FAYETTEVILLE REGIONAL AIRPORT
COMMISSION MEETING
HAMILTON CONFERENCE ROOM
Tuesday, August 26, 2025

2:00 P.M.

ATTENDANCE
Mrs. Judy Dawkins, Mr. Lee Beavers, Mr. Dwight Thompson, Mrs. Liza Hondros, Mr. Devin Heath, Mr.
Steve Harper, Ms. Karen Ewart, Mr. Robert Van Geons

ABSENT
Mr. Devin Heath

OTHERS

Mr. Andrew LaGala, A.A.E., Airport Director

Mr. Deontae Watson, Deputy Airport Director
Ms. Trinia Wolfe, Senior Administrative Assistant
Mrs. Una West, Administrative Assistant

Miss. Daria Parker, Marketing Specialist

Miss. lesha McLaurin, Signature Aviation

Mrs. Liza Hondros called the meeting to order at 2:00 PM

ITEM 1: Consider approval of the Agenda

Mrs. Hondros asked for a motion to approve the agenda.

Mrs. Dawkins made a motion to approve agenda.

Mr. Harper seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2: Consider approval of the minutes of the meeting held June 24, 2025
Mrs. Hondros asked for a motion to approve the minutes.

Ms. Ewart made a motion to approve the minutes.

Mr. Thompson seconded the motion.

ACTION: The motion carried unanimously.



ITEM 3: Director’s Report

Mr. LaGala’s Industry Updates were as follows:

» Fiscal Year 2026 Grant awards for FAY
* FAA awards FAY $2,142,598 in AIG for Airfield Improvements
* FAA awards FAY $476,891 for Airport Master Plan

_ «  NCDOT DOA awards FAY $2,137,074 for Safety & Security Improvements

« Legislative Day mid-June outcome

« Congressman Hudson Office visit late-June outcome

* Per Global Business Travel Association, business travel spending worldwide is projected to reach

an all-time high of $1.57T by end of 2025, a 6.6% increase over last year.

Mr. LaGala’s Airline Updates for June were as follows:
e American Airlines
o Purchasing 92 E-175 to replace the E-145 in the next few years-2028 timeframe
e Delta Air Lines
0 Reducing fleet family from 13 to 7 by 2030
0  Premium revenue is 40% of seats
o Int’l is the next growth

*  American Airlines

* Adds six new international routes in Summer 2026, which underscores their focus for
growing international routes.

Delta Air Lines

* As forecasted, premium yields hold strong, but economy class yields softened

LCC updates

* Last month, Avelo announced fully exiting its West Coast network of approx. dozen
destinations and heading East. Shortly thereafter, Breeze announces it will step in March
26 with less capacity and fly four of those best, profitable routes.

Mr. LaGala gave ASD Efforts and Updates:

* Inaddition to Council’s recent $400K Air Service incentives, we are working with City
Manager's Office to set up a meeting with regional corporation leaders to discuss their interest in
providing airline incentive commitments

* FAY is awaiting the NOFO from DOT for the SCASDG Program

» FAY is engaging with a strategic, specific Air Service Development Consultant firm to target
LCC’s for FAY

* Planning to attend the Industry’s Air Service Development Take-Off Conference in November 4-
6 in Tallahassee to meeting with airline network planners.

Airline Departures Update —June: American-seven daily; Delta-four daily; and Sun Country Charter-two
per month.



Mr. Watson gave Airport Master Plan and Major Projects in Progress Update:
Major Projects — In Progress

e Project Budget - $1,239,136

= FAA AIP Entitlement Programmed - $476,891
=  NCDOT AIP Programmed - $800,000
e Passenger Boarding Bridge Replacement

»  Project Budget - $1,650,000
= FAA AIP Entitlement Programmed - $1,500,000
» Local / PFC Revenue - $150,000
e Taxiway Foxtrot & Golf Rehabilitation
=  FAA BIL/AIG Programmed - $2,142,598
* NCDOT DOA Programmed - $500,000
e Runway Maintenance & Parking LED Configuration (Both projects are under contract)
= Runway 4-22 Marking Restoration & Rubber Removal - $61,000
= Short-Term & Long-Term Parking Lights conversion to LED - $81,561

Miss. Daria Parker gave the Marketing Report. She stated that in the month of August, social media efforts
focused on promoting summer travel through FAY, while also highlighting engaging and informative
updates about the Airport to keep our followers informed and connected.

Miss. Parker stated, that when it comes to marketing and advertising efforts, we are strategically focusing
on our catchment area, which includes 12 surrounding counties. This defined region serves as our primary
target demographic, allowing us to tailor our outreach more effectively. This initiative will be executed
through Lamar billboards, allowing us to effectively saturate our targeted counties with consistent and
high visibility advertising.

ITEM 4: Commission Members Concerns

There were no commission concerns.

ITEM §: The next regularly scheduled meeting of the Airport Commission will be Tuesday, August
26, 2025 at 2:00P.M., Hamilton Conference Room.

Mrs. Hondros asked for a motion to adjourn.
Mrs. Dawkins made a motion to adjourn.
Mr. Harper seconded the motion.

The meeting was adjourned at 2:48 P.M.
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Mr. Lée Beavers, Secretary
Transcribed: TLW



