FAYETTEVILLE REGIONAL AIRPORT
COMMISSION MEETING
HAMILTON CONFERENCE ROOM
Tuesday, October 28, 2025

2:00 P.M.

ATTENDANCE
Mrs. Judy Dawkins, Mr. Lee Beavers, Mr. Dwight Thompson, Mrs. Liza Hondros, Mr. Steve Harper, Ms.
Karen Ewart, Mr. Paul Hinson

ABSENT
Mzr. Devin Heath, Mr. Robert Van Geons

OTHERS

Mr. Andrew LaGala, A.A.E., Airport Director

Mr. Deontae Watson, A.A.E., Deputy Airport Director
Ms. Trinia Wolfe, NCAP, Senior Administrative Assistant
Miss. Daria Parker, Marketing Specialist

Mrs. Liza Hondros called the meeting to order at 2:02 PM
ITEM 1: Consider approval of the Agenda

Mrs. Hondros asked for a motion to approve the agenda.
Ms. Ewart made a motion to approve agenda.

Mr. Harper seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2: Consider approval of the minutes of the meeting held September 30, 2025
Mrs. Hondros asked for a motion to approve the minutes.
Ms. Ewart made a motion to approve the minutes.

Mr. Harper seconded the motion.

ACTION: The motion carried unanimously.

ITEM 3: Director’s Report

Mr. LaGala introduced Retired-Captain Paul Hinson (Cumberland County Sheriff’s Office), as new
Airport Commission Member.



Mr. LaGala’s Industry and Airline Updates were as follows:

Government Shutdown impacts

»  Weekly calls with industry groups on updates

» Some impacts with ATCT and TSA throughout the country

« Currently FAY is not experiencing operational impacts locally

« TSA is asking for additional patience at Checkpoints nationwide
Local assistance in progress

* 211 Hotline — NC211.org

* TSA has contacts for assistance

» Airport and Tenants are providing support
American Airlines

* AA reporting average loads for Sept (domestic economy)

+  Overall bookings for Nov and Dec look encouraging

+  AA expects revenue momentum as it adds premium mainline capacity at double the pace

of non-premium capacity

Delta Air Lines

* Domestic sector getting significantly stronger

*  Premium demand remains as robust as ever

+ In some cases — premium leisure yields exceed corporate yields
SkyWest Airlines

*  ORD opens more regional gates

» UA gained a few gates and AA forfeits a few

« UA announced 14 new/resumed flights

* New destinations from ORD and IAD
L.CC updates:

« Anemerging LLC receives $48M from investors to grow into new markets

. LaGala gave ASD Efforts and Updates:

SCASDP Grant NOFO not released in October as anticipated
Attending Take-Off 2025 (Network Planning Conference)
November 4-6 in Tallahassee, FL.

Five airline meetings confirmed — legacy and low-cost carriers
Working with our Consultant to perform a cargo analysis for FAY
Looking for new opportunities for growth

Airline Departures Update —October: American-six daily; Delta-four daily; and Sun Country Charter-two
per month.

Mr. Watson gave update on Airport Master Plan.

Miss. Daria Parker gave the Marketing Report. She spoke about the art exhibition, Multi: Facets at
Fayetteville Regional Airport. FAY proudly introduced art into our terminal space this fall with the
opening of the Multi-Facets art gallery exhibition. We extended our gratitude to those who attended the



opening reception. Miss Parker stated that it was wonderful to see such strong support and enthusiasm
from our commission members and community partners.

FIyFAY campaign from September through October, Fayetteville Regional Airport (FAY) led a successful
marketing campaign focused on social media engagement, resulting in one of our most active online
periods and reinforcing the importance of digital outreach in our strategy.

ITEM 4: Commission Members Concerns

Mr. Thompson asked about runway upgrades. Mr. Watson let the commission know that upgrades are
scheduled in our ACIP and underway and more will be forthcoming.

Mrs. Dawkins commended Airport staff on a job well done with Art Exhibit.

Mrs. Hondros asked for update on school tours. Ms. Daria Parker stated that school tours are ongoing and
that there are three scheduled for the month of November.

Ms. Ewart stated that she’d be attending the upcoming Airport Leadership and Management (ALMP)
course to be held in Raleigh, NC on the 29" of October. ALMP and NC AirTAP are programs of the North
Carolina Department of Transportation Division of Aviation, managed by the Institute for Transportation
and Education (ITRE) at NC State University. The continuing education courses are designed for new and
experienced NC airport officials, managers and staff.

ITEM 5: The next regularly scheduled meeting of the Airport Commission will be Tuesday, November
18, 2025 at 2:00 P.M., Hamilton Conference Room.

Mrs. Hondros asked for a motion to adjourn.
Mr. Harper made a motion to approve the change.
Ms. Ewart seconded the motion.

. The meeting was adjourned at 2:35 P.M.
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