% FAYETTEVILLE! Affordable Rental Housing Development  (5-34month process to bring project into service)

Project Approval (12 - 16 weeks) Closing (1 - 12 months) Construction (1 - 18 months) Lease Up (1 - 18 months) Monitoring (15 - 99 years)

Developer Funds Developer Funds Developer Funds Developer Funds Developer Funds
Expended Expended Expended Expended Expended

Prospective
Affordable Housing Negotiate Option on Site Plan and ) . Submit Final Report to - )
. I Complete Project Review Loan Submit Progress N ) Initial Lease Up '_> Continued Lease Up N
Development > Propertyor | > Appraisal and | > Rehabilitation or — —> D . = R Neizhborl Neighborly to Neighborly
Proposal Purchase and Sale Review Appraisal Construction Cost AmmNei hborl
Agreement Estimate
. Review Rental Housing o o
& ifi NOTE* Within 6 months of @ . Tenant Incomes
Development Program Secure Attorney as e % of work completed I i ot ithin ?8 months of
ideli - . - Occupancy the date of project the date of project e  RentRates
Guidelines Include an extended *  Relocation Plan (if required) needed o Desaisien eiweik } o ) )
Dueliligence Periad P . Lease up start date completion, every HOME- completion, if any housing . Property Inspections
e Identify Property 4 e  Attended Technical Review comple.ted e  Final Funding Draw assisted rental housing unit unit is not yet rented to an *  OtherHUD reporting
T Committee and made o Unsassilen s e e Establish Project must be occupied by income-eligible tenant the PJ requirements as needed
8- e Check Development appropriate changes/ *  Funding Draw Completion Date income-eligible tenants. Ifa must repay HOME funds
= q unit is not leased up, the invested in the unoccupied NOTE* Noncompliance must be
i zans recommendations i
0>J .::r?:;rd.;wnth @iﬁ@ NOTE*1°t fur.mdmg draw NOTE* Final funding draw participating jurisdiction (PJ) HOME unit(s). remedied or property will be
v ning K request will included all sk willl inelusles) il must submit marketing subject to foreclosure or
(=) Zoning Department ; q ) . )
zrevnlously exptended construction cost pay out and mformapon to HUI? and, if h immediate payback of loan
. an 1 - 8 Weeks CXECBETICOES developer fee appropriate, submit a new 18 months
: oevopsewion @ . 1-8Weeks
Neighborly O
NOTE*Large scale complex projects will
require layered financing and upfront
Developer investment
Develop Loan Documents
o : . Deed of Trust Provide Loan . Provide Developer Project Completion . L Continued Lease Up . L
N Initial Consultation Does the proposal I Neighborly =) ¢  Promissory Note $  Documents to 2 > Se;c:CIczsmggatc_e and P with Noticeto = =P Conduct Inspections m=p» Approve Draw  _J > Verification g R DI 3 Monitoring P Eolecliziop ol
n with ECD Staff meet requirements? Application Review o Resificiive Covaisms A Developer onduct Closing A Proceed Requests
c
O . Loan Agreement
= C et o . . -
- . ; ; ; Complete HOME Monitoring omplete HOME Monitoring Complete HOME Monitoring Complete HOME Monitoring
8_ *  Istheproject Banks Law Firm will Hard or Soft Closing e OnSite ist 6-. i Checklist 6-B Initial Rent Checklist 6-B Initial Rent Checklist 6-C Ongoing
O feasible based Present to complete Loan Documents - Checklist 6-A Rental Project 3
S easible based on ) ! will depend on ®  Desktop letion Checkli and Occupancy Checklist and Occupancy Checklist Rental Housing Project
i Fayetteville using template and . Completion Checklist
5 rents, types of units, 4 Proposal YES Redevelopment I$ mp project e  Draw requests
zoning, and I application . ) o VYR N
2_ partnership? Modify or End A Approved > Commission (FRC) Request Internal NOTE* Check the project file :‘ho-l;jE thzhm .6nlonths ol B R ‘,18 months of Complete HOME Monitorin,
B Check for i ith: and City Council at > Purchase Order | _ h to verify that all documents € date of projec the date of project Checklist 6-D Project
i . nvironmenta . . . . p ; A L Compliance Report
2 * e :3‘:;?;‘:2 Flan Roviow P (determined by size and scope of project) documents that have not yet assisted rental housing unt unit is not yet rented to an
| | , cati been executed at the time of must be occupied by income-eligible tenant the PJ o :
g feasible? 30 days for : ﬁlpllcatlon > Order e ey s income-eligible tenants. If a ST e Ayl OME fands NOTE* Monitoring will
SHPO & ) ; Modify or End e ; unit is not leased up, the invested in the unoccupied include on-site inspections
o e  Multiple Heirs e  Legal Consult they must be submitted i i
& . Conduct a desktop THPO 8 o i el e participating jurisdiction (PJ) HOME unit(s) of units and documentation
" Env!ronmental YES . Encumbrances X ’ must submit marketing ’ that supports data entered
= saliaty . JLeg"S . NFI’IT: .Liga' CT"S:“ 1 -12 months information to HUD and, if into Neighborly.
- . udgments will be internal an - -
o Clear Title Issues or . m : : . : appropriate, submit a new
c Request Title Search e  Recording Issues e.xtern.‘?\l. Banlfs Law Present to City (determmed by other flnancmg) marketing plan. 15 — 99 vears
wl NOTE* City will provide of services (will be Meeting (determined by
title details to Developer added to total project .
cost) project type and
loan terms)
Prepare Title Search
= >
oo
4
1 week
Fayetteville YES ) .
SYMBOL LEGEND — CRedeveIopmsFr;:: Project Approval - Citv C::::tl:nRM e o
ommission ( ) Meeting
Expenditure of
Ehre Computer Input / Meets 1st Wed of each e  Meet2nd & 3rd
Ope.ration in month @ 12 pm Mon of each month
7 pm (no meetin Modify or End
Start / End Modify or End @ pm ( s Y
in July)
. . CCAM must be
sl submitted 10 days
prior
Process / Activity Information YES

Session

. Meets 1st Mon of
each month @ 5 pm
. CCAM must be

. o submitted 10 days
Underlined Text Icon Hyperlink EN:_VT@ rior
Hyperlink K p

Modify or End

Committees, Commissions, & City Council



https://cityoffayetteville.granicus.com/boards/w/e881747992508b49/boards/823
https://cityoffayetteville.legistar.com/Calendar.aspx
https://cityoffayetteville.legistar.com/Calendar.aspx
https://www.fayettevillenc.gov/files/content/main/v/14/city-departments/economic-community-development/development-opportunities/rental-housing-development-program-guidelines.pdf
https://portal.neighborlysoftware.com/FAYETTEVILLENC/Participant
https://cumberlandgis.maps.arcgis.com/apps/webappviewer/index.html?id=a6ea68995c2349e9a177366288589be7
https://www.fayettevillenc.gov/City-Departments/Development-Services/Planning-Zoning/Site-Plan-Subdivision-Approval
https://portal.neighborlysoftware.com/FAYETTEVILLENC/Participant#
https://www.hudexchange.info/resource/804/ura-and-real-property-acquisition-policies-act-49-cfr-part-24/
https://www.fayettevillenc.gov/City-Departments/Development-Services/Planning-Zoning
https://portal.neighborlysoftware.com/FAYETTEVILLENC/Participant#
https://portal.neighborlysoftware.com/FAYETTEVILLENC/Participant#
https://www.hudexchange.info/faqs/programs/home-investment-partnerships-program-home/rental-housing-development/leases-and-occupancy/what-are-the-new-lease-up-and-occupancy-deadlines-and-associated-marketing/
https://www.hudexchange.info/faqs/programs/home-investment-partnerships-program-home/rental-housing-development/leases-and-occupancy/what-are-the-new-lease-up-and-occupancy-deadlines-and-associated-marketing/
https://www.hudexchange.info/resource/2467/home-monitoring-tools/
https://www.hudexchange.info/resource/2467/home-monitoring-tools/
https://www.hudexchange.info/resource/2467/home-monitoring-tools/
https://www.hudexchange.info/resource/2467/home-monitoring-tools/
https://portal.neighborlysoftware.com/FAYETTEVILLENC/Participant#
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