L i
1o B
1

)
":1.#1:\' -

ok O

= e
- I

BTy

THIRD ~
QUARTER REPORT “ * - &

JANUARY 1- MARCH 31, 2025 =
DEPARTMENT ACTION PLAN 2024-2025 A

S FAVETTEVILLE

ECONOMIC AND COMMUNITY DEVELOPMENT

STRONGER COMMUNITY | STRONGER ECONOMY | STRONGER FAYETTEVILLE



X FAVETTEVILLE:

Fiscal Year 2025 Annual Action Plan
Activities for Q3 (January 1, 2025 — March 31, 2025)

Message from the Director

To the Fayetteville Redevelopment Commission:

| am pleased to share third-quarter highlights from the Economic and Community Development (ECD)
Department. From community grants to housing and commercial revitalization, our staff remains focused on
impactful initiatives that drive progress for Fayetteville residents and businesses.

As part of our comprehensive approach to violence reduction and mental health, we launched the sixth round of
the Empowering Community Safety Micro-Grant Program, providing low-barrier funding to grassroots crime
prevention efforts. We also expanded services at the Fayetteville Cares Day Resource Center (FCDRC),
improving access to substance abuse treatment and mental health support for those experiencing
homelessness.

We remained focused on neighborhood revitalization and expanding access
to affordable housing. This quarter, we gathered community input for the
City’s Five-Year Consolidated and Annual Action Plans, and engaged a
consultant to support our application for the HUD Choice Neighborhoods
Implementation (CNI) Grant.

In collaboration with various community stakeholders, staff advanced
planning for a Youth Non-Profit Symposium to support youth-focused
organizations. As part of ongoing revitalization efforts, new playground
equipment was installed at Mary McDonald Park. Staff also monitored
progress on the WAY2REAL Community Center on Murchison Road, a key
investment in youth violence prevention, mental health, and positive youth
development.

This quarter, we partnered with six (6) private developers to construct
affordable housing on ten (10) City-owned lots. Additionally, a development
contract was awarded to conduct a highest-and-best-use study for key
properties at Blount and Gillespie Streets, with the goal of unlocking the long-term potential of this strategic area.

ECD staff continued to showcase Fayetteville’s progress by promoting the Homebuying HERO Program and
redesigning the department’s webpage to improve access to programs and services. We also advanced small
business corridor revitalization efforts and strengthened partnerships with educational institutions to help build a
future-ready workforce.

As we move into the fourth quarter and prepare to close out the 2025 fiscal year, our department remains
committed to advancing the City’s vision of a stronger, more inclusive community and a resilient economy that
benefits all Fayetteville residents and businesses.

Thank you,

L =

Chris Cauley, Director



THIRD QUARTER SUMMARY

Budgeted Remaining % of Funding Remaining

Single Family Housing Construction S 1,715,123 | $ 615,123 (I 36%
Multi-Family Housing Construction S 11,017,336 | $ 3,788,368 Il 34%
Emergency Home Repair (CDBG Funded) S 1,022,505 | $ 841,825 [0 82%
Blight Removal (CDBG Funded) $ 125,428 | $ 121,477 97% |
Housing Opportunities for People with AIDS (HOPWA) S 1,369,403 | $ 776,111 I 57%
Homebuyer Assistance S 1,357,467 | $ 1,037,857 (I 76%
Workforce Development S 1,226,476 | $ 924,524 [0 75% |
Small Business Programs S 593,803 | $ 378,872 B 64% |
Downtown Management Contract S 293,398 | $ 161,799 |1 55%
Fayetteville-Cumberland Economic Development Corporation (FCEDC) S 1,119,510 | $ 993,510 (I 89%
Real Estate Development S 529,903 | $ 519,306 | 98%
Neighborhood Enhancements S 162,758 | S 80,401 (I 49%
Neighborhood Investments (Locally Funded) S 75,000 | $ 72131 9% |
Community Safety Micro-Grants (Locally Funded) S 100,000 | $ 52,338 [ 52%
Choice Neighborhood Application Support (Locally Funded) S 254,853 | $ 247,001 [ 97% |
Youth Development S 1,154,441 | $ 402,822 [ | 35%
Water and Sewer (Locally Funded) S 25,000 | $ 21,000 (I 84% |
Homeless Programs S 190,345 | S 73,964 [0 39%
Other Partnerships $ 217,320 | $ 196,549 [ 90% |
Day Resource Center S 695,356 | S 285,926 [0 41%
Dream Center Utilities (Locally Funded) S 16,000 | $ 6,254 I 39%

A 50%

THIRD QUARTER TEAM HIGHLIGHTS

Staff took time out of their day to serve meals to individuals experiencing homelessness at the Fayetteville Cares
Day Resource Center, demonstrating our ongoing commitment to compassion and community support.
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HOUSING PROGRAM DATA
Single-Family Housing Construction

HOME Community Housing Development Organization (CHDO) Set Aside Funds

Budget Maloney Ave Nimocks Ave --- --- --- Total Remaining
S 965,123 | S 250,000 | S 100,000 | $ - S - S - S 615,123
Est. Date Mid 2025 2027 -—- --- -—-
HOME Funds
Budget Lincoln Drive S. Cool Spring St B Street Cross Creek St Deep Creek Rd Total Remaining
S 400,000 | S 100,000 | $ 100,000 | $ 100,000 | $ 50,000 | $ 50,000 [ $ -
Est. Date 2027 2027 2027 2027 2027 Completed

American Rescue Plan Act (ARPA) Housing Trust Fund (HTF)

TOTAL BUDGET
1,715,123

Budget Rosehill Rd -—- - - - Total Remaining
S 750,000 | S 750,000 | S - S - S - S - S o
Est. Date Early 2026 --- - --- ---

Multi-Family Housing Construction
HOME Funds

TOTAL REMAINING
$ 615,123

Budget Cliffmore Park Eutaw Landing Aubrey Hills West Cumberland LIHTC Total Remaining
S 5,619,772 | S 683,968 | $ 800,000 | S 2,145,000 | $§ 1,000,000 | S 600,000 | $ 390,804
Est. Date Mid 2025 Late 2025 Mid 2025 Mid 2026 2027 Completed
ARPA HTF
Budget Hillside Manor - - - - Total Remaining
$ 2,000,000 | $ 2,000,000 | $ - [$ - 1S - IS - IS o
Est. Date Late 2026 --- -—- --- -—- Completed
HOMIE-ARP (Extra funds via American Rescue Plan)
Budget --- --- -—- - -—- Total Remaining
S 3,397,564 S - S - S - S - S 3,397,564
Est. Date --- -—- --- -—- Completed
TOTAL BUDGET TOTAL REMAINING
S 11,017,336 S 3,788,368

HIGHLIGHTS AND NOTES

to close early in Q4.

the NCDOT driveway permit before construction can proceed.

early stages of construction.

and staff has received the construction timeline.

providing data-driven insights to guide housing policy and investment decisions.

selecting ten (10) lots for new development.

The Habitat for Humanity Maloney Avenue project is nearing completion, with all four (4) homes expected
The Rosehill Road project is currently pending the issuance of the NCDEQ erosion control permit and
The Cliffmore Park, Eutaw Landing, and Aubrey Hills projects have all broken ground and are now in the
The loan documents for the Hillside Manor rehabilitation project have been sent to FMHA for final review,
ECD engaged a consultant to conduct a comprehensive housing market analysis and needs assessment,

ECD partnered with six (6) private developers to build affordable housing on City-owned property,



Emergency Home Repair (CDBG Funded)
Fayetteville Urban Ministry (FUM)

Budget 1st 2nd 3rd 4th Total Total Remaining
S 511,253 | S 41,136 | $ 22,663 | S 49,913 [ S S 113,712 | $ 397,541
Homes Repaired 3 0 11 --- 14 Completed
Fayetteville Area Habitat for Humanity (FAHFH)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 511,252 | S - S 19,302 | S 47,666 | S - S 66,968 | $ 444,284
Homes Repaired 0 2 0 --- 2 Completed
TOTAL BUDGET TOTAL REMAINING
S 1,022,505 S 841,825

HIGHLIGHTS AND NOTES

e Fayetteville Urban Ministry (FUM) is finalizing a $100,000 project and making significant progress on
several other ongoing initiatives.

e Habitat for Humanity is fully staffed and finalizing a $100,000 project, while continuing to progress on
several other initiatives.

o In Q3, a status update meeting resulted in increased spending and renewed commitments from
partners to fully utilize their allocated funding.

Blight Removal (CDBG Funded)

Budget 1st 2nd 3rd 4th Total Total Remaining
S 125,428 | $ - S 1,706 | $ 2,245 [ $ - S 3951 |$ 121,477
Buildings 0 0 0 --- 0 Demolished
TOTAL BUDGET TOTAL REMAINING
S 125,428 S 121,477

HIGHLIGHTS AND NOTES

e One (1) commercial property is currently in the final stages of HUD review.
o Twelve (12) properties are currently undergoing permit or contract review.

Housing Opportunities for People with AIDS (HOPWA)

Budget 1st 2nd 3rd 4th Total Total Remaining
$ $

S 1,369,403 96,431 [ $ 220,972 | $ 275,889 - S 593,292 | $ 776,111
Avg Supportive Services 137 149 114 - 133 Assisted
Avg TBRA Households 106 117 111 — 111 Assisted
PHP Households 15 23 0 - 38 Assisted
STRMU Households 16 9 3 --- 28 Assisted

TOTAL BUDGET
$ 1,369,403

HIGHLIGHTS AND NOTES
e The average Tenant-Based Rental Assistance (TBRA) payment is $2,331.99, while the average Short-
Term Rent, Mortgage, and Utility (STRMU) assistance payment is $1,893.11.
e No placements occurred during this period, as funding was reallocated to the Tenant-Based Rental
Assistance (TBRA) program as part of a budget alignment.
e The Project Sponsor’s contract is being amended to allocate an additional $400,000 to the Tenant-
Based Rental Assistance (TBRA) program, further supporting housing stability efforts.

TOTAL REMAINING

S 776,111




Homebuyer Assistance
City Homebuying HERO Assistance for Employees (Locally Funded and Bank Grant)

Budget 1st 2nd 3rd 4th Total Total Remaining
S 359,835 | S 30,000 | $ 60,181 | $ 60,000 | $ - S 150,181 [ $ 209,654
Homebuyers 1 2 2 --- 5 Assisted
Down Payment Assistance from 80% to 120% AMI (State Grant Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 772,632 | S - S 64,429 | $ 30,000 | $ - S 94,429 | $ 678,203
Homebuyers 0 3 1 --- 4 Assisted
Down Payment Assistance under 80% AMI (HOME Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 200,000 | S - S 30,000 | $ 20,000 | $ - S 50,000 | $ 150,000
Homebuyers 0 1 1 --- 2 Assisted
Homebuyer Education and Counseling (State Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 25,000 | $ 8,670 | S 9,308 | S 7,022 S - S 25,000 | $ -
Workshop 91 99 121 --- 311 Attendees
Counseling Clients 14 27 26 --- 67 Assisted
TOTAL BUDGET TOTAL REMAINING
S 1,357,467 S 1,037,857

HIGHLIGHTS AND NOTES

e Demand for the Homebuying Hero Program remains strong, with increasing interest from the Mayor and
City Council to expand the pool of eligible homebuyers.

¢ With increased attendance in Homebuyer Education classes, we anticipate higher funding allocations for
the next fiscal year to better support prospective homebuyers.

o Staff engaged in discussions with PWC and Methodist University regarding the Homebuying HERO
Program, exploring potential collaboration opportunities to enhance the program's impact.




ECONOMIC DEVELOPMENT PROGRAM DATA
Workforce Development

Mid-Carolina Youth Paid Apprenticeships (ARPA Funded)

Budget 1st 2nd 3rd 4th Total Total Remaining
S 110,000 | S - S 54,121 | $ - S - S 54,121 | $ 55,879
Youth 0 0 0 --- 0 Attended
Budget 1st 2nd 3rd 4th Total Total Remaining
S 70,022 | $ 10,000 | $ 10,000 | $ 5,000 | $ - S 25,000 | $ 45,022
Students 10 9 3 --- 22 Attended
FTCC General Contractor Licensing Prep (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 63,000 | $ 11,707 | $ 12,000 | $ 6,625 | S - S 30,332 | $ 32,668
Students 34 12 33 - 79 Assisted
Partnership for Children Childcare Training and Newborn Outreach (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 400,000 | $ - $ - S - S - S - $ 400,000
Educators 0 0 0 --- 0 Assisted
Families 0 0 0 --- 0 Assisted
Fayetteville State University Apprenticeship (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 125,000 | S - S - S - S - S - S 125,000
Students 0 0 5 - 5 Assisted
Starward STEM Education Opportunities Middle Schoolers (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 67,625 | $ - $ - $ - $ - 1S - $ 67,625
Students 0 0 0 --- 0 Assisted
FTCC Job Skills Training (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 91,421 | $ 32,309 | $ - S 29,200 | $ - S 61,508 | $ 29,913
Students 30 39 53 --- 122 Assisted
Budget 1st 2nd 3rd 4th Total Total Remaining
S 52,211 | $ 954 | $ - S 40,596 | $ - S 41550 | $ 10,661
Jobs 16 14 19 --- 49 Created
Jobs 46 15 25 --- 86 Retained
Veterans 269 265 149 - 683 Assisted
Budget 1st 2nd 3rd 4th Total Total Remaining
S 75,000 | $ - S - S 19,319 | S - S 19,319 | $ 55,681
Jobs 5 5 0 --- 10 Created
Jobs 4 22 3 - 29 Retained
Individuals 37 4 0 --- 41 Assisted
FMHA - Housing Authority Job Skills Training (ARPA Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 172,197 | $ 32,309 | $ 10,443 | S 27,371 | S - S 70,122 | $ 102,075
Jobs 2 0 0 --- 2 Created
Jobs 2 0 0 --- 2 Retained
TOTAL BUDGET TOTAL REMAINING
S 1,226,476 S 924,524

HIGHLIGHTS AND NOTES
Workforce Development Programs funded by ARPA are currently in the second year of a three-year agreement.

e The final cycle of the Mid-Carolina Youth Paid Apprenticeship summer program is scheduled for summer
2025.

e The Partnership for Children is set to launch its new program in Q4, with changes to the scope of funding
currently under legal review.

e The FSU apprenticeship program launched in Q3, initially enrolling five (5) students, with plans to scale
up in the upcoming school year.



Small Business Programs
Small Business Assistance - Exterior Grants and Gap Financing (CDBG Funded)

Budget 1st 2nd 3rd 4th Total Total Remaining
$ 191,765 | $ 25,600 | S - S 139,421 | $ - S 165,021 [ $ 26,744
Business Owners 1 1 1 -—- 3 Assisted
Technical Assistance 15 12 --- 39 Provided
Commercial Corridor Exterior Grant (Locally Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 402,128 | S - $ - $ 50,000 | $ - S 50,000 | $ 352,128

$
HIGHLIGHTS AND NOTES

0 0 2 - 2 Assisted

TOTAL REMAINING

Business Owners
TOTAL BUDGET
593,893

$ 378,872

e There are currently four (4) new applications under review for the small business assistance program.

e In Q3, four (4) specialized events were hosted in collaboration with other departments within the City to
raise awareness of available programs and services, targeting a diverse range of local small businesses.

e One (1) local business was supported by the City’s small business grant, which facilitated the purchase
of a commercial building.

o The City delivered technical assistance to twelve (12) local business owners, providing support in areas
such as business planning, marketing, and operations management.

Downtown Management Contract

Municipal Service District (MSD) Management

Budget 1st 2nd 3rd 4th Total Total Remaining
S 233,398 | S - S 58,250 | $ 58,349 | $ - S 116,599 | $ 116,799
New Businesses 6 4 6 - 16 Opened
Ambassador Program
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 60,000 | $ - S 15,000 | $ - S - $ 15,000 | $ 45,000
TOTAL BUDGET TOTAL REMAINING
S 293,398 S 161,799

HIGHLIGHTS AND NOTES
The Municipal Service District (MSD) is administered by the nonprofit organization Cool Spring Downtown District Inc.

e Six (6) new businesses opened in the MSD.
e Currently, an interim director is managing the Cool Spring Downtown District.

Fayetteville-Cumberland Economic Development Corporation (FCEDC)

Budget 1st 2nd 3rd 4th Total Total Remaining

S 168,000 | S 42,000 | S 42,000 | S 42,000 | $ - S 126,000 | $ 42,000
Golden Leaf Airport Lift Station Project Managed by FCEDC (total budget $965,830)

Budget 1st 2nd 3rd 4th Total Total Remaining

$ 825,510 | $ - $ - $ - $ - S - |$ 825,510
Phillip's Towing - Building Reuse and Restoration Grant (NC Rural Economic Development)

Budget 1st 2nd 3rd 4th Total Total Remaining

S 126,000 | S - S - S - S - S - S 126,000
TOTAL BUDGET TOTAL REMAINING

S 1,119,510 S 993,510

HIGHLIGHTS AND NOTES

e The Golden Leaf construction project is set to go out to bid in Q4.
e A progress report for Phillip’s Towing, regarding the upfit of a new building, was submitted to the NC
Department of Commerce.



Real Estate Development
Hope Vi

Budget Demolitions Blount & Gillespie -—- --- -—- Total Remaining
S 323,939 [ $ 10,597 | $ - $ - $ - $ - 18 313,342

Est. Date Mid 2024 Late 2025 --- - ---

Budget -—- --- -—- --- -—- Total Remaining
S 205,964 | S - S - S - S - S - $ 205,964

Est. Date - - - —

TOTAL BUDGET TOTAL REMAINING

S 529,903 S 519,306

HIGHLIGHTS AND NOTES
Fayetteville State University is currently in the second year of a three-year agreement for the development of the catalyst
site.

e The City awarded the RFP for real estate development advisory services for the Blount and Gillespie
Streets project to HR&A Advisors Inc.

e Legal collaboration and review is ongoing between FSU and the City for the Memorandum of
Understanding (MOU) regarding the Murchison Road Catalyst Site.

P THE CITY OF

" FAYETTEVILLE IS




NEIGHBORHOOD ENGAGEMENT PROGRAM DATA
Neighborhood Enhancements

ojects that Add Resources to Neighborhoods (CDBG Funded)

Budget Mary McDonald Park -—- --- --- - Total Remaining
$ 162,758 | $ 82,357 | S - S - S - S - $ 80,401
Est. Date Q3 -—- ---
TOTAL BUDGET TOTAL REMAINING
S 162,758 $ 80,401

HIGHLIGHTS AND NOTES

e The Mary McDonald Park project has been completed, with new park equipment purchased and
installation finalized in Q3.

Neighborhood Investments (Locally Funded)

Subdivision Entry Signage

Budget 1st 2nd 3rd 4th Total Total Remaining
S 50,000 | $ - S 2,869 [ $ - S - S 2,869 | $ 47,131
Signs 0 0 2 - 2 Installed
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 25,000 | S - S - S - S - S - $ 25,000

Landscaping 0 0 1 --- 1

TOTAL BUDGET

Completed
TOTAL REMAINING

$ 75,000
HIGHLIGHTS AND NOTES

S 72,131

e In March, signs for Pleasant Acres and the West Area were successfully installed.
e Two signs have been produced, and three more are currently in production.
¢ One neighborhood landscaping project is currently under review.

Water and Sewer (Locally Funded)

Budget 1st 2nd 3rd 4th Total Total Remaining
$ 25,000 | $ 2,000 | $ - S 2,000 | $ - S 4,000 | $ 21,000
Households 1 0 1 --- 2 Assisted
TOTAL BUDGET TOTAL REMAINING
$ 25,000 $ 21,000

HIGHLIGHTS AND NOTES

e Water and sewer assessment support to was provided to one household this quarter.

Community Safety Micro-Grants (Locally Funded)

Budget 1st 2nd 3rd 4th Total Total Remaining
S 100,000 | $ - S 47,662 | $ - S - S 47,662 | $ 52,338
Grants 0 24 0 --- 24 Awarded
TOTAL BUDGET TOTAL REMAINING
$ 100,000 $ 52,338

HIGHLIGHTS AND NOTES

e Cycle 6 of the Empowering Community Safety Micro-Grant program was launched to empower
grassroots initiatives that address violence and promote safety through local solutions.
e The first of three nonprofit capacity-building workshops for micro-grant awardees was held in March.



Budget 1st 2nd 3rd 4th Total Total Remaining
$ 254,853 | $ - $ - S 7,763 | $ - S 7,763 | $ 247,091
% Completed 0% 0% 0% -—- 0% % Completed
TOTAL BUDGET TOTAL REMAINING
$ 254,853 $ 247,091

HIGHLIGHTS AND NOTES

o Staff initiated consultant support to further develop and enhance activities related to the HUD Choice
Neighborhoods Grant (CNI) application.

e The CNI Leadership Team continued to hold planning and leadership meetings throughout the
quarter, highlighting the City’s continued commitment to the Murchison Road community.

Youth Developmeht

Tulsa Initiative College-Aged Entrepreneurial Men

Budget 1st 2nd 3rd 4th Total Total Remaining
S 33872 | $ - S 9,004 | S 24,868 | S - S 33,872 | $ -
Students 409 250 Assisted
ROOTS Mentoring School Aged Mentoring (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 10,000 | S - S 2,483 [ S - S 2,483 [ $ 7,517
Students 0 0 71 --- 71 Assisted
Communities In Schools (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 48344 | S - S 7,909 [ $ 15,398 [ $ - S 23,307 | $ 25,037
Students 0 41 121 --- 162 Assisted
Country Club Community Outreach Center (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 10,000 | S - S 2,509 [ $ - S - S 2,509 [ $ 7,491
Students 0 150 0 --- 150 Assisted
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 10,000 | $ - $ 650 | $ - $ - $ 650 | $ 9,350
Students 0 25 30 --- 55 Assisted
Liam Outreach and Community Support Center (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 10,000 | S - $ - $ 490 | S - S 490 | $ 9,510
Students 0 0 65 --- 65 Assisted
Cumberland County Communicare (Locally Funded)
Budget 1st 2nd 3rd 4th Total Total Remaining
$ 35,875 | S - S - S 35,875 | $ - S 35,875 | $ (0)
Individuals 0 0 0 --- 0 Assisted
Murchison Road Community Center (ARPA)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 996,350 | S - S 652,433 [ $ - S - S 652,433 | $ 343,917
Individuals 0 0 0 --- 0 Assisted
TOTAL BUDGET TOTAL REMAINING
S 1,154,441 S 402,822

HIGHLIGHTS AND NOTES
Tulsa Initiative and Communicare are currently in the second year of a two-year agreement.

e ROOTS has partnered with other nonprofit organizations to engage mentees in innovative STEM
activities, while also using the discipline of boxing to help participants manage their emotions and build
resilience.

e Ongoing outreach and program development efforts are underway for the Youth Non-Profit Symposium.

o Staff is monitoring the redevelopment of a commercial property for the WAY2REAL Community Center
on Murchison Road.



COMMUNITY PARTNERSHIPS PROGRAM DATA

Homeless Programs

Pearl Transit Corporation (CDBG)

TOTAL BUDGET

S 190,345
HIGHLIGHTS AND NOTES

e During Q3, Pearl Transit Corporation provided assistance to 369 individuals.
e Connections of Cumberland County, Myrover-Reese Fellowship Homes, and Better Health of
Cumberland County reported continued success in their programs this quarter and are on track to fully

expend their budgets in Q4.

Budget 1st 2nd 3rd 4th Total Total Remaining
S 50,000 | S 15,840 | $ 21,600 | $12,560 [ $ - S 50,000 | $ -
Units 31 388 525 -—- 944 Produced
Individuals 159 284 369 -—- 812 Educated
Budget 1st 2nd 3rd 4th Total Total Remaining
S 70,345 | S - S 14,254 | $ 15,624 | S - S 29,878 | $ 40,467
Households 373 354 223 950 Assisted
Budget 1st 2nd 3rd 4th Total Total Remaining
S 20,000 (S 2,109 [ S 590 |$ 8325 ]|S - S 11,024 | $ 8,976
Individuals 22 21 36 -—- 79 Assisted
Combined Unified Services Meals and Support for Homeless (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 20,000 [ S 5,204 S 924 | § 2,044 | S - S 8,172 | $ 11,828
Individuals 46 26 29 - 101 Assisted
Marius Maximus Foundation for Mental Health (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 10,000 (S 5,088 | S 2,000 [ $ 2,912 S - S 10,000 | $ -
Students 0 480 192 -—- 672 Assisted
rover-Reese Housing for Homeless Women (CDBG)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 20,000 | S 779 | S 3,137 [ $ 3,391 (S - S 7,307 | $ 12,693
Individuals 28 19 22 - 69 Assisted

TOTAL REMAINING

73,964

o Combined Unified Services traveled over 3,000 miles in service of 96 clients experiencing homelessness,
offering support and compassion while addressing immediate needs in the community.

e By the end of Q3, Emergency Solutions Grants (ESG) contracts were in the final stages of preparation
for issuance to subrecipients, enabling a more targeted approach to addressing homelessness within city

limits.



Other Partnerships

NC Harm Reduction (Opioid Settlement Funds)
Budget 1st 2nd 3rd 4th Total Total Remaining
S 167,320 | S 13,118 | $ 7,653 [ S - S - S 20,771 | $ 146,549

Budget 1st 2nd 3rd 4th Total Total Remaining
50,000 - S - S - S - S - 50,000
TOTAL BUDGET TOTAL REMAINING

S 217,320
HIGHLIGHTS AND NOTES

196,549

¢ In Q3, the NC Harm Reduction Coalition reported 28 active participants in the Law Enforcement Assisted
Diversion (LEAD) program and conducted two (2) harm reduction classes at the juvenile detention center.

o As of the end of Q3, The Salvation Army had not submitted a reimbursement request for review; however,
it is anticipated that one will be submitted in Q4, prior to the contract’s termination on May 31, 2025.

avette E ares Dg RESO E E E
onpro Operatio gnd B » g pPpPOo ARPA
Budget 1st 2nd 3rd 4th Total Total Remaining
Year 1 $ 95356 | $28,772 S 5601 |S 7,978 |S - S 42351 | $ 53,005
Year 2 $300,000 | $53,352 | S - $13,726 | $ - S 67,078 | $ 232,922
Year 3 $300,000 | S - S - S - S - S - 5 300,000
All Visitors 3285 2,591 1,087 -—- 6,963
First Time Visitors 718 325 285 -—- 1,328
Showers 1553 1,585 1,274 -—- 4,412
Meals 11,051 11,777 11,752 -—- 34,580
Laundry 920 844 694 - 2,458
TOTAL BUDGET TOTAL REMAINING
$ 695,356 $ 285,926

HIGHLIGHTS AND NOTES

o Staff continues to enhance the client experience at the Fayetteville Cares Day Resource Center front
desk, with research and benchmarking underway to guide improvements and corrective actions.

e In response to requests from the operator, service providers, and clients, efforts to enhance external
security at the center have been initiated.

Dream Center Utilities (Local'ly Funded) |

Budget 1st 2nd 3rd 4th Total Total Remaining
S 16,000 [ S 3,057 [ S 3,455 [ S 3,234 |$ - S 9,746 | $ 6,254
Avg. Bed:s Filled (19) 18 17 19 --- 18
Transitioned 11 10 10 o 31

TOTAL BUDGET

TOTAL REMAINING
6,254

S 16,000
HIGHLIGHTS AND NOTES

e Manna Dream Center recorded 10 successful program exits this quarter, with most participants now
employed, housed, and/or actively working.

e Several participants have also been admitted to additional programs for continued support and
guidance.



HOUSING PROGRAM EXPLANATIONS

Single-Family Housing Construction:

The City of Fayetteville will partner with both for-profit and non-profit developers to construct or rehabilitate affordable single-
family homes. Additionally, 15% of the City's HOME allocation is required to be set aside for Community Housing
Development Organizations (CHDOS)

Multi-Family Housing Construction:

To increase the supply of affordable housing, the City allocates HOME and HOPWA funds on an annual basis. It has a one-
time allocation of American Rescue Plan Funds (ARP), HOME — ARP, and State funding to support multi-family rental and
single-family housing construction.

Emergency Home Repair:
The City of Fayetteville contracts with Fayetteville Urban Ministry (FUM) and Fayetteville Area Habitat for Humanity (FAHFH)
to provide home repairs that address substandard conditions and enhance accessibility for individuals with disabilities.

Blight Removal:
This grant program is intended to encourage and support the demolition of blighted and deteriorated structures that are
beyond reasonable repair in low-income communities.

Housing Opportunities for Persons with Aids (HOPWA) Support Services:
Tenant Based Rental Assistance (TBRA):
This program provides rental subsidies to eligible households, allowing them to choose housing that meets quality
standards. In addition to rental support, the program offers access to essential support services.

Short-Term Rent, Mortgage, and Utility (STRMU):
Support service to serve as a housing stabilization intervention for HOPWA-eligible households, helping prevent
homelessness while connecting individuals to supportive services.

Homebuyer Assistance Program:

Eligible low- and moderate-income first-time homebuyers (up to 80% of Area Median Income [AMI]) may receive a
subordinated loan of up to $20,000 to assist with down payment or closing costs. First-time homebuyers with incomes
between 80-120% of AMI are also eligible for assistance of up to $20,000.

Under the Homebuying HERO Program, qualifying City of Fayetteville employees earning between 80-140% of AMI may
receive up to $30,000 in down payment and closing cost assistance to purchase their first home. The Employee HERO
program is designed to attract and retain city employees while promoting homeownership within Fayetteville.

Homebuyer Education and Counseling:

First-time homebuyers can participate in a HUD-approved, eight-hour homebuyer education workshop to prepare for
homeownership and ensure long-term housing stability. The workshop is followed by personalized one-on-one counseling.
Topics covered include budgeting, credit repair, mortgage financing, and post-closing responsibilities of homeownership.

ECONOMIC DEVELOPMENT PROGRAM EXPLANATIONS

Workforce Development:

The City has partnered with a variety of organizations to utilize federal grant funds in support of workforce development
initiatives that promote upward mobility for low- and moderate-income individuals. These efforts are specifically targeted
toward veterans, youth, individuals with disabilities, and single parents residing in public housing.

Small Business Programs — Gap Financing & Commercial Exterior Improvement Grants:
Gap Financing:
This program offers loans to small businesses to help bridge financing gaps or meet down payment requirements
for the purchase of commercial property to support business operations.

Commercial Exterior Improvement Grants:
These matching grants provide funding ranging from $10,000 to $25,000, with a required one-to-one match, to
encourage exterior improvements to commercial properties located within the city’s qualified census tracts.



Downtown Management Contract:

The Cool Spring Downtown District (CSDD), Inc. is a charitable nonprofit organization established to develop and maintain
an arts and entertainment district in downtown Fayetteville. Its mission is to foster a vibrant hub of artistic, cultural, civic,
and commercial activity.

Fayetteville-Cumberland Economic Development Corporation (FCEDC):
The City of Fayetteville and Cumberland County have entered into an inter-local agreement to conduct economic
development activities and services through the Fayetteville-Cumberland Economic Development Corporation (FCEDC), a
nonprofit organization jointly established by both entities.
Golden Leaf Foundation:
Golden LEAF funds economic development projects that aim to create and retain jobs, attract new businesses to
North Carolina, support industry expansion, and provide workforce training for new employees.

Building Reuse and Restoration Grants Program:
This grant is intended to stimulate economic activity and job creation by supporting the productive reuse of vacant
or underutilized existing buildings.

Real Estate Development:
Hope VI Redevelopment:
The City is focused on the redevelopment of the Hope VI area, specifically along the Wilmington Road and
Murchison Road corridor. Efforts include demolition services, economic development incentives, and targeted
housing expansion to revitalize the area.

Catalyst Site:

A Catalyst Site refers to a strategically prioritized property or area identified by the City for concentrated economic
development efforts.

NEIGHBORHOOD ENGAGEMENT PROGRAM EXPLANATIONS

Neighborhood Enhancements:
This program aims to enhance areas throughout the city by supporting projects that improve public facilities, increase
neighborhood security, promote beautification, and foster community pride.

Neighborhood Investments:
This program promotes neighborhood pride by offering grants for the installation of neighborhood signs and landscaping.
The goal is to help create a sense of place and enhance the visual identity of communities throughout the city.

Empowering Community Safety Micro Grant Program:

This program provides funding to community-based organizations to support grassroots efforts aimed at reducing crime and
violence in Fayetteville. Designed as a "low barrier" grant, it allows easier access to funds, empowering residents and local
groups to implement community-driven safety initiatives.

Choice Neighborhood Implementation (CNI) Grant Application Support:

Local funding has been allocated to support the development of a high-quality and competitive application for the Choice
Neighborhoods Implementation Grant, which aims to transform underserved neighborhoods through comprehensive
revitalization strategies.

Youth Development:
Funding is allocated to nonprofit organizations focused on mentoring and diverting at-risk youth, with the goal of fostering
positive development.

Water and Sewer Assessment Fee Assistance:

This program offers grants to low- and moderate-income homeowners to cover fees—up to $2,000—incurred when water
and sewer services are extended to their neighborhood by the Public Works Commission (PWC). Additionally, the program
covers a $900 plumber hook-up fee to assist with the connection.



COMMUNITY PARTNERSHIP PROGRAM EXPLANATIONS

Homeless Programs:

The City partners with a range of nonprofit organizations to address and prevent homelessness through a comprehensive
network of support services. These services include:

White Flag support during extreme weather conditions

Transitional housing for women who are victims of substance abuse, domestic violence, or physical abuse
Re-entry housing for formerly incarcerated individuals

Food distribution programs

Peer support for individuals facing mental health challenges or substance use disorders

Street outreach to connect unsheltered individuals with resources

Eviction prevention and housing stabilization services, particularly for women with children

Health-related assistance, including support for vision, dental care, and prescription medications

Cumberland County Interlocal Agreement:
The City provides funding to support operational capacity, including the cost of specialized software and one staff position.

Fayetteville Cares Day Resource Center (FCDRC):

Located at 128 S. King Street, the Fayetteville Cares Day Resource Center offers individuals experiencing homelessness
access to supportive services in a safe and welcoming environment. The facility also serves as an emergency shelter during
crises, as designated by Cumberland County.

Manna Dream Center (MDC).:

The City leases the property at 913 Person Street to the Manna Dream Center, a nonprofit extension of Manna Church.
The Center operates the facility as an overnight shelter, and the City provides funding for utility expenses to support its
operation.

NC Harm Reduction:
Law Enforcement Assisted Diversion (LEAD) Program:
The LEAD program is a collaborative diversion initiative that enables law enforcement to redirect individuals
charged with low-level drug and non-violent offenses to community-based treatment and support services, rather
than pursuing traditional jail time or prosecution.



