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Q1. What is the cost breakdown of the $4.92 million projected for the step plan, 4% salary and 1% 401k contribution 
increases? 
 
The table below summarizes the estimated personnel costs for General Fund employees and other employees whose 
personnel costs are supported by the General Fund. For these employees, the costs reflect a 4% pay increase based on the 
midpoint of each position’s pay grade, plus an additional 1% contribution towards 401(k) benefits, for a total compensation 
increase of 5%. 
 
For Public Safety employees on a step pay plan, the table reflects the cost of applicable step increases along with an 
additional 1% contribution toward 401(k) benefits, resulting in a total increase of 5% for non-sworn step employees. 
 

 

 
Q2. Where in the North Carolina General Statutes is the required 5% employer contribution for sworn law enforcement 
officers’ supplemental retirement plan established? 
 
The applicable statute is N.C. Gen. Stat. § 143-166.50, which states: 
 

“From July 1, 1987, until July 1, 1988, local government employers of law enforcement officers shall contribute an 
amount equal to at least two percent (2%) of participating local officers' monthly compensation to the Supplemental 
Retirement Income Plan to be credited to the designated individual accounts of participating local officers; and on and 
after July 1, 1988, local government employers of law enforcement officers shall contribute an amount equal to five 
percent (5%) of participating local officers' monthly compensation to the Supplemental Retirement Income Plan to be 
credited to the designated individual accounts of participating local officers.” 
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Q3. What are the dollar amounts of the projected sales tax, ad valorem, and expenditure changes from FY2026 to FY2027?  
 
Sales Tax – Increase of $3,526,608   
Ad Valorem – Increase of $4,767,756 
 

 
 
Q4. What is the number of annual events that use the event parking rate? 
 
We have approximately 80 special events every fiscal year requiring special event fees. FY25 had 77. The exact number 
can fluctuate from year to year. 
 
Q5. How many events does Cool Spring Downtown District Inc. host each year? 
 
Cool Spring Downtown District (CSDD) hosts an average of 25–35 events annually, ranging from large-scale community 
celebrations to smaller resident and seasonal activations. Signature events include Juneteenth, New Year’s Eve, Zombie 
Walk, and the 4th Friday Downtown Art & Wine Walk series, along with events such as “Irish” You Would, Hoppin’ Around, 
Nerd Market, Holly Jolly Singalong, resident socials, and seasonal pop-up activations. Through these events, CSDD attracts 
residents and visitors downtown by creating consistent recurring activity, entertainment-driven experiences, strong digital 
engagement, and opportunities for small business participation. 
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Q6. What is the cost comparison of annual operations and annual personnel expenditures by department for FY2025 and 
FY2026? 
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Q7. What is the breakout of the Parks & Recreation district cost for FY2027? 
 

Here is a breakout of the Parks, Recreation & Maintenance operating budget, which shows the total expenses for District, 

Right‑of‑Way Maintenance, and all other Parks & Recreation operating costs.  

 
Q8. How much was previously allocated for Pavement Markings for FY26? How much is left?  
 
Of the $100,000 that was allocated to a multi-year project for pavement markings, only $1,278 remains. Total FY26 year-to-
date expenditures for pavement markings are approximately $156,000, including both CIP and operating funds used for 
work completed by in-house staff and third-party vendors. 

 
Q9. Which projects in the CIP are receiving funding from recommended project closures (see Appendix C for the updated 
project closure list as of 5‑29‑2026)? 

 
 
Q10. What was the methodology used for the FY2027 fuel projections? 
 

Fuel costs were created in December 2025 using year-end projections for FY2026 based on current year actual expenditures 
from July-November 2025. These year-end projections were used as the FY2027 projected fuel costs with adjustments made 
to individual accounts as necessitated by operational changes. 

 
Q11. How much funding is allocated to COF‑Sponsored Outside Special Events and which events does it support? 
 

COF‑Sponsored Outside Special Events is funded at $275,000. This allocation supports two major City‑sponsored events 
through the Cool Springs contract: New Year’s Eve ($165,000) and Juneteenth ($110,000). These funds cover artists, 
entertainment, and related event services for both events. 
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Q12. Where is the funding for the North Carolina History Center – Civil War, Emancipation & Reconstruction Museum 
project coming from, and what is the total amount allocated? 
 

The funding for the North Carolina History Center – Civil War, Emancipation & Reconstruction Museum project totals $6.6 
million and is supported through several budget categories. Most of the funding was provided from the General Fund, 
including allocations approved through CCAMs 25‑4527 and 25‑4688. The additional funding provided is organized by 
category: Other Funding Sources includes Sales Tax Reimbursements; Capital Rate Pay‑Go includes Real Property and 
Vehicles (DMV–VTS); and Unassigned Capital Fund Balance includes the Fund Balance Appropriated. A breakdown is 
provided below for reference, and the full project template can also be found in the CIP Book on page G‑35.  

 

 
 
Q13. What are the FY2025 and FY2026 budget-to-actual comparisons for the Office of Community Safety? 
 

                       

Account Description FY25 Budget FY25 Actual Rollover Variance

Salaries & Wages - Regular  $         153,718             21,700 -                 132,018         

Social Security                11,760               1,634 -                 10,126            

General                21,490               2,960 -                 18,530            

401K Non-Sworn                  3,072                   651 -                 2,421              

Medical Insurance Exp                  9,376               2,454 -                 6,922              

Life Insurance                        12                        9 -                 3                      

Dental Insurance                      425                   109 -                 316                  

Workers' Compensation Exp                  4,147                   586 -                 3,561              

Utilities                  2,000                      -   -                 2,000              

Supplies - Regular                      500                   445 -                 55                    

Cell Phones                      250                   445 -                 (195)                

Data Connectivity                      250                      -   -                 250                  

Advertising                  3,948               3,948 -                 -                  

Travel, Training & Conferences                  2,200               2,200 -                 -                  

Rents Exp                13,000                      -   -                 13,000            

Other Contract Services          2,073,852           157,600 63,038          1,853,214      

Total 2,300,000$     194,741        63,038          2,042,221      
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Account Description FY26 Budget FY26 Actual Variance

Salaries & Wages - Regular  $      437,081         148,317 288,764      

Social Security             33,437           11,222 22,215        

General             64,951           21,343 43,608        

401K Non-Sworn             13,113             5,933 7,180          

Medical Insurance Exp             46,880           15,789 31,091        

Life Insurance                     60                   33 27                

Dental Insurance               2,125                 699 1,426          

Workers' Compensation Exp             11,802             4,004 7,798          

Utilities               2,000                    -   2,000          

Supplies - Regular             23,060           11,818 11,242        

Small Equipment-Not Computer               1,000                    -   1,000          

Small Computer Equipment               1,500                    -   1,500          

Food               6,500             1,904 4,596          

Fleet Maintenance Charges             33,552                 655 32,897        

Vehicle Fuel               6,446                 (23) 6,469          

Cell Phones               2,000             2,070 (70)               

Data Connectivity                   600                    -   600              

Postage Exp                   150                    -   150              

Printing               2,500                   63 2,437          

Advertising               2,000                    -   2,000          

Travel, Training & Conferences             36,000             8,738 27,262        

Other Contract Services       1,721,206         368,790 1,352,416  

Employee Appreciation                     75                    -   75                

Community Relations             15,000             1,882 13,118        

Total 2,463,038$  603,237      1,859,801  
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Q14. How much revenue is generated per hour for parking? 
 
Using our most recent complete dataset from FY2023, the parking system generated an average of $19.75 per hour across 
the full day. Revenue is highly concentrated during the daytime period, with 98% of all revenue occurring between 7 AM and 
6 PM. During these active hours, the system generates approximately $38.50 per hour. Midday is the strongest revenue 
period, with the peak hour at 12 PM generating $56.61 on average.   
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Q15. How was the $8.9M savings number from the General Fund salaries reached?  
 
The savings number is calculated using a trend analysis over the past Fiscal Years. Here is the trend month by month over 
FY2025 and FY2026 so far. 

 

 
Q16. How are parking violation fine funds used? 
 
Parking violation fines are recognized as revenues of the Parking Fund used to offset operational costs. 
 
Q17. How is the $8.9 million in vacancy savings programmed to be used in the recommended budget? 
 
Vacancy savings are used to offset operational costs in the General Fund. 
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Q18. What is the $187,439 Campbell Soup incentive for? 
 
The Campbell’s Soup incentive was approved as a seven-year tax grant equal to 75% of the new real and personal property 
taxes paid to the City. The incentive was governed by a performance-based agreement that required the company to meet 
specific benchmarks, including the creation and documentation of 140 new jobs, to receive the grant. FY27 represents the 
final payment year for the incentive agreement. 
 
Q19: How much money is available in the In Lieu of Sidewalk account? 
 
There is a balance of approximately $133,000. 

 
Q20: What are the Police Department personnel budgets and officer step plan rates for FY2022 through FY2027? 
 

 
 
 
 
 
 
 

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Annual Total 45,751,585 45,794,768 55,306,102 59,277,960 61,797,968 66,846,828
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Q21. What are the debt payments scheduled for FY2027? 

        
Q22. What is the Downtown Hospitality Officer? How much is the overtime costs? 
 
The hospitality officer is a sworn police officer dedicated to patrolling the Downtown District. It was introduced in FY25 with 
a budget of $100,000. This year, $1,099 has been spent on overtime for the hospitality officer. 
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Q23. What is the difference between the officer and the ambassador? 
 
The Downtown Ambassador program includes general upkeep; debris and litter pickup, mobile cleaning, and pressure 
washing. Other daily services include providing information and directions to the public, being trained to provide hospitality 
services, observing, documenting and reporting any criminal activity to CSDD and Police Department. 
 
Q24. What are the in-kind costs for Juneteenth and the New Year’s Eve celebration? 
 
The estimated in-kind services for 2025 events are $17,700 for Juneteenth and $28,900 for New Year’s Eve. 
 
Q25. Are there any funds available for improvements for Jasper Street? 
 
The City has completed several pothole repairs on Jasper Street in recent months and will continue coordinating with PWC 
to determine whether there are any underlying infrastructure concerns or planned utility rehabilitation projects affecting the 
corridor. In addition, the City is currently evaluating potential transportation improvements along the Jasper Street corridor. 

The City has contracted consulting services to develop up to three intersection improvement alternatives for the Jasper 
Street/Topeka Street and Edgar Street/Seabrook Road intersections. Draft concepts are anticipated later this year and may 
be presented to the Transportation Committee for future discussion and direction. 

At this time, Powell Bill funding may be used for resurfacing and striping improvements as needed; however, there is 
currently no approved funding for construction of the proposed intersection improvements. 

Q26. During the budget preparation process, has each department reviewed and submitted what their budgets would look 
like with no tax increase, and adjusted their requests to fit this scenario? 
 
Yes, this was the first step departments completed in the budget development process based on the target amounts 
provided. Funding needs that exceeded the target amount were compiled as Service Level 2 items and are represented in 
the 1 cent increase requested in the operating budget.  
 
Q27. What is the impact of a 2.5% cost of living combined with a one-time bonus of $1500/ employee disbursement in 
December?  
 

 
 
Q28. What would be the impact of lowering the .05-cent or .075-cent contribution to the CIP 
 
Lowering the CIP dedicated rate by $.05 would reduce funding by $1,196,911. Lowering the CIP dedicated rate by $.075 
would reduce funding by $1,795,336. 
 
Q29. What would it look like to slightly increase service fees to reflect increased fuel costs?  
 
The proposed $10 increase for the solid waste fee is to cover increased fuel costs.  
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Q30. What does it look like to spread the City Hall renovation over two budget years?  
 
The City Hall Renovation project is budgeted at $108,504. Allocating that over 2 years would reduce costs by $54,252 for 
FY27 and increase costs by $54,252 for FY28. 
 
Q31. Can you provide an accurate projection of sales tax based on the latest quarterly taxes. 
 
Sales Tax is projected to increase $3.526 million ($6.8) for FY27. This is more aggressive than the 3.1% increase anticipated 
by the North Carolina League of Municipalities for the State- Collected Local Government Tax Revenue for FY 26-27. The 
higher anticipated increase for the City was determined based on the current amounts received for FY26. 
 
Q32. Can the LMG Agreement/Stadium View contract be spread over two budget cycles and the agreement be amended 
to reflect this? 
 
Per GASB 54, the committed fund balance classification “includes amounts that can be used only for the specific purposes 
determine by a formal action of the government’s highest level of decision-making authority.” Because the council took the 
formal action of approving the $5.7 million for the agreement, the amount is required to be classified as committed fund 
balance.  The council would need to take additional action to change the agreement to be allocated over 2 budget cycles. 
 
Q33. How has the Police Department’s annual budget changed in recent years? 
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Q34. How has the Office of Community Safety’s annual budget changed in recent years? 
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Q35. How many pennies on the tax rate would it cost to unfreeze the 38 Police Officer positions? 
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Q36. How many pennies on the tax rate would it cost to fully fund the Office of Community Safety? 
 

 
 

Q37. How many pennies on the tax rate would it cost to fully fund the Firefighter over hire positions? 

 
 

Q38. How many pennies on the tax rate would it cost to fund the Drone as a First Responder program?  

  
Personnel service costs are based on staffing of six Police Officers at step 3. 
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Q39. How much does a 1%, 2%, 3% and a $% increase cost? How much does it cost to increase a half step and a whole step 
for employees on step pay plans? 
 

 

 
*The City Manager’s Recommended Budget includes a 4% increase in pay and a full step. 

 
Q40. How would a $500, $1000, and a $2000 bonus cost for sworn and non-sworn employees? 

 
*Cost savings would be achieved only in the case of a one-time bonus.  
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Q41. What expenses are included in Other Appropriations? 
 

           
 
Q42. How much is a .5% reduction worth on the FY27 balanced budget amounts from nonpublic safety functions? 
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Q43. How many Park and recreation facilities does the City have in Total? What’s the inventory? 
 
Parks and Recreation manages 80 City facilities and 33 District facilities. For a detailed breakdown of this inventory,  
please refer to the chart in Appendix A, which lists the individual facilities by type and location. 
 
Q44. How much of our right of way maintenance is paid for by NCDOT? 
 
Parks and Recreation received $110,548.10 in 2025 from NC DOT for ROW mowing. 
 
Q45. What projects are still in design for FY27? 
 
See Appendix B for project details. 
 
Q46. Is the downtown PD overtime cost estimated at $60k? 
 
The Police Department’s estimated downtown overtime expenditure for the current fiscal year is $58,032. 

 
Q47. How much is spent on PD technology? 
 

 
 
Q48. How much funding is included for housing assistance in the recommended bond framework? 
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Q49. How much is the cost of the School Resource officers and Traffic officers that we are reimbursed for? 
 
The county reimburses the City the full cost of $2,077,723. This is a 100% revenue offset. 
 
Q50. What is the cost of Blue Street renovations, why did it increase from 650k in the CIP to the new 850k shown in 
budget? 
 
The cost increase comes from the updated cost estimates with the new completed design. When the CIP was created, design 
had not been completed. The initial $650K cost was an estimate.  The revised cost of $850K is the estimate for the project 
based on the completed design.  
 
Q51. How much is the cost for one Mental Health Response Team? 
 
The cost per team is $277,000 with the total of two teams being $554,000. 10 FTEs have been included on page H-24 which 
is 4 over what they currently have which includes the mental health response teams. Cost are shown on page H-32. 

 


