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A llocat e: To set apar t por tions of bu d geted  ex pend itu r es that ar e spec ific ally d esignated  to 
or ganiz ations for  spec ial ac tiv ities or  pu r poses ( e.g., A r ts C ou nc il) .

A nnex at ion:   A nnex ation is a c hange in j u r isd ic tion fr om  one entity to another . F or  ex am ple,  w hen 
annex ed  to F ayettev ille,  pr oper ty c hanges fr om  hav ing ser v ic es su c h as fir e,  polic e,  par ks and  z oning 
being pr ov id ed  by C u m ber land  C ou nty to those sam e ser v ic es being pr ov id ed  by the C ity of 
F ayettev ille.

A nnu al B u d g et :  A  bu d get c ov er ing a single fisc al year  ( J u ly 1 - J u ne 3 0 ) .

A p p r op r iat ion: A  bu d get au thor iz ation m ad e by the C ity C ou nc il to inc u r  obligations or  m ake 
ex pend itu r es for  pu r poses listed  in the bu d get or d inanc e.  A n appr opr iation is lim ited  in am ou nt and  
to the tim e w hen it m ay be ex pend ed .

A ssessed  V alu at ion: A  v alu e d eter m ined  by the C ou nty Tax  A ssessor ’ s offic e for  r eal and  per sonal 
pr oper ty that is u sed  as the basis for  lev ying pr oper ty tax es.

A sset s: P r oper ty ow ned  by the C ity that has m onetar y v alu e.

A v ailab le Fu nd  B alance: To d ev elop fu nd  balanc e pr oj ec tions as pr ov id ed  in the F u nd  S u m m ar ies 
sec tion of this d oc u m ent,  “ A v ailable F u nd  Balanc e at J u ne 3 0 ,  2 0 2 3 ”  is the u nassigned  fu nd  balanc e 
plu s fu nd  balanc e r estr ic ted  for  enc u m br anc es,  d onations,  and  C ou nty par ks and  r ec r eation,  plu s fu nd  
balanc e assigned  for  su bseq u ent year  ex pend itu r es,  spec ial pu r poses and  the C apital F u nd ing P lan.  
R ev enu e and  ex pend itu r e pr oj ec tions for  fisc al year s 2 0 2 3 -2 4 and  2 0 2 4 -2 5 ar e c onsid er ed  along w ith 
the av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 3 ,  to pr oj ec t fu nd  balanc e at J u ne 3 0 ,  2 0 2 5 .  P r oj ec ted  fu tu r e 
fu nd  balanc e r estr ic tions for  C ou nty par ks and  r ec r eation,  and  know n fu nd  balanc e assignm ents for  
item s su c h as the r ec om m end ed  C apital and  Tec hnology I m pr ov em ent P lans,  and  the C apital F u nd ing 
P lans for  gener al c apital and  d ebt ser v ic e,  the P ar ks and  R ec r eation Bond  pr oj ec ts and  the d ow ntow n 
stad iu m  ar e d ed u c ted  to d eter m ine pr oj ec ted  av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 5 .  

B alanced  B u d g et :  P r oj ec ted  r esou r c es fr om  r ev enu es and  other  financ ing sou r c es ar e eq u al to the 
total appr opr iation for  ex pend itu r es and  other  financ ing u ses.

B ond :  A  w r itten pr om ise to pay a spec ific  am ou nt of m oney w ithin a spec ific  tim e per iod ,  u su ally long-
ter m . Bond s ar e typic ally issu ed  to fu nd  spec ific  c apital im pr ov em ent ex pend itu r es. The C ity issu es 
gener al obligation bond s,  w hic h r eq u ir e appr ov al by v oter  r efer end u m  befor e issu e and  tw o-thir d s 
and  r ev enu e bond s,  w hic h d o not r eq u ir e r efer end u m  appr ov al.

B ond s I ssu ed : Bond s that ar e sold .

B u d g et : A  financ ial plan that inc lu d es estim ated  r ev enu es and  ex pend itu r es for  a fisc al year  and  
spec ifies the type and  lev el of ser v ic es to be pr ov id ed . The or iginal appr opr iation d oes not inc lu d e 
c ar r yov er  of appr opr iations for  enc u m br anc es and  fu nd  balanc e d esignations for  spec ific  pu r poses.

B u d g et  D ocu m ent :  A  for m al d oc u m ent pr esented  to the C ity C ou nc il c ontaining the C ity’ s financ ial 
plan for  a fisc al year . The bu d get d oc u m ent is pr esented  in tw o phases— r ec om m end ed and  final—
the latter  of w hic h r eflec ts the bu d get as ad opted  by the C ity C ou nc il.
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G lossar y

A llocat e: To set apar t por tions of bu d geted  ex pend itu r es that ar e spec ific ally d esignated  to 
or ganiz ations for  spec ial ac tiv ities or  pu r poses ( e.g., A r ts C ou nc il) .

A nnex at ion:   A nnex ation is a c hange in j u r isd ic tion fr om  one entity to another . F or  ex am ple,  w hen 
annex ed  to F ayettev ille,  pr oper ty c hanges fr om  hav ing ser v ic es su c h as fir e,  polic e,  par ks and  z oning 
being pr ov id ed  by C u m ber land  C ou nty to those sam e ser v ic es being pr ov id ed  by the C ity of 
F ayettev ille.

A nnu al B u d g et :  A  bu d get c ov er ing a single fisc al year  ( J u ly 1 - J u ne 3 0 ) .

A p p r op r iat ion: A  bu d get au thor iz ation m ad e by the C ity C ou nc il to inc u r  obligations or  m ake 
ex pend itu r es for  pu r poses listed  in the bu d get or d inanc e.  A n appr opr iation is lim ited  in am ou nt and  
to the tim e w hen it m ay be ex pend ed .

A ssessed  V alu at ion: A  v alu e d eter m ined  by the C ou nty Tax  A ssessor ’ s offic e for  r eal and  per sonal 
pr oper ty that is u sed  as the basis for  lev ying pr oper ty tax es.

A sset s: P r oper ty ow ned  by the C ity that has m onetar y v alu e.

A v ailab le Fu nd  B alance: To d ev elop fu nd  balanc e pr oj ec tions as pr ov id ed  in the F u nd  S u m m ar ies 
sec tion of this d oc u m ent,  “ A v ailable F u nd  Balanc e at J u ne 3 0 ,  2 0 2 3 ”  is the u nassigned  fu nd  balanc e 
plu s fu nd  balanc e r estr ic ted  for  enc u m br anc es,  d onations,  and  C ou nty par ks and  r ec r eation,  plu s fu nd  
balanc e assigned  for  su bseq u ent year  ex pend itu r es,  spec ial pu r poses and  the C apital F u nd ing P lan.  
R ev enu e and  ex pend itu r e pr oj ec tions for  fisc al year s 2 0 2 3 -2 4 and  2 0 2 4 -2 5 ar e c onsid er ed  along w ith 
the av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 3 ,  to pr oj ec t fu nd  balanc e at J u ne 3 0 ,  2 0 2 5 .  P r oj ec ted  fu tu r e 
fu nd  balanc e r estr ic tions for  C ou nty par ks and  r ec r eation,  and  know n fu nd  balanc e assignm ents for  
item s su c h as the r ec om m end ed  C apital and  Tec hnology I m pr ov em ent P lans,  and  the C apital F u nd ing 
P lans for  gener al c apital and  d ebt ser v ic e,  the P ar ks and  R ec r eation Bond  pr oj ec ts and  the d ow ntow n 
stad iu m  ar e d ed u c ted  to d eter m ine pr oj ec ted  av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 5 .  

B alanced  B u d g et :  P r oj ec ted  r esou r c es fr om  r ev enu es and  other  financ ing sou r c es ar e eq u al to the 
total appr opr iation for  ex pend itu r es and  other  financ ing u ses.

B ond :  A  w r itten pr om ise to pay a spec ific  am ou nt of m oney w ithin a spec ific  tim e per iod ,  u su ally long-
ter m . Bond s ar e typic ally issu ed  to fu nd  spec ific  c apital im pr ov em ent ex pend itu r es. The C ity issu es 
gener al obligation bond s,  w hic h r eq u ir e appr ov al by v oter  r efer end u m  befor e issu e and  tw o-thir d s 
and  r ev enu e bond s,  w hic h d o not r eq u ir e r efer end u m  appr ov al.

B ond s I ssu ed : Bond s that ar e sold .

B u d g et : A  financ ial plan that inc lu d es estim ated  r ev enu es and  ex pend itu r es for  a fisc al year  and  
spec ifies the type and  lev el of ser v ic es to be pr ov id ed . The or iginal appr opr iation d oes not inc lu d e 
c ar r yov er  of appr opr iations for  enc u m br anc es and  fu nd  balanc e d esignations for  spec ific  pu r poses.

B u d g et  D ocu m ent :  A  for m al d oc u m ent pr esented  to the C ity C ou nc il c ontaining the C ity’ s financ ial 
plan for  a fisc al year . The bu d get d oc u m ent is pr esented  in tw o phases— r ec om m end ed and  final—
the latter  of w hic h r eflec ts the bu d get as ad opted  by the C ity C ou nc il.
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Dear Mayor Colvin and Members of the City Council,  

With a great sense of responsibility and pride, I present the Recommended Budget for Fiscal Year 
2027. As we celebrate the 250th anniversary of the United States, I am reminded that the City of 
Fayetteville is truly the “Can Do City!” Our residents and employees show this spirit every day by 
working hard, helping others, and meeting challenges head-on. 

This budget is our plan for how we will use City resources. At the same time, we recognize that 
national and global events can affect our local community. That is why careful planning and 
strong leadership are more important than ever. 

Our mission is clear: “The City of Fayetteville provides quality and sustainable public services for 
our communities to thrive and businesses to grow.” This budget focuses on that mission. It makes 
sure we continue to provide the services our residents count on, while also staying financially 
responsible and supporting City Council priorities. 

Key Highlights 

• Tax Rate Adjustment: We recommend a property tax rate of $0.4595. This is still one of 
the lowest rates in the City’s history. The small increase of $0.01 will help us keep services 
strong and reliable.  

• Public Safety Investment: We recommend $120 million for Public Safety, including 
funding for:  

o $76 million for the Fayetteville Police Department, a $2.54 million increase. 
o $42 million for the Fire Department, a $2.1 million increase. 
o $2.18 Office of Community Safety, a $287,00 decrease.  

• Mental Health Response Expansion: We recommend adding two mental health response 
units to the Office of Community Safety. These teams will help respond to people in crisis 
and meet growing community needs.  

• Employee Compensation Increases: We recommend investing in our employees by:  
o Funding step increases for public safety staff  
o Providing a 4% pay raise  
o Increasing the City’s 401(k) contribution by 1% so all employees receive the same 

level of support  
• Solid Waste Fee Adjustment: We recommend a $10 yearly increase in the Solid Waste 

Fee to help cover higher fuel costs. No other fee increases are proposed.  

This budget was built through teamwork, careful discussion, and thoughtful decisions. While we 
had to make some tough choices, our focus remains clear: provide strong services, protect the 
City’s finances, and support our community. 

Let us move forward together—leading with purpose, investing wisely, and serving with care. 
Together, we are building a future our residents can trust and be proud of. 



Budgetary Priorities and Framework 

The Priorities 
 
The City’s two most important strategic and planning documents are the Operating Budget and 
the Capital Improvement Program (CIP). These plans bring together all the work and planning 
done throughout the year. 

Both are guided by state law under the Fiscal Control Act. This law requires the City Manager to 
present a recommended budget by June 1. This budget meets—and even goes beyond—those 
requirements. 

The Recommended Operating Budget is based on the priorities set by the City Council. 

These priorities include: 

• Continue implementing a comprehensive approach to community safety.  
• Enhance economic growth opportunities throughout the City. 
• Expand housing and neighborhood revitalization and refurbishment efforts, with an 

emphasis on mature neighborhoods and attainable housing needs. 
• Improve and expand transportation, transit, and overall connectivity for residents.  

Because of financial challenges, this budget focuses on maintaining current service levels while 
continuing these efforts. 

Public safety remains the largest part of the budget, making up more than ___% of the General 
Fund. Keeping enough staff in the Police and Fire Departments is critical to keeping our 
community safe. 

The Office of Community Safety (OCS) is also expanding its mental health response program 
($554,000). These teams provide help without involving law enforcement, when possible, for 
residents in crisis. This OCS work, along with efforts to reduce violence, address homelessness, 
and support youth programs, reflects a new and more balanced approach to community safety. 

During one of the upcoming work sessions, we will bring to the City Council a discussion of 
compensation philosophy, to include: 

• The “Employer of Choice” program  
• A review of the public safety pay study 
• Ongoing challenges with hiring and keeping employees  
• Maintaining competitive pay practices 

Economic growth is another key focus. The City works with partners like the Fayetteville 
Cumberland Economic Development Corporation and the HUB at Fayetteville State University to 



attract new businesses and support local small businesses. The City also supports local 
contractors by using them in major projects, such as those with Barr & Barr. These efforts help 
build a stronger and more resilient local economy. 

Downtown investment is a major part of the City’s economic strategy. The City’s total annual 
investment in downtown exceeds $5.52 million (not including the Municipal Service District). As 
costs grow and put pressure on tax rates, the City will hold a work session to review these 
investments and explore long-term funding options. 

The City will also present a plan for using the $12 million affordable housing bond. This plan will 
include: 

• Down payment assistance programs  
• Support for housing development  
• Other efforts to strengthen neighborhoods  

Finally, the Operating Budget and CIP together fund important infrastructure like sidewalks, 
paving, and pedestrian improvements. The total recommended funding for these projects is $5.3 
million for FY 2027. 

The CIP also includes: 

• $5.8 million for Fayetteville Area System of Transit (FAST) capital projects  
• $20,000 for FAST operations  

This funding helps maintain current transit services but does not expand them. Because these 
costs have increased in recent years, the City will also review FAST funding and look for more 
sustainable long-term solutions. 
 
The Framework 
 
Developing this year’s budget was a challenge. We had to balance the changing needs of our 
community with limited financial resources. 

Like the Capital Improvement Program (CIP), we followed a few key guiding principles during the 
budget process: 

• Employees First - Our top priority was keeping all current employees. We also focused on 
providing needed pay increases, honoring the commitment to a 5% 401(k) contribution, 
and investing in employee training.  

• Maintain Quality Services - While many people want to see services expand, our main 
goal this year is to maintain the high level of service our community already depends on 
and to complete current projects.  



• Provide Clarity and Options - This recommended budget funds a basic level of services. 
However, we have also prepared options for the City Council to consider—such as one-
cent and two-cent tax increase scenarios—to expand Public Safety if desired. 

Recommended Funding Strategy 

The recommended budget for FY 2027 mostly continues the same services provided in FY 2026. 
While we have worked to balance the budget, the current tax rate alone is not enough to 
maintain these services and still move forward on City Council priorities. 

The total estimated General Fund need for FY 2027, including current services and new 
requests from departments, is about $240.3 million. Each year, departments are asked to: 

• Balance their budgets using current revenue  
• Identify services that cannot be maintained at current funding levels  
• Identify new needs based on changes in demand and City Council priorities  

As required by the Fiscal Control Act, staff reviews all of this information and develops a 
recommended budget through careful discussion and analysis. This budget does not include 
everything departments requested, but it reflects a balance between financial limits and 
maintaining core services. 

To continue providing these core services, we recommend a $0.01 tax rate increase for 
operations. Before recommending a tax rate increase, we worked to close the gap by:  

• Used vacancy savings ($8.9 million)  
• Used fund balance for one-time expenses ($1.2 million)  
• Paid off some debt early ($1.2million)  
• Identified one-time items from last year that could still be funded  

Even after cost-saving efforts, there was a $2.5 million funding gap. The proposed $0.01 
increase focuses on supporting City Council goals, including: 

• Safe and Secure Community: 52.81% ($1.3 million)  
• Diverse and Strong Economy: 22.23% ($554,000)  
• Desirable Place to Live, Work, and Play: 18.31% ($456,000)  
• Financially Strong City with High-Quality Services: 5.62% ($140,000)  
• Community and Business Engagement: 1.04% ($26,000)  

Because this funding mainly supports current services, there is no additional funding for new 
“City Investment in Today and Tomorrow” initiatives. 

Specifically, the $0.01 tax increase will be used to fund: 



• Resident Survey ($26,000) – The resident survey allows the City to gather a data sample 
that is statistically valid, to evaluate City service quality. The last survey was done in FY 
2024. (Cultivate Citizen & Business Engagement)  

• Police Department Emergency Response Team ($37,490) - Emergency Response Team 
(ERT) is critical to ensuring that tactical officers are prepared to handle high-risk situations 
with precision and safety. ERT officers are often called upon to respond to dangerous 
scenarios such as active shooter incidents, hostage rescues, and other critical 
emergencies where their skills and quick decision-making are paramount. (Safe and 
Secure Community)  

• Police Department Crime Information Center Camera Maintenance Program ($299,170) 
– Funding for the maintenance of the City’s camera systems, supporting community 
safety and investigations. (Safe and Secure Community) 

• Police Training Center and Basic Law Enforcement Training Program ($176,101) - Funding 
the operating expenses for the Police Department's Training Center is essential to 
ensuring that officers remain well-equipped with the latest skills, knowledge, and 
techniques needed to effectively serve and protect the community. Ongoing training is 
crucial for keeping up with evolving laws, technologies, and best practices in law 
enforcement, as well as fostering critical areas like de-escalation, community relations, 
and officer safety. Adequate funding will support essential courses, certifications, and 
simulation-based training programs, which are key to maintaining a highly professional, 
capable, and responsive police force. Investing in the Training Center is an investment in 
the safety and success of both officers and the community they serve. (Safe and Secure 
Community)   

• Property Rental for Police Department ($107,138) – Annual rent for Police Department 
Operations at various locations. (Safe and Secure Community) 

• Police Department Promotional Assessment Center Services ($93,750) – The City’s third-
party consultant facilitates all PD Assessment Centers for all positions SGT and above. 
(Safe and Secure Community) 

• Fire Department Training and Recruitment ($97,158) – Funding for physicals, 
vaccinations, supplies, and other operational needs within the Training and Recruitment 
area. This includes improving the diversity of the department, recruitment strategies in 
the minority communities, and ensuring a high-quality workforce. (Safe and Secure 
Community Goal) 

• Fire Department Codes and Standards ($116,856) - Funding for supplies and equipment 
to further development of community risk reduction including smoke alarms, carbon 
monoxide detectors and stove top suppression systems and fire code and other operating 
costs. (Safe and Secure Community Goal) 

• Fire Administration, Planning, and Training Operations ($33,551) - Supports workforce 
development, diversity and recruitment efforts, employee training and recognition, 
improved performance measurement across programs, and data-driven decision-making 
to better align resources with community needs and outcomes. (Safe and Secure 
Community Goal) 



• Parks and Recreation Parks Supplies ($93,250) - Maintenance and upkeep of all parks and 
green spaces by funding essential supplies, ensuring the City can maintain safe, clean, and 
attractive public spaces at current service levels. (Desirable Place to Live, Work, and 
Recreate) 

• Parks and Recreation Horticulture Division ($159,676) - Landscaping and plant care in the 
downtown corridor and across City facilities, helping maintain clean, safe, and attractive 
public spaces through ongoing horticulture and maintenance services. (Desirable Place to 
Live, Work, and Recreate) 

• Parks and Recreation Park Ranger Division ($93,201) - Supports nature and adventure 
programming and the management of key park sites, helping expand diverse recreational 
and educational opportunities for the community. (Desirable Place to Live, Work, and 
Recreate) 

• Parks and Recreation Urban Forestry Division ($11,700) - Provides citywide tree care, 
including trimming, removal, and planting, while assisting with landscaping and playing a 
key role in storm preparation and cleanup to maintain safe and attractive public spaces. 
(Desirable Place to Live, Work, and Recreate) 

• Parks and Recreation Training and Travel ($25,510) - Supports required training, 
certifications, and professional development for staff to maintain compliance and high 
service standards, including travel and participation for the Fayetteville Cumberland Youth 
Council, while strengthening youth and recreation programs through local, state, and 
national engagement. (Desirable Place to Live, Work, and Recreate) 

• Parks and Recreation Small Equipment and Supplies ($73,000) - Provides one-time 
replacement of essential equipment across recreation and parks facilities, including 
furniture, maintenance tools, and fitness equipment, ensuring safe operations and 
maintaining current service levels as aging items reach the end of their useful life. 
(Desirable Place to Live, Work, and Recreate) 

• Finance Audit Support ($140,000) - Supports continued professional services to assist with 
the transition system improvements and maintenance, project reconciliation and 
closeout, FEMA closeouts, and audit support for ACFR preparation, ensuring compliance 
and accurate financial reporting. (Financially Sound City Providing Exemplary City 
Services) 

• Public Services Traffic Division On-Call Traffic Signal Repair ($15,000) – Provides 
emergency on-call contract services for traffic signal repairs beyond staff capacity, 
ensuring signals remain operational for public safety and avoiding the need to divert funds 
from other critical services. (Safe and Secure Community) 

• Public Services Streets Division On-Call Concrete and Sidewalk Repair ($55,000) – For the 
repair of damaged sidewalks, curbs, and gutters, leading to safety hazards, unresolved 
ADA compliance issues, potential stormwater problems, and faster deterioration of 
streets. (Safe and Secure Community) 

• Public Services Streets Division Traffic Sign and Pavement Markings ($50,000) - Supports 
emergency repairs and ongoing maintenance of signs and pavement markings, helping 
reduce the existing backlog and maintain safe, visible roadway conditions. (Safe and 
Secure Community) 



• Public Services Traffic Signal Operations ($20,000) - Provides for maintenance and repair 
for streetlights covered by the Schedule C & D contract allowing for additional funding 
from NCDOT. (Safe and Secure Community) 

• Public Services Streets Division Crack Seal Operations ($75,000) - Provides proactive crack 
sealing of City streets ahead of resurfacing, helping protect road conditions, extend 
pavement life, and maximize the value of increased resurfacing investments funded 
through the GO Bond program. (Safe and Secure Community) 

• Public Services Streets Division On-Call Asphalt Repair ($50,000) - Provides full-width 
asphalt repairs on City streets, addressing significant pavement damage to restore safe 
driving conditions and extend the life of roadway infrastructure. (Safe and Secure 
Community) 

• Public Services Traffic Division Speed Hump Installation/Residential Traffic Management 
Program ($70,000) - Supports construction of speed humps, required ballot mailings, and 
anticipated traffic management measures such as no-parking in multi-use lanes, helping 
implement approved safety improvements on time and avoid delays to future fiscal years. 
(Safe and Secure Community)  

• Public Services Streets Division Sidearm Trimmer ($20,000) – Purchase of a sidearm 
trimmer to safely and efficiently maintain roadside vegetation, improving visibility, 
drainage, and corridor appearance while reducing labor time, traffic disruptions, and 
safety risks for crews. (Safe and Secure Community)  

• Public Services Parking Program General Fund Transfer ($554,000) – Supports a transfer 
to the parking fund to cover management, maintenance, and operating costs, addressing 
the gap between current parking rates and the true cost of running the parking program. 
The debt service for the Hay Street Parking Deck is funded directly from the General Fund 
and is not included in the daily operations of the program.  (Diverse and Viable Economy) 

Additional Options for Public Safety Funding 
 
The City Council has made public safety one of its top priorities. While not included in the 
recommended budget, additional funding options for public safety are available if the City 
Council chooses to move forward. 
 
One additional penny on the tax rate could fund: 

• The full expansion of the Office of Community Safety ($1.8 million)  
• Nine firefighter positions ($600,000) to help maintain staffing levels during vacancies  

 
An additional penny on the tax rate could fund: 

• Two firefighter “over-hire” positions ($150,000)  
• The restoration of twenty-eight police officer positions ($2.25 million, not including 

vehicles)  
 

These options are policy decisions for the City Council. They can choose one, both, or neither, as 
the options are separate and do not depend on each other. 
 



One-Time Items Funding with One-Time Resources 
 
To help reduce pressure on the operating budget, staff identified certain items that are better suited 
for one-time funding rather than ongoing expenses. These include: 
 

• Early retirement of limited obligation bonds used to purchase vehicles ($1.22 million)  
• Cape Fear Theater funding balance of commitment ($1 million)  
• Campbell’s Soup Incentive funding balance of commitment ($187,439) 

 
 
Requested but Not Recommended 
 
To balance the budget, we carefully reviewed requests for both current operating needs and new 
or expanded services. While many of these requests are important, not all could be funded within 
the available resources. These items include: 

• City Manager’s Office - Internal Audit ($20,000) - Requested for contract support for audit 
or investigative requested that exceed Internal Audit’s capacity or expertise.  

• City Manager’s Office – Strategic Performance Analytics ($2,100) - Funding requested for 
supplies to restart Cafe Conversations paused due to the Covid-19 pandemic. 

• City Manager’s Office – Strategic Performance Analytics ($500) - Funding requested for 
food for events including Cafe Conversations, SLT Retreat, and Continuous Improvement 
training. 

• City Manager’s Office – Strategic Performance Analytics ($450) - Funding requested in 
anticipation of increased printed costs for hard copy materials. 

• City Manager’s Office – Strategic Performance Analytics ($6,500) - Funding requested for 
travel and training for staff to obtain continuing education required for maintaining 
certification and staying current with best practices in strategic planning and continuous 
improvement. 

• Marketing & Communications ($23,305) - Funding requested for ongoing branding efforts 
for Fire Fleet of vehicles, cars and boats. 

• Marketing & Communications ($103,745) - Funding requested for ongoing branding 
efforts for Fire Stations signage. 

• Marketing & Communications ($84,643) - Funding requested for ongoing branding efforts 
for Recreation Center sign. 

• Marketing & Communications ($4,025) - Funding requested for ongoing branding efforts 
for FastTrac fleet of busses. 

• Marketing & Communications ($4,400) - Funding requested for ongoing branding efforts 
for N. Eastern Blvd Gateway and Police Training Center signage. 

• Marketing & Communications ($6,000) - Funding requested in anticipation of cost inflation 
between submission of budget request and the start of fiscal year 2027 for branding 
projects 1 - 5. 



• City Attorney’s Office ($30,042) - Funding requested for anticipated legal fees associated 
with upcoming litigation. 

• Police ($45,764) - Portion of request beyond the amount included in the 1 Cent option for 
operating costs for Police Training Center and BLET program. 

• Police ($14,298) - Request for funding for Police Urban Search and Rescue program 
• Police ($50,000) - Requested funding for grant match for Domestic Violence grant 

sponsored by the Governor’s Crime Commission. Match can be funded if the grant is 
awarded.  

• Police ($2,945,672) - Portion of costs to unfreeze remaining 10 police officers and provide 
vehicles for 38 officers. 

• Development Services ($19,814) - Funding requested for printing and advertising costs 
related to required public notices. 

• Development Services ($24,000) - Funding requested for 2 2-way radios and 5 body 
cameras for code enforcement officers. 

• Development Services ($10,000) - Funding requested for speaker enhancements in lobby 
to improve communication with the public. 

• Human Relations ($55) - Portion of request unfunded for Community Award Luncheon. 
• Human Relations ($3,100) - Funding requested for supplies for community engagement. 
• Finance ($100,000) - Funding for Cherry Bekaert advisory services for year end support 

for ACFR preparation and GASB compliance and implementation.  
• Economic and Community Development ($50,000) - Funding for neighborhood 

investments including signage, landscape improvements and assistance with water and 
sewer assessment fees. 

• Human Resources Development ($93,000) - Additional funding for digitization of 
personnel files. 

• Public Services ($5,000) - Funding for rental of equipment for street maintenance and 
repair. 

• Public Services ($15,000) - Funding requested for a brine tank to provide additional 
capacity. 

• Public Services ($50,000) - Funding requested for 2 variable message boards for use at 4 
legged intersections. 

• Public Services ($10,500) - Funding requested for salt spreaders for ¾ ton trucks to spread 
salt and sand at smaller and targeted locations freeing larger equipment to focus on 
roadways. 

• Public Services ($65,000) - Funding requested for lean-to-shelter for cover salt and brine 
spreaders. 

• Public Services ($1,270) - Funding requested for hydraulic control kit to operate hydraulic 
powered attachments used in street and right of way maintenance. 

• Public Services ($4,850) - Funding requested for edger with blower to clean edges and 
clear debris. 

• Public Services ($3,750) - Funding requested for grappler bucket for removal of storm 
related debris. 



Closing Comments 

In closing, this Recommended Budget reflects a careful balance between today’s financial 
realities and our responsibility to serve the community. It is grounded in the City Council’s 
priorities and guided by our mission to provide quality and sustainable public services for our 
residents and businesses. 
 
This budget supports our shared vision of being an attractive, inclusive, and thriving city—one 
that is safe, prosperous, innovative, and unified. It also advances the Council’s goals by 
maintaining strong public safety services, supporting economic growth, improving 
neighborhoods and housing, and enhancing transportation and connectivity. 
 
While difficult choices were necessary, this plan keeps us moving forward. It maintains the 
services our community relies on, invests in our employees, and provides clear options for the 
Council to consider as you shape the final budget. 
 
I want to thank our staff for their dedication and hard work throughout this process, and the City 
Council for your leadership and guidance. We look forward to your input and direction in the 
weeks ahead. 
 
Together, we will continue building a strong, safe, and vibrant future for the City of Fayetteville. 
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ĐŽŵŵƵŶity’s ŶeeĚs͘ dŚe Fayetteville bƵĚŐet 
ĚŽĐƵŵeŶt is ŶŽt ŽŶly aŶ asseŵbly ŽĨ 
iŶĨŽƌŵatiŽŶ ƌeƋƵiƌeĚ ĨŽƌ ŵaŬiŶŐ ƉŽliĐy aŶĚ 
ƌesŽƵƌĐe ĚeĐisiŽŶs Ͳ it is alsŽ a ƌesŽƵƌĐe ĨŽƌ 
ĐitiǌeŶs iŶteƌesteĚ iŶ leaƌŶiŶŐ ŵŽƌe abŽƵt tŚe 
ŽƉeƌatiŽŶs ŽĨ tŚeiƌ �ity ŐŽveƌŶŵeŶt͘

dŚis ZeaĚeƌ’s 'ƵiĚe Śas beeŶ ƉƌŽviĚeĚ tŽ 
iŶĨŽƌŵ tŚe ƌeaĚeƌ wŚeƌe sƉeĐiĨiĐ iŶĨŽƌŵatiŽŶ 
ŵay be ĨŽƵŶĚ͘ dŚe �ity ŽĨ Fayetteville’s ϮϬϮϲ Ͳ
ϮϬϮϳ bƵĚŐet ĚŽĐƵŵeŶt is ĚiviĚeĚ iŶtŽ eiŐŚt 
ŵaũŽƌ seĐtiŽŶs͗ /ŶtƌŽĚƵĐtiŽŶ͕ Fayetteville at a 
'laŶĐe  ͕WŽliĐies aŶĚ 'Žals͕ �ƵĚŐet Kveƌview͕ 
FƵŶĚ ^Ƶŵŵaƌies͕ WŽƌtĨŽliŽ aŶĚ �eƉaƌtŵeŶt 
^Ƶŵŵaƌies͕  FisĐal /ŶĨŽƌŵatiŽŶ aŶĚ tŚe 
�ƉƉeŶĚiĐes͘ �aĐŚ seĐtiŽŶ is ŽƵtliŶeĚ belŽw͗

dŚe /ŶtƌŽĚƵĐtiŽŶ iŶĐlƵĚes tŚe bƵĚŐet
ŵessaŐe ĨƌŽŵ tŚe �ity DaŶaŐeƌ ƌeŐaƌĚiŶŐ tŚe 
ϮϬϮϲ Ͳ ϮϬϮϳ bƵĚŐet͖ tŚe ZeaĚeƌ’s 'ƵiĚe͖ 
ĚesĐƌiƉtiŽŶs ŽĨ tŚe ĨƵŶĐtiŽŶs ŽĨ �ity 
ŐŽveƌŶŵeŶt tŚƌŽƵŐŚ bŽaƌĚs͕ ĐŽŵŵissiŽŶs 
aŶĚ ĐŽŵŵittees͖ ĚisĐƵssiŽŶs ŽĨ tŚe bƵĚŐetaƌy 
ƌelatiŽŶsŚiƉ ŽĨ tŚe �ity’s Ƶtility ŽƉeƌatiŽŶ͖ aŶĚ 
iŶĨŽƌŵatiŽŶ abŽƵt tŚe �ity’s eleĐteĚ ŽĨĨiĐials͘ 
dŚe aƉƉƌŽƉƌiatiŽŶs ŽƌĚiŶaŶĐe is alsŽ iŶĐlƵĚeĚ 
ƵƉŽŶ its ƉassaŐe͘

dŚis seĐtiŽŶ ƉƌŽviĚes iŶĨŽƌŵatiŽŶ abŽƵt tŚe 
�ity �ŽƵŶĐil’s stƌateŐiĐ ƉlaŶ ĨŽƌ ϮϬϮϲ Ͳ ϮϬϮϳ
aŶĚ ĨiŶaŶĐial ƉŽliĐies͘

dŚe �ƵĚŐet Kveƌview ĐŽŶtaiŶs tables 
sƵŵŵaƌiǌiŶŐ bƵĚŐet ĨƵŶĚiŶŐ sŽƵƌĐes aŶĚ 
eǆƉeŶĚitƵƌe aƉƉƌŽƉƌiatiŽŶs͕ iŶtƌabƵĚŐet 
tƌaŶsĨeƌs͕ aŶĚ bƵĚŐeteĚ staĨĨiŶŐ levels͘

dŚis seĐtiŽŶ ĐŽŶtaiŶs ĐŽŵŵƵŶity ƉƌŽĨile 
iŶĨŽƌŵatiŽŶ abŽƵt Fayetteville aŶĚ 
�ƵŵbeƌlaŶĚ �ŽƵŶty͘

dŚis seĐtiŽŶ ƉƌŽviĚes a ĚesĐƌiƉtiŽŶ ŽĨ tŚe 
�ity’s ĨiŶaŶĐial aŶĚ ĨƵŶĚ stƌƵĐtƵƌes͕ aĚĚitiŽŶal 
Ěetail ŽĨ ĨƵŶĚiŶŐ sŽƵƌĐes aŶĚ eǆƉeŶĚitƵƌe 
aƉƉƌŽƉƌiatiŽŶs by ĨƵŶĚ͕ aŶĚ ĨƵŶĚ balaŶĐe 
ƉƌŽũeĐtiŽŶs͘

FŽƌ eaĐŚ ŽĨ tŚe ƉŽƌtĨŽliŽs͕ tŚis seĐtiŽŶ 
ƉƌŽviĚes eaĐŚ ĚeƉaƌtŵeŶt’s ŽƌŐaŶiǌatiŽŶal 
stƌƵĐtƵƌe͖ ŵissiŽŶ stateŵeŶt͖ Žveƌviews ŽĨ 
ƉƌŽŐƌaŵs͕ witŚ ŐŽals͕ ŽbũeĐtives aŶĚ 
ƉeƌĨŽƌŵaŶĐe ŵeasƵƌes ƉƌŽviĚeĚ͖ aŶĚ bƵĚŐet 
sƵŵŵaƌy aŶĚ ŚiŐŚliŐŚts͘

dŚe FisĐal /ŶĨŽƌŵatiŽŶ seĐtiŽŶ taŬes tŚe 
ƌeaĚeƌ tŚƌŽƵŐŚ tŚe bƵĚŐet ƉƌŽĐess aŶĚ 
Ěetails tŚe bƵĚŐet ƉŽliĐies establisŚeĚ by tŚe 
�ity �ŽƵŶĐil aŶĚ tŚe >ŽĐal 'ŽveƌŶŵeŶt 
�ƵĚŐet aŶĚ FisĐal �ŽŶtƌŽl �Đt͘ /ŶĨŽƌŵatiŽŶ iŶ 
tŚis seĐtiŽŶ alsŽ iŶĐlƵĚes a ĚisĐƵssiŽŶ ŽĨ
ŵaũŽƌ ƌeveŶƵe assƵŵƉtiŽŶs͕ aŶĚ Ěetails ŽĨ 
ĚeƉaƌtŵeŶt eǆƉeŶĚitƵƌes aŶĚ ƉlaŶŶeĚ ĐaƉital 
ŽƵtlays͕ ĨŽllŽweĚ by a sƵŵŵaƌy ŽĨ tŚe �ity’s 
�aƉital FƵŶĚiŶŐ WlaŶ aŶĚ ĨiveͲyeaƌ �aƉital aŶĚ 
deĐŚŶŽlŽŐy /ŵƉƌŽveŵeŶt WlaŶs͘

dŚe �ƉƉeŶĚiǆ seĐtiŽŶ iŶĐlƵĚes iŶĨŽƌŵatiŽŶ 
abŽƵt aƵtŚŽƌiǌeĚ staĨĨiŶŐ by ĚeƉaƌtŵeŶt͕ a 
listiŶŐ ŽĨ ƉŽsitiŽŶs aŶĚ Ɖay ŐƌaĚe 
assiŐŶŵeŶts͕ tŚe Ĩee sĐŚeĚƵle͕ aŶĚ a ŐlŽssaƌy 
ŽĨ teƌŵs͘
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dŚe �ity ŽĨ Fayetteville aĚŽƉteĚ tŚe 
ĐŽƵŶĐilͬŵaŶaŐeƌ ĨŽƌŵ ŽĨ ŵƵŶiĐiƉal 
ŐŽveƌŶŵeŶt iŶ :ƵŶe ϭϵϰϵ͘ dŚis tyƉe ŽĨ 
ŐŽveƌŶŵeŶt was ĚevelŽƉeĚ iŶ siƌŐiŶia iŶ 
ϭϵϬϵ aŶĚ tŽĚay is tŚe ƉƌeĚŽŵiŶaŶt ĨŽƌŵ ŽĨ 
lŽĐal ŐŽveƌŶŵeŶt iŶ EŽƌtŚ �aƌŽliŶa͘

hŶĚeƌ tŚe ĐŽƵŶĐilͬŵaŶaŐeƌ ĨŽƌŵ ŽĨ 
ŐŽveƌŶŵeŶt͕ tŚe Fayetteville �ity �ŽƵŶĐil 
ƉeƌĨŽƌŵs tŚe leŐislative ĨƵŶĐtiŽŶs ŽĨ tŚe �ity͕ 
establisŚiŶŐ laws aŶĚ ƉŽliĐies͖ settiŶŐ 
stƌateŐiĐ ƉƌiŽƌities͖ aŶĚ͕ aĚŽƉtiŶŐ tŚe aŶŶƵal 
bƵĚŐet͘ dŚe �ity �ŽƵŶĐil aƉƉŽiŶts a ŵaŶaŐeƌ 
wŚŽ Đaƌƌies ŽƵt tŚe laws aŶĚ ƉŽliĐies
eŶaĐteĚ by tŚe �ŽƵŶĐil͘ dŚe Đity ŵaŶaŐeƌ is 
ƌesƉŽŶsible ĨŽƌ ŵaŶaŐiŶŐ tŚe �ity’s 
eŵƉlŽyees aŶĚ ĨiŶaŶĐes aŶĚ ƌesŽƵƌĐes as tŚe 
ĐŚieĨ bƵĚŐet ŽĨĨiĐeƌ͘ dŚe �ity �ŽƵŶĐil alsŽ 
aƉƉŽiŶts aŶ attŽƌŶey͕ wŚŽ ƌeƉƌeseŶts tŚe 
�ity aĚŵiŶistƌatiŽŶ aŶĚ �ity �ŽƵŶĐil iŶ all 
leŐal ŵatteƌs͘

�ity ŐŽveƌŶŵeŶt is ĐŽŵƉaƌable tŽ a Ɖƌivate 
ĐŽƌƉŽƌatiŽŶ ƵŶĚeƌ tŚe ĐŽƵŶĐilͬŵaŶaŐeƌ ĨŽƌŵ 
ŽĨ ŐŽveƌŶŵeŶt͘ �itiǌeŶs aƌe bŽtŚ 
stŽĐŬŚŽlĚeƌs aŶĚ ĐƵstŽŵeƌs͖ tŚe eleĐteĚ 
bŽĚy ƌeƉƌeseŶts tŚe bŽaƌĚ ŽĨ ĚiƌeĐtŽƌs aŶĚ 
tŚe ŵaŶaŐeƌ is tŚe ĐŚieĨ eǆeĐƵtive ŽĨĨiĐeƌ 
ƌesƉŽŶsible ĨŽƌ tŚe Ěaily ŽƉeƌatiŽŶs ŽĨ tŚe 
ŽƌŐaŶiǌatiŽŶ͘

dŚe Fayetteville �ity �ŽƵŶĐil is tŚe eleĐteĚ 
ŐŽveƌŶiŶŐ bŽĚy ƌeƉƌeseŶtiŶŐ tŚe ĐitiǌeŶs ŽĨ 
Fayetteville͘ hŶĚeƌ tŚe ĐƵƌƌeŶt eleĐtŽƌal 
systeŵ͕ tŚe �ity �ŽƵŶĐil ĐŽŶsists ŽĨ ŶiŶe 
ĐŽƵŶĐil ŵeŵbeƌs aŶĚ a ŵayŽƌ͘ �ll ŶiŶe 
ĐŽƵŶĐil ŵeŵbeƌs aƌe eleĐteĚ ĨƌŽŵ siŶŐleͲ
ŵeŵbeƌ ĚistƌiĐts aŶĚ ŽŶly ĐitiǌeŶs witŚiŶ 
eaĐŚ ĚistƌiĐt ŵay vŽte ĨŽƌ eaĐŚ ĚistƌiĐt seat͘
dŚe ŵayŽƌ is eleĐteĚ atͲlaƌŐe͘ � Đity
ƌesiĚeŶt wisŚiŶŐ tŽ beĐŽŵe ŵayŽƌ ŵƵst 
sƉeĐiĨiĐally ƌƵŶ ĨŽƌ tŚat ŽĨĨiĐe͘ dŚe ŵayŽƌ 
aĐts as tŚe

ŽĨĨiĐial ŚeaĚ ŽĨ �ity ŐŽveƌŶŵeŶt aŶĚ ƉƌesiĚes 
at �ity �ŽƵŶĐil ŵeetiŶŐs͘ dŚe ŵayŽƌ is a 
vŽtiŶŐ ŵeŵbeƌ ŽĨ tŚe �ŽƵŶĐil͘

�ŽƵŶĐil ŵeŵbeƌs aŶĚ tŚe ŵayŽƌ aƌe ŶŽt 
ĨƵllͲtiŵe �ity eŵƉlŽyees͕ bƵt tŚey aƌe 
ĨiŶaŶĐially ĐŽŵƉeŶsateĚ ĨŽƌ tŚeiƌ tiŵe aŶĚ 
ĐeƌtaiŶ eǆƉeŶses͘

�ll ŵeŵbeƌs ŽĨ tŚe Fayetteville �ity �ŽƵŶĐil 
seƌve ĐŽŶĐƵƌƌeŶt twŽͲyeaƌ teƌŵs ĨŽllŽwiŶŐ a 
ĐitywiĚe eleĐtiŽŶ ŚelĚ iŶ eaƌly EŽveŵbeƌ iŶ 
ŽĚĚͲŶƵŵbeƌeĚ yeaƌs͘ �ŽƵŶĐil eleĐtiŽŶs aƌe 
ŶŽŶƉaƌtisaŶ aŶĚ a Ɖƌiŵaƌy eleĐtiŽŶ is ŚelĚ iŶ 
KĐtŽbeƌ͕ ŽŶly wŚeŶ ŵŽƌe tŚaŶ twŽ 
ĐaŶĚiĚates vie ĨŽƌ a sƉeĐiĨiĐ seat͘

dŚe Fayetteville �ity �ŽƵŶĐil ŵeets ƌeŐƵlaƌly 
iŶ ĨŽƌŵal sessiŽŶs ŽŶ tŚe seĐŽŶĚ aŶĚ ĨŽƵƌtŚ 
DŽŶĚay ŽĨ eaĐŚ ŵŽŶtŚ͘ �ŽƵŶĐil ŵeetiŶŐs
aƌe ŚelĚ iŶ tŚe Ĩiƌst ĨlŽŽƌ �ŽƵŶĐil �Śaŵbeƌ ŽĨ 
�ity ,all͕ lŽĐateĚ at ϰϯϯ ,ay ^t͘ dŚe �ity 
televises ƌeŐƵlaƌly sĐŚeĚƵleĚ �ŽƵŶĐil 
ŵeetiŶŐs live aŶĚ ŽŶ ƉlaybaĐŬ ŽŶ Fayds͕ tŚe 
�ity’s ŐŽveƌŶŵeŶt aĐĐess ĐŚaŶŶel͘ Fayds is 
available ŽŶ ^ƉeĐtƌƵŵ Đable ŽŶ ĐŚaŶŶel ϳ͕ 
aŶĚ stƌeaŵiŶŐ seƌviĐes iŶĐlƵĚiŶŐ ZŽŬƵ͕ Fiƌe 
ds͕ �ŶĚƌŽiĚ ds͕ aŶĚ �ƉƉle ds͘ siĚeŽ ĐŽŶteŶt 
is alsŽ available ĨŽƌ viewiŶŐ ŽŶliŶe ŽŶ tŚe 
�ity’s website͘ �ll ŵeetiŶŐs staƌt at ϲ͗ϯϬ Ɖ͘ŵ͘ 
aŶĚ aƌe ŽƉeŶ tŽ tŚe ƉƵbliĐ͘ dŚe �ŽƵŶĐil ŚŽlĚs 
sƉeĐial ŵeetiŶŐs wŚeŶ ŶeĐessaƌy͖ ŶŽtiĐe ŽĨ 
tŚe ŵeetiŶŐ ŵƵst be ŐiveŶ tŽ tŚe ƉƵbliĐ aŶĚ 
ŵeĚia ϰϴ ŚŽƵƌs beĨŽƌe tŚat ŵeetiŶŐ͘

�ity �ŽƵŶĐil alsŽ ŚŽlĚs iŶĨŽƌŵal wŽƌŬ 
sessiŽŶs ŽŶ tŚe Ĩiƌst DŽŶĚay ŽĨ eaĐŚ ŵŽŶtŚ 
at ϯ Ɖ͘ŵ͘ 'eŶeƌally͕ ŶŽ vŽtes aƌe taŬeŶ͘ �t 
tŚese ŵeetiŶŐs͕ tŚe �ŽƵŶĐil ƌeĐeives 
iŶĨŽƌŵatiŽŶ aŶĚ asŬs ƋƵestiŽŶs͘



A-5
� Ͳ ϰ

dŚe Fayetteville �ity �ŽƵŶĐil Śas establisŚeĚ 
bŽaƌĚs aŶĚ ĐŽŵŵissiŽŶs͘ dŚe vŽlƵŶteeƌs 
wŚŽ aƌe aƉƉŽiŶteĚ tŽ tŚe bŽaƌĚs aŶĚ 
ĐŽŵŵissiŽŶs seƌve as tŚe liŶŬ tŚat ĐŽŶŶeĐts 
tŚe ƉƵbliĐ tŽ its ŐŽveƌŶiŶŐ bŽĚy aŶĚ seƌve as 
aĚvisŽƌs wŚŽ ŵaŬe ƌeĐŽŵŵeŶĚatiŽŶs tŚat 
ŚelƉ sŚaƉe tŚe ƉŽliĐies aŶĚ ƉƌŽŐƌaŵs ŽĨ 
Fayetteville͘

�ƉƉŽiŶtees aƌe tŽ be Đity ƌesiĚeŶts͘ ^Žŵe 
aƉƉŽiŶtees ŵƵst Śave sƉeĐial liĐeŶses Žƌ 
ŵeet ĐeƌtaiŶ ƉƌŽĨessiŽŶal ƌeƋƵiƌeŵeŶts͘

�ƉƉŽiŶtees ŵay seƌve ŽŶ ŶŽ ŵŽƌe tŚaŶ twŽ 
bŽaƌĚs Žƌ ĐŽŵŵissiŽŶs at a tiŵe͖ ƉƌŽviĚiŶŐ 
tŚat ŽŶe ŽĨ tŚe twŽ �ŽaƌĚs aŶĚ �ŽŵŵissiŽŶs 
ŵeet ŽŶ aŶ ͞as ŶeeĚeĚ͟ basis͘ aŶĚ sŚall 
atteŶĚ at least ϳϱй ŽĨ ƌeŐƵlaƌly sĐŚeĚƵleĚ
ŵeetiŶŐs ŽŶ aŶ aŶŶƵal basis ĨƌŽŵ tŚe Ěate 
ŽĨ tŚeiƌ aƉƉŽiŶtŵeŶt͘ ^ŚŽƵlĚ aŶ aƉƉŽiŶtee 
Ĩail tŽ ĐŽŵƉly witŚ tŚe atteŶĚaŶĐe 
ƌeƋƵiƌeŵeŶt Žƌ Ĩail tŽ atteŶĚ tŚƌee ƌeŐƵlaƌly 
sĐŚeĚƵleĚ ŵeetiŶŐs iŶ a ƌŽw͕ tŚe aƉƉŽiŶtee 
sŚall be aƵtŽŵatiĐally ƌeŵŽveĚ͘
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A-7
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

M ay or  M it ch  C olv in 
4 3 3  H ay  S t r eet

&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ
;ϵϭϬͿ ϰϯϯͲϭϵϵϮ

&aǆ ;ϵϭϬͿ ϰϯϯͲϭϵϰϴ
ŵitĐŚĐŽůǀinΛĨaǇeƩeǀiůůenĐ͘gŽǀ

DĂǇŽƌ DŝƚĐŚ CŽůǀŝŶ͕ Ă ŶĂƟǀĞ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ ŚĂƐ 
Ă ƉĂƐƐŝŽŶ ĨŽƌ ŚĞůƉŝŶŐ ƚŽ ŝŵƉƌŽǀĞ ƚŚĞ CŝƚǇ ĂŶĚ ŝƚƐ 
ĐŝƟǌĞŶƐ͘ HĞ ǁĂƐ ĞůĞĐƚĞĚ ŝŶ NŽǀĞŵďĞƌ ϮϬϭϳ ĂƐ 
ƚŚĞ CŝƚǇ Ɛ͛ ůŽŶŐĞƐƚ ƐĞƌǀŝŶŐ AĨƌŝĐĂŶ AŵĞƌŝĐĂŶ 
ŵĂǇŽƌ ĂŶĚ ŝƐ ĐƵƌƌĞŶƚůǇ ƐĞƌǀŝŶŐ ŚŝƐ ĨŽƵƌƚŚ ƚĞƌŵ͘ 
WƌŝŽƌ ƚŽ ƚŚĂƚ͕ ŚĞ ƐĞƌǀĞĚ ƚǁŽ ĐŽŶƐĞĐƵƟǀĞ ƚĞƌŵƐ 
ĂƐ Ă ĐŝƚǇ ĐŽƵŶĐŝů ŵĞŵďĞƌ ĨŽƌ DŝƐƚƌŝĐƚ ϯ ĨƌŽŵ 
ϮϬϭϯͲϭϱ ĂŶĚ ĂƐ ŵĂǇŽƌ ƉƌŽ ƚĞŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ Ăƚ ƚŚĞ ĂŐĞ ŽĨ Ϯϭ͕ Dƌ͘  CŽůǀŝŶ ĂƐƐƵŵĞĚ 
ƚŚĞ ŽƉĞƌĂƟŽŶĂů ůĞĂĚĞƌƐŚŝƉ ŽĨ CŽůǀŝŶ FƵŶĞƌĂů 
HŽŵĞ͕ /ŶĐ͘ HĞ ƐƟůů ůĞĂĚƐ ƚŚĞ ŽƉĞƌĂƟŽŶ ŽĨ CŽůǀŝŶ 
FƵŶĞƌĂů HŽŵĞ ĂŶĚ CƌĞŵĂƚŽƌǇ ƚŽĚĂǇ͕  ŚĞůƉŝŶŐ 
ƌĞƐŝĚĞŶƚƐ ŝŶ ƚŚĞŝƌ ƟŵĞ ŽĨ ŶĞĞĚ͘ Dƌ͘  CŽůǀŝŶ 
ůĞĂƌŶĞĚ Ăƚ ĂŶ ĞĂƌůǇ ĂŐĞ ƚŚĂƚ ďĞŝŶŐ ŝŶ ďƵƐŝŶĞƐƐ 
ŝƐ ŶŽƚ ĞĂƐǇ ĂŶĚ ŽǀĞƌ ƚŚĞ ůĂƐƚ ϮϬ ǇĞĂƌƐ ŚĞ ŚĂƐ 
ǁŽƌŬĞĚ ŚĂƌĚ ƚŽ ďƵŝůĚ Ă ƐƚƌŽŶŐ͕ ĐŽŵŵƵŶŝƚǇͲ
ŽƌŝĞŶƚĞĚ ďƵƐŝŶĞƐƐ͕ ƌĞƐƚŽƌĞ ŐŽŽĚǁŝůů ĂŶĚ ĂĚĚƌĞƐƐ 
ƌĞŵĂŝŶŝŶŐ ůĞŐĂĐǇ ŝƐƐƵĞƐ͘ dŽĚĂǇ ŚŝƐ ĐŽŵƉĂŶǇ ŝƐ Ă 
ŵĂƌŬĞƚ ůĞĂĚĞƌ ŝŶ ĨƵŶĞƌĂů ŚŽŵĞ ƐĞƌǀŝĐĞ ĐĂůůƐ͘ HĞ 
ďĞůŝĞǀĞƐ ƚŚĂƚ ŚĂƌĚ ǁŽƌŬ ĂŶĚ ĐŽŵŵŝƚŵĞŶƚ ŝŶ ƚŚĞ 
ĨĂĐĞ ŽĨ ĂĚǀĞƌƐŝƚǇ ŝƐ ĐƌƵĐŝĂů ƚŽ ƐƵƌǀŝǀĂů ŝŶ ďƵƐŝŶĞƐƐ 
ĂŶĚ ŝŶ ůŝĨĞ͘

DĂǇŽƌ CŽůǀŝŶ ŚĂƐ ďĞĞŶ Ă ǀŽĐĂů ĂĚǀŽĐĂƚĞ ǁŽƌŬͲ
ŝŶŐ ǁŝƚŚ DŝƐƚƌŝĐƚ AƩŽƌŶĞǇ �ŝůůǇ tĞƐƚ ĂŶĚ CůĞƌŬ ŽĨ 
CŽƵƌƚ LŝƐĂ SĐĂůĞƐ ƚŽ ŚĞůƉ ĞǆƉƵŶŐĞ ƚŚĞ ƌĞĐŽƌĚ ŽĨ 
ŶŽŶͲǀŝŽůĞŶƚ ĨĞůŽŶƐ ŝŶ ŽƵƌ ĐŽŵŵƵŶŝƚǇ͘ AĚĚŝƟŽŶͲ
ĂůůǇ͕  DĂǇŽƌ CŽůǀŝŶ ƉůĂĐĞƐ Ă ƉƌŝŽƌŝƚǇ ŽŶ ŵĞŶƚĂů 
ŚĞĂůƚŚ ĂǁĂƌĞŶĞƐƐ ĂŶĚ ŝŶŝƟĂƟǀĞƐ ĨŽƌ ƌĞƐŝĚĞŶƚƐ ŝŶ 
ŶĞĞĚ͘

DĂǇŽƌ CŽůǀŝŶ Ɛ͛ ǀŝƐŝŽŶ ŝƐ ƚŽ ŚĞůƉ FĂǇĞƩĞǀŝůůĞ 
ƉƌĞƉĂƌĞ ĨŽƌ ƚŚĞ ĨƵƚƵƌĞ ďǇ ďƵŝůĚŝŶŐ Ă ǀŝĂďůĞ ǁŽƌŬͲ
ĨŽƌĐĞ͕ ŝŶǀĞƐƟŶŐ ŝŶ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ ĂŶĚ ĞǆƉĂŶĚŝŶŐ 
ŽƵƌ ĐŝƚǇ Ɛ͛ ĐŽŶŶĞĐƟŽŶ ƚŽ ƚŚĞ ŐůŽďĂů ĞĐŽŶŽŵǇ͘ 
HĞ ŝƐ ƉůĂĐŝŶŐ Ă ƐƚƌŽŶŐ ĞŵƉŚĂƐŝƐ ŽŶ ĞĐŽŶŽŵŝĐ 
ĚĞǀĞůŽƉŵĞŶƚ͖ ĞĚƵĐĂƟŽŶ ĂŶĚ ƚƌĂŝŶŝŶŐ͖ ĂŶĚ ƚŚĞ 
ĐƌĞĂƟŽŶ ŽĨ Ă ƐĂĨĞ ĂŶĚ ƐĞĐƵƌĞ ĐŽŵŵƵŶŝƚǇ͘ DĂǇŽƌ 
CŽůǀŝŶ ƐƚƌŽŶŐůǇ ďĞůŝĞǀĞƐ ŝŶ ďƵŝůĚŝŶŐ Ă ĐŽŵŵƵŶŝƚǇ 

ƚŚĂƚ ǁŽƌŬƐ ĨŽƌ Ăůů ƐĞŐŵĞŶƚƐ ŽĨ ŽƵƌ ƐŽĐŝĞƚǇ ĂŶĚ 
ŽƵƌ ĐŝƚǇ͘

SŝŶĐĞ ŚŝƐ ƟŵĞ ŝŶ ĞůĞĐƚĞĚ ŽĸĐĞ͕ DĂǇŽƌ CŽůǀŝŶ 
ŚĂƐ ƐĞƌǀĞĚ ŝŶ ƚŚĞ ĨŽůůŽǁŝŶŐ ĐĂƉĂĐŝƟĞƐ͗

ͻ CŽŵŵŝƐƐŝŽŶĞƌ GŽǀĞƌŶŽƌƐ ZĂĐŝĂů EƋƵŝƚǇ 
    dĂƐŬ FŽƌĐĞ
ͻ CŽŵŵŝƐƐŝŽŶĞƌ ŽĨ NŽƌƚŚ CĂƌŽůŝŶĂ CƌŝŵĞ 
    CŽŵŵŝƐƐŝŽŶ
ͻ DĂǇŽƌ WƌŽ dĞŵ ĨƌŽŵ ϮϬϭϱ ʹ ϮϬϭϳ
ͻ CŚĂŝƌŵĂŶ ŽĨ ƚŚĞ �ĂƐĞďĂůů CŽŵŵŝƩĞĞ
ͻ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ZĞƉƌĞƐĞŶƚĂƟǀĞ ƚŽ 
    FĂǇĞƩĞǀŝůůĞ AƌĞĂ DĞƚƌŽƉŽůŝƚĂŶ
    WůĂŶŶŝŶŐ KƌŐĂŶŝǌĂƟŽŶ ;FADWKͿ
ͻ DĞŵďĞƌ ŽĨ ƚŚĞ UŶŝƚĞĚ SƚĂƚĞƐ
    CŽŶĨĞƌĞŶĐĞ ŽĨ DĂǇŽƌƐ
ͻ DĞŵďĞƌ ŽĨ ƚŚĞ NŽƌƚŚ CĂƌŽůŝŶĂ
    DĂǇŽƌƐ CŽĂůŝƟŽŶ

DĂǇŽƌ CŽůǀŝŶ ŚĂƐ ƌĞƉƌĞƐĞŶƚĞĚ ƚŚĞ CŝƚǇ ŽĨ 
FĂǇĞƩĞǀŝůůĞ ŽŶ ƚŚĞ ŶĂƟŽŶĂů ƐƚĂŐĞ ŽŶ Ă ŶƵŵďĞƌ 
ŽĨ ŽĐĐĂƐŝŽŶƐ ĨƌŽŵ ŵĞĞƟŶŐƐ Ăƚ ƚŚĞ tŚŝƚĞ HŽƵƐĞ 
ƚŽ ŵĞĞƟŶŐƐ ǁŝƚŚ ŶĂƟŽŶĂů ƉƌĞƐŝĚĞŶƟĂů ĐĂŶĚŝͲ
ĚĂƚĞƐ ƚŽ ĚŝƐĐƵƐƐ ƚŚĞ ŝŵƉŽƌƚĂŶĐĞ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ 
NŽƌƚŚ CĂƌŽůŝŶĂ ƚŽ ƚŚĞ ƌĞŐŝŽŶ ĂŶĚ ƚŚĞ ƐƚĂƚĞ͘
DĂǇŽƌ CŽůǀŝŶ ĚŝƐƉůĂǇĞĚ ŚŝƐ ƉŽŝƐĞ ĂŶĚ ůĞĂĚĞƌƐŚŝƉ 
ĚƵƌŝŶŐ HƵƌƌŝĐĂŶĞƐ DĂƩŚĞǁ ĂŶĚ FůŽƌĞŶĐĞ ǁŚĞŶ 
ŚĞ ĂƉƉĞĂƌĞĚ ŽŶ FŽǆ NĞǁƐ͕ ��C͕ CNN͕ GŽŽĚ 
DŽƌŶŝŶŐ AŵĞƌŝĐĂ ĂŶĚ dŚĞ tĞĂƚŚĞƌ CŚĂŶŶĞů͘ 
AĚĚŝƟŽŶĂůůǇ͕  ŚĞ ŚĂƐ ďĞĞŶ ŝŶƚĞƌǀŝĞǁĞĚ ďǇ dŝŵĞ 
DĂŐĂǌŝŶĞ͕ AƐƐŽĐŝĂƚĞĚ WƌĞƐƐ ĂŶĚ dŚĞ NĞǁ zŽƌŬ 
dŝŵĞƐ͕ ĂŵŽŶŐ ŽƚŚĞƌ ŵĞĚŝĂ ŽƵƚůĞƚƐ ŽŶ ǀĂƌŝŽƵƐ 
ƚŽƉŝĐƐ ĐŽŶĐĞƌŶŝŶŐ ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ͘

DĂǇŽƌ CŽůǀŝŶ Ɛ͛ ƉƌŝŽƌŝƟĞƐ ŝŶĐůƵĚĞ͗
ͻ ZĞĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ďƵƐŝŶĞƐƐ ŐƌŽǁƚŚ 
    ŽĨ ƚŚĞ DƵƌĐŚŝƐŽŶ ZŽĂĚ ĐŽƌƌŝĚŽƌ ĂŶĚ 
    ŽƚŚĞƌ ƵŶĚĞƌƐĞƌǀĞĚ ĐŽŵŵƵŶŝƟĞƐ
ͻ ZĞĚƵĐĞ ƉŽǀĞƌƚǇ ĂŶĚ ŚŽŵĞůĞƐƐŶĞƐƐ ŝŶ 
    ƚŚĞ ĐŝƚǇ
ͻ /ŶĐƌĞĂƐĞ ŚŽƵƐŝŶŐ ĂīŽƌĚĂďŝůŝƚǇ
ͻ /ŶǀĞƐƚ ŝŶ ŽƵƌ ƐƚƌĞĞƚƐ͕ ƐŝĚĞǁĂůŬƐ͕ ĂŶĚ 
    ƐƚŽƌŵǁĂƚĞƌ ƐǇƐƚĞŵƐ
ͻ /ŶĐƌĞĂƐŝŶŐ ŚŽŵĞ ŽǁŶĞƌƐŚŝƉ ĨŽƌ ĐŝƚǇ 
    ƌĞƐŝĚĞŶƚƐ



A-8
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

DĂǇŽƌ CŽůǀŝŶ ŝƐ ĂůƐŽ ĐŽŵŵŝƩĞĚ ƚŽ ƵŶŝƚǇ ŝŶ ƚŚĞ 
ĐŽŵŵƵŶŝƚǇ ďǇ ǁŽƌŬŝŶŐ ǁŝƚŚ ŽƚŚĞƌ ůŽĐĂů ŐŽǀĞƌŶͲ
ŵĞŶƚ ŽƌŐĂŶŝǌĂƟŽŶƐ ŽŶ ƉĂƌƚŶĞƌƐŚŝƉƐ ĂŶĚ ƉƌŽũĞĐƚƐ 
ƚŽ ŝŵƉƌŽǀĞ FĂǇĞƩĞǀŝůůĞ ĂŶĚ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ 
ĂŶĚ ŝŵƉƌŽǀĞĚ ĐŽůůĂďŽƌĂƟŽŶ ĂŶĚ CŝƚǇ ĐŽŶŶĞĐͲ
ƟŽŶƐ ƚŽ ŽƵƌ ƵŶŝǀĞƌƐŝƟĞƐ͕ ŵĞĚŝĐĂů ƐǇƐƚĞŵ͕ ĂŶĚ 
ůŽĐĂů ŐŽǀĞƌŶŵĞŶƚ ƉĂƌƚŶĞƌƐ͘

EĚƵĐĂƟŽŶ͗
ͻ :ŽŚŶ dǇůĞƌ DŽƌƚƵĂƌǇ CŽůůĞŐĞ
   ;AƐƐŽĐŝĂƚĞ ŽĨ AƌƚƐ ŝŶ FƵŶĞƌĂů SĞƌǀŝĐĞͿ
ͻ FĂǇĞƩĞǀŝůůĞ SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ
   ;�ĂĐŚĞůŽƌ ŽĨ AƌƚƐ ŝŶ SŽĐŝŽůŽŐǇͿ

SĞƌǀŝĐĞ ƚŽ ƚŚĞ CŽŵŵƵŶŝƚǇ͗
ͻ DĞŵďĞƌ ŽĨ <ĂƉƉĂ AůƉŚĂ WƐŝ FƌĂƚĞƌŶŝƚǇ
ͻ DĞŵďĞƌ ŽĨ Dƚ͘ KůŝǀĞ DŝƐƐŝŽŶĂƌǇ
   �ĂƉƟƐƚ CŚƵƌĐŚ
ͻ AƉƉŽŝŶƚĞĚ ďǇ GŽǀ͘  ZŽǇ CŽŽƉĞƌ ƚŽ ƚŚĞ
   GŽǀĞƌŶŽƌ Ɛ͛ CƌŝŵĞ CŽŵŵŝƐƐŝŽŶ ŝŶ ϮϬϭϳ
ͻ ϮϬϭϵ HŝƐƚŽƌŝĐĂůůǇ �ůĂĐŬ CŽůůĞŐĞ ĂŶĚ 
   UŶŝǀĞƌƐŝƚǇ ;H�CUͿ LŝǀŝŶŐ LĞŐĞŶĚ 
   AǁĂƌĚ ZĞĐŝƉŝĞŶƚ

AĐĐŽŵƉůŝƐŚŵĞŶƚƐ͗
ͻ SƉŽŶƐŽƌĞĚ ŽƌĚŝŶĂŶĐĞ ƐƵƉƉŽƌƟŶŐ ůŽĐĂů 
   ĂŶĚ ƐŵĂůů ďƵƐŝŶĞƐƐ ŝŶĐůƵƐŝŽŶ ŝŶ Ăůů CŝƚǇ 
   ĐŽŶƚƌĂĐƚƐ
ͻ CŽŽƌĚŝŶĂƚĞĚ ůŽĐĂů ŐŽǀĞƌŶŝŶŐ ďŽĚŝĞƐ 
   ƚŽ ƐƚƌĂƚĞŐŝĐĂůůǇ ĂĚĚƌĞƐƐ ƚŚĞ
   CŽŵŵƵŶŝƚǇ Ɛ͛ dŝĞƌ ϭ WŽǀĞƌƚǇ SƚĂƚƵƐ
ͻ SƉĞĂƌŚĞĂĚĞĚ ĞīŽƌƚƐ ƚŽ ďƌŝŶŐ Ă ΨϰϬD 
   DŝŶŽƌ LĞĂŐƵĞ �ĂƐĞďĂůů ƐƚĂĚŝƵŵ ƚŽ
   ƚŚĞ ĐŝƚǇ
ͻ /ŶĐƌĞĂƐĞĚ ƚŽ ŽƵƌ ĚŝǀĞƌƐŝĮĞĚ ĞĐŽŶŽŵǇ 
   ďǇ ĂĚĚŝŶŐ ƚŽ ƚŚĞ CŝƚǇ Ɛ͛ ƚĂǆ ďĂƐĞ

EǆƉĞƌƚ FŝĞůĚ DĞĚŝĐ͘ HĞ ŚĂƐ ĞĂƌŶĞĚ ƵŶĚĞƌŐƌĂĚͲ
ƵĂƚĞ ĚĞŐƌĞĞƐ ŝŶ CŽŵŵƵŶŝĐĂƟŽŶƐ͕ dŚĞĂƚĞƌ͕  ĂŶĚ 
Fŝůŵ ĨƌŽŵ FĂǇĞƩĞǀŝůůĞ SƚĂƚĞ ĂŶĚ GĞŽƌŐŝĂ SƚĂƚĞ 
UŶŝǀĞƌƐŝƟĞƐ ĂŶĚ Ă DĂƐƚĞƌ Ɛ͛ ĂŶĚ DŽĐƚŽƌĂů ĚĞŐƌĞĞ 
ĨƌŽŵ DŽƌĞŚŽƵƐĞ SĐŚŽŽů ŽĨ ZĞůŝŐŝŽŶ Ăƚ /dC͘

AŌĞƌ ďĞŝŶŐ ŚŽŶŽƌĂďůǇ ĚŝƐĐŚĂƌŐĞĚ ĨƌŽŵ ƚŚĞ U͘S͘ 
AƌŵǇ FĞƌŐƵƐŽŶ ĨŽůůŽǁĞĚ ŚŝƐ ƉĂƐƐŝŽŶ ĨŽƌ ZĂĚŝŽ 
ĂŶĚ �ƌŽĂĚĐĂƐƟŶŐ͘ HĞ ďĞŐĂŶ ŚŝƐ ƌĂĚŝŽ ĐĂƌĞĞƌ Ăƚ 
tLZD ϭϬϳ͘ϳ FD ĚŽŝŶŐ ǀŽŝĐĞŽǀĞƌ ǁŽƌŬ ĂŶĚ ůĂƚĞƌ 
ůĂŶĚŝŶŐ ƚŚĞ ŵŝĚĚĂǇ ƉĞƌƐŽŶĂůŝƚǇ ƐůŽƚ͘ KŶĞ ŵŽŶƚŚ 
ĂŌĞƌ ƚŚĞ ƚƌĂŐĞĚǇ ŽĨ ϵͲϭϭ͕ FĞƌŐƵƐŽŶ ďĞŐĂŶ 
ǁŽƌŬŝŶŐ ĂƐ Ă ŶĞǁƐ ƌĞƉŽƌƚĞƌ ĨŽƌ FĂǇĞƩĞǀŝůůĞ Ɛ͛ 
ĮƌƐƚ ƌĂĚŝŽ ƐƚĂƟŽŶ͕ tFNC͕ ǁŚĞƌĞ ŚĞ ǁĞŶƚ ďǇ ƚŚĞ 
ŶĂŵĞ SƚĞǀĞ �ůĂĐŬŵŽŶ͘ HĞ ƉƌŽǀŝĚĞĚ ĚĂŝůǇ ŶĞǁƐ 
ĨŽƌ ƚŚĞ CƵŵƵůƵƐ �ƌŽĂĚĐĂƐƟŶŐ ƐƚĂƟŽŶƐ ŝŶĐůƵĚŝŶŐ 
YͲϵϴ͕ ZŽĐŬ ϭϬϯ͕ ĂŶĚ tDGU ϭϬϲ͘ϵ͘ HĞ ĂůƐŽ ŚŽƐƚͲ
ĞĚ ƚĂůŬ ƐŚŽǁƐ ŽŶ t/DU ϭϲϬϬAD ͬ ϵϵ͘ϳ FD ĂŶĚ 
tCCG ϭϬϰ͘ϱ͘

FĞƌŐƵƐŽŶ ŚĂƐ Ă ƉĂƐƐŝŽŶ ĨŽƌ ƉĞŽƉůĞ ĂŶĚ ŚĂƐ ƐƉĞŶƚ 
ŚŝƐ ůŝĨĞ ŝŶ ƐĞƌǀŝĐĞ͘ HĞ ƐĞƌǀĞĚ ŽƵƌ ŶĂƟŽŶ ŝŶ ƚŚĞ 
US AƌŵǇ ĂƐ Ă ŵĞĚŝĐĂů NCK ĂŶĚ ŚĂƐ ďĞĞŶ Ă ǀŝƚĂů 
ƉĂƌƚ ŽĨ ƚŚŝƐ ĐŝƚǇ͕  ƐĞƌǀŝŶŐ ŽŶ ǀĂƌŝŽƵƐ ďŽĂƌĚƐ ĂŶĚ 
ĐŽŵŵŝƐƐŝŽŶƐ ĂĐƌŽƐƐ FĂǇĞƩĞǀŝůůĞ͘ HĞ ǁĂƐ Ă ĐŚĂƌͲ
ƚĞƌ ŵĞŵďĞƌ ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ EƚŚŝĐƐ CŽŵŵŝƐƐŝŽŶ 
ĂŶĚ ŵŽƐƚ ƌĞĐĞŶƚůǇ ƐĞƌǀĞĚ ŽŶ ƚŚĞ FĂǇĞƩĞǀŝůůĞ 
WůĂŶŶŝŶŐ CŽŵŵŝƐƐŝŽŶ ĂŶĚ ĂƐ Ă ŵĞŵďĞƌ ŽĨ ƚŚĞ 
<ŝŶŐ Ɛ͛ GƌĂŶƚ HŽŵĞŽǁŶĞƌƐ AƐƐŽĐŝĂƟŽŶ ďŽĂƌĚ 
ŽĨ ĚŝƌĞĐƚŽƌƐ͘ /Ŷ ϮϬϮϯ FĞƌŐƵƐŽŶ ǁĂƐ ĂǁĂƌĚĞĚ 
NC GŽǀĞƌŶŽƌ Ɛ͛ KƌĚĞƌ ŽĨ ƚŚĞ LŽŶŐ LĞĂĨ WŝŶĞ͕ ƚŚĞ 
ƐƚĂƚĞ Ɛ͛ ŚŝŐŚĞƐƚ ƌĞĐŽŐŶŝƟŽŶ ĨŽƌ ƐĞƌǀŝĐĞ͘

^tepŚŽn &erguƐŽn
�ŽunĐiů Deŵďer �iƐtriĐt ϭ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
ƐtepŚŽnĨerguƐŽnΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ SƚĞƉŚŽŶ FĞƌŐƵƐŽŶ ǁĂƐ ĮƌƐƚ 
ĞůĞĐƚĞĚ ƚŽ ƐĞƌǀĞ DŝƐƚƌŝĐƚ ϭ ŽŶ ƚŚĞ FĂǇĞƩĞǀŝůůĞ 
CŝƚǇ CŽƵŶĐŝů ŝŶ DĞĐĞŵďĞƌ ϮϬϮϱ ĂŶĚ ŝƐ Ă ůŝĨĞůŽŶŐ 
ƌĞƐŝĚĞŶƚ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ Ă ŐƌĂĚƵĂƚĞ ŽĨ ƚŚĞ CƵŵͲ
ďĞƌůĂŶĚ CŽƵŶƚǇ SĐŚŽŽůƐ͕ ĂŶĚ Ă sĞƚĞƌĂŶ SĞƌŐĞĂŶƚ 
ŽĨ ƚŚĞ U͘S͘ AƌŵǇ͕  ŚĂǀŝŶŐ ƐĞƌǀĞĚ ŵŽƐƚ ŽĨ ŚŝƐ 
ŵŝůŝƚĂƌǇ ĐĂƌĞĞƌ ŚĞƌĞ Ăƚ FŽƌƚ �ƌĂŐŐ ĂƐ ĂŶ AŝƌďŽƌŶĞ 

DaůiŬ �aǀiƐ
�ŽunĐiů Deŵďer �iƐtriĐt Ϯ

     4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϵϳϯͲϬϮϱϲ
ŵaůiŬdaǀiƐΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ DĂůŝŬ tŝůůŝĂŵ DĂǀŝƐ ŝƐ Ă
ĚĞĚŝĐĂƚĞĚ ƉƵďůŝĐ ƐĞƌǀĂŶƚ ĂŶĚ ĐŽŵŵƵŶŝƚǇ ůĞĂĚĞƌ 
ĨƌŽŵ FĂǇĞƩĞǀŝůůĞ͕ NŽƌƚŚ CĂƌŽůŝŶĂ͘ �ŽƌŶ ĂŶĚ 
ƌĂŝƐĞĚ ŽŶ ƚŚĞ ĞĂƐƚ ƐŝĚĞ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ DĂůŝŬ͕ 
ŶŽǁ Ϯϴ͕ ŚĂƐ ĐŽŵŵŝƩĞĚ ŚŝƐ ůŝĨĞ ƚŽ ĞŶŚĂŶĐŝŶŐ 
ŚŝƐ ŚŽŵĞƚŽǁŶ ƚŚƌŽƵŐŚ ǀĂƌŝŽƵƐ ƌŽůĞƐ ŝŶ ƉƵďůŝĐ 
ĂĚŵŝŶŝƐƚƌĂƟŽŶ ĂŶĚ ůŽĐĂů ŐŽǀĞƌŶŵĞŶƚ͘

AŌĞƌ ŐƌĂĚƵĂƟŶŐ ĨƌŽŵ ŚŝŐŚ ƐĐŚŽŽů͕ DĂůŝŬ ďĞŐĂŶ 
ŚŝƐ ĐĂƌĞĞƌ ŝŶ ƚŚĞ ŵĞĚŝĐĂů ĮĞůĚ͕ ŐĂŝŶŝŶŐ ĞƐƐĞŶƟĂů 
ĞǆƉĞƌŝĞŶĐĞ ĂŶĚ ŬŶŽǁůĞĚŐĞ ĂďŽƵƚ ĐŽŵŵƵŶŝƚǇ 



A-9
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

ŶĞĞĚƐ͘ HŝƐ ĐĂƌĞĞƌ ƉĂƚŚ ƐŽŽŶ ůĞĚ Śŝŵ ƚŽ ƐĞƌǀĞ 
ŝŶ ĂĚŵŝŶŝƐƚƌĂƟǀĞ ƌŽůĞƐ ǁŝƚŚŝŶ ƚŚĞ CƵŵďĞƌůĂŶĚ 
CŽƵŶƚǇ SĐŚŽŽůƐ ƐǇƐƚĞŵ͕ ǁŚĞƌĞ ŚĞ ǁŽƌŬĞĚ ĚŝůŝͲ
ŐĞŶƚůǇ ƚŽ ŝŵƉƌŽǀĞ ƚŚĞ ĞĚƵĐĂƟŽŶĂů ĨƌĂŵĞǁŽƌŬ 
ĂŶĚ ƐƵƉƉŽƌƚ ĂĚŵŝŶŝƐƚƌĂƟǀĞ ĞĸĐŝĞŶĐǇ͘ SĞĞŬŝŶŐ 
ƚŽ ŵĂŬĞ Ă ďƌŽĂĚĞƌ ŝŵƉĂĐƚ͕ DĂůŝŬ ƚƌĂŶƐŝƟŽŶĞĚ 
ŝŶƚŽ Ă ƐŝŐŶŝĮĐĂŶƚ ƌŽůĞ Ăƚ ƚŚĞ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ 
ĐŽƵƌƚŚŽƵƐĞ͘ AƐ Ă ĚĞƉƵƚǇ ĐůĞƌŬ ŝŶ ƚŚĞ CůĞƌŬ ŽĨ 
CŽƵƌƚƐ ŽĸĐĞ͕ ĂŶĚ ůĂƚĞƌ ĂƐƐŝƐƟŶŐ ϭϬ ĚŝƐƚƌŝĐƚ ĐŽƵƌƚ 
ũƵĚŐĞƐ͕ ŚĞ ƉůĂǇĞĚ Ă ƉŝǀŽƚĂů ƌŽůĞ ŝŶ ƚŚĞ ůŽĐĂů ũƵĚŝͲ
ĐŝĂů ƐǇƐƚĞŵ͕ ĞŶƐƵƌŝŶŐ ƚŚĞ ƐŵŽŽƚŚ ŽƉĞƌĂƟŽŶ ŽĨ 
ĚĂŝůǇ ĐŽƵƌƚ ĂĐƟǀŝƟĞƐ ĂŶĚ ĞŶŚĂŶĐŝŶŐ ƚŚĞ ũƵĚŝĐŝĂů 
ƉƌŽĐĞƐƐ ŝŶ ŚŝƐ ĐŽŵŵƵŶŝƚǇ͘

tŝƚŚ Ă ƉĂƐƐŝŽŶ ĨŽƌ ĞŶǀŝƌŽŶŵĞŶƚĂů ƐƚĞǁĂƌĚƐŚŝƉ 
ĂŶĚ ĐŝǀŝĐ ĞŶŐĂŐĞŵĞŶƚ͕ DĂůŝŬ ƚƌĂŝŶĞĚ ǁŝƚŚ ƚŚĞ 
NŽƌƚŚ CĂƌŽůŝŶĂ CŽŶƐĞƌǀĂƟŽŶ sŽƚĞƌƐ ďŽĂƌĚƐ ĂŶĚ 
ĐŽŵŵŝƐƐŝŽŶƐ ƉƌŽŐƌĂŵ͘ dŚŝƐ ƚƌĂŝŶŝŶŐ ŵĂƌŬĞĚ 
Ă ƚƵƌŶŝŶŐ ƉŽŝŶƚ͕ ůĞĂĚŝŶŐ Śŝŵ ƚŽ Ă ŵŽƌĞ ĚŝƌĞĐƚ 
ŝŶǀŽůǀĞŵĞŶƚ ŝŶ ƉƵďůŝĐ ƐĞƌǀŝĐĞ͘ HŝƐ ĚĞĚŝĐĂƟŽŶ 
ĂŶĚ ŚĂƌĚ ǁŽƌŬ ĐƵůŵŝŶĂƚĞĚ ŝŶ ŚŝƐ ĞůĞĐƟŽŶ ĂƐ CŝƚǇ 
CŽƵŶĐŝůŵĂŶ ĨŽƌ DŝƐƚƌŝĐƚ Ϯ͕ FĂǇĞƩĞǀŝůůĞ͕ NC͘

�ĞǇŽŶĚ ŚŝƐ ŽĸĐŝĂů ĚƵƟĞƐ͕ DĂůŝŬ ƐĞƌǀĞƐ ŽŶ 
ƐĞǀĞƌĂů ůŽĐĂů ďŽĂƌĚƐ͕ ŝŶĐůƵĚŝŶŐ ƚŚĞ FĂƐĐŝŶĂƚĞͲU 
CŚŝůĚƌĞŶ Ɛ͛ DƵƐĞƵŵ ďŽĂƌĚ͕ ĂŶĚ ǀŽůƵŶƚĞĞƌƐ ǁŝƚŚ 
ŽƚŚĞƌ ŵƵŶŝĐŝƉĂůŝƟĞƐ ĂĐƌŽƐƐ FĂǇĞƩĞǀŝůůĞ͘ HĞ ĂůƐŽ 
ŵĞŶƚŽƌƐ ĨŽƌ ƚŚĞ NŽƌƚŚ CĂƌŽůŝŶĂ CŽŶƐĞƌǀĂƟŽŶ 
sŽƚĞƌƐ ďŽĂƌĚƐ ĂŶĚ ĐŽŵŵŝƐƐŝŽŶƐ ƉƌŽŐƌĂŵ͕ ŐƵŝĚͲ
ŝŶŐ ŶĞǁ ŵĞŵďĞƌƐ ŝŶ ĞīĞĐƟǀĞ ĐŝǀŝĐ ƉĂƌƟĐŝƉĂƟŽŶ͘

A ŵĂŶ ŽĨ ĨĂŝƚŚ͕ DĂůŝŬ ŝƐ ĂŶ ĂĐƟǀĞ ŵĞŵďĞƌ ŽĨ 
HĂƌǀĞƐƚ FĂŵŝůǇ CŚƵƌĐŚ͕ ĐŽŶƚƌŝďƵƟŶŐ ƚŽ ŚŝƐ ĐŽŵͲ
ŵƵŶŝƚǇ ŶŽƚ ŽŶůǇ ƚŚƌŽƵŐŚ ŐŽǀĞƌŶĂŶĐĞ ďƵƚ ĂůƐŽ 
ƚŚƌŽƵŐŚ ƐƉŝƌŝƚƵĂů ĞŶŐĂŐĞŵĞŶƚ ĂŶĚ ŵĞŶƚŽƌƐŚŝƉ͘ 
DĂůŝŬ Ɛ͛ ƐƚŽƌǇ ŝƐ ŽŶĞ ŽĨ ĚĞĚŝĐĂƟŽŶ͕ ƐĞƌǀŝĐĞ͕ ĂŶĚ 
ƵŶǁĂǀĞƌŝŶŐ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ƚŚĞ ďĞƩĞƌŵĞŶƚ ŽĨ 
FĂǇĞƩĞǀŝůůĞ͕ ƌĞŇĞĐƟŶŐ ŚŝƐ ĚĞĞƉ ƌŽŽƚƐ ĂŶĚ ůŽǀĞ 
ĨŽƌ ŚŝƐ ĐŽŵŵƵŶŝƚǇ͘

Dƌ͘  AŶƚŽŶŝŽ �͘ :ŽŶĞƐ ŚĂƐ ƐƉĞŶƚ ŚŝƐ ůŝĨĞ ĂŶƐǁĞƌŝŶŐ 
ƚŚĞ ĚŝǀŝŶĞ ĐĂůů ƚŽ ƐĞƌǀĞ͘ AŶƚŽŶŝŽ ŝƐ ƚŚĞ ƚĞŶƚŚ ŽĨ 
ƚǁĞůǀĞ ĐŚŝůĚƌĞŶ ďŽƌŶ ƚŽ �ŝƐŚŽƉ AůĞǆĂŶĚĞƌ ĂŶĚ 
AŶŶŝĞ :ŽŶĞƐ͕ :ƌ͘  ǁŚŽ ŝŶƐƟůůĞĚ Ă ƐĞŶƐĞ ŽĨ ŚƵŵŝůŝƚǇ 
Ăƚ Ă ǇŽƵŶŐ ĂŐĞ͘ AŶƚŽŶŝŽ ŝƐ ĂŶ Aŝƌ FŽƌĐĞ sĞƚĞƌͲ
ĂŶ͕ ZĞĂůƚŽƌ ;ƌͿ͕ DŝŶŝƐƚĞƌ͕  ĂŶĚ ĚĞĚŝĐĂƚĞĚ ƉƵďůŝĐ 
ƐĞƌǀĂŶƚ͘ CĂƌƌǇŝŶŐ Ă ǁŽƌŬ ĞƚŚŝĐ ŝŶƐƉŝƌĞĚ ďǇ ŚŝƐ 
ĨĂƚŚĞƌͲͲͲĨĂŵŝůǇ͕  ƐĞƌǀŝĐĞ͕ ĂŶĚ ůŽǀĞ ĂƌĞ ŚŝƐ ŐƵŝĚŝŶŐ 
ƉƌŝŶĐŝƉůĞƐ͘

AƐ Ă CĞƌƟĮĞĚ WƵďůŝĐ DĂŶĂŐĞƌ ;CWDͿ ĂŶĚ Ă 
CĞƌƟĮĞĚ DĂƐƚĞƌ �ůĂĐŬ �Ğůƚ ;CD��Ϳ͕ ŚĞ ŝƐ ǁĞůů 
ǀĞƌƐĞĚ ŝŶ ŽƌŐĂŶŝǌĂƟŽŶĂů ůĞĂĚĞƌƐŚŝƉ ĂŶĚ ůĞĂŶ 
ŵĂŶĂŐĞŵĞŶƚ͘ HĞ ŝƐ Ă ƉƌŽƵĚ ĂůƵŵŶƵƐ ŽĨ FĂǇĞƩĞͲ
ǀŝůůĞ SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ͘ HĞ ĂůƐŽ ŚŽůĚƐ Ă DĂƐƚĞƌ ŽĨ 
WƵďůŝĐ HĞĂůƚŚ ĂŶĚ DŽĐƚŽƌĂƚĞƐ ĚĞŐƌĞĞ͘ FŽůůŽǁŝŶŐ 
Ă ƐƵĐĐĞƐƐĨƵů ĐĂƌĞĞƌ ŝŶ EƉŝĚĞŵŝŽůŽŐǇ ǁŝƚŚ ƚŚĞ 
N͘C͘ DĞƉĂƌƚŵĞŶƚ ŽĨ HĞĂůƚŚ ĂŶĚ HƵŵĂŶ SĞƌǀŝĐĞƐ͕ 
ĐŽǀĞƌŝŶŐ ĂůŵŽƐƚ ŽŶĞͲĨŽƵƌƚŚ ŽĨ NC Ɛ͛ ϭϬϬ ĐŽƵŶͲ
ƟĞƐ͕ ŚĞ ŶŽǁ ƐĞƌǀĞƐ ŝŶ ƚŚĞ ƉĂƐƚŽƌĂƚĞ͘

AƐ Ă SƚĂƚĞ WŽůŝƟĐĂů CŽŽƌĚŝŶĂƚŽƌ͕  AŶƚŽŶŝŽ Ɛ͛ ĂƉƉƌĞͲ
ĐŝĂƟŽŶ ĨŽƌ ŚŝƐ ŚŽŵĞƚŽǁŶ ŝƐ ĞŵďĞĚĚĞĚ ǁŝƚŚŝŶ 
ŵƵůƟƉůĞ ŝŶŝƟĂƟǀĞƐ ĨŽƌ ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ 
CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ͕  ĂŶĚ ƚŚĞ ƐƚĂƚĞ ŽĨ NŽƌƚŚ 
CĂƌŽůŝŶĂ͘ �ĞĨŽƌĞ ŚŝƐ ĐƵƌƌĞŶƚ ƚĞƌŵ͕ :ŽŶĞƐ ǁĂƐ Ă 
ĨŽƌŵĞƌ CŝƚǇ CŽƵŶĐŝůŵĂŶ ƌĞƉƌĞƐĞŶƟŶŐ DŝƐƚƌŝĐƚ 
ϯ ĂŶĚ ǀŝĐĞ ĐŚĂŝƌ ŽĨ ƚŚĞ FĂǇĞƩĞǀŝůůĞ WůĂŶŶŝŶŐ 
CŽŵŵŝƐƐŝŽŶ͘ AŶƚŽŶŝŽ ƉƌĞǀŝŽƵƐůǇ ƐĞƌǀĞĚ ƚŚĞ CŝƚǇ 
ŽĨ FĂǇĞƩĞǀŝůůĞ ĨŽƌ ŽǀĞƌ ƚŚƌĞĞ ǇĞĂƌƐ͘ DƌŝǀĞŶ ďǇ 
ƚŚĞ ŶĞĞĚ ƚŽ ŝŶĨƵƐĞ ĐŽŵŵƵŶŝƚǇ ŚŽƉĞ͕ ŚĞ ƐĞƌǀĞĚ 
ĂƚͲƌŝƐŬ ǇŽƵƚŚ ĂƐ ǀŝĐĞ ĐŚĂŝƌ ŽĨ ƚŚĞ NŽƌƚŚ CĂƌŽůŝŶĂ 
DĞƉƚ ŽĨ WƵďůŝĐ SĂĨĞƚǇ Ɛ͛ :ƵǀĞŶŝůĞ CƌŝŵĞ WƌĞǀĞŶͲ
ƟŽŶ CŽƵŶĐŝů ĨŽƌ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ͕  ĚŝƐƚƌŝďƵƟŶŐ 
Ψϭ͘ϭD ĨŽƌ ǇŽƵƚŚ ƉƌŽŐƌĂŵŵŝŶŐ͘ /Ŷ ĞīŽƌƚƐ ƚŽ 
ŝŵƉƌŽǀĞ ĞĐŽŶŽŵŝĐ ƚƌĂŶƐĨŽƌŵĂƟŽŶ͕ ŚĞ ƐĞƌǀĞƐ ŽŶ 
ƚŚĞ ĞĐŽŶŽŵŝĐ ĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ŐŽǀĞƌŶŵĞŶƚĂů 
ĂīĂŝƌƐ ĐŽŵŵŝƩĞĞƐ ǁŝƚŚ LWZ ;ƌͿ͕ ĂĚǀŽĐĂƟŶŐ ŽŶ 
ƚŚĞ ƐƚĂƚĞ ĂŶĚ ĨĞĚĞƌĂů ůĞǀĞůƐ͘

AĐƟǀĞ ŝŶ ƚŚĞ N͘C͘ AƐƐŽĐŝĂƟŽŶ ŽĨ ZĞĂůƚŽƌƐ͕ AŶƚŽͲ
ŶŝŽ ĐŚĂŝƌĞĚ ƚŚĞ ŝŶĂƵŐƵƌĂů /ŶŶŽǀĂƟŽŶ FŽƌƵŵ ĂŶĚ 
ĐƵƌƌĞŶƚůǇ ŝƐ Ă CŽŵŵŝƐƐŝŽŶĞƌ ĨŽƌ ƚŚĞ tŝůůŝĂŵ C 
�ĂƐƐ LĞĂĚĞƌƐŚŝƉ AĐĂĚĞŵǇ͘ AƐ CŚĂŝƌŵĂŶ ŽĨ ƚŚĞ 
�ŽĂƌĚ ŽĨ DŝƌĞĐƚŽƌƐ ĨŽƌ L/FEͲ Sƚ͘ :ŽƐĞƉŚ ŽĨ ƚŚĞ 
WŝŶĞƐ͕ ŚĞ ƐĞƌǀĞƐ ŽƵƌ ŽůĚĞƌ ƉŽƉƵůĂƟŽŶ ĂŶĚ ƚŚĞŝƌ 
ĨĂŵŝůŝĞƐ͘ /Ŷ AƵŐƵƐƚ ϮϬϮϮ͕ ŚĞ ƌĞĐĞŝǀĞĚ ƚŚĞ <ĞǇ ƚŽ 
ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ͕ ƚŚĞ ŚŝŐŚĞƐƚ ƌĞĐŽŐŶŝƟŽŶ 
ŐŝǀĞŶ ďǇ ƚŚĞ ĐŝƚǇ ĨŽƌ ŚŝƐ ǁŽƌŬ ŝŶ ƚŚĞ ĐŽŵŵƵŶŝƚǇ͘ 
AŶƚŽŶŝŽ ĂŶĚ ŚŝƐ ǁŝĨĞ ǁĞƌĞ ĂůƐŽ ƌĞĐŽŐŶŝǌĞĚ ďǇ 

�ntŽniŽ :ŽneƐ
�ŽunĐiů Deŵďer �iƐtriĐt ϯ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
antŽniŽũŽneƐΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ AŶƚŽŶŝŽ :ŽŶĞƐ ǁĂƐ ďŽƌŶ ĂŶĚ 
ƌĂŝƐĞĚ ŝŶ FĂǇĞƩĞǀŝůůĞ͕ NŽƌƚŚ CĂƌŽůŝŶĂ͘
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Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

ƚŚĞ FĂǇĞƩĞǀŝůůĞ CŽŵŵƵŶŝƚǇ LŝŽŶ͛Ɛ CůƵď͕ ĨŽƌ ƚŚĞŝƌ 
ǁŽƌŬ ǁŝƚŚ ǀŝƐƵĂůůǇ ŝŵƉĂŝƌĞĚ ĐŝƟǌĞŶƐ͘ HŝƐ ůĂƚĞƐƚ 
ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ ŝŶĐůƵĚĞ ƌĞĐĞŝǀŝŶŐ ƚŚĞ ƉƌĞƐƟͲ
ŐŝŽƵƐ WƌĞƐŝĚĞŶƟĂů LŝĨĞƟŵĞ AĐŚŝĞǀĞŵĞŶƚ AǁĂƌĚ 
ĨŽƌ CŽŵŵƵŶŝƚǇ SĞƌǀŝĐĞ ďǇ WƌĞƐŝĚĞŶƚ :ŽƐĞƉŚ 
�ŝĚĞŶ͕ :ƌ͘  ĂŶĚ NŽƌƚŚ CĂƌŽůŝŶĂ Ɛ͛ CŽŶŐƌĞƐƐŵĂŶ ĂŶĚ 
ƚŚĞ CŝƚǇsŝĞǁͬWtC WŽǁĞƌ ŽĨ GŝǀŝŶŐ CŽŵŵƵŶŝƚǇ 
/ŵƉĂĐƚ AǁĂƌĚ͘

FŽƌ ŵŽƌĞ ƚŚĂŶ ƚǁĞŶƚǇͲĮǀĞ ǇĞĂƌƐ͕ AŶƚŽŶŝŽ ŚĂƐ 
ďĞĞŶ ŵĂƌƌŝĞĚ ƚŽ AŵŝĐŚŝĂ͕ ǁŚŽ ŝƐ ĂůƐŽ Ă FĂǇĞƩĞͲ
ǀŝůůĞ ŶĂƟǀĞ ĂŶĚ ƉƵďůŝĐ ƐĞƌǀĂŶƚ͘ AŵŝĐŚŝĂ ǁŽƌŬƐ ŝŶ 
ŚĞĂůƚŚĐĂƌĞ ĂĚŵŝŶŝƐƚƌĂƟŽŶ ǁŝƚŚ ƚŚĞ CƵŵďĞƌůĂŶĚ 
CŽƵŶƚǇ DĞƉĂƌƚŵĞŶƚ ŽĨ WƵďůŝĐ HĞĂůƚŚ͘ dŽŐĞƚŚͲ
Ğƌ͕  ƚŚĞǇ ƉĂƌĞŶƚ ƚǁŽ ǇŽƵŶŐ ĂĚƵůƚ ƐŽŶƐ͕ :ŽĞů ĂŶĚ 
AŶƚŽŶŝŽ͘ FŽƌ ŵŽƌĞ ƚŚĂŶ Ă ĚĞĐĂĚĞ͕ ƚŚĞŝƌ ŚƵŵĂŶͲ
ŝƚĂƌŝĂŶ ĞŶĚĞĂǀŽƌƐ ŚĂǀĞ ůĞĚ ƚŚĞŵ ƚŽ ĞŶŐĂŐĞ ŝŶ 
ŐůŽďĂů ŵŝƐƐŝŽŶ ĞīŽƌƚƐ ŝŶ ƚŚĞ ǁŽƌŬ ŽĨ ĞĐŽŶŽŵŝĐ 
ƐƵƐƚĂŝŶŵĞŶƚ ŝŶ ƚŚŝƌĚͲǁŽƌůĚ ĐŽƵŶƚƌŝĞƐ͘

CŚŝůĚ AĚǀŽĐĂĐǇ CŽŵŵŝƩĞĞ͘ HĞ ŚĂƐ ĂůƐŽ ƐƵƉƉŽƌƚͲ
ĞĚ ŶĞŝŐŚďŽƌŚŽŽĚ ĞŶŐĂŐĞŵĞŶƚ ĂƐ CŚĂŝƌŵĂŶ ŽĨ 
ƚŚĞ SĞĂďƌŽŽŬ HŝůůƐͬ�ƌŽĂĚĞůů CŽŵŵƵŶŝƚǇ tĂƚĐŚ 
ĂŶĚ ŝƐ Ă ŵĞŵďĞƌ ŽĨ ƚŚĞ NŽƌƚŚ CĂƌŽůŝŶĂ NŽƚĂͲ
ƌŝĞƐ AƐƐŽĐŝĂƟŽŶ͘ CŽƵŶĐŝůŵĞŵďĞƌ HĂŝƌĞ ŝƐ Ă LŝĨĞ 
DĞŵďĞƌ ŽĨ ƚŚĞ NAACW͕  Ă LŝĨĞ DĞŵďĞƌ ŽĨ KŵĞŐĂ 
WƐŝ WŚŝ FƌĂƚĞƌŶŝƚǇ͕  /ŶĐ͕͘ ĂŶĚ Ă ŵĞŵďĞƌ ŽĨ ƚŚĞ ϭϬϬ 
�ůĂĐŬ DĞŶ ŽĨ AŵĞƌŝĐĂ͕ /ŶĐ͘ ;CĂƉĞ FĞĂƌ CŚĂƉƚĞƌͿ͘

CŽƵŶĐŝůŵĞŵďĞƌ HĂŝƌĞ ŚĂƐ ďĞĞŶ ƌĞĐŽŐŶŝǌĞĚ ĨŽƌ 
ŚŝƐ ƐĞƌǀŝĐĞ ĂŶĚ ůĞĂĚĞƌƐŚŝƉ ǁŝƚŚ Ă ŶƵŵďĞƌ ŽĨ 
ŚŽŶŽƌƐ ĂŶĚ ĂǁĂƌĚƐ͕ ŝŶĐůƵĚŝŶŐ ďĞŝŶŐ ǀŽƚĞĚ �ĞƐƚ 
ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ ͞DŽƐƚ ZĞƐƉĞĐƚĞĚ WŽůŝƟĐŝĂŶ͕͟  ƌĞͲ
ĐĞŝǀŝŶŐ NŽƌƚŚ CĂƌŽůŝŶĂ Ɛ͛ KůĚ NŽƌƚŚ SƚĂƚĞ AǁĂƌĚ͕ 
ĂŶĚ ďĞŝŶŐ ŶĂŵĞĚ ƚŽ ƚŚĞ KƌĚĞƌ ŽĨ ƚŚĞ LŽŶŐ LĞĂĨ 
WŝŶĞ͘ HĞ ŝƐ ĂůƐŽ ƚŚĞ ƌĞĐŝƉŝĞŶƚ ŽĨ WƌĞƐŝĚĞŶƚ :ŽĞ 
�ŝĚĞŶ Ɛ͛ ϮϬϮϰ WƌĞƐŝĚĞŶƟĂů LŝĨĞƟŵĞ AĐŚŝĞǀĞŵĞŶƚ 
AǁĂƌĚ͘ /Ŷ ĂĚĚŝƟŽŶ͕ ŚĞ ǁĂƐ ĨĞĂƚƵƌĞĚ ďǇ NŽƌƚŚ 
CĂƌŽůŝŶĂ AΘd SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ ĂƐ ĂŶ ͞AŐŐŝĞƐ Ăƚ 
ƚŚĞ GŽĂů LŝŶĞ͟ ĐŽŵŵĞŶĐĞŵĞŶƚ ŐƌĂĚƵĂƚĞ ;ϮϬϭϵͿ͘

AŵŽŶŐ ƚŚĞ ŝŶŝƟĂƟǀĞƐ ŚĞ ŚĂƐ ŚĞůƉĞĚ ůĞĂĚ ĂƌĞ 
ƉĞĚĞƐƚƌŝĂŶ ĞůĞĐƚƌŽŶŝĐ ƉƵƐŚͲďƵƩŽŶ ĐƌŽƐƐǁĂůŬ 
ŝŵƉƌŽǀĞŵĞŶƚƐ Ăƚ DƵƌĐŚŝƐŽŶ ZŽĂĚ Θ FĂǇĞƩĞǀŝůůĞ 
SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ ĂŶĚ Ăƚ CůŝīĚĂůĞ Θ ZĞŝůůǇ ZŽĂĚƐ͖ 
ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ ĨĞĚĞƌĂů ůŽďďǇŝƐƚ ĞīŽƌƚ͖ 
͞HŝƌĞ FĂǇĞƩĞǀŝůůĞ FŝƌƐƚ͖͟ ĂŶĚ ƚŚĞ ƐŝŐŶĂů ůŝŐŚƚ 
Ăƚ �ƌĂŐŐ �ŽƵůĞǀĂƌĚ Θ AŵĞƐ SƚƌĞĞƚͶƉƌŽũĞĐƚƐ 
ƌĞŇĞĐƟŶŐ ŚŝƐ ĨŽĐƵƐ ŽŶ ƐĂĨĞƚǇ͕  ŽƉƉŽƌƚƵŶŝƚǇ͕  ĂŶĚ 
ƉƌĂĐƟĐĂů ŝŵƉƌŽǀĞŵĞŶƚƐ ƚŚĂƚ ƐƵƉƉŽƌƚ ƌĞƐŝĚĞŶƚƐ͛ 
ĚĂŝůǇ ůŝǀĞƐ͘

CŽƵŶĐŝůŵĞŵďĞƌ HĂŝƌĞ ŐƌĂĚƵĂƚĞĚ ĨƌŽŵ NŽƌƚŚ 
CĂƌŽůŝŶĂ AΘd SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ͕  �ĞƚŚĞů �ŝďůĞ CŽůͲ
ůĞŐĞ͕ ĂŶĚ DĞƐƟŶǇ �ŝďůĞ CŽůůĞŐĞ͕ ĂŶĚ ŚĞ ĞĂƌŶĞĚ 
ŚŝƐ NŽƌƚŚ CĂƌŽůŝŶĂ NŽƚĂƌǇ CĞƌƟĮĐĂƟŽŶ ƚŚƌŽƵŐŚ 
FĂǇĞƩĞǀŝůůĞ dĞĐŚŶŝĐĂů CŽŵŵƵŶŝƚǇ CŽůůĞŐĞ͘ /Ŷ 
FĞďƌƵĂƌǇ ϮϬϮϰ͕ ŚĞ ƌĞĐĞŝǀĞĚ ĂŶ HŽŶŽƌĂƌǇ DŽĐƚŽƌͲ
ĂƚĞ ŝŶ HƵŵĂŶŝƚĂƌŝĂŶŝƐŵ ĨƌŽŵ dŚĞ UƉƉĞƌ ZŽŽŵ 
dŚĞŽůŽŐŝĐĂů UŶŝǀĞƌƐŝƚǇ͕  /ŶĐ͘

CŽƵŶĐŝůŵĞŵďĞƌ HĂŝƌĞ ŝƐ ŵĂƌƌŝĞĚ ƚŽ tĞŶĚǇ͕  ĂŶĚ 
ƚŚĞǇ ŚĂǀĞ ĮǀĞ ĚĂƵŐŚƚĞƌƐ͘ HĞ ŝƐ Ă ŵĞŵďĞƌ ŽĨ 
<ŝŶŐĚŽŵ /ŵƉĂĐƚ GůŽďĂů DŝŶŝƐƚƌŝĞƐ͕ ǁŚĞƌĞ ŚĞ 
ƐĞƌǀĞƐ ŝŶ ƚŚĞ LĞǀŝƚĞ DŝŶŝƐƚƌǇ͕  ƚĞĂĐŚĞƐ SƵŶĚĂǇ 
SĐŚŽŽů͕ ĂŶĚ ƐĞƌǀĞƐ ĂƐ Ă CŚƵƌĐŚ EůĚĞƌ͘  zŽƵ ĐĂŶ 
ĂůƐŽ ĮŶĚ Śŝŵ ŽŶ ƐŽĐŝĂů ŵĞĚŝĂ ĂƐ D: HĂŝƌĞ ŽŶ 
FĂĐĞďŽŽŬ͕ /ŶƐƚĂŐƌĂŵ͕ ĂŶĚ y͘

�͘ :͘ ,aire
�ŽunĐiů Deŵďer �iƐtriĐt ϰ
ϳϬϵͲϭϳ &iůter Wůant �riǀe
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
dũŚaireΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ D͘ :͘ HĂŝƌĞ ŝƐ Ă FĂǇĞƩĞǀŝůůĞ 
ŶĂƟǀĞ ĂŶĚ ƉƌŽƵĚ ŐƌĂĚƵĂƚĞ ŽĨ ƚŚĞ CƵŵďĞƌůĂŶĚ 
CŽƵŶƚǇ SĐŚŽŽů SǇƐƚĞŵ͘ SĞƌǀŝŶŐ ĂƐ ƚŚĞ CŝƚǇ CŽƵŶͲ
Đŝů DĞĂŶ͕ ŚĞ ŝƐ ƌĞĐŽŐŶŝǌĞĚ ĂƐ ƚŚĞ ůŽŶŐĞƐƚͲƐĞƌǀŝŶŐ 
ĐŽƵŶĐŝůŵĞŵďĞƌ ŝŶ FĂǇĞƩĞǀŝůůĞ Ɛ͛ ŚŝƐƚŽƌǇ ĂŶĚ ŝƐ 
ĐƵƌƌĞŶƚůǇ ŝŶ ŚŝƐ ϭϯƚŚ ƚĞƌŵ ŽŶ ƚŚĞ FĂǇĞƩĞǀŝůůĞ 
CŝƚǇ CŽƵŶĐŝů͘ HĞ ƉƌĞǀŝŽƵƐůǇ ƐĞƌǀĞĚ ĂƐ DĂǇŽƌ WƌŽ 
dĞŵ ĨƌŽŵ ϮϬϭϮʹϮϬϭϯ͘ KƵƚƐŝĚĞ ŽĨ ƉƵďůŝĐ ƐĞƌǀŝĐĞ͕ 
CŽƵŶĐŝůŵĞŵďĞƌ HĂŝƌĞ ŝƐ Ă ƐĞĐŽŶĚͲŐĞŶĞƌĂƟŽŶ͕ 
ĨĂŵŝůǇͲŽǁŶĞĚ ƌĞĂů ĞƐƚĂƚĞ ďƵƐŝŶĞƐƐ ŽǁŶĞƌ ǁŝƚŚ 
ŵŽƌĞ ƚŚĂŶ ϰϱ ǇĞĂƌƐ ŽĨ ĞǆƉĞƌŝĞŶĐĞ ĂŶĚ Ă ůŽŶŐͲ
ƟŵĞ ƐƵƉƉŽƌƚĞƌ ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ ůŽĐĂů ďƵƐŝŶĞƐƐ 
ĐŽŵŵƵŶŝƚǇ͘

KǀĞƌ ƚŚĞ ĐŽƵƌƐĞ ŽĨ ŚŝƐ ĐŝǀŝĐ ůĞĂĚĞƌƐŚŝƉ͕ CŽƵŶͲ
ĐŝůŵĞŵďĞƌ HĂŝƌĞ ŚĂƐ ƐĞƌǀĞĚ ŽŶ ŶƵŵĞƌŽƵƐ ůŽĐĂů͕ 
ƐƚĂƚĞ͕ ĂŶĚ ŶĂƟŽŶĂů ďŽĂƌĚƐ ĂŶĚ ĐŽŵŵŝƩĞĞƐ͘ 
HŝƐ ƐĞƌǀŝĐĞ ŝŶĐůƵĚĞƐ ĐŚĂŝƌŝŶŐ ƚŚĞ CŝƚǇ ŽĨ FĂǇͲ
ĞƩĞǀŝůůĞ Ɛ͛ WŽůŝĐǇ ĂŶĚ CŽŶƐƚƌƵĐƟŽŶ CŽŵŵŝƩĞĞƐ͖ 
ƉĂƌƟĐŝƉĂƟŶŐ ŝŶ ƚŚĞ NĂƟŽŶĂů LĞĂŐƵĞ ŽĨ CŝƟĞƐ 
ƚŚƌŽƵŐŚ ƚŚĞ AĚǀŝƐŽƌǇ CŽƵŶĐŝů ĂŶĚ CŽŵŵƵŶŝƚǇ 
DĞǀĞůŽƉŵĞŶƚ CŽŵŵŝƩĞĞ͖ ĂŶĚ ĐŽŶƚƌŝďƵƟŶŐ ƚŽ 
ƐƚĂƚĞǁŝĚĞ ĂĚǀŽĐĂĐǇ ƚŚƌŽƵŐŚ ƚŚĞ NŽƌƚŚ CĂƌŽůŝŶĂ 



A-11
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

ŚĞƌ NŽƌƚŚ CĂƌŽůŝŶĂ ZĞĂů EƐƚĂƚĞ ůŝĐĞŶƐĞ ŝŶ ϮϬϭϴ͕ 
ĂŶĚ ƐŚĞ ŶŽǁ ƐĞƌǀĞƐ ĂƐ ĂŶ ĂŐĞŶƚ ǁŝƚŚ CŽůĚǁĞůů 
�ĂŶŬĞƌ AĚǀĂŶƚĂŐĞ͘ AĚĚŝƟŽŶĂůůǇ͕  ĨŽůůŽǁŝŶŐ ŚĞƌ 
ĨĂƚŚĞƌ Ɛ͛ ƉĂƐƐŝŶŐ ŝŶ ϮϬϮϭ͕ ƐŚĞ ĂƐƐƵŵĞĚ ŚŝƐ ƌŽůĞ 
ŝŶ �ƌĂǆƚŽŶ sŝůůĂŐĞ DĞǀĞůŽƉĞƌƐ LLC͕ ƐƉĞĂƌŚĞĂĚŝŶŐ 
ƚŚĞ ĚĞǀĞůŽƉŵĞŶƚ ŽĨ �ƌĂǆƚŽŶ sŝůůĂŐĞ SƵďĚŝǀŝƐŝŽŶ 
ŝŶ HŽƉĞ DŝůůƐ ŶĞĂƌ CĞĚĂƌ CƌĞĞŬ͘

HĞƌ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ƚŚĞ ĐŽŵŵƵŶŝƚǇ ŝƐ ƌĞŇĞĐƚĞĚ 
ŝŶ ŚĞƌ ŝŶǀŽůǀĞŵĞŶƚ ǁŝƚŚ ƐĞǀĞƌĂů ůŽĐĂů ďŽĂƌĚƐ 
ŝŶĐůƵĚŝŶŐ ƚŚĞ AŝƌďŽƌŶĞ Θ SƉĞĐŝĂů KƉĞƌĂƟŽŶƐ 
DƵƐĞƵŵ FŽƵŶĚĂƟŽŶ �ŽĂƌĚ ĂŶĚ dŚĞ ZĞSƚŽƌĞ 
tĂƌĞŚŽƵƐĞ �ŽĂƌĚ ŽĨ DŝƌĞĐƚŽƌƐ͘ SŚĞ ĂůƐŽ 
ĐŽŶƚƌŝďƵƚĞƐ ĂƐ ĂŶ ĂĚǀŝƐŽƌǇ ďŽĂƌĚ ŵĞŵďĞƌ ĨŽƌ 
ƚŚĞ FĂǇĞƩĞǀŝůůĞ CŽŵŵƵŶŝƚǇ CŚƵƌĐŚ͘

LǇŶŶĞ ŚĂƐ ŚĞůĚ ŶƵŵĞƌŽƵƐ ĂƉƉŽŝŶƚĞĚ ĂŶĚ ĞůĞĐƚͲ
ĞĚ ƉŽƐŝƟŽŶƐ ƚŚĂƚ ŚĂǀĞ ƐŝŐŶŝĮĐĂŶƚůǇ ŝŵƉĂĐƚĞĚ 
ƚŚĞ FĂǇĞƩĞǀŝůůĞ ĂƌĞĂ͘ dŚĞƐĞ ŝŶĐůƵĚĞ ƐĞƌǀŝŶŐ ĂƐ 
Ă WtC CŽŵŵŝƐƐŝŽŶĞƌ ĂŶĚ ďĞŝŶŐ Ă ŵĞŵďĞƌ ŽĨ 
ƚŚĞ :Žď ZĞĂĚǇͬCŽůůĞŐĞ dĞĐŚ WƌĞƉ �ŽĂƌĚ͘ HĞƌ 
ůĞĂĚĞƌƐŚŝƉ ƌŽůĞƐ ŚĂǀĞ ƐƉĂŶŶĞĚ ƐĞǀĞƌĂů ŽƌŐĂŶŝǌĂͲ
ƟŽŶƐ͕ ŝŶĐůƵĚŝŶŐ ƚŚĞ FĂǇĞƩĞǀŝůůĞ AƌĞĂ EĐŽŶŽŵŝĐ 
DĞǀĞůŽƉŵĞŶƚ �ŽĂƌĚ͕ ƚŚĞ CĞŶƚĞƌ ĨŽƌ EĐŽŶŽŵŝĐ 
EŵƉŽǁĞƌŵĞŶƚ Θ DĞǀĞůŽƉŵĞŶƚ͕ ĂŶĚ ƚŚĞ HŽŵĞ 
�ƵŝůĚĞƌƐ AƐƐŽĐŝĂƟŽŶ ŽĨ FĂǇĞƩĞǀŝůůĞ͘

A ŐƌĂĚƵĂƚĞ ŽĨ ƚŚĞ LĞĂĚĞƌƐŚŝƉ FĂǇĞƩĞǀŝůůĞ
/ŶƐƟƚƵƚĞ͕ LǇŶŶĞ Ɛ͛ ĞǆƚĞŶƐŝǀĞ ĐŽŵŵƵŶŝƚǇ ŝŶǀŽůǀĞͲ
ŵĞŶƚ ĂŶĚ ƉƌŽĨĞƐƐŝŽŶĂů ĂĐŚŝĞǀĞŵĞŶƚƐ ŚŝŐŚůŝŐŚƚ 
ŚĞƌ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ĨŽƐƚĞƌŝŶŐ ĞĐŽŶŽŵŝĐ ŐƌŽǁƚŚ 
ĂŶĚ ĞŶŚĂŶĐŝŶŐ ƚŚĞ ƋƵĂůŝƚǇ ŽĨ ůŝĨĞ ŝŶ FĂǇĞƩĞǀŝůůĞ͘

L y nne G r eene
�ŽunĐiů Deŵďer �iƐtriĐt ϱ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϲϬϱͲϭϲϰϳ
ůǇnnegreeneΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ LǇŶŶĞ �ŝƐƐĞƩĞ GƌĞĞŶĞ͕ Ă ĚĞĚͲ
ŝĐĂƚĞĚ ďƵƐŝŶĞƐƐ ůĞĂĚĞƌ ĂŶĚ ĂĐƟǀĞ ĐŽŵŵƵŶŝƚǇ 
ĐŽŶƚƌŝďƵƚŽƌ͕  ŚĂƐ ĚĞĞƉ ƌŽŽƚƐ ŝŶ FĂǇĞƩĞǀŝůůĞ͕
NŽƌƚŚ CĂƌŽůŝŶĂ͕ ǁŚŝĐŚ ƐŚĞ ĐŽŶƐŝĚĞƌƐ ŚĞƌ ƚƌƵĞ 
ŚŽŵĞ ĚĞƐƉŝƚĞ ďĞŝŶŐ ďŽƌŶ ŝŶ AƵŐƵƐƚĂ͕ GĞŽƌŐŝĂ͘
DŽǀŝŶŐ ƚŽ FĂǇĞƩĞǀŝůůĞ Ăƚ ƚŚĞ ĂŐĞ ŽĨ ƚŚƌĞĞ͕ 
LǇŶŶĞ Ɛ͛ ĞĂƌůǇ ůŝĨĞ ǁĂƐ ƐŚĂƉĞĚ ďǇ ƚŚĞ ƐƚƌŽŶŐ 
ĨĂŵŝůǇ ƟĞƐ ĂŶĚ ĐŽŵŵƵŶŝƚǇ ǀĂůƵĞƐ ŝŶƐƟůůĞĚ ďǇ 
ŚĞƌ ŵŽƚŚĞƌ͕  Ă FĂǇĞƩĞǀŝůůĞ ŶĂƟǀĞ͕ ĂŶĚ ŚĞƌ ĨĂƚŚĞƌ 
ĨƌŽŵ GŽůĚƐďŽƌŽ͘

LǇŶŶĞ ŐƌĂĚƵĂƚĞĚ ĨƌŽŵ EE SŵŝƚŚ HŝŐŚ SĐŚŽŽů 
ŝŶ ϭϵϴϬ ĂŶĚ ĐŽŶƟŶƵĞĚ ŚĞƌ ĞĚƵĐĂƟŽŶ Ăƚ WĞĂĐĞ 
CŽůůĞŐĞ͕ ĞĂƌŶŝŶŐ ĂŶ AƐƐŽĐŝĂƚĞ ŽĨ AƌƚƐ ĚĞŐƌĞĞ ŝŶ 
ϭϵϴϮ͘ SŚĞ ƚŚĞŶ ĐŽŵƉůĞƚĞĚ ŚĞƌ ĂĐĂĚĞŵŝĐ ũŽƵƌͲ
ŶĞǇ Ăƚ NC SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ ŝŶ ϭϵϴϰ͕ ǁŚĞƌĞ ƐŚĞ 
ŽďƚĂŝŶĞĚ Ă �ĂĐŚĞůŽƌ ŽĨ AƌƚƐ ŝŶ SŽĐŝŽůŽŐǇ ĂŶĚ 
CƌŝŵŝŶĂů :ƵƐƟĐĞ͘ dŚŝƐ ĞĚƵĐĂƟŽŶĂů ĨŽƵŶĚĂƟŽŶ 
ůĂŝĚ ƚŚĞ ŐƌŽƵŶĚǁŽƌŬ ĨŽƌ ŚĞƌ ĐĂƌĞĞƌ ĚĞĚŝĐĂƚĞĚ ƚŽ 
ďŽƚŚ ƉƵďůŝĐ ƐĞƌǀŝĐĞ ĂŶĚ ƉƌŝǀĂƚĞ ĞŶƚĞƌƉƌŝƐĞ͘

ZĞƚƵƌŶŝŶŐ ƚŽ FĂǇĞƩĞǀŝůůĞ ĂŌĞƌ ĐŽůůĞŐĞ͕ LǇŶŶĞ 
ďĞŐĂŶ ŚĞƌ ƉƌŽĨĞƐƐŝŽŶĂů ĐĂƌĞĞƌ Ăƚ ƚŚĞ AĚŵŝŶŝƐͲ
ƚƌĂƟǀĞ KĸĐĞ ŽĨ ƚŚĞ CŽƵƌƚƐ͘ AƐ Ă DĞƉƵƚǇ CůĞƌŬ 
ŽĨ CŽƵƌƚ͕ ƐŚĞ ǁĂƐ ŝŶƚĞŐƌĂů ƚŽ ƚŚĞ CŚŝůĚ SƵƉƉŽƌƚ 
EŶĨŽƌĐĞŵĞŶƚ DŝǀŝƐŝŽŶ ŝŶ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ͕  Ă 
ƉŝůŽƚ ƉƌŽŐƌĂŵ ĨŽƌ ƚŚĞ ĞŶĨŽƌĐĞŵĞŶƚ ŽĨ ĐŚŝůĚ ƐƵƉͲ
ƉŽƌƚ ƉĂǇŵĞŶƚƐ ƚŚƌŽƵŐŚ ƚŚĞ ĐŽƵƌƚ ƐǇƐƚĞŵ͘ HĞƌ 
ƌŽůĞ ǁĂƐ ƉŝǀŽƚĂů ŝŶ ƐŚĂƉŝŶŐ ƚŚĞ ĚŝǀŝƐŝŽŶ͛Ɛ ƐƵĐĐĞƐƐ 
ĂŶĚ ŝŵƉĂĐƚ ŽŶ ƚŚĞ ĐŽŵŵƵŶŝƚǇ͘

/Ŷ AƵŐƵƐƚ ϭϵϵϭ͕ LǇŶŶĞ ƚƌĂŶƐŝƟŽŶĞĚ ƚŽ ƚŚĞ ĨĂŵŝůǇ 
ďƵƐŝŶĞƐƐ͕ HŝŐŚůĂŶĚ LƵŵďĞƌ CŽ͕͘ /ŶĐ͕͘ ĞƐƚĂďͲ
ůŝƐŚĞĚ ŝŶ ϭϵϭϵ ďǇ ŚĞƌ ŐƌĞĂƚͲŐƌĂŶĚĨĂƚŚĞƌ :ŽŚŶ D͘ 
tŝůƐŽŶ Sƌ͘  LĞĂƌŶŝŶŐ ĞǀĞƌǇ ĂƐƉĞĐƚ ŽĨ ƚŚĞ ďƵƐŝͲ
ŶĞƐƐ͕ ƐŚĞ ŵĂŶĂŐĞĚ ĚĂŝůǇ ŽƉĞƌĂƟŽŶƐ ĨƌŽŵ ϭϵϵϭ 
ƵŶƟů ϮϬϭϬ͘ FŽůůŽǁŝŶŐ ŚĞƌ ĨĂƚŚĞƌ Ɛ͛ ƌĞƟƌĞŵĞŶƚ 
ŝŶ ϮϬϭϬ͕ ƐŚĞ ƚŽŽŬ ƚŚĞ ŚĞůŵ ĂƐ WƌĞƐŝĚĞŶƚ ŽĨ ƚŚĞ 
ĐŽƌƉŽƌĂƟŽŶ͘ UŶĚĞƌ ŚĞƌ ůĞĂĚĞƌƐŚŝƉ͕ ƚŚĞ ĐŽŵƉĂŶǇ 
ĞǀŽůǀĞĚ ĨƌŽŵ Ă ƌĞƚĂŝů ŽƉĞƌĂƟŽŶ ƚŽ Ă ŵƵůƟͲƚĞŶĂŶƚ 
ůĞĂƐĞ ĨĂĐŝůŝƚǇ͕  ǁŚŝĐŚ ƐŚĞ ĐƵƌƌĞŶƚůǇ ŵĂŶĂŐĞƐ͘

LǇŶŶĞ Ɛ͛ ĞŶƚƌĞƉƌĞŶĞƵƌŝĂů ƐƉŝƌŝƚ ůĞĚ ŚĞƌ ƚŽ ŽďƚĂŝŶ 

�erriĐŬ dŚŽŵpƐŽn
�ŽunĐiů Deŵďer �iƐtriĐt ϲ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
derriĐŬtŚŽŵpƐŽnΛĨaǇeƩeǀiůůenĐ͘gŽǀ

DĂǇŽƌ WƌŽ dĞŵ DĞƌƌŝĐŬ dŚŽŵƉƐŽŶ ǁĂƐ ĞůĞĐƚĞĚ 
ŽŶ :ƵůǇ Ϯϲ͕ ϮϬϮϮ͕ ƚŚĞ FĂǇĞƩĞǀŝůůĞ CŝƚǇ CŽƵŶĐŝů ĂƐ 
DŝƐƚƌŝĐƚ ϲ͘

CŽƵŶĐŝůŵĂŶ DĞƌƌŝĐŬ dŚŽŵƉƐŽŶ ǁĂƐ ďŽƌŶ ĂŶĚ 
ƌĂŝƐĞĚ ŝŶ WŚŝůĂĚĞůƉŚŝĂ͕ WĞŶŶƐǇůǀĂŶŝĂ͘ / ǁĂƐ 
Ă ϭϵϳϵ ŐƌĂĚƵĂƚĞ ŽĨ tĞƐƚ WŚŝůĂĚĞůƉŚŝĂ HŝŐŚ 
SĐŚŽŽů͘ UƉŽŶ ŐƌĂĚƵĂƟŽŶ ĨƌŽŵ ŚŝŐŚ ƐĐŚŽŽů͕ / 
ĂƩĞŶĚĞĚ DŝĐŚŝŐĂŶ SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ͘ HĂǀŝŶŐ 
ĐŽŵƉůĞƚĞĚ ŵǇ ĂĐĂĚĞŵŝĐƐ ŝŶ ƚŚĞ ƉƌŝǀĂƚĞ ƐĞĐƚŽƌ͕  



A-12
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

ŵǇ ŶĞǆƚ ĞŶĚĞĂǀŽƌ ǁĂƐ ũŽŝŶŝŶŐ ƚŚĞ AƌŵǇ ŝŶ ϭϵϴϯ͘ 
AŌĞƌ ƐĞƌǀŝŶŐ Ϯϭ ǇĞĂƌƐ ŽĨ ŚŽŶŽƌĂďůĞ ĂŶĚ ĨĂŝƚŚĨƵů 
ƐĞƌǀŝĐĞ ŝŶ ƚŚĞ YƵĂƌƚĞƌŵĂƐƚĞƌ FŝĞůĚ͕ / ƌĞƟƌĞĚ ŝŶ 
ϮϬϬϰ͕ ĨƌŽŵ FŽƌƚ Sŝůů KŬůĂŚŽŵĂ͘

dŚĞ ŶĞǆƚ ĐŚĂƉƚĞƌ ŝŶ ŵǇ ůŝĨĞ ƐƚĂƌƚĞĚ ŝŶ ůĂƚĞ ϮϬϬϯ 
ǁŝƚŚ ƚŚĞ ƌĞůŽĐĂƟŽŶ ŽĨ ŵǇ ĨĂŵŝůǇ ƚŽ FĂǇĞƩĞǀŝůůĞ͕ 
NŽƌƚŚ CĂƌŽůŝŶĂ͘ KŶĐĞ ƐĞƩůĞĚ ŝŶƚŽ FĂǇĞƩĞǀŝůůĞ͕ 
/ ĐŽŶƟŶƵĞĚ ŵǇ ƉƵďůŝĐ ƐĞƌǀŝĐĞ ƚŽ ŽƵƌ ĐŽŵŵƵͲ
ŶŝƚǇ ĨŽƌ ĂŶ ĂĚĚŝƟŽŶĂů ϭϱ ǇĞĂƌƐ ŽĨ ĞŵƉůŽǇŵĞŶƚ 
ƐĞƌǀŝŶŐ ƉĂƌƚƐ ŽĨ ƚŚĞ ĐŽŵŵƵŶŝƟĞƐ ŝŶ DŝƐƚƌŝĐƚ ϲ 
ĂƐ Ă ŵĂŝů ĐĂƌƌŝĞƌ ĨŽƌ ƚŚĞ UŶŝƚĞĚ SƚĂƚĞƐ WŽƐƚĂů 
SĞƌǀŝĐĞ ;USWSͿ͘ FŽƌ ĂŶ ĞǆƚƌĂĐƵƌƌŝĐƵůĂƌ ĂĐƟǀŝƚǇ 
ĨƌŽŵ ϮϬϬϰ ƚŚƌƵ ϮϬϭϮ͕ / ĞŶũŽǇĞĚ ŽĸĐŝĂƟŶŐ ĨŽŽƚͲ
ďĂůů ŝŶ FĂǇĞƩĞǀŝůůĞ ĂŶĚ ƐƵƌƌŽƵŶĚŝŶŐ ĂƌĞĂƐ Ăƚ ƚŚĞ 
ŚŝŐŚ ƐĐŚŽŽů ĂŶĚ CĞŶƚƌĂů /ŶƚĞƌĐŽůůĞŐŝĂƚĞ AƚŚůĞƟĐ 
AƐƐŽĐŝĂƟŽŶ ;C/AAͿ ůĞǀĞů͘ / Ăŵ ŶŽǁ ƚǁŝĐĞ ƌĞƟƌĞĚ 
ĂŶĚ ĚĞĐŝĚĞĚ ƚŽ ĐŽŶƟŶƵĞ ŵǇ ƉƵďůŝĐ ƐĞƌǀŝĐĞ ďǇ 
ƐĞƌǀŝŶŐ ŽŶ ĐŝƚǇ ĐŽƵŶĐŝů͊ SĞƌǀŝĐĞ ƚŽ ŵǇ ĐŽƵŶƚƌǇ͕  
ĐŽŵŵƵŶŝƚǇ͕  ĂŶĚ ŶĞŝŐŚďŽƌŚŽŽĚ ŝƐ Ăůů / ŬŶŽǁ͊

DǇ ĮƌƐƚ ƉƵďůŝĐ ƐĞƌǀŝĐĞ ĞǆƉĞƌŝĞŶĐĞ ŝŶ FŝŐŚƟŶŐ 
ĨŽƌ ƚŚĞ ZŝŐŚƚƐ ŽĨ ƚŚĞ WĞŽƉůĞ ďĞŐĂŶ ǁŚĞŶ / ǁĂƐ 
ĂƉƉƌŽǆŝŵĂƚĞůǇ ĞŝŐŚƚ ǇĞĂƌƐ ŽĨ ĂŐĞ ŝŶ WŚŝůĂĚĞůͲ
ƉŚŝĂ͘ DǇ ĞůĞŵĞŶƚĂƌǇ ƐĐŚŽŽů ǁĂƐ ĚŝƌĞĐƚůǇ ĂĐƌŽƐƐ 
ƚŚĞ ƐƚƌĞĞƚ ĨƌŽŵ ŵǇ ŚŽŵĞ͘ EĂĐŚ ƐĐŚŽŽů ĚĂǇ ǁĞ 
ŚĂĚ ƚŽ ǁĂůŬ ĂĐƌŽƐƐ Ă ǀĞƌǇ ďƵƐǇ ƐƚƌĞĞƚ͘ tŝƚŚ 
ƚŚĞ ĂďƐĞŶĐĞ ŽĨ Ă ƚƌĂĸĐ ůŝŐŚƚ͕ Ă CƌŽƐƐŝŶŐ GƵĂƌĚ 
Žƌ ŽƚŚĞƌ ĐŽŶƚƌŽů ŵĞĂƐƵƌĞƐ ĨŽƌ ƐƉĞĞĚŝŶŐ ĂŶĚ 
ƌĞĐŬůĞƐƐ ĚƌŝǀĞƌƐ͕ ĐŚŝůĚƌĞŶ ǁĞƌĞ ŽŌĞŶ ƚŚĞ ǀŝĐƟŵƐ 
ŽĨ CůŽƐĞ CĂůůƐ ĂŶĚ Hŝƚ ĂŶĚ ZƵŶƐ͘ EŶƌĂŐĞĚ͕ ŽŶĞ ŽĨ 
ŽƵƌ ŶĞŝŐŚďŽƌƐ ĚĞĐŝĚĞĚ ƚŽ ƚĂŬĞ ŵĂƩĞƌƐ ŝŶƚŽ ƚŚĞŝƌ 
ŽǁŶ ŚĂŶĚƐ ĂŶĚ ĐŚĂůůĞŶŐĞ ƚŚĞ ĐŝƚǇ ďǇ ƉƌŽƚĞƐƟŶŐ 
ƚŚĞŝƌ ĨĂŝůƵƌĞ ƚŽ ŝŶƐƚĂůů Ă ƚƌĂĸĐ ůŝŐŚƚ͘ DĂŶǇ ŽƚŚĞƌƐ͕ 
/ ŝŶĐůƵĚĞĚ͕ ũŽŝŶĞĚ ŽƵƌ ŶĞŝŐŚďŽƌ ŽŶ ƚŚĞ ƐŝƚͲĚŽǁŶ 
ƉƌŽƚĞƐƚƐ ƵŶƟů ƚŚĞ ĐŝƚǇ ĮŶĂůůǇ ƐĂǁ ŝƚ ŶĞĐĞƐƐĂƌǇ ƚŽ 
ŝŶƐƚĂůů ƚŚĞ ƚƌĂĸĐ ůŝŐŚƚ ŝŶ ĨƌŽŶƚ ŽĨ ƚŚĞ ƐĐŚŽŽů͘

dŚĂƚ ŝŶŝƟĂů ĞǇĞͲĂǁĂŬĞŶŝŶŐ ĞǆƉĞƌŝĞŶĐĞ ĂƐ Ă ĐŚŝůĚ 
ŚĂƐ ĐĂƌƌŝĞĚ ŽŶ ƚŚƌŽƵŐŚŽƵƚ ŵǇ ůŝĨĞ͘ / Ăŵ Ă Įƌŵ 
ďĞůŝĞǀĞƌ ŝŶ ĮŐŚƟŶŐ ĨŽƌ ǁŚĂƚ ŝƐ ƌŝŐŚƚ͘ / ǁĂŶƚ ƚŽ 
ĐŽŶƟŶƵĞ ŵǇ ůĞŐĂĐǇ ŶŽǁ ŵŽƌĞ ƚŚĂŶ ĞǀĞƌ ďǇ ƌĞƉͲ
ƌĞƐĞŶƟŶŐ ǇŽƵ ĂƐ ǇŽƵƌ ĐŽƵŶĐŝůŵĂŶ ĨŽƌ DŝƐƚƌŝĐƚ ϲ͘
CƵƌƌĞŶƚůǇ͕  / Ăŵ ŝŶ ŵǇ ƐĞĐŽŶĚ ϯͲzĞĂƌ dĞƌŵ ĂƐ ƚŚĞ 
HŽŵĞŽǁŶĞƌ Ɛ͛ AƐƐŽĐŝĂƟŽŶ ;HKAͿ WƌĞƐŝĚĞŶƚ ƚŽ 
ŽŶĞ ŽĨ ƚŚĞ ůĂƌŐĞƐƚ ƌĞƐŝĚĞŶƟĂů ĐŽŵŵƵŶŝƟĞƐ ŝŶ 
ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ͘

AĚĚŝƟŽŶĂůůǇ͕  / ƐĞƌǀĞ ĂƐ Ă ďŽĂƌĚ ŵĞŵďĞƌ ĨŽƌ 
GĂƚĞǁĂǇ LĂŶĚŝŶŐ͕ Ă ŶŽŶͲƉƌŽĮƚ ŽƌŐĂŶŝǌĂƟŽŶ 

;NWKͿ͕ ůŽĐĂƚĞĚ ŝŶ LĞůĂŶĚ͕ NC͘ GĂƚĞǁĂǇ LĂŶĚŝŶŐ 
ƉƌŽǀŝĚĞƐ Ă ϭϮͲŵŽŶƚŚ ĨĂŝƚŚ ďĂƐĞĚ͕ CŚƌŝƐƚ ĐĞŶͲ
ƚĞƌĞĚ͕ ƌĞƐŝĚĞŶƟĂů ƉƌŽŐƌĂŵ ĚĞƐŝŐŶĞĚ ƚŽ ƌĞĂĐŚ 
ŽƵƚ ƚŽ ŵĞŶ ǁŚŽ ĚĞƐŝƌĞ ƚŽ ƌĞĐŽǀĞƌ ĨƌŽŵ ůŝĨĞ ĐŽŶͲ
ƚƌŽůůŝŶŐ ŝƐƐƵĞƐ ƐƵĐŚ ĂƐ ĚƌƵŐ ĂŶĚ ĂůĐŽŚŽů ĂďƵƐĞ 
ĂŶĚ ĂĚĚŝĐƟŽŶ͘

FƵƌƚŚĞƌŵŽƌĞ͕ / Ăŵ ƚŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ AŵͲ
ďĂƐƐĂĚŽƌ ƚŽ ƚŚĞ NĂƟŽŶĂů WƐŽƌŝĂƐŝƐ FŽƵŶĚĂƟŽŶ 
ǁŚŝĐŚ ƐƵƉƉŽƌƚƐ ĐŽŵŵƵŶŝƟĞƐ ďǇ ƉƌŽǀŝĚŝŶŐ ĞĚƵͲ
ĐĂƟŽŶ ĂďŽƵƚ ƚŚĞ ĚŝƐĞĂƐĞ͕ ĨƵŶĚŝŶŐ ŶĞǁ ƌĞƐĞĂƌĐŚ 
ĂŶĚ ĂĚǀŽĐĂƟŶŐ ĨŽƌ ĂĐĐĞƐƐ ƚŽ ĐĂƌĞ ĨŽƌ ƚŚŽƐĞ ǁŚŽ 
ƐƵīĞƌ ǁŝƚŚ ƚŚŝƐ ĂƵƚŽŝŵŵƵŶĞ ĚŝƐĞĂƐĞ͘

KŶ ƚŽƉ ŽĨ ƚŚĂƚ͕ / ƐĞƌǀĞ ĂƐ WƌĞƐŝĚĞŶƚ ŽĨ ƚŚĞ :ŝŵŵǇ 
:ƵŶŝŽƌƐ �ŽǁůŝŶŐ WƌŽŐƌĂŵ ;NWKͿ ƚŚĂƚ ŚĞůƉƐ ŽƵƌ 
ǇŽƵƚŚ ŐĞƚ Žī ƚŚĞ ƐƚƌĞĞƚƐ ĂŶĚ ŝŶƚŽ ƉƌŽŐƌĂŵƐ 
ƚŚĂƚ ƚĞĂĐŚ ƚŚĞŵ ZĞƐƉĞĐƚ͕ AĐĐŽƵŶƚĂďŝůŝƚǇ͕  ĂŶĚ 
SƉŽƌƚƐŵĂŶƐŚŝƉ͘ SƵĸĐĞ ŝƚ ƚŽ ƐĂǇ͕  ĂƐ Ă ǇŽƵƚŚ 
ƚŚŝƐ ǀĞƌǇ ƉƌŽŐƌĂŵ ŚĞůƉĞĚ ŵĞ ĂŶĚ ŵĂŶǇ ŽƚŚĞƌƐ 
ĂůŝŬĞ͘ dŽ ƚŚŝƐ ĚĂǇ͕  / Ăŵ ƉĂǇŝŶŐ ŝƚ ĨŽƌǁĂƌĚ ƚŽ ƚŚŽƐĞ 
ŝŶ ŶĞĞĚ ŽĨ ĚŝƌĞĐƟŽŶ ĂŶĚ ƉƵƌƉŽƐĞ ŝŶ ƚŚĞŝƌ ůŝĨĞ͘ 
WĂƌƟĐŝƉĂŶƚƐ ŝŶ ƚŚĞ ƉƌŽŐƌĂŵ ŝŶĐůƵĚĞĚ ƚŚĞ ůŝŬĞƐ 
ŽĨ ĞŶƚƌĞƉƌĞŶĞƵƌƐ͕ ĚŽĐƚŽƌƐ͕ ůĂǁǇĞƌƐ͕ ĞŶŐŝŶĞĞƌƐ͕ 
ƉŝůŽƚƐ͕ ĂŶĚ ŶŽǁ Ă ĐŝƚǇ ĐŽƵŶĐŝůŵĂŶ͊

LĂƐƚůǇ͕  ƚŚĞƌĞ ŝƐ ŵǇ ĨĂŵŝůǇ͘ DǇ ďĞĂƵƟĨƵů ǁŝĨĞ 
FƌĂŶĐŝŶĞ ĂŶĚ / ŚĂǀĞ ďĞĞŶ ŵĂƌƌŝĞĚ ĨŽƌ ϯϳ ǇĞĂƌƐ͘ 
tĞ ŚĂǀĞ ƚǁŽ ĐŚŝůĚƌĞŶ͗ sĂŶĞƐƐĂ ĂŶĚ DĞƌƌŝĐŬ :ƌ͘  
tĞ ĂůƐŽ ŚĂǀĞ ƚǁŽ ŐƌĂŶĚĐŚŝůĚƌĞŶ͗ EůŽŝƐĞ ĂŶĚ 
EŵĞƌŝĞ͕ ŽƵƌ ŶĞǁďŽƌŶ͘

tĞ ĂƌĞ ĐƵƌƌĞŶƚ ŵĞŵďĞƌƐ ŽĨ SŝŵŽŶ dĞŵƉůĞ 
ADE �ŝŽŶ CŚƵƌĐŚ ǁŚĞƌĞ / ƐĞƌǀĞ ŽŶ ƚŚĞ SƚĞǁĂƌĚ 
�ŽĂƌĚ͕ CůĂƐƐ LĞĂĚĞƌ͕  GƌĞĞƚĞƌ SƚĂī͕ ĂŶĚ CƵůŝŶĂƌǇ 
SƚĂī ĨŽƌ ĞǀĞŶƚƐ ĂŶĚ ŽƵƚƌĞĂĐŚ͘

/Ŷ ĐůŽƐŝŶŐ͕ / ŚĂǀĞ ŚŝŐŚůŝŐŚƚĞĚ ŵǇ ŚƵŵďůĞ ďĞͲ
ŐŝŶŶŝŶŐƐ͕ ƉƌŽǀŝĚĞĚ ǇŽƵ ǁŝƚŚ ŝŶƐŝŐŚƚ ŽŶ ŵǇ 
ĂĐĂĚĞŵŝĂ͕ ŵǇ ŵŝůŝƚĂƌǇ ĐĂƌĞĞƌ͕  ŵǇ ŐŽǀĞƌŶŵĞŶƚ 
ƐĞƌǀŝĐĞ ĐĂƌĞĞƌ ǁŝƚŚ USWS ĂŶĚ ƚŚĞ ŽƌŐĂŶŝǌĂƟŽŶƐ 
ƚŚĂƚ / Ăŵ ĚŝƌĞĐƚůǇ ŝŶǀŽůǀĞĚ ǁŝƚŚ ƚŽ ƚŚŝƐ ǀĞƌǇ ĚĂǇ͘ 
/ Ăŵ Ă HƵŵďůĞ ƉƵďůŝĐ ƐĞƌǀĂŶƚ Ăƚ ŚĞĂƌƚ͕ ĂŶĚ / 
ƚŚĂŶŬ ǇŽƵ ĨŽƌ ƉƌŽǀŝĚŝŶŐ ŵĞ ƚŚĞ ŽƉƉŽƌƚƵŶŝƚǇ ƚŽ 
ƐĞƌǀĞ Ăůů ŽƵƌ ƌĞƐŝĚĞŶƚƐ ĂƐ ǇŽƵƌ CŝƚǇ CŽƵŶĐŝůŵĂŶ͘

͞A NĞǁ sŽŝĐĞ͟ ƌĞƉƌĞƐĞŶƟŶŐ ǇŽƵ͊



A-13
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

ŝƐ Ă ŐƌĞĂƚ ƉůĂĐĞ ƚŽ ůŝǀĞ͕ ĂŶĚ ƉƵďůŝĐ ƉŽůŝĐǇŵĂŬĞƌƐ 
ƐŚŽƵůĚ ĐƌĞĂƚĞ ŵŽƌĞ ŽƉƉŽƌƚƵŶŝƟĞƐ ĨŽƌ ĐŝƟǌĞŶƐ ƚŽ 
ŐĞƚ ďĞƩĞƌͲƉĂǇŝŶŐ ũŽďƐ Žƌ ƐƚĂƌƚ ďƵƐŝŶĞƐƐĞƐ ŝĨ ƚŚĞǇ 
ĐŚŽŽƐĞ ƚŽ ĚŽ ƐŽ͘͟

SŚĞ ƌĂŶ ĨŽƌ ŽĸĐĞ ƚŽ ŐŝǀĞ ƚŚĞ ĐŝƟǌĞŶƐ ŽĨ 
FĂǇĞƩĞǀŝůůĞ Ă ŐŽǀĞƌŶŵĞŶƚ ŽĸĐŝĂů ǁŚŽ ǁŽƵůĚ 
ĂůǁĂǇƐ ďĞ ĂĐĐĞƐƐŝďůĞ͕ ĂĐƚ ŽƉĞŶůǇ͕  ĂŶĚ ĂīŽƌĚ ƚŚĞ 
ĐŝƟǌĞŶƐ͛ ŬŶŽǁůĞĚŐĞ ŽĨ ŚĞƌ ĚĞĐŝƐŝŽŶƐ ĂŶĚ ĂĐƟŽŶƐ͘

Brenda DĐEair
�ŽunĐiů Deŵďer �iƐtriĐt ϳ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
ďrendaŵĐnairΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ �ƌĞŶĚĂ DĐNĂŝƌ ŝƐ ŝŶ ŚĞƌ ƚŚŝƌĚ 
ƚĞƌŵ ƌĞƉƌĞƐĞŶƟŶŐ DŝƐƚƌŝĐƚ ϳ͘ SŚĞ ŚĂƐ ďĞĞŶ Ă 
ůŽŶŐͲƟŵĞ ƌĞƐŝĚĞŶƚ ŽĨ FĂǇĞƩĞǀŝůůĞ ĂŶĚ Ă ůŽĐĂů
ƐŵĂůů ďƵƐŝŶĞƐƐ ŽǁŶĞƌ ĨŽƌ ŽǀĞƌ ϯϱ ǇĞĂƌƐ͘ AůͲ
ƚŚŽƵŐŚ ƌĞŐŝƐƚĞƌĞĚ ĂƐ Ă DĞŵŽĐƌĂƚ͕ DĐNĂŝƌ ĮƌŵůǇ 
ƐƚĂƚĞƐ ƐŚĞ ŝƐ ŶŽƚ ƟĞĚ ƚŽ ĂŶǇ ƉŽůŝƟĐĂů ƉĂƌƚǇ Žƌ 
ƉĂƌƟĐƵůĂƌ ŝŶƚĞƌĞƐƚ͘ SŚĞ ďĞůŝĞǀĞƐ ƚŚĞ FĂǇĞƩĞǀŝůůĞ 
CŝƚǇ CŽƵŶĐŝů ŝƐ ŶŽŶƉĂƌƟƐĂŶ ĨŽƌ ŐŽŽĚ ƌĞĂƐŽŶƐ͘ 
SŚĞ ĂůƐŽ ďĞůŝĞǀĞƐ FĂǇĞƩĞǀŝůůĞ ĚĞƐĞƌǀĞƐ ƵŶďŝĂƐĞĚ 
ůĞĂĚĞƌƐŚŝƉ ĂŶĚ ĞůĞĐƚĞĚ ŽĸĐŝĂůƐ ǁŚŽ ǁŝůů ƌĞƉƌĞͲ
ƐĞŶƚ Ăůů ƚŚĞ ƌĞƐŝĚĞŶƚƐ͘

SŚĞ ƐĂŝĚ͗ ͞/ ŚĂǀĞ ĨĂŝƚŚ ŝŶ ƚŚĞ ĐŝƟǌĞŶƐ ŽĨ 
FĂǇĞƩĞǀŝůůĞ͘ / ďĞůŝĞǀĞ ǁĞ ĂƌĞ ƐŵĂƌƚ ĞŶŽƵŐŚ ƚŽ 
ĐŽƌƌĞĐƚ ŽƵƌ ƉĂƐƚ ŵŝƐƚĂŬĞƐ͘ dŚĞ ƟŵĞ ŝƐ ƉĂƐƚ ĨŽƌ 
ĚŝǀŝƐŝǀĞ ƉŽůŝƟĐƐ͕ ƉŝƫŶŐ DĞŵŽĐƌĂƚƐ ǀƐ͘
ZĞƉƵďůŝĐĂŶƐ͕ ǇŽƵŶŐ ĂŐĂŝŶƐƚ ƚŚĞ ŽůĚ͕ ĂŶĚ ǁŚŝƚĞƐ 
ĂŐĂŝŶƐƚ �ůĂĐŬƐ͘ CŝƟǌĞŶƐ ǁĂŶƚ ƚŚĞŝƌ ƌĞƉƌĞƐĞŶƚĂͲ
ƟǀĞƐ ƚŽ ƵŶŝƚĞ ĂƌŽƵŶĚ ĐŽŵŵŽŶͲ ƐĞŶƐĞ ƉŽůŝĐŝĞƐ 
ƚŽ ƚĂĐŬůĞ ŽƵƌ ĐŽŵŵƵŶŝƚǇ ƉƌŽďůĞŵƐ͘ FĂǇĞƩĞǀŝůůĞ 
ŝƐ Ăƚ Ă ĐƌŽƐƐƌŽĂĚƐ͕ Ă ƉŽŝŶƚ ŽĨ ĚĞĐŝƐŝŽŶ͕ ĂŶĚ ƚŚĞ 
ŐŽŽĚ ŽĨ ŽƵƌ ĐŽŵŵƵŶŝƚǇ ĂƌĞ Ăƚ ƐƚĂŬĞ͘͟

LŝŬĞ ŵĂŶǇ ŽĨ ǇŽƵ͕ DĐNĂŝƌ ŝƐ Ă ŵŽƚŚĞƌ͕  ŐƌĂŶĚͲ
ŵŽƚŚĞƌ͕  ĂŶĚ ŐƌĞĂƚͲŐƌĂŶĚŵŽƚŚĞƌ ĂŶĚ ŚĂƐ ŐƌŽǁͲ
ŝŶŐ ĐŽŶĐĞƌŶƐ ĂďŽƵƚ ƚŚĞ ŝŶĐƌĞĂƐĞĚ ǀŝŽůĞŶĐĞ ŝŶ ŽƵƌ 
ĐŽŵŵƵŶŝƚǇ͘ SŚĞ ďĞůŝĞǀĞƐ Ă ƵŶŝƚĞĚ ĐŽŵŵƵŶŝƚǇ 
ĐĂŶ ůĞĂĚ FĂǇĞƩĞǀŝůůĞ ŝŶ Ă ŶĞǁ ĚŝƌĞĐƟŽŶ͘ SŚĞ Ɛ͛ 
ŶŽƚ ŽƉƉŽƐĞĚ ƚŽ ĐŽŶƐƵůƚĂŶƚƐ ĂŶĚ ŽƚŚĞƌ ĞǆƉĞƌƚƐ 
ŚĞůƉŝŶŐ ƵƐ ĂůŽŶŐ ƚŚĞ ǁĂǇ ďƵƚ ĞŵƉŚĂƐŝǌĞƐ ƚŚĞ 
ŶĞĞĚ ƚŽ ƚĂŬĞ ĐŽŵŵŽŶ ƐĞŶƐĞ ƚŽ ŚŝŐŚ ƉůĂĐĞƐ͘ DĐͲ
NĂŝƌ ďĞůŝĞǀĞƐ ĐƌŝŵĞ ĂŶĚ ƉŽǀĞƌƚǇ ĂƌĞ ĐŽŶŶĞĐƚĞĚ͘
SŚĞ ĨĂǀŽƌƐ ĂƐƐŝƐƟŶŐ ƚŚĞ ŚŽŵĞůĞƐƐ ďƵƚ͕ ŵŽƌĞ 
ŝŵƉŽƌƚĂŶƚůǇ͕  ŚĞůƉŝŶŐ ƚŚĞŵ ĂǀŽŝĚ ŚŽŵĞůĞƐƐŶĞƐƐ͘

DĐNĂŝƌ ŬŶŽǁƐ ƚŚĞ ƐƚƌƵŐŐůĞ ŽĨ ŵĂŬŝŶŐ ĞŶĚƐ ŵĞĞƚ 
ĂŶĚ ƐƚĂƌƚĞĚ ǁŽƌŬŝŶŐ Ă ŵŝŶŝŵƵŵ ǁĂŐĞ ũŽď Ăƚ ƚŚĞ 
HŽƵƐĞ ŽĨ ZĂĞĨŽƌĚ ƉŽƵůƚƌǇ ƉůĂŶƚ͘ SŚĞ ǁĂƐ ƚŚĞƌĞ 
ĮǀĞ ǇĞĂƌƐ ďĞĨŽƌĞ ƐŚĞ ĨŽƵŶĚ Ă ǁĂǇ ƚŽ ĂĚǀĂŶĐĞ 
ŚĞƌƐĞůĨ ƚŽ ƚŚĞ ŶĞǆƚ ůĞǀĞů͘ SŚĞ ƐĂŝĚ͗ ͞tŚĞŶ / ƚĞůů 
ǇŽƵ ƚŚĂƚ / ďĞůŝĞǀĞ ǇŽƵ ĐĂŶ ĨƵůĮůů ǇŽƵƌ ĚƌĞĂŵƐ 
ǁŝƚŚ ŚĂƌĚ ǁŽƌŬ͕ ĨĂŝƚŚ͕ ĂŶĚ ĞĚƵĐĂƟŽŶ͕ /͛ŵ ŶŽƚ 
ŽīĞƌŝŶŐ ǇŽƵ Ă ďƵŶĐŚ ŽĨ ŽůĚ ĐůŝĐŚĠƐ͘ FĂǇĞƩĞǀŝůůĞ 

^Śaun DĐDiůůan
�Žuniů Deŵďer �iƐtriĐt ϴ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
ƐŚaunŵĐŵiůůanΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ SŚĂƵŶ DĐDŝůůĂŶ͕ ƌĞƉƌĞƐĞŶƟŶŐ
DŝƐƚƌŝĐƚ ϴ͕ ŝƐ Ă FĂǇĞƩĞǀŝůůĞ ŶĂƟǀĞ͕ ĞĚƵĐĂƚŽƌ͕  
ĐŽŵŵƵŶŝƚǇ ŽƌŐĂŶŝǌĞƌ͕  ĂŶĚ ƌĞƟƌĞĚ U͘S͘ AƌŵǇ 
KĸĐĞƌ͘  �ŽƌŶ ŝŶƚŽ Ă ĨĂŵŝůǇ ŽĨ ŵŝůŝƚĂƌǇ ƐĞƌǀŝĐĞ͕ ŚĞ 
ŝƐ ƚŚĞ ƐŽŶ ŽĨ Ă ƌĞƟƌĞĚ U͘S͘ NĂǀǇ NŽŶĐŽŵŵŝƐͲ
ƐŝŽŶĞĚ KĸĐĞƌ ĂŶĚ ƚŚĞ ŐƌĂŶĚƐŽŶ ŽĨ ƚǁŽ ƌĞƟƌĞĚ 
U͘S͘ AƌŵǇ ŶŽŶĐŽŵŵŝƐƐŝŽŶĞĚ ŽĸĐĞƌƐ͘ DĐDŝůůĂŶ 
ŐƌĞǁ ƵƉ ŝŶ Ă ĨĂŵŝůǇ ǁŚĞƌĞ ƐĞƌǀŝĐĞ͕ ŝŶƚĞŐƌŝƚǇ͕  ĂŶĚ 
ƌĞƐƉŽŶƐŝďŝůŝƚǇ ƚŽ ŽƚŚĞƌƐ ǁĞƌĞ ĐŽƌĞ ǀĂůƵĞƐ͘ dŚĞƐĞ 
ƉƌŝŶĐŝƉůĞƐ ĐŽŶƟŶƵĞ ƚŽ ŐƵŝĚĞ ŚŝƐ ůĞĂĚĞƌƐŚŝƉ ĂŶĚ 
ŚŝƐ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ƉƌŽƚĞĐƟŶŐ ĂŶĚ ƵƉůŝŌŝŶŐ Ăůů 
ƌĞƐŝĚĞŶƚƐ ŽĨ FĂǇĞƩĞǀŝůůĞ͘

DĐDŝůůĂŶ ŚŽůĚƐ Ă �ĂĐŚĞůŽƌ ŽĨ AƌƚƐ ŝŶ HŝƐƚŽƌǇ 
ĨƌŽŵ EůŝǌĂďĞƚŚ CŝƚǇ SƚĂƚĞ UŶŝǀĞƌƐŝƚǇ͕  ǁŚĞƌĞ ŚĞ 
ĂůƐŽ ƌĞĐĞŝǀĞĚ ŚŝƐ ZKdC ĐŽŵŵŝƐƐŝŽŶ͘ HĞ ŝƐ Ă 
ƚŚƌĞĞͲƟŵĞ ĐŽŵďĂƚ ǀĞƚĞƌĂŶ ǁŚŽƐĞ FŽƌƚ �ƌĂŐŐ 
ĂƐƐŝŐŶŵĞŶƚƐ ŝŶĐůƵĚĞĚ ƚŚĞ ϴϮŶĚ AŝƌďŽƌŶĞ DŝǀŝͲ
ƐŝŽŶ͕ ƚŚĞ ϵϱƚŚ Cŝǀŝů AīĂŝƌƐ �ƌŝŐĂĚĞ͕ ĂŶĚ ƚŚĞ U͘S͘ 
AƌŵǇ :ŽŚŶ F͘  <ĞŶŶĞĚǇ SƉĞĐŝĂů tĂƌĨĂƌĞ CĞŶƚĞƌ 
Θ SĐŚŽŽů͘ HŝƐ ƐĞƌǀŝĐĞ ƐŚĂƌƉĞŶĞĚ ŚŝƐ ĂďŝůŝƟĞƐ ŝŶ 
ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ͕ ĐƌŝƐŝƐ ƌĞƐƉŽŶƐĞ͕ ĂŶĚ ďƵŝůĚŝŶŐ 
ƉĂƌƚŶĞƌƐŚŝƉƐ ĂĐƌŽƐƐ ĚŝǀĞƌƐĞ ƚĞĂŵƐ ĂŶĚ ĂŐĞŶͲ
ĐŝĞƐ͘  dŚĞƐĞ ĞǆƉĞƌŝĞŶĐĞƐ ƐŚĂƉĞĚ ŚŝƐ ďĞůŝĞĨ ƚŚĂƚ 
ůĞĂĚĞƌƐŚŝƉ ƌĞƋƵŝƌĞƐ ŚƵŵŝůŝƚǇ͕  ĐŽƵƌĂŐĞ͕ Ă ƐƚĞĂĚͲ
ĨĂƐƚ ĚĞĚŝĐĂƟŽŶ ƚŽ ƚŚĞ ƉĞŽƉůĞ ǇŽƵ ƐĞƌǀĞ͕ ĂŶĚ ĂŶ 
ƵŶǁĂǀĞƌŝŶŐ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ƐǇƐƚĞŵƐ ŽĨ ƚƌĂŶƐͲ
ƉĂƌĞŶĐǇ ĂŶĚ ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘

FŽůůŽǁŝŶŐ ŚŝƐ ŵŝůŝƚĂƌǇ ƌĞƟƌĞŵĞŶƚ͕ DĐDŝůůĂŶ 
ƌĞŵĂŝŶĞĚ ĚĞƚĞƌŵŝŶĞĚ ƚŽ ŝŶǀĞƐƚ ĚŝƌĞĐƚůǇ ŝŶ ůŽĐĂů 
ĨĂŵŝůŝĞƐ ĂŶĚ ĐŽŵŵƵŶŝƟĞƐ ŚĞƌĞ ŝŶ FĂǇĞƩĞǀŝůůĞ͘ 
AƐ Ă ƉƌŽƵĚ ĨĂƚŚĞƌ ŽĨ DĂŝũĂ͕ SŚĂƵŶŝĞ͕ AƌŝĂ͕ ĂŶĚ 
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Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

:ĂŚƌĞůů͕ ŚŝƐ ĐŽŵŵŝƚŵĞŶƚ ƚŽ ǇŽƵƚŚ ŝƐ ĚĞĞƉͲ
ůǇ ƉĞƌƐŽŶĂů͘ HŝƐ ĚĞĚŝĐĂƟŽŶ ŝƐ ĚĞŵŽŶƐƚƌĂƚĞĚ 
ƚŚƌŽƵŐŚ ŚŝƐ ƐĞƌǀŝĐĞ ĂƐ Ă ŚŝŐŚ ƐĐŚŽŽů ĞĚƵĐĂƚŽƌ ŝŶ 
CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ͕  ǁŚĞƌĞ ŚĞ ŚĂƐ ĨŽĐƵƐĞĚ ŽŶ 
ĞŶŚĂŶĐŝŶŐ ƐƚƵĚĞŶƚƐ͛ ĂĐĂĚĞŵŝĐ ĂĐŚŝĞǀĞŵĞŶƚ ĂŶĚ 
ĐƌŝƟĐĂů ƚŚŝŶŬŝŶŐ ƐŬŝůůƐ͘ HŝƐ ǁŽƌŬ ŝŶ ĞĚƵĐĂƟŽŶ ŽŶůǇ 
ƌĞŝŶĨŽƌĐĞĚ ŚŝƐ ĐŽŶǀŝĐƟŽŶ ƚŚĂƚ ĞĐŽŶŽŵŝĐ ũƵƐƟĐĞ 
ĂŶĚ ĞƋƵŝƚĂďůĞ ĂĐĐĞƐƐ ƚŽ ƉƵďůŝĐ ƌĞƐŽƵƌĐĞƐ ĂƌĞ 
ĞƐƐĞŶƟĂů ƚŽ ĞŶƐƵƌŝŶŐ ǇŽƵƚŚ ĂŶĚ ǁŽƌŬŝŶŐͲĐůĂƐƐ 
ĨĂŵŝůŝĞƐ ƚŚƌŝǀĞ͘

AƐ Ă ĐŽŵŵƵŶŝƚǇ ŽƌŐĂŶŝǌĞƌ͕  DĐDŝůůĂŶ ďĞĐĂŵĞ 
ŽŶĞ ŽĨ FĂǇĞƩĞǀŝůůĞ Ɛ͛ ůĞĂĚŝŶŐ ĂĚǀŽĐĂƚĞƐ ĨŽƌ ƚƌĂŶƐͲ
ƉĂƌĞŶƚ ŐŽǀĞƌŶĂŶĐĞ͕ ŚƵŵĂŶĞ ƌĞƐƉŽŶƐĞ ƚŽ ŵĞŶƚĂů 
ŚĞĂůƚŚ ĐƌŝƐĞƐ͕ ŝŶĚĞƉĞŶĚĞŶƚ ŽǀĞƌƐŝŐŚƚ͕ ĂŶĚ ƚŚĞ 
ƉƌŽƚĞĐƟŽŶ ŽĨ ŵĂƌŐŝŶĂůŝǌĞĚ ƌĞƐŝĚĞŶƚƐ͘ FŽůůŽǁŝŶŐ 
ƚŚĞ ŚŽŵŝĐŝĚĞ ŽĨ :ŽƐŚƵĂ KǆĞŶĚŝŶĞ ;SĞƉƚĞŵďĞƌ 
ϮϬϭϵͿ ďǇ ƚŚĞ FĂǇĞƩĞǀŝůůĞ WŽůŝĐĞ DĞƉĂƌƚŵĞŶƚ 
;FWDͿ͕ DĐDŝůůĂŶ ďĞĐĂŵĞ Ă ŬĞǇ ǀŽŝĐĞ ŝŶ ƚŚĞ ĐŽŵͲ
ŵƵŶŝƚǇ Ɛ͛ ĚĞŵĂŶĚ ĨŽƌ ƚƌĂŶƐƉĂƌĞŶĐǇ ĂŶĚ ĞƋƵĂů 
ũƵƐƟĐĞ͘ dŚĞ ŚŽŵŝĐŝĚĞ ŽĨ :ĂƐŽŶ tĂůŬĞƌ ;ƐŚŽƚ ŝŶ 
:ĂŶƵĂƌǇ ϮϬϮϮ ďǇ ĂŶ ŽīͲĚƵƚǇ ƐŚĞƌŝī Ɛ͛ ĚĞƉƵƚǇ 
ǁŚŽ ƚŚĞ FWD ĨĂŝůĞĚ ƚŽ ĂƌƌĞƐƚͿ ŐĂǀĞ ĂĚĚŝƟŽŶĂů 
ƌĞĂƐŽŶ ĨŽƌ ĂŵƉůŝĮĐĂƟŽŶ ŽĨ ƚŚŝƐ ĚĞŵĂŶĚ͘ dŚĞ 
ƐƵďƐĞƋƵĞŶƚ FWD ŚŽŵŝĐŝĚĞƐ ŽĨ :ĂĚĂ :ŽŚŶƐŽŶ 
;:ƵůǇ ϮϬϮϮͿ ĂŶĚ :ƵƐƟŶ LŝǀĞƐĂǇ ;SĞƉƚĞŵďĞƌ ϮϬϮϮͿ 
ĨƵƌƚŚĞƌ ŵŽƟǀĂƚĞĚ DĐDŝůůĂŶ ƚŽ ƉƵƐŚ ĨŽƌ ƐǇƐƚĞŵͲ
ŝĐ ĂŶĚ ƐƚƌƵĐƚƵƌĂů ƌĞĨŽƌŵƐ͘ HĞ ũŽŝŶĞĚ ŚƵŶĚƌĞĚƐ 
ŽĨ ĨĞůůŽǁ ĐŽŵŵƵŶŝƚǇ ŵĞŵďĞƌƐ ŝŶ ĂĚǀŽĐĂƟŶŐ ĨŽƌ 
ƚŚĞ ĞƐƚĂďůŝƐŚŵĞŶƚ ĂŶĚ ĚĞǀĞůŽƉŵĞŶƚ ŽĨ ƚŚĞ ĐŝƚǇ Ɛ͛ 
KĸĐĞ ŽĨ CŽŵŵƵŶŝƚǇ SĂĨĞƚǇ ;KCSͿ͘ HŝƐ ǇĞĂƌƐ ŽĨ 
ŐƌĂƐƐƌŽŽƚƐ ĞŶŐĂŐĞŵĞŶƚ ŚĞůƉĞĚ ĞůĞǀĂƚĞ ĐŽŵŵƵͲ
ŶŝƚǇ ŝŶƉƵƚ ŽŶ ĐŽŵŵƵŶŝƚǇͲĚƌŝǀĞŶ ĂƉƉƌŽĂĐŚĞƐ ƚŽ 
ƉƵďůŝĐ ƐĂĨĞƚǇ͘

KŶ ƚŚĞ CŝƚǇ CŽƵŶĐŝů͕ CŽƵŶĐŝůŵĞŵďĞƌ DĐDŝůͲ
ůĂŶ ĐŽŶƟŶƵĞƐ ƚŽ ĐŚĂŵƉŝŽŶ ƉŽůŝĐŝĞƐ ĨŽĐƵƐĞĚ ŽŶ 
ĞĐŽŶŽŵŝĐ ŵŽďŝůŝƚǇ͕  ǁŽƌŬŝŶŐͲĐůĂƐƐ ŽƉƉŽƌƚƵŶŝƚǇ͕  
ĂŶĚ ĐŽŵŵƵŶŝƚǇͲĐĞŶƚĞƌĞĚ ƉƵďůŝĐ ƐĂĨĞƚǇ͘ HĞ ĂĚǀŽͲ
ĐĂƚĞƐ ĨŽƌ ĞƋƵŝƚĂďůĞ ďƵĚŐĞƟŶŐ ƉƌĂĐƟĐĞƐ͕ ŚŽƵƐͲ
ŝŶŐ ũƵƐƟĐĞ͕ ǁŽƌŬĞƌƐ͛ ƌŝŐŚƚƐ͕ ĂŶĚ ŝŶǀĞƐƚŵĞŶƚƐ ŝŶ 
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ ĂŶĚ ƉƵďůŝĐ ƐƉĂĐĞƐ ƚŚĂƚ ƐƚƌĞŶŐƚŚĞŶ 
ƚŚĞ ƋƵĂůŝƚǇ ŽĨ ůŝĨĞ ĨŽƌ Ăůů FĂǇĞƩĞǀŝůůĞ ƌĞƐŝĚĞŶƚƐ͘ 
HĞ ƌĞŵĂŝŶƐ Ă ƐƚƌŽŶŐ ƐƵƉƉŽƌƚĞƌ ŽĨ ŝŶŝƟĂƟǀĞƐ ƚŚĂƚ 
ƵƉůŝŌ ůŽŶŐͲƚĞƌŵ ĞĐŽŶŽŵŝĐ ĂŶĚ ƐŽĐŝĂů ƐƵƉƉŽƌƚ 
ƐǇƐƚĞŵƐ͘

CŽƵŶĐŝůŵĞŵďĞƌ DĐDŝůůĂŶ ŝƐ ĐŽŵŵŝƩĞĚ ƚŽ ŽƉĞŶ 
ĐŽŵŵƵŶŝĐĂƟŽŶ ĂŶĚ ĂĐƟǀĞ ƉƵďůŝĐ ĞŶŐĂŐĞŵĞŶƚ͘ 
dŚƌŽƵŐŚ DŝƐƚƌŝĐƚͲǁŝĚĞ ŵĞĞƟŶŐƐ͕ ƉĂƌƟĐŝƉĂƚŽƌǇ 

ďƵĚŐĞƟŶŐ͕ ĂŶĚ ĐŽůůĂďŽƌĂƟǀĞ ĚŝĂůŽŐƵĞƐ ǁŝƚŚ 
ĐŽŵŵƵŶŝƚǇ ŽƌŐĂŶŝǌĂƟŽŶƐ͕ ŚĞ ĞŶƐƵƌĞƐ ƚŚĂƚ ƌĞƐͲ
ŝĚĞŶƚƐ ŚĂǀĞ ŵĞĂŶŝŶŐĨƵů ŽƉƉŽƌƚƵŶŝƟĞƐ ƚŽ ƐŚĂƉĞ 
ĐŝƚǇ ĚĞĐŝƐŝŽŶƐ͘ HŝƐ ǁŽƌŬ ŝƐ ĚƌŝǀĞŶ ďǇ ƚŚĞ ƉƌŝŶĐŝƉůĞ 
ŽĨ ͞Aůů ŽĨ UƐ Žƌ NŽŶĞ͕͟  ĂƐ ŚĞ ƐƚƌŝǀĞƐ ƚŽ ďƵŝůĚ Ă 
FĂǇĞƩĞǀŝůůĞ ǁŚĞƌĞ ĞǀĞƌǇ ŝŶĚŝǀŝĚƵĂůͶƌĞŐĂƌĚůĞƐƐ 
ŽĨ ƚŚĞŝƌ ďĂĐŬŐƌŽƵŶĚ͕ ŝŶĐŽŵĞ͕ Žƌ ŝĚĞŶƟƚǇͶĞŶͲ
ũŽǇƐ ƐĂĨĞƚǇ͕  ĚŝŐŶŝƚǇ͕  ŽƉƉŽƌƚƵŶŝƚǇ͕  ĂŶĚ Ă ŐĞŶƵŝŶĞ 
ƐĞŶƐĞ ŽĨ ďĞůŽŶŐŝŶŐ͘

�enŽ ,ŽndrŽƐ
�ŽunĐiů Deŵďer �iƐtriĐt ϵ

4 3 3  H ay  S t r eet
&aǇeƩeǀiůůe͕ E� ϮϴϯϬϭ

;ϵϭϬͿ ϰϯϯͲϭϵϵϮ
denŽŚŽndrŽƐΛĨaǇeƩeǀiůůenĐ͘gŽǀ

CŽƵŶĐŝů DĞŵďĞƌ DĞŶŽ HŽŶĚƌŽƐ ǁĂƐ ĞůĞĐƚĞĚ 
ƚŽ ƚŚĞ FĂǇĞƩĞǀŝůůĞ CŝƚǇ CŽƵŶĐŝů ŝŶ ϮϬϮϮ͕ ƌĞƉƌĞͲ
ƐĞŶƟŶŐ DŝƐƚƌŝĐƚ ϵ ŶŽǁ ŝŶ ŚŝƐ ƚŚŝƌĚ ƚĞƌŵ͘ tŝƚŚ Ă 
ƐƚƌŽŶŐ ƉĞƌƐŽŶĂů ŵŝƐƐŝŽŶ ƚŽ
ƐĞƌǀĞ ƚŚĞ CŝƚǇ ŚŝƐ ĨĂŵŝůǇ ĐĂůůƐ ŚŽŵĞ͕ HŽŶĚƌŽƐ 
ŚĂƐ Ă ĚĞƐŝƌĞ ƚŽ ŚĞůƉ ŵĂŬĞ FĂǇĞƩĞǀŝůůĞ ĮƌƐƚ ŝŶ 
ĞĐŽŶŽŵŝĐ ŐƌŽǁƚŚ͕ ĨĂŵŝůǇ ĨƌŝĞŶĚůŝŶĞƐƐ͕ ŚĞĂůƚŚ 
ĂŶĚ ǁĞůůďĞŝŶŐ͘ AƐ Ă FĂǇĞƩĞǀŝůůĞ ŶĂƟǀĞ͕ ŚĞ ŚĂƐ 
ůŽŶŐ ŬŶŽǁŶ ƚŚĂƚ ďŽƚŚ ĐŽůůĞĐƟǀĞ ĂŶĚ ŝŶĚŝǀŝĚƵĂů 
ƐĞƌǀŝĐĞ ƚŽ ĐŽŵŵƵŶŝƚǇ ĐĂŶ ŵĂŬĞ FĂǇĞƩĞǀŝůůĞ ƚŚĞ 
ďĞƐƚ ŝƚ ĐĂŶ ďĞ͘

HŽŶĚƌŽƐ ŝƐ ƚŚĞ ĐŚŝůĚ ŽĨ GƌĞĞŬ ŝŵŵŝŐƌĂŶƚ ƉĂƌĞŶƚƐ 
ǁŚŽ ŝŶƐƟůůĞĚ ŝŶ Śŝŵ Ăƚ ĂŶ ĞĂƌůǇ ĂŐĞ ƚŚĞ ǀĂůƵĞ ŽĨ 
Ă ƐƚƌŽŶŐ ǁŽƌŬ ĞƚŚŝĐ͕ ĚĞĚŝĐĂƟŽŶ ƚŽ ƐĞƌǀŝĐĞ ĂŶĚ Ă 
ĨĂŵŝůǇͲĮƌƐƚ ƉĞƌƐƉĞĐƟǀĞͶ ƋƵĂůŝƟĞƐ ƚŚĂƚ ĐŽŶƟŶƵĞ 
ƚŽ ŐƵŝĚĞ ŚŝƐ ƉĞƌƐŽŶĂů ĂŶĚ ƉƌŽĨĞƐƐŝŽŶĂů ůŝĨĞ ƚŽĚĂǇ͘ 
dŚƌŽƵŐŚŽƵƚ ƚŚĞ ƐƉĂŶ ŽĨ ŚŝƐ ĐĂƌĞĞƌ ŝŶ ƚŚĞ ĨŽŽĚ 
ƐĞƌǀŝĐĞ ĂŶĚ ƌĞĂů ĞƐƚĂƚĞ ŝŶĚƵƐƚƌŝĞƐ͕ ŚĞ ŚĂƐ ŚĞůĚ Ă 
ǀĂƌŝĞƚǇ ŽĨ ƌŽůĞƐ͕ ŝŶĐůƵĚŝŶŐ ƐŵĂůů ďƵƐŝŶĞƐƐ ŽǁŶĞƌ 
ĂŶĚ ĞŶƚƌĞƉƌĞŶĞƵƌ͘  FŽƌ ŵŽƌĞ ƚŚĂŶ ƚǁŽ ĚĞĐĂĚĞƐ͕ 
HŽŶĚƌŽƐ ŚĂƐ ďĞĞŶ Ă ƌĞĂůƚŽƌ ĂŶĚ ŚĂƐ ŽǁŶĞĚ 
ƐƵĐĐĞƐƐĨƵů ƐŵĂůů ďƵƐŝŶĞƐƐĞƐ ĨŽƌ ŵŽƌĞ ƚŚĂŶ ϯϬ 
ǇĞĂƌƐ͘ HĞ ŝƐ ĐƵƌƌĞŶƚůǇ Ă SĞŶŝŽƌ �ƌŽŬĞƌ Ăƚ FƌĂŶŬůŝŶ 
:ŽŚŶƐŽŶ CŽŵŵĞƌĐŝĂů ZĞĂů EƐƚĂƚĞ͘

/Ŷ ϮϬϭϴ͕ HŽŶĚƌŽƐ ǁĂƐ ĂƉƉŽŝŶƚĞĚ ƚŽ ƐĞƌǀĞ ŽŶ 
ƚŚĞ CŝƚǇ Ɛ͛ SƚŽƌŵ tĂƚĞƌ AĚǀŝƐŽƌǇ �ŽĂƌĚ ;StA�Ϳ͕ 
ĞĂƌŶŝŶŐ ƚŚĞ ĐŚĂŝƌŵĂŶ ƐĞĂƚ ǁŝƚŚŝŶ ϲ ŵŽŶƚŚƐ ŽĨ 
ŚŝƐ ĂƉƉŽŝŶƚŵĞŶƚ͘ HĞ ŚĂƐ ĂůƐŽ ŚĞůĚ ƉŽƐŝƟŽŶƐ 
ŽŶ ƚŚĞ CŝƚǇ Ɛ͛ UŶŝĮĞĚ DĞǀĞůŽƉŵĞŶƚ KƌĚŝŶĂŶĐĞ 
;UDKͿ dĂƐŬ FŽƌĐĞ͕ ƚŚĞ CŝƚǇ CŽƵŶĐŝů SƚŽƌŵǁĂƚĞƌ 
CŽŵŵŝƩĞĞ͕ ƚŚĞ CŝƚǇ SW/Z/d CŽŵŵŝƩĞĞ͕ ƚŚĞ 



A-15
� Ͳ ϭϳ

Fayetteville �ity �ŽƵŶĐil’s ϭϬͲŵeŵbeƌ bŽĚy iŶĐlƵĚes DayŽƌ DitĐŚ �ŽlviŶ aŶĚ �ŽƵŶĐil Deŵbeƌs 
^teƉŚŽŶ FeƌŐƵsŽŶ͕ DaliŬ �avis͕ �ŶtŽŶiŽ :ŽŶes͕ �͘:͘ ,aiƌe͕ >yŶŶe 'ƌeeŶe͕ �eƌƌiĐŬ dŚŽŵƉsŽŶ
;DayŽƌ WƌŽ deŵͿ͕ �ƌeŶĚa DĐEaiƌ͕ ^ŚaƵŶ DĐDillaŶ͕ aŶĚ �eŶŽ ,ŽŶĚƌŽs͘

͕ a Ŷative
ŽĨ Fayetteville͕ Śas a ƉassiŽŶ 
ĨŽƌ ŚelƉiŶŐ tŽ iŵƉƌŽve tŚe
�ity aŶĚ its ĐitiǌeŶs͘ ,e was 
eleĐteĚ iŶ

EŽveŵbeƌ ϮϬϭϳ as tŚe �ity’s lŽŶŐest seƌviŶŐ 
�ĨƌiĐaŶ �ŵeƌiĐaŶ ŵayŽƌ aŶĚ is ĐƵƌƌeŶtly 
seƌviŶŐ Śis ĨŽƵƌtŚ teƌŵ͘ WƌiŽƌ tŽ tŚat͕ Śe 
seƌveĚ twŽ ĐŽŶseĐƵtive teƌŵs as a Đity
ĐŽƵŶĐil ŵeŵbeƌ ĨŽƌ �istƌiĐt ϯ ĨƌŽŵ ϮϬϭϯͲϭϱ 
aŶĚ as ŵayŽƌ ƉƌŽ teŵ ĨƌŽŵ ϮϬϭϱͲϭϳ͘

/Ŷ ϭϵϵϱ͕ at tŚe aŐe ŽĨ Ϯϭ͕ Dƌ͘ �ŽlviŶ 
assƵŵeĚ tŚe ŽƉeƌatiŽŶal leaĚeƌsŚiƉ ŽĨ 
�ŽlviŶ FƵŶeƌal ,Žŵe͕ /ŶĐ͘ ,e still leaĚs tŚe 
ŽƉeƌatiŽŶ ŽĨ �ŽlviŶ FƵŶeƌal ,Žŵe aŶĚ 
�ƌeŵatŽƌy tŽĚay͕ ŚelƉiŶŐ ƌesiĚeŶts iŶ tŚeiƌ 
tiŵe ŽĨ ŶeeĚ͘ Dƌ͘ �ŽlviŶ leaƌŶeĚ at aŶ eaƌly 
aŐe tŚat beiŶŐ iŶ bƵsiŶess is ŶŽt easy aŶĚ
Žveƌ tŚe last ϮϬ yeaƌs Śe Śas wŽƌŬeĚ ŚaƌĚ 
tŽ bƵilĚ a stƌŽŶŐ͕ ĐŽŵŵƵŶityͲŽƌieŶteĚ 
bƵsiŶess͕ ƌestŽƌe ŐŽŽĚwill aŶĚ aĚĚƌess
ƌeŵaiŶiŶŐ leŐaĐy issƵes͘ dŽĚay Śis ĐŽŵƉaŶy 
is a ŵaƌŬet leaĚeƌ iŶ ĨƵŶeƌal ŚŽŵe seƌviĐe 
Đalls͘ ,e believes tŚat ŚaƌĚ wŽƌŬ aŶĚ 
ĐŽŵŵitŵeŶt iŶ tŚe ĨaĐe ŽĨ aĚveƌsity is 
ĐƌƵĐial tŽ sƵƌvival iŶ bƵsiŶess aŶĚ iŶ liĨe͘

DayŽƌ �ŽlviŶ Śas beeŶ a vŽĐal aĚvŽĐate 
wŽƌŬiŶŐ witŚ �istƌiĐt �ttŽƌŶey �illy test 
aŶĚ �leƌŬ ŽĨ �ŽƵƌt >isa ^Đales tŽ ŚelƉ
eǆƉƵŶŐe tŚe ƌeĐŽƌĚ ŽĨ ŶŽŶͲviŽleŶt ĨelŽŶs iŶ 
ŽƵƌ ĐŽŵŵƵŶity͘ �ĚĚitiŽŶally͕ DayŽƌ �ŽlviŶ
ƉlaĐes a ƉƌiŽƌity ŽŶ ŵeŶtal ŚealtŚ 
awaƌeŶess aŶĚ iŶitiatives ĨŽƌ ƌesiĚeŶts iŶ 
ŶeeĚ͘

DayŽƌ �ŽlviŶ’s visiŽŶ is tŽ ŚelƉ Fayetteville 
ƉƌeƉaƌe ĨŽƌ tŚe ĨƵtƵƌe by bƵilĚiŶŐ a viable 
wŽƌŬĨŽƌĐe͕ iŶvestiŶŐ iŶ iŶĨƌastƌƵĐtƵƌe aŶĚ 
eǆƉaŶĚiŶŐ ŽƵƌ ĐityΖs ĐŽŶŶeĐtiŽŶ tŽ tŚe 
ŐlŽbal eĐŽŶŽŵy͘ ,e is ƉlaĐiŶŐ a stƌŽŶŐ 
eŵƉŚasis ŽŶ eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt͖ 
eĚƵĐatiŽŶ aŶĚ tƌaiŶiŶŐ͖ aŶĚ tŚe ĐƌeatiŽŶ ŽĨ

a saĨe aŶĚ seĐƵƌe ĐŽŵŵƵŶity͘ DayŽƌ �ŽlviŶ
stƌŽŶŐly believes iŶ bƵilĚiŶŐ a ĐŽŵŵƵŶity 
tŚat wŽƌŬs ĨŽƌ all seŐŵeŶts ŽĨ ŽƵƌ sŽĐiety 
aŶĚ ŽƵƌ Đity͘

^iŶĐe Śis tiŵe iŶ eleĐteĚ ŽĨĨiĐe͕ DayŽƌ
�ŽlviŶ Śas seƌveĚ iŶ tŚe ĨŽllŽwiŶŐ 
ĐaƉaĐities͗

• �ŽŵŵissiŽŶeƌ 'ŽveƌŶŽƌs ZaĐial �ƋƵity 
dasŬ FŽƌĐe�ŽŵŵissiŽŶeƌ ŽĨ EŽƌtŚ
�aƌŽliŶa �ƌiŵe �ŽŵŵissiŽŶDayŽƌ WƌŽ
deŵ ĨƌŽŵ ϮϬϭϱ Ͳ ϮϬϭϳ�ŚaiƌŵaŶ ŽĨ tŚe
�aseball �Žŵŵittee�ity ŽĨ Fayetteville
ZeƉƌeseŶtative tŽ Fayetteville �ƌea 
DetƌŽƉŽlitaŶ WlaŶŶiŶŐ KƌŐaŶiǌatiŽŶ 
;F�DWKͿDeŵbeƌ ŽĨ tŚe hŶiteĚ ^tates 
�ŽŶĨeƌeŶĐe ŽĨ DayŽƌsDeŵbeƌ ŽĨ tŚe
EŽƌtŚ �aƌŽliŶa DayŽƌs �ŽalitiŽŶ

DayŽƌ �ŽlviŶ Śas ƌeƉƌeseŶteĚ tŚe �ity 
ŽĨ Fayetteville ŽŶ tŚe ŶatiŽŶal staŐe ŽŶ 
a ŶƵŵbeƌ ŽĨ ŽĐĐasiŽŶs ĨƌŽŵ ŵeetiŶŐs 
at tŚe tŚite ,ŽƵse tŽ ŵeetiŶŐs witŚ 
ŶatiŽŶal ƉƌesiĚeŶtial ĐaŶĚiĚates tŽ 
ĚisĐƵss tŚe iŵƉŽƌtaŶĐe ŽĨ Fayetteville͕
EŽƌtŚ �aƌŽliŶa tŽ tŚe ƌeŐiŽŶ aŶĚ tŚe 
state͘

DayŽƌ �ŽlviŶ ĚisƉlayeĚ Śis ƉŽise aŶĚ 
leaĚeƌsŚiƉ ĚƵƌiŶŐ ,ƵƌƌiĐaŶes DattŚew 
aŶĚ FlŽƌeŶĐe wŚeŶ Śe aƉƉeaƌeĚ ŽŶ 
FŽǆ Eews͕ ���͕ �EE͕ 'ŽŽĚ DŽƌŶiŶŐ 
�ŵeƌiĐa aŶĚ dŚe teatŚeƌ �ŚaŶŶel͘ 
�ĚĚitiŽŶally͕ Śe Śas beeŶ iŶteƌvieweĚ 
by diŵe DaŐaǌiŶe͕ �ssŽĐiateĚ Wƌess
aŶĚ dŚe Eew zŽƌŬ diŵes͕ aŵŽŶŐ ŽtŚeƌ 
ŵeĚia ŽƵtlets ŽŶ vaƌiŽƵs tŽƉiĐs 
ĐŽŶĐeƌŶiŶŐ tŚe �ity ŽĨ Fayetteville͘

DayŽƌ �ŽlviŶ’s ƉƌiŽƌities iŶĐlƵĚe͗
• ZeĚevelŽƉŵeŶt aŶĚ bƵsiŶess ŐƌŽwtŚ 

ŽĨ tŚe DƵƌĐŚisŽŶ ZŽaĚ ĐŽƌƌiĚŽƌ aŶĚ 
ŽtŚeƌ ƵŶĚeƌseƌveĚ ĐŽŵŵƵŶities

• ZeĚƵĐe ƉŽveƌty aŶĚ ŚŽŵelessŶess iŶ 

DƵƌĐŚŝƐŽŶ CŚŽŝĐĞ WůĂŶŶŝŶŐ CŽŵŵŝƩĞĞ ĂŶĚ ƚŚĞ 
SĂůǀĂƟŽŶ AƌŵǇ �ŽĂƌĚ ŽĨ DŝƌĞĐƚŽƌƐ͘ HŝƐ ƚĞŶƵƌĞ ŽŶ 
ƚŚĞ LŽŶŐůĞĂĨ WŝŶĞƐ �ŽĂƌĚ ŽĨ ZĞĂůƚŽƌƐ ŚĂƐ ƐĞĞŶ 
Śŝŵ ƐĞƌǀĞ ŽŶ Ă ŶƵŵďĞƌ ŽĨ ůĞĂĚĞƌƐŚŝƉ ĐŽŵͲ
ŵŝƩĞĞƐ ŽĨ ƚŚĞ ďŽĂƌĚ ŝŶĐůƵĚŝŶŐ ƚŚĞ LĞŐŝƐůĂƟǀĞ͕ 
DŝǀĞƌƐŝƚǇ͕  EƋƵŝƚǇ Θ /ŶĐůƵƐŝŽŶ ;DE/Ϳ͕ ĂŶĚ WŽůŝƟĐĂů 
AĐƟŽŶ CŽŵŵŝƩĞĞƐ͘ AĐƟǀĞ ŝŶ ƚŚĞ SƚƐ͘ CŽŶƐƚĂŶͲ
ƟŶĞ Θ HĞůĞŶ GƌĞĞŬ KƌƚŚŽĚŽǆ CŚƵƌĐŚ͕ HŽŶĚƌŽƐ 
ŚĂƐ ǀŽůƵŶƚĞĞƌĞĚ ĨŽƌ ƐƟŶƚƐ ŽŶ ƚŚĞ WĂƌŝƐŚ CŽƵŶͲ
Đŝů ĂŶĚ ƚŚĞ LŽŶŐ ZĂŶŐĞ WůĂŶŶŝŶŐ͕ �ǇůĂǁƐ ĂŶĚ 
GƌĞĞŬ FĞƐƟǀĂů ĐŽŵŵŝƩĞĞƐ ŽǀĞƌ ƚŚĞ ůĂƐƚ ƐĞǀĞƌĂů 
ĚĞĐĂĚĞƐ͘ HŽŶĚƌŽƐ ŚĂƐ ĂůƐŽ ŵĞŶƚŽƌĞĚ ǇŽƵƚŚ 
ƉůĂǇŝŶŐ ďĂƐŬĞƚďĂůů ŝŶ ďŽƚŚ Ă ŚĞĂĚ ĐŽĂĐŚ ĂŶĚ 
ĂƐƐŝƐƚĂŶƚ ĐŽĂĐŚ ƌŽůĞ͘

HŽŶĚƌŽƐ ŝƐ Ă ŐƌĂĚƵĂƚĞ ŽĨ dĞƌƌǇ SĂŶĨŽƌĚ HŝŐŚ 
SĐŚŽŽů ĂŶĚ FĂǇĞƩĞǀŝůůĞ dĞĐŚŶŝĐĂů CŽŵŵƵŶŝƚǇ 
CŽůůĞŐĞ͘ HĞ ŝƐ ŵĂƌƌŝĞĚ ƚŽ LŝǌĂ HŽŶĚƌŽƐ͕ ǁŚŽ 
ƐĞƌǀĞĚ Ă ƚĞƌŵ ŽŶ ƚŚĞ FĂǇĞƩĞǀŝůůĞ ZĞŐŝŽŶĂů AŝƌͲ
ƉŽƌƚ CŽŵŵŝƐƐŝŽŶ͘ dŽŐĞƚŚĞƌ ƚŚĞǇ ŚĂǀĞ ŽŶĞ ƐŽŶ͕ 
:ĂŵĞƐ͘
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dŚe Fayetteville �ity �ŽƵŶĐil Śas establisŚeĚ Ϯϴ bŽaƌĚs aŶĚ ĐŽŵŵissiŽŶs͘ dŚe vŽlƵŶteeƌs wŚŽ 
aƌe aƉƉŽiŶteĚ tŽ tŚe bŽaƌĚs aŶĚ ĐŽŵŵissiŽŶs seƌve as tŚe liŶŬ tŚat ĐŽŶŶeĐts tŚe ƉƵbliĐ tŽ its
ŐŽveƌŶiŶŐ bŽĚy aŶĚ seƌve as aĚvisŽƌs wŚŽ ŵaŬe ƌeĐŽŵŵeŶĚatiŽŶs tŚat ŚelƉ sŚaƉe tŚe ƉŽliĐies aŶĚ 
ƉƌŽŐƌaŵs ŽĨ Fayetteville͘

Deŵbeƌs aƌe ŐeŶeƌally ƵŶƉaiĚ vŽlƵŶteeƌs wŚŽ ĚevŽte ŵaŶy ŚŽƵƌs ŽĨ tŚeiƌ ƉeƌsŽŶal tiŵe tŽ tŚese 
ĐŽŵŵƵŶity aĐtivities͘ �ŶyŽŶe liviŶŐ iŶ Fayetteville ŵay seƌve ŽŶ a bŽaƌĚ Žƌ ĐŽŵŵissiŽŶ͘ ^Žŵe 
bŽaƌĚs ŵay ƌeƋƵiƌe aƉƉŽiŶtees tŽ Śave a sƉeĐial liĐeŶse Žƌ ŵeet ĐeƌtaiŶ ƉƌŽĨessiŽŶal ƌeƋƵiƌeŵeŶts͘

•
dŚe Fayetteville �iƌƉŽƌt �ŽŵŵissiŽŶ is 
vesteĚ witŚ aƵtŚŽƌity ĨŽƌ tŚe 
establisŚŵeŶt͕ ĐŽŶstƌƵĐtiŽŶ͕ 
eŶlaƌŐeŵeŶt͕ iŵƉƌŽveŵeŶt͕ 
ŵaiŶteŶaŶĐe͕ eƋƵiƉŵeŶt͕ ŽƉeƌatiŽŶ͕ aŶĚ 
ƌeŐƵlatiŽŶ ŽĨ tŚe �iƌƉŽƌt͘

•
dŚe �ity �ŽƵŶĐil ŵaŬes ƌeĐŽŵŵeŶĚatiŽŶs 
ĨŽƌ twŽ ŵeŵbeƌs tŽ seƌve ŽŶ tŚe �ŽƵŶty 
�Ŷiŵal �ŽŶtƌŽl �ŽaƌĚ tŽ satisĨy tŚe 
ƌeƋƵiƌeŵeŶt ĨŽƌ �ity ƌesiĚeŶt 
ƌeƉƌeseŶtatiŽŶ͘

•
dŚe ĐŽŵŵittee Śas beeŶ establisŚeĚ as 
aŶ aĚvisŽƌy ĐŽŵŵittee wŚŽse Ɖƌiŵaƌy 
ƉƵƌƉŽse is tŽ assist tŚe �ity �ŽƵŶĐil iŶ 
ĨƵlĨilliŶŐ its ŽveƌsiŐŚt ƌesƉŽŶsibilities ĨŽƌ 
tŚe Žveƌall stewaƌĚsŚiƉ ŽĨ tŚe �ity’s 
ĨiŶaŶĐial aĨĨaiƌs͘

•

dŚe bŽaƌĚ sŚall ĐŽŶsƵlt witŚ tŚe �ity 
ƌeŐaƌĚiŶŐ tŚe ŽƉeƌatiŽŶ aŶĚ ŵaŶaŐeŵeŶt 
ŽĨ tŚe Wƌeŵises͘ �ǆĐeƉt as eǆƉƌessly set 
ĨŽƌ ŚeƌeiŶ͕ tŚe �ŽaƌĚ is ƉƵƌely aĚvisŽƌy 
aŶĚ is iŶteŶĚeĚ tŽ ƉƌŽviĚe aƌeas ŽĨ 
eǆƉeƌtise ĨŽƌ tŚe Ɖaƌties͕ iŶƉƵt ĨƌŽŵ 
vaƌiŽƵs ĐŽŶstitƵeŶts witŚ aŶ iŶteƌest iŶ 
tŚe Wƌeŵises͕ aŶĚ a ĨŽƌƵŵ ĨŽƌ ƉƌeseŶtiŶŐ 
aŶĚ ĐŽŶsiĚeƌiŶŐ ŵatteƌs ĐŽŶĐeƌŶiŶŐ tŚe 
Wƌeŵises͕ its ŽƉeƌatiŽŶ aŶĚ ŵaŶaŐeŵeŶt͘

•
dŚe bŽaƌĚ ŽĨ aƉƉeals sŚall Śeaƌ all 
aƉƉeals allŽweĚ ƵŶĚeƌ �ŚaƉteƌ ϭϰ aŶĚ 
�ŚaƉteƌ Ϯϲ ŽĨ tŚe �ity �ŽĚe͘

•
dŚe bŽaƌĚ is tŽ ƉƌŽviĚe sŽƵŶĚ aĚviĐe aŶĚ 
ƌeĐŽŵŵeŶĚatiŽŶs tŽ tŚe �ity �ŽƵŶĐil͕ �ity 
DaŶaŐeƌ͕ aŶĚ WŽliĐe �ŚieĨ tŽ iŵƉƌŽve tŚe 
ƋƵality ŽĨ ƉŽliĐiŶŐ iŶ Fayetteville iŶ a 
ĐŽŽƉeƌative eĨĨŽƌt betweeŶ tŚe 
ĐŽŵŵƵŶity aŶĚ tŚe ƉŽliĐe by ƌeviewiŶŐ 
aŶĚ ƌeĐŽŵŵeŶĚiŶŐ ƉŽliĐy eŶŚaŶĐeŵeŶts 
tŽ betteƌ ŵeet tŚe ŶeeĚs ŽĨ tŚe 
ĐŽŵŵƵŶity͕ ƉƌŽviĚe aŶĚ sƵƉƉŽƌt a 
tƌaiŶiŶŐ ĐƵƌƌiĐƵlƵŵ tŚat allŽws ĨŽƌ ƉŽliĐe 
aŶĚ ĐŽŵŵƵŶity eǆƉeƌieŶĐes tŽ be sŚaƌeĚ 
aŶĚ ƵŶĚeƌstŽŽĚ witŚ Őƌeateƌ ĐŽŶteǆt͕ aŶĚ 
aŶalyǌiŶŐ eǆistiŶŐ ƉƵbliĐ ƌeĐŽƌĚs all ŽĨ 
wŚiĐŚ ƌesƵlts iŶ iŵƉƌŽveĚ ƉeƌĐeƉtiŽŶ ŽĨ 
ƉƌŽĐeĚƵƌal ũƵstiĐe͕ aŶĚ eŶŚaŶĐeĚ tƌƵst ŽĨ 
tŚe ƉŽliĐe͘

•
� ĐŽƵŶĐilͲaƉƉŽiŶteĚ ĐŽŵŵissiŽŶ wŚŽse 
ƉƵƌƉŽse is tŽ iŶvestiŐate ĐŽŵƉlaiŶts͕ 
ƌeŶĚeƌ aĚvisŽƌy ŽƉiŶiŽŶs͕ Śeaƌ 
ĐŽŵƉlaiŶts͕ aŶĚ ƉƵblisŚ ĨiŶĚiŶŐs aŶĚ 
ƌeĐŽŵŵeŶĚatiŽŶs ƌeŐaƌĚiŶŐ alleŐeĚ 
viŽlatiŽŶs ŽĨ tŚe Đity’s etŚiĐs ƉŽliĐy by Đity 
eŵƉlŽyees͕ bŽaƌĚ aŶĚ ĐŽŵŵissiŽŶ 
ŵeŵbeƌs͕ aŶĚ �ity �ŽƵŶĐil ŵeŵbeƌs͘
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•
dŚe bŽaƌĚ is a bŽĚy ŽĨ ĐitiǌeŶs ĚƵly 
aƉƉŽiŶteĚ by tŚe �ity �ŽƵŶĐil tŽ Śeaƌ͕ 
ŵaŬe ĚeteƌŵiŶatiŽŶs͕ aŶĚ issƵe ĨiŶĚiŶŐs 
iŶ all Đases ŽĨ ĚisĐƌiŵiŶatŽƌy ƉƌaĐtiĐes iŶ 
ŚŽƵsiŶŐ ƌesƵltiŶŐ ĨƌŽŵ ĐŽŶĐiliatiŽŶ 
ĨailƵƌe͘

•

dŚe ĐŽŵŵittee ĨƵŶĐtiŽŶs as tŚe liaisŽŶ 
betweeŶ tŚe ĐitiǌeŶs ŽĨ Fayetteville aŶĚ 
tŚe Fayetteville �ƌea ^ysteŵ ŽĨ dƌaŶsit 
;F�^dͿ͘

•
dŚe ĐŽŵŵissiŽŶ ĚevelŽƉs aŶĚ Đaƌƌies a 
lŽŶŐͲƌaŶŐe͕ ĐŽŶtiŶƵiŶŐ͕ aŶĚ 
ĐŽŵƉƌeŚeŶsive ƉlaŶŶiŶŐ ƉƌŽŐƌaŵ ĨŽƌ tŚe 
ŽƌĚeƌly ŐƌŽwtŚ aŶĚ ĚevelŽƉŵeŶt ŽĨ tŚe 
�ity ŽĨ Fayetteville͘

•
dŚe �ŽŶiŶŐ �ŽŵŵissiŽŶ is eŵƉŽweƌeĚ tŽ 
ĐŽŶĚƵĐt ƉƵbliĐ ŚeaƌiŶŐs ĨŽƌ tŚe ƉƵƌƉŽse 
ŽĨ ŵaŬiŶŐ ƌeĐŽŵŵeŶĚatiŽŶs tŽ tŚe �ity 
�ŽƵŶĐil ŽŶ iŶitial ǌŽŶiŶŐs͕ ƌeǌŽŶiŶŐ͕ aŶĚ 
sƉeĐial Ƶse Ɖeƌŵits͘

•

dŚe ƉƵƌƉŽse ŽĨ tŚis ŽƌŐaŶiǌatiŽŶ is tŽ 
eŶable �ƵŵbeƌlaŶĚ �ŽƵŶty͕ tŚe �ity ŽĨ 
Fayetteville͕ aŶĚ dŚe �lliaŶĐe FŽƵŶĚatiŽŶ 
tŽ ũŽiŶtly ƵŶĚeƌtaŬe tŚe ĐŽŶĚƵĐt ŽĨ 
eĐŽŶŽŵiĐ ĚevelŽƉŵeŶt aĐtivities aŶĚ 
seƌviĐes͘

•

dŚe ĐŽŵŵissiŽŶ stƵĚies ƉƌŽbleŵs ŽĨ 
ĚisĐƌiŵiŶatiŽŶ iŶ aŶy aŶĚ all ĨielĚs ŽĨ 
ŚƵŵaŶ ƌelatiŽŶsŚiƉs aŶĚ eŶĐŽƵƌaŐes
Ĩaiƌ tƌeatŵeŶt aŶĚ ŵƵtƵal ƵŶĚeƌstaŶĚiŶŐ 
aŵŽŶŐ all ƌaĐial͕ etŚŶiĐ͕ seǆ aŶĚ aŐe 
ŐƌŽƵƉs͘ dŚe ĐŽŵŵissiŽŶ ƉƌŽŵŽtes

ƉƌŽŐƌaŵs aŶĚ seeŬs sŽlƵtiŽŶs tŽ tŚese 
ƉƌŽbleŵs͘

•

dŚe ĐŽŵŵissiŽŶ aĚvises tŚe �ity �ŽƵŶĐil 
ŽŶ ƉŽliĐies aŶĚ ƉlaŶs tŽ ƉƌŽviĚe aĚeƋƵate 
ƉaƌŬs aŶĚ ƌeĐƌeatiŽŶal ĨaĐilities ĨŽƌ tŚe 
�ity ŽĨ Fayetteville aŶĚ �ƵŵbeƌlaŶĚ 
�ŽƵŶty͘

•
dŚe �ity ŽĨ Fayetteville FiŶaŶĐe 
�ŽƌƉŽƌatiŽŶ is a ŶŽŶƉƌŽĨit ĐŽƌƉŽƌatiŽŶ 
ĨŽƌŵeĚ iŶ ϭϵϵϱ tŽ ĨaĐilitate tŚe issƵaŶĐe 
ŽĨ Ěebt tŽ ĨiŶaŶĐe �ity ĨaĐilities͘ Deŵbeƌs 
ŽĨ tŚis bŽaƌĚ aƌe ƌeƉƌeseŶtatives ŽĨ tŚe 
baŶŬiŶŐ aŶĚ bƵsiŶess ĐŽŵŵƵŶity aŶĚ aƌe 
sŽliĐiteĚ by staĨĨ͘

•
dŚe Fayetteville E�yd �ŽŵŵissiŽŶ is 
establisŚeĚ tŽ aĚvise tŚe �ity �ŽƵŶĐil ŽŶ 
issƵes ƌelevaŶt tŽ tŚe attƌaĐtiŽŶ͕ 
ƌeteŶtiŽŶ͕ aŶĚ eŶŐaŐeŵeŶt ŽĨ Fayetteville 
ƌesiĚeŶts betweeŶ tŚe aŐes ŽĨ ŶiŶeteeŶ 
aŶĚ tŚiƌtyͲŶiŶe͘ /t is ĚeĚiĐateĚ tŽ 
iŵƉƌŽviŶŐ tŚe ƋƵality ŽĨ liĨe ĨŽƌ yŽƵŶŐ 
aĚƵlts by ƉƌŽviĚiŶŐ ƌeĐŽŵŵeŶĚatiŽŶs ĨŽƌ 
ƉƌŽŐƌaŵs aŶĚ aĐtiŽŶs ĐŽŶsisteŶt witŚ tŚe 
�ŽƵŶĐil’s ^tƌateŐiĐ 'Žal /s ŽĨ ŵaŬiŶŐ 
Fayetteville a ͞Ěesiƌable ƉlaĐe tŽ live͕ 
wŽƌŬ aŶĚ ƌeĐƌeate͟ ĨŽƌ tŚis ŐeŶeƌatiŽŶ͘

•

dŚe ĐŽŵŵissiŽŶ ƉƌŽviĚes ŐeŶeƌal 
sƵƉeƌvisiŽŶ aŶĚ ŵaŶaŐeŵeŶt ŽĨ tŚe 
eleĐtƌiĐ͕ wateƌ aŶĚ seweƌ Ƶtilities͘

•
dŚe ĐŽŵŵissiŽŶ ƉlaŶs aŶĚ iŵƉleŵeŶts 
tŚe �ity’s �ŽŵŵƵŶity �evelŽƉŵeŶt 
ƉƌŽŐƌaŵs ;�ŽŵŵƵŶity �evelŽƉŵeŶt 
�lŽĐŬ 'ƌaŶt aŶĚ ,KD� /ŶvestŵeŶt
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WaƌtŶeƌsŚiƉ �ĐtͿ witŚ aĚŵiŶistƌative aŶĚ 
teĐŚŶiĐal sƵƉƉŽƌt ƉƌŽviĚeĚ by tŚe 
�ŽŵŵƵŶity �evelŽƉŵeŶt �eƉaƌtŵeŶt͘

•
dŚe ĐŽŵŵissiŽŶ is ƌesƉŽŶsible ĨŽƌ 
ƌeviewiŶŐ aŶĚ aƉƉƌŽviŶŐ all eǆteƌiŽƌ 
ĐŚaŶŐes tŽ tŚe ĚesiŐŶateĚ ŚistŽƌiĐ
ĚistƌiĐts aŶĚ laŶĚŵaƌŬ ƉƌŽƉeƌties͕ as well 
as ĐŽŶĚƵĐtiŶŐ ƉƵbliĐ awaƌeŶess aŶĚ 
eĚƵĐatiŽŶ ƉƌŽŐƌaŵs ĐŽŶĐeƌŶiŶŐ ŚistŽƌiĐ 
ƉƌŽƉeƌties aŶĚ ĚistƌiĐts͘

•

dŚe �ƉƉeaƌaŶĐe �ŽŵŵissiŽŶ ƌeviews 
ƉƌŽƉŽseĚ ƉƵbliĐ bƵilĚiŶŐ aŶĚ site ƉlaŶs 
witŚiŶ tŚe Đity aŶĚ ĐŽƵŶty ŽŶ ƉƵbliĐ 
ƉƌŽƉeƌties aŶĚ iŶitiates ƉƌŽŐƌaŵs tŽ 
iŵƉƌŽve visƵal ƋƵality͘

•

dŚe ĐŽŵŵissiŽŶ ƌeĐŽŵŵeŶĚs ƉŽliĐies aŶĚ 
ƉƌŽŐƌaŵs tŽ aiĚ tŚe �ity aŶĚ �ŽƵŶty iŶ 
ŵeetiŶŐ tŚe ŶeeĚs aŶĚ asƉiƌatiŽŶs ŽĨ 
seŶiŽƌ ĐitiǌeŶs͘

•
dŚe ĐŽƌƉŽƌatiŽŶ assists tŚe �ity ŽĨ 
Fayetteville iŶ tŚe ĨiŶaŶĐiŶŐ͕ aĐƋƵisitiŽŶ 
aŶĚ iŵƉƌŽveŵeŶt ŽĨ >iŶeaƌ WaƌŬ͘

•
dŚe FD,� bŽaƌĚ establisŚes 
aĚŵiŶistƌative ƉŽliĐies aĨĨeĐtiŶŐ tŚe 
ŽƌŐaŶiǌatiŽŶ aŶĚ ĐŽŶĚƵĐt ŽĨ tŚe �ƵtŚŽƌity 
aŶĚ sƵbstaŶtiates ƉŽliĐies tŽ be ƵseĚ as 
ŐƵiĚeliŶes iŶ ĐaƌƌyiŶŐ ŽƵt tŚe lŽĐal 
ŚŽƵsiŶŐ ƉƌŽŐƌaŵ͘

•

dŚe �ŽaƌĚ ŽĨ dƌƵstees is ƌesƉŽŶsible ĨŽƌ 
ŽveƌsiŐŚt ŽĨ tŚe eǆƉeŶĚitƵƌe ŽĨ ĨƵŶĚs 
ĚeƌiveĚ ĨƌŽŵ tŚe ƉƌŽvisiŽŶs ŽĨ E͘�͘'͘^͘
ΑϱϴͲϴϰͲϯϱ͘

•
dŚe bŽaƌĚ Śeaƌs ƉŽstͲteƌŵiŶatiŽŶ aƉƉeals 
ŽĨ ƌeŐƵlaƌ ĨƵllͲtiŵe eŵƉlŽyees ƵŶĚeƌ tŚe 
ũƵƌisĚiĐtiŽŶ ŽĨ tŚe �ity DaŶaŐeƌ ƌeŐaƌĚiŶŐ 
tŚeiƌ Ěisŵissal͘

•
dŚe ĐŽŵŵissiŽŶ ƌeviews aŶĚ ĐŽŵŵeŶts 
ŽŶ ƉƵbliĐ aƌt ƉƌŽũeĐts ƉƌŽƉŽseĚ Žƌ ŽĨĨeƌeĚ 
tŽ tŚe �ity ŽĨ Fayetteville ĨŽƌ ƉlaĐeŵeŶt 
ŽŶ �ityͲĐŽŶtƌŽlleĚ ƉƌŽƉeƌty͘

•
dŚe bŽaƌĚ ƉƌŽviĚes ŐƵiĚaŶĐe aŶĚ aĚviĐe 
tŽ tŚe �ity �ŽƵŶĐil ƉeƌtaiŶiŶŐ tŽ tŚe 
stŽƌŵwateƌ ŵaŶaŐeŵeŶt ƉƌŽŐƌaŵ͕ 
iŶĐlƵĚiŶŐ͕ bƵt ŶŽt liŵiteĚ tŽ͕ ƉƌŽŐƌaŵ 
aĐtivities͕ ĨƵŶĐtiŽŶs͕ systeŵs͕ 
ŵaŶaŐeŵeŶt͕ aŶĚ ĨƵŶĚiŶŐ͘

•
dŚe bŽaƌĚ ƌeviews ƉƌŽbleŵs aŶĚ Śeaƌs 
aƉƉeals ĨŽƌ aŶy ĚeĐisiŽŶ ŽĨ tŚe wƌeĐŬeƌ 
iŶsƉeĐtŽƌ ƉeƌtaiŶiŶŐ tŽ �ŚaƉteƌ Ϯϰ ŽĨ tŚe 
�ity �ŽĚe͘

FŽƌ aĚĚitiŽŶal iŶĨŽƌŵatiŽŶ͕ Ɖlease ĐŽŶtaĐt 
tŚe �ssistaŶt �ity �leƌŬ by ƉŚŽŶe at ϰϯϯͲ
ϭϵϵϮ Žƌ by eŵail at 
bŽaƌĚsΛFayettevilleE�͘ŐŽv

�ƉƉliĐatiŽŶs aƌe available ŽŶ tŚe �ity ŽĨ 
Fayetteville’s website at 
ŚttƉs͗ͬͬwww͘ĨayettevilleŶĐ͘ŐŽvͬ�ityͲ
�ŽƵŶĐilͬ�ŽaƌĚsͲaŶĚͲ�ŽŵŵissiŽŶs
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dŚe Fayetteville WƵbliĐ tŽƌŬs �ŽŵŵissiŽŶ 
;Wt�Ϳ was ŽƌŐaŶiǌeĚ ƵŶĚeƌ ƉƌŽvisiŽŶs ŽĨ tŚe 
�ity �Śaƌteƌ ŽĨ ϭϵϬϱ tŽ ŵaŶaŐe tŚe eleĐtƌiĐ͕ 
wateƌ͕ aŶĚ saŶitaƌy seweƌ Ƶtility systeŵs
seƌviŶŐ tŚe ƌesiĚeŶts ŽĨ tŚe �ity aŶĚ 
sƵƌƌŽƵŶĚiŶŐ aƌeas͘ KŶ :ƵŶe Ϯϵ͕ ϮϬϭϲ͕ tŚe EŽƌtŚ 
�aƌŽliŶa >eŐislatƵƌe ƌeƉealeĚ tŚe ƉŽƌtiŽŶ ŽĨ tŚe 
�ity �Śaƌteƌ tŚat sƉeĐiĨiĐally aŶĚ eǆĐlƵsively 
Ěealt witŚ Wt� aŶĚ ƌeƉlaĐeĚ it witŚ aŶ ƵƉĚateĚ 
veƌsiŽŶ tŚat ĚeĨiŶeĚ tŚe ƌŽles aŶĚ 
ƌesƉŽŶsibilities ŽĨ tŚe Wt� aŶĚ tŚe �ity͘

� ĨŽƵƌͲŵeŵbeƌ ĐŽŵŵissiŽŶ aƉƉŽiŶteĚ by tŚe 
�ity �ŽƵŶĐil is ƌesƉŽŶsible ĨŽƌ ŵaŶaŐiŶŐ͕ 
ĐŽŶtƌŽlliŶŐ͕ aŶĚ ŽƉeƌatiŶŐ tŚe Ƶtility systeŵs͕ 
aŶĚ is eŵƉŽweƌeĚ tŽ establisŚ ƉŽliĐy͕ set ƌates͕ 
aƉƉƌŽve ĐeƌtaiŶ ĐŽŶtƌaĐts͕ aŶĚ aƉƉŽiŶt a 
ŐeŶeƌal ŵaŶaŐeƌ tŽ aĚŵiŶisteƌ tŚe ƉŽliĐies aŶĚ 
ŵaŶaŐe tŚe Ěaily ŽƉeƌatiŽŶs ŽĨ tŚe Ƶtility 
systeŵs͘ Deŵbeƌs aƌe eliŐible tŽ seƌve ƵƉ tŽ 
twŽ ĨŽƵƌͲyeaƌ teƌŵs͘

hŶĚeƌ tŚe :ƵŶe Ϯϵ͕ ϮϬϭϲ͕ ƵƉĚate tŽ tŚe �ity 
�Śaƌteƌ͕ tŚe Wt� is a leŐal eŶtity tŚat ŽƉeƌates 
as a ƉƵbliĐ aƵtŚŽƌity iŶ its ŽƉeƌatiŽŶ͕ ĐŽŶtƌŽl͕ 
aŶĚ ŵaŶaŐeŵeŶt ŽĨ its systeŵs aŶĚ is sƵbũeĐt 
tŽ tŚe >ŽĐal 'ŽveƌŶŵeŶt �ƵĚŐet aŶĚ FisĐal 
�ŽŶtƌŽl �Đt as a ƉƵbliĐ aƵtŚŽƌity͘ dŚe 
ĐŽŵŵissiŽŶ Śas ĨƵll aƵtŚŽƌity Žveƌ its bƵĚŐet͕ 
aŶĚ it is ŶŽt sƵbũeĐt tŽ aƉƉƌŽƉƌiatiŽŶ aŶĚ 
aƵtŚŽƌiǌatiŽŶ by tŚe �ity͘ �ǆĐeƉt witŚ ƌeŐaƌĚ tŽ 
veŚiĐles aŶĚ Ƶtility eƋƵiƉŵeŶt͕ tŚe assets tŚat 
aƌe ŵaŶaŐeĚ aŶĚ ĐŽŶtƌŽlleĚ by tŚe Wt� aƌe 
titleĚ iŶ tŚe Ŷaŵe ŽĨ tŚe �ity͘ FŽƌ ĨiŶaŶĐial 
ƌeƉŽƌtiŶŐ ƉƵƌƉŽses͕ tŚe Wt� is ƌeƉŽƌteĚ as a 
ĚisĐƌetely ƉƌeseŶteĚ ĐŽŵƉŽŶeŶt ƵŶit ŽĨ tŚe 
�ity͘

dŚe Wt�’s eleĐtƌiĐ systeŵ ƉƌŽviĚes ĨŽƌ tŚe 
tƌaŶsŵissiŽŶ aŶĚ ĚistƌibƵtiŽŶ ŽĨ eleĐtƌiĐal 
eŶeƌŐy ƉƵƌĐŚaseĚ ĨƌŽŵ �ƵŬe �ŶeƌŐy WƌŽŐƌess͕ 
/ŶĐ͘ ;��WͿ͘ hŶĚeƌ a ϯϬͲyeaƌ aŐƌeeŵeŶt eĨĨeĐtive 
:Ƶly ϭ͕ ϮϬϭϮ͕ ��W ƉƌŽviĚes Wt�’s ĨƵll ƉŽweƌ 
sƵƉƉly ƌeƋƵiƌeŵeŶts witŚ ĐeƌtaiŶ ƉeƌŵitteĚ 
eǆĐeƉtiŽŶs tŽ iŶĐlƵĚe Wt�’s ability tŽ ĐŽŶtiŶƵe

ƵtiliǌiŶŐ its ^ŽƵtŚeasteƌŶ WŽweƌ �ssŽĐiatiŽŶ 
;^�W�Ϳ allŽĐatiŽŶ͘ �ŚaƌŐes ĨŽƌ ŐeŶeƌatiŶŐ 
ĐaƉaĐity aŶĚ ĚeliveƌeĚ eŶeƌŐy aƌe baseĚ ŽŶ 
��W’s systeŵ aveƌaŐe ĐŽsts aŶĚ ŵŽŶtŚly systeŵ 
ĐŽiŶĐiĚeŶt ƉeaŬ ĚeŵaŶĚ͘ hŶĚeƌ tŚe teƌŵs ŽĨ 
tŚe ŽƌiŐiŶal ĐŽŶtƌaĐt͕ Wt� ŚaĚ aŶ ŽƉtiŽŶ tŽ eŶĚ 
tŚe aŐƌeeŵeŶt eĨĨeĐtive :ƵŶe ϯϬ͕ ϮϬϮϰ͘ Wt� 
aŶĚ ��W aŵeŶĚeĚ tŚis WŽweƌ ^ƵƉƉly aŶĚ 
�ŽŽƌĚiŶatiŽŶ �ŐƌeeŵeŶt iŶ EŽveŵbeƌ ŽĨ ϮϬϭϵ͕ 
eǆteŶĚiŶŐ tŚe Ĩiƌst Ěate ŽĨ teƌŵiŶatiŽŶ tŽ :Ƶly ϭ͕ 
ϮϬϯϮ͘

Wt� aŶĚ ��W alsŽ eŶteƌeĚ iŶtŽ a WŽweƌ ^ales 
�ŐƌeeŵeŶt iŶ ϮϬϭϮ tŽ ƉƌŽviĚe ĐaƉaĐity aŶĚ 
eŶeƌŐy ĨƌŽŵ Wt�’s �Ƶtleƌ taƌŶeƌ 'eŶeƌatiŽŶ 
WlaŶt tŽ ��W͘ /Ŷ EŽveŵbeƌ ϮϬϭϵ͕ ��W aŶĚ Wt� 
aŵeŶĚeĚ tŚis aŐƌeeŵeŶt tŽ eǆteŶĚ tŚe ŽƌiŐiŶal
teƌŵiŶatiŽŶ Ěate tŽ :ƵŶe ϯϬ͕ ϮϬϮϰ͘ �lsŽ͕ iŶ 
EŽveŵbeƌ ϮϬϭϵ͕ Wt� aŶĚ ��W eǆeĐƵteĚ tŚe 
�ƵtleƌͲtaƌŶeƌ WŽweƌ WƵƌĐŚase �ŐƌeeŵeŶt 
;�tWW�Ϳ͕ wŚiĐŚ weŶt iŶtŽ eĨĨeĐt ŽŶ :Ƶly ϭ͕ 
ϮϬϮϰ͘ hŶĚeƌ tŚis Ŷew aŐƌeeŵeŶt͕ Wt� will 
ŐeŶeƌate aŶĚ Ěeliveƌ eŶeƌŐy ƉƵƌsƵaŶt tŽ 
sĐŚeĚƵleĚ eŶeƌŐy ƌeƋƵests ĨƌŽŵ ��W iŶ ƌetƵƌŶ 
ĨŽƌ tŚe ĐƌeĚit aŶĚ ƉayŵeŶt͕ as ŽƵtliŶeĚ iŶ tŚe 
�tWW� aŶĚ ϵtŚ �ŵeŶĚeĚ WŽweƌ ^ƵƉƉly aŶĚ 
�ŽŽƌĚiŶatiŽŶ �ŐƌeeŵeŶt͘

dŚe �ƵtleƌͲtaƌŶeƌ 'eŶeƌatiŽŶ WlaŶt ĐŽŶsists ŽĨ 
eiŐŚt Őas tƵƌbiŶe ŐeŶeƌatŽƌs͕ siǆ ŽĨ wŚiĐŚ weƌe 
ĐŽŶveƌteĚ iŶ ϭϵϴϴ tŽ a ĐŽŵbiŶeĚ ĐyĐle steaŵ 
ŵŽĚe͘ dŚe ƉlaŶt’s ŐeŶeƌatiŶŐ ĐaƉaĐity is 
aƉƉƌŽǆiŵately ϮϲϬ ŵeŐawatts ;DtͿ͘

dŚe eleĐtƌiĐ systeŵ is iŶteƌĐŽŶŶeĐteĚ witŚ ��W 
at tŚƌee lŽĐatiŽŶs͘ ^�W� ƉŽweƌ is ƌeĐeiveĚ 
ƵŶĚeƌ a wŚeeliŶŐ aŐƌeeŵeŶt tŚƌŽƵŐŚ ��W’s 
tƌaŶsŵissiŽŶ systeŵ͘ Wt� Śas a systeŵ ŽĨ ϯϲϵ 
ĐŽŶĚƵĐtŽƌ ŵiles ŽĨ ƌaĚial ŽƉeƌateĚ ϲϲ ŬilŽvŽlt 
;ŬsͿ sƵbͲtƌaŶsŵissiŽŶ ĐiƌĐƵits tŚat iŶteƌĐŽŶŶeĐt 
ϯϮ sƵbͲtƌaŶsŵissiŽŶ ĚistƌibƵtiŽŶ sƵbstatiŽŶs 
aŶĚ ϭ iŶĚƵstƌial sƵbstatiŽŶ͘ WŽweƌ is tŚeŶ 
ĚistƌibƵteĚ tŚƌŽƵŐŚ aƉƉƌŽǆiŵately Ϯ͕ϯϬϬ 
ŽveƌŚeaĚ ĐŽŶĚƵĐtŽƌ ŵiles aŶĚ ϭ͕ϭϭϱ 
ƵŶĚeƌŐƌŽƵŶĚ Đable ŵiles ŽĨ ϮϱŬs aŶĚ ϭϮŬs
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ĚistƌibƵtiŽŶ ĐiƌĐƵits tŽ Ěeliveƌ ƉŽweƌ tŽ ϴϲ͕ϬϬϬ
ĐƵstŽŵeƌs͘ dŚe ŚiŐŚest ƉeaŬ ĚeŵaŶĚ ŽĨ tŚe 
Wt� was ϰϵϵ Dt͕ ŽĐĐƵƌƌiŶŐ iŶ FebƌƵaƌy ϮϬϭϱ͘ 
dŚe tŽtal eŶeƌŐy ƌeƋƵiƌeŵeŶt ĨŽƌ ĨisĐal yeaƌ
ϮϬϮϰ was Ϯ͕ϴϬϬ͕ϬϬϬ Dt ŚŽƵƌs͘

dŚe Wt� ŽƉeƌates twŽ wateƌ tƌeatŵeŶt ƉlaŶts 
witŚ a ĐŽŵbiŶeĚ Ěaily tƌeatŵeŶt ĐaƉaĐity ŽĨ 
ϱϴ͘Ϭ ŵilliŽŶ ŐallŽŶs͘ /Ŷ ĨisĐal yeaƌ ϮϬϮϰ͕ tŚe 
systeŵ tƌeateĚ aƉƉƌŽǆiŵately Ϯϭ͘ϳϴϴ ŵilliŽŶ 
ŐallŽŶs Ɖeƌ Ěay ŽŶ aveƌaŐe͕ witŚ a ƉeaŬ Ěay ŽĨ 
ϰϱ͘Ϯ ŵilliŽŶ ŐallŽŶs Ɖeƌ Ěay͘ dŚe Žveƌall systeŵ
ƉeaŬ Ěay ŽĨ ϰϱ͘Ϯ ŵilliŽŶ ŐallŽŶs was tŚe ŚiŐŚest 
ĐŽŶsƵŵƉtiŽŶ Ěate siŶĐe iŶĐeƉtiŽŶ͘

dŚe Ƶtility seƌves Žveƌ ϭϬϬ͕ϬϬϬ wateƌ ĐƵstŽŵeƌs
witŚ tƌeatŵeŶt ĐaƉaĐity ŽĨ ϱϬ͘Ϭ ŵilliŽŶ ŐallŽŶs a 
Ěay witŚ Žveƌ ϳ͕ϮϬϵ iƌƌiŐatiŽŶ aĐĐŽƵŶts͕ 
tŚƌŽƵŐŚ ϭ͕ϰϭϵ ŵiles ŽĨ wateƌ ŵaiŶs͘ 

dŚe Wt� alsŽ ŽƉeƌates twŽ wastewateƌ 
tƌeatŵeŶt ƉlaŶts seƌviŶŐ Žveƌ ϵϯ͕ϬϬϬ ĐƵstŽŵeƌs 
witŚ a ĐŽŵbiŶeĚ tƌeatŵeŶt ĐaƉaĐity ŽĨ ϰϲ 
ŵilliŽŶ ŐallŽŶs Ɖeƌ Ěay͘ FŽƌ ĨisĐal yeaƌ ϮϬϮϰ͕ tŚe 
aveƌaŐe ĐŽŵbiŶeĚ ĚisĐŚaƌŐe ĨƌŽŵ bŽtŚ ƉlaŶts 
was Ϯϰ͘ϵ ŵilliŽŶ ŐallŽŶs Ɖeƌ Ěay͘ ^eweƌ
ĐƵstŽŵeƌs aƌe seƌveĚ Žveƌ ϳϱϬ ŵiles ŽĨ saŶitaƌy 
seweƌ ŵaiŶs͕ ϱϴ ŵiles ŽĨ ĨŽƌĐe ŵaiŶs͕ aŶĚ ϴϭ 
saŶitaƌy seweƌ liĨt statiŽŶs͘
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The C ity of F ayettev ille is a thr iv ing 
c om m u nity loc ated  in the S and hills r egion of 
sou theaster n N or th C ar olina and  is the seat of 
C u m ber land  C ou nty.   

The C ity is appr ox im ately 6 5  m iles sou th of 
R aleigh,  the S tate c apital. The C ity of 
C har lotte,  a m aj or  c om m er c ial c enter ,  is 
abou t 2 0 0  m iles to the w est. The C ity is 
loc ated  ad j ac ent to I nter state H ighw ay 9 5 ,  a 
m aj or  nor th-sou th c or r id or  that links the C ity 
to W ashington D .C .,  Baltim or e and  N ew  Y or k 
to the nor th,  and  to C har leston,  O r land o and  
M iam i to the sou th. S tate highw ays also link 
the C ity to the beac hes along the sou theast 
c oast of the S tate and  to the m ou ntains in the 
w est.

The C ity enc om passes por tions of F or t Br agg 
A r m y P ost and  is ad j ac ent to P ope A r m y 
A ir field ,  w hic h together  for m  one of the 
lar gest m ilitar y c om plex es in the w or ld . The 
bases ad d  signific antly to the F ayettev ille ar ea 
ec onom y and  to the c u ltu r e of the 
c om m u nity. F or t Br agg has tr ad itionally been 
know n as the hom e of the A r m y’ s X V I I I  
A ir bor ne C or ps and  the 82 nd  A ir bor ne 
D iv ision,  as w ell as the U .S . A r m y S pec ial 
O per ations C om m and  and  the 3 r d  S pec ial 
F or c es G r ou p. I n 2 0 11,  F or t Br agg also 
bec am e the head q u ar ter s for  the A r m y’ s 
c om bat-r ead y c onv entional for c es and  ar m y 

r eser v e follow ing the m ov e of U .S . A r m y 
F or c es C om m and  and  U .S . A r m y R eser v e 
C om m and  to the base. 

Ther e ar e thr ee c olleges and  u niv er sities in 
the C ity.  F ayettev ille S tate U niv er sity ( F S U )  is 
a histor ic ally blac k c ollege and u niv er sity 
( H BC U )  and  a par t of the U niv er sity of N or th 
C ar olina S ystem . F S U  offer s ov er  6 0  pr ogr am s 
of stu d y at the bac c alau r eate,  m aster ’ s, and  
d oc tor al lev els. M ethod ist U niv er sity ( M U )  is 
a pr iv ate u niv er sity that w as established  by 
the N or th C ar olina C onfer enc e of the U nited  
M ethod ist C hu r c h. M U  offer s bac helor ’ s 
d egr ees in ov er  80  field s of stu d y and  fou r  
gr ad u ate d egr ee pr ogr am s. F ayettev ille 
Tec hnic al C om m u nity C ollege ( F TC C )  is a 
m em ber  of the N or th C ar olina C om m u nity 
C ollege S ystem . F TC C  offer s ov er  2 5 0  
pr ogr am s of stu d y lead ing to the aw ar d  of 
assoc iate d egr ee,  c er tific ate, or  d iplom a.
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The C ity is the hom e of sev er al attr ac tions,  
inc lu d ing:   

• The A ir bor ne &  S pec ial O per ations
M u seu m  ( A S O M )  is par t of the U nited
S tates A r m y M u seu m  S ystem  and  is
loc ated  in histor ic  d ow ntow n F ayettev ille.
I t opened  on A u gu st 16 th,  2 0 0 0 ,  the 6 0 th
anniv er sar y of the or iginal U nited  S tates
A r m y’ s Test P latoon’ s fir st par ac hu te
j u m p,  and  its m ain galler y offer s a self-
gu id ed  tou r ,  in c hr onologic al or d er ,
thr ou gh the histor y of the air bor ne and
spec ial oper ations sold ier s,  fr om  19 4 0  to
the pr esent.

• The C ape F ear  Botanic al G ar d en is a non-
pr ofit botanic al gar d en fou nd ed  in 19 89 .
I t is situ ated  on 80  ac r es besid e the C ape
F ear  R iv er  and  j u st tw o m iles fr om
d ow ntow n F ayettev ille.

• S E G R A S tad iu m ,  hom e to the F ayettev ille
W ood pec ker s,  opened  to m u c h fanfar e in
A pr il 2 0 19 . The H ou ston A str os,  ow ner s of
the A d v anc ed  C lass A  W ood pec ker s team ,
signed  a 3 0 -year  stad iu m  lease w ith the
C ity,  ensu r ing their  long-ter m
c om m itm ent to ou r  c om m u nity.

• The N or th C ar olina V eter ans P ar k ( N C V P )
is loc ated  ad j ac ent to the A S O M  and  is
the fir st state par k d ed ic ated  to m ilitar y
v eter ans fr om  all br anc hes of the A r m ed
S er v ic es.   F eatu r es of the N C V P  inc lu d e a
fu sed  glass ser v ic e r ibbon w all,  an

inter ac tiv e globe,  a c hand elier  m ad e fr om  
3 3 , 5 0 0  “ d og tags” ,  a c om m u nity law n 
ar ea and  a stor y gar d en w her e you  c an 
listen to tou c hing per sonal ac c ou nts of 
v eter an’ s m ilitar y ex per ienc es and  their  
liv es tod ay.

• The C r ow n C om plex  is a c ou nty-ow ned ,
state-of-the-ar t,  fiv e-v enu e c om plex
c om pr ised  of a 4 , 5 0 0 -seat ar ena,  a 9 , 2 0 0 -
sq u ar e foot ballr oom ,  a 10 , 880 -seat
c oliseu m ,  an ex position c enter  w ith
6 0 , 0 0 0  sq u ar e feet of u nobstr u c ted  spac e
and  a 2 , 4 4 0 -seat theatr e. The C om plex  is
hom e to the F ayettev ille M ar ksm en
hoc key team  ( S P H L )  and  hosts a v ar iety of
other  spor ting ev ents,  fam ily show s,
c onc er ts, and  spec ial pr od u c tions year -
r ou nd .

 The S oc ial D istr ic t w as intr od u c ed  in 2 0 2 2
w hic h allow s people to d r ink beer ,  w ine,
or  c oc ktails as they w alk thr ou gh a
d efined  ar ea of d ow ntow n F ayettev ille.
The S oc ial D istr ic t is antic ipated  to be a
v alu able tool in inc r easing ec onom ic
ac tiv ity and  v ibr anc y of d ow ntow n
F ayettev ille. The goal of the S oc ial D istr ic t
is to gener ate foot tr affic  and  inc r ease
post-C O V I D  ec onom ic  r ec ov er y effor ts for
sm all bu sinesses. I n 2 0 2 3 ,  the c ity c ou nc il
v oted  to m ake the S oc ial D istr ic t pr ogr am
per m anent.
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H istor ic ally speaking,  in 2 0 12 ,  the C ity 
c elebr ated  the 2 5 0 th anniv er sar y of its 
fou nd ing. I n 17 6 2 ,  the tow n of C am pbellton,  
loc ated  on the C ape F ear  R iv er ,  w as c har ter ed  
by the c olonial assem bly. I n 17 7 8,  
C am pbellton u nited  w ith the neighbor ing 
tow n of C r oss C r eek to bec om e U pper  and  
L ow er  C am pbellton. I n 17 83 ,  the N or th 
C ar olina G ener al A ssem bly appr ov ed  the 
tow n’ s offic ial r enam ing to F ayettev ille in 
honor  of the M ar q u is d e L afayette,  the F r enc h 
noblem an w ho ser v ed  as a M aj or  G ener al in 
the C ontinental A r m y d u r ing the 
R ev olu tionar y W ar .

F ayettev ille has been r ec ogniz ed  thr ee tim es 
as an “ A ll-A m er ic a C ity”  by the N ational C iv ic  
L eagu e. 

I n 2 0 2 0 ,  the C ity,  C ou nty and  other  
c om m u nity par tner s j oined  in a c ollabor ativ e 
br and ing initiativ e w hic h inv olv ed  ex tensiv e 
m ar ket r esear c h,  inc lu d ing inter v iew s w ith 
r esid ents,  v isitor s and  c iv ic  lead er s. The 
r esear c h fou nd  that the c or e of ou r  
c om m u nity c an be enc om passed  in the 
r egion’ s new  C an D o C arolina br and ,  w ith fou r  
pillar s enc om passed  in the W e S tatement
below . 
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�eŵŽgraƉŚŝĐ �ŚaraĐterŝstŝĐs �ůŝŵate

2 0 9 , 4 9 6 2 19
4 5 .0 inc hes

83 %
5 3 %

A v er age A nnu al S u nny D ays
A v er age A nnu al P r ec ipitation
A v er age R elativ e H u m id ity:

S u nr ise
A fter noon

A v er age D aily Tem per atu r e:

E stim ated  P opu lation
M ed ian A ge*
M ed ian E d u c ation*

M ed ian H ou sehold  I nc om e*  
M ed ian V alu e of O w ner      
O c c u pied  H ou sing U nit*

3 0 .7
2 9 .0 0 % w ith 4  or

        m or e year s of c ollege
$        5 8, 4 0 7

$      188, 0 0 0 5 4 ° ( F )
9 0 ° ( F )
7 0 ° ( F )* S ou r c e:  U .S . C ensu s Bu r eau ,  Bu r eau  of L abor  S tatistic s

2 0 18-2 0 2 2  A m er ic an C om m u nity

J anu ar y
J u ly
O c tober
A nnu al 6 1.5 ° ( F )

 S u r v ey D ata for  F ayettev ille
https: / / w w w .c ensu s.gov / q u ic kfac ts/ fac t/ table/ fayettev illec itynor thc ar olina/ P S T0 4 5 2 2 4 # q f-flag-N A

�ĐŽnŽŵǇͬ�ŵƉůŽǇŵent DaũŽr �ŝǀŝůŝan �ŵƉůŽǇersΎΎ

R ates of U nem ploym ent ( F ( D ec em ber  2 0 2 5 ) 10 , 9 9 9
4 .3 0 % 7 , 5 0 0
3 .9 0 % 5 , 7 7 9
4 .4 0 % 2 , 9 0 0

2 , 3 3 1

F ayettev ille 
N or th C ar olina 
U nited  S tates 

�uŝůdŝng �ŽnstruĐtŝŽn 1, 2 9 3
1, 9 3 7

Y ear # of P er m its $  V alu e 2 , 0 6 9
2 0 16 2 , 4 83 3 6 0 .6 M 1, 0 12
2 0 17 1, 6 9 5 19 8.9 M

U .S  D ept. of D efense ( C iv ilian)
C ape F ear  V alley H ealth S ystem
C u m ber land  C ou nty Boar d  of E d u
G ood year  Tir e &  R u bber  C om pany
V eter ans A d m inistr ation
W al-M ar t A ssoc iates,  I nc .
C ity of F ayettev ille
C u m ber land  C ou nty G ov er nm ent
F ood  L ion
F ayettev ille Tec h. C om m u nity C ollege 1, 3 15

2 0 18 1, 4 4 2 3 0 3 .9 M
2 0 19 1, 4 86 181.4 M
2 0 2 0 1, 2 5 6 17 9 .9 M
2 0 2 1 1, 2 11 2 0 6 .7 M
2 0 2 2 1, 116 3 6 4 .0 M
2 0 2 3 1, 19 2 6 4 4 .3 M

A pproximately  51 ,000 unif ormed soldiers and
airmen are stationed at Fort B ragg.

* * S ou r c e:  C ity of F ayettev ille C om pr ehensiv e
A nnu al F inanc ial R epor t 2 0 2 4

2 0 2 4 1, 5 11 3 4 3 .5 M
2 0 2 5 1, 14 4 3 6 6 .6 M

&aǇetteǀŝůůe͛s Ten >argest TaǆƉaǇersΎΎ
A ssessed %  of
V aluation Total

N ame 1 /1 /2023 V aluation
15 8, 82 1, 10 2$   1.0 4 %

9 1, 13 9 , 17 4 0 .6 0 %
7 8, 5 4 0 , 4 3 9 0 .5 2 %
7 2 , 6 6 4 , 2 5 5 0 .4 8%
6 7 , 0 0 1, 117 0 .4 4 %
4 0 , 6 7 8, 7 2 2 0 .2 7 %
3 6 , 0 80 , 14 4 0 .2 4 %
3 2 , 6 9 7 , 2 0 0 0 .2 2 %
2 7 , 80 0 , 7 14 0 .18%

C r oss C r eek M all L L C
F ayettev ille V A  C O  L L C
P r oj ec t Br onc o F ayettev ille L L C
M ann +  H u m m ell P u r olater  F ilter s L L C
W al-M ar t
C am pbell S ou p S u pply C o L L C
S pec tr u m  S ou theast L L C
W est P ar k A par tm ents L L C
W estlake at M or ganton L L C
I nd epend enc e P lac e W est F ayettev ille

Ty pe of  Enterprise
I nv estm ent C om pany
P r oper ty R ental
D istr ibu tion
U tility
R etail
D istr ibu tion
U tility
P r oper ty R ental
P r oper ty R ental
P r oper ty R ental 2 5 , 9 13 , 6 0 0 0 .17 %

&aǇetteǀŝůůe at a 'ůanĐe
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S t r at eg ic Planning Pr ocess and  Fr am ew or k
A s the C ity of F ayettev ille c ontinu es to gr ow  and  thr iv e,  the C ity C ou nc il w ants to establish a c lear  
tr aj ec tor y by m eans of a str ategic  plan that c lar ifies a for w ar d -looking v ision for  ou r  c om m u nity' s 
fu tu r e,  fou nd ed  on pr inc iples of v itality and  su stainability. A  c om pr ehensiv e str ategic  planning pr oc ess 
ser v es as the gu id ing fr am ew or k,  w ith the C ity C ou nc il c onv ening annu ally to r efine and  r einfor c e the 
v ar iou s c om ponents that c onstitu te the C ity' s str ategic  plan,  and  to ensu r e that it r em ains r esponsiv e 
to the ev olv ing r eq u ir em ents of ou r  ev er -gr ow ing c om m u nity.

The str ategic  planning pr oc ess has sev en key phases d esigned  to gu id e the C ity' s gr ow th and  su c c ess. 
I t begins w ith assessing the C ity' s c u r r ent situ ation and  planning for  the C ity C ou nc il R etr eat. Then,  
staff gather  inpu t fr om  r esid ents and  c olleagu es,  follow ed  by a C ou nc il r etr eat for  alignm ent and  
d isc u ssion. N ex t,  the senior  lead er ship team  analyz es d ata fr om  the r etr eat to plan initiativ es for  the 
u pc om ing year . R esou r c es and  pr ior ities ar e d isc u ssed  w ith the C ou nc il. These phases lay the 
gr ou nd w or k for  d ev eloping and  finaliz ing the str ategic  plan and  bu d get. The last phase foc u ses on 
pu tting the plan into ac tion,  m onitor ing pr ogr ess,  and  r epor ting r esu lts to ensu r e the C ity' s c ontinu ed  
gr ow th and  pr osper ity.

A u g u st  – S ep t em b er : Pre- w ork

Begin br oad  ov er v iew  planning w ith the C ity S enior  L ead er ship Team  ( S L T)  in 
ƉƌĞƉĂƌĂƟŽŶ ĨŽƌ ĐŽƵŶĐŝů ƌĞƚƌĞĂƚ͖ ƐŵĂůů ŐƌŽƵƉ ƐĞƐƐŝŽŶƐ ͬ ĚŝƐĐƵƐƐŝŽŶƐ͘

O ct ob er  – D ecem b er : �ŽŵŵƵŶŝĐĂƟŽŶ

CŽůůĞĐƚ ŝŶĨŽƌŵĂƟŽŶ ĨƌŽŵ ƌĞƐŝĚĞŶƚƐ ĂŶĚͬŽƌ ƐƚĂī ƚŚƌŽƵŐŚ ƐƵƌǀĞǇ Ɛ͕͛ ŵĞĞƟŶŐƐ͕ ĂŶĚ ƚŚĞ 
C I P  &  TI P  P r oc ess.

J anu ar y  – Feb r u ar y : C ity  C ounc il’ s S trategic  Planning R etreat

R ev iew ĂŶĚ ŝĚĞŶƟĨǇ ƚŚĞ ƉƌŝŽƌŝƟĞƐ ĂŶĚ ĨŽĐƵƐ ŽĨ ǁŽƌŬ ĨŽƌ ƚŚĞ ŶĞǆƚ ϭ-5  year s to obtain 
ƉƌŝŽƌŝƟǌĞĚ ŐŽĂůƐ͘

M ar ch  – A p r il: �ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�^ƚĂī�&ĞĞĚďĂĐŬ

ZĞǀŝĞǁ ĚĂƚĂ ĨƌŽŵ CŝƚǇ CŽƵŶĐŝů ƉůĂŶŶŝŶŐ ƌĞƚƌĞĂƚ ƚŽ ŝĚĞŶƟĨǇ ĐƵƌƌĞŶƚ ĂŶĚ ĨƵƚƵƌĞ 
ŝŶŝƟĂƟǀĞƐ ĨŽƌ ƚŚĞ ƵƉĐŽŵŝŶŐ ĮƐĐĂů ǇĞĂƌ͘  DŝƐĐƵƐƐ ƌĞƐŽƵƌĐĞ ĂůůŽĐĂƟŽŶ ĂŶĚ 
ƉƌŝŽƌŝƟǌĂƟŽŶ ŽĨ ŝŶŝƟĂƟǀĞƐ ǁŝƚŚ CŝƚǇ CŽƵŶĐŝů͘

A p r il – M ay : &ŝŶĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�WůĂŶ

F inaliz e the S tr ategic  P lan d oc u m ent. E nsu r ing pr oposed  bu d get and  str ategic  plan 
ar e in alignm ent.

J u ne: ^ƚƌĂƚĞŐŝĐ�WůĂŶ�ĂŶĚ��ƵĚŐĞƚ��ĚŽƉƟŽŶ

Bu d get &  str ategic  plan ar e appr ov ed  and  ad opted  by end  of J u ne.

J u ly : /ŵƉůĞŵĞŶƚĂƟŽŶ��ĞŐŝŶƐ

/ŵƉůĞŵĞŶƚĂƟŽŶ and  ĞǆĞĐƵƟŽŶ ŽĨ ŝŶŝƟĂƟǀĞƐ ĂŶĚ ƉƌŽũĞĐƚƐ ŝĚĞŶƟĮĞĚ ŝŶ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ 
ĂŶĚ ĚƵƌŝŶŐ ƌĞƚƌĞĂƚ͘ CŝƚǇ SƚĂī ǁŝůů ƉƌŽǀŝĚĞ ƋƵĂƌƚĞƌůǇ ƉĞƌĨŽƌŵĂŶĐĞ ƵƉĚĂƚĞƐ ƚŽ CŝƚǇ 
C ou nc il.



C-2

C it y ’ s S t r at eg ic Plan and  Per f or m ance R esu lt s

B - 2

The C ity' s str ategic  plan is like a r oad m ap to help it ser v e and  su ppor t the c om m u nity. I t has sev er al 
im por tant par ts,  inc lu d ing:  A  big pic tu r e V ision for  the c om m u nity,  A  M ission to gu id e the C ity' s 
pu r pose,  C or e V alu es that r epr esent w hat the C ity stand s for ,  F iv e-Y ear  G oals to help the C ity gr ow  and  
su c c eed ,  P er for m anc e M easu r es to tr ac k pr ogr ess and  hold  the C ity ac c ou ntable,  an A c tion A gend a 
w ith top pr ior ities and  steps to ac hiev e them . A ll these piec es ar e im por tant to m ake su r e the C ity' s 
goals bec om e r eal things that help r esid ents in all ar eas of their  liv es.

R esid ent E ng ag em ent  and  I np u t
The C ity of F ayettev ille ad m inister ed  a su r v ey to r esid ents d u r ing the W inter  of 2 0 2 3  - 2 0 2 4 as par t of 
the ongoing str ategic  planning pr oc ess. The pu r pose of the su r v ey w as to help ensu r e that the C ity' s 
pr ior ities c ontinu e to m atc h the need s and  d esir es of r esid ents. The infor m ation pr ov id ed  is u sed  to 
im pr ov e ex isting ser v ic es and  help the C ity better  u nd er stand  the ev olv ing need s of F ayettev ille 
r esid ents. The r esid ent su r v ey is c ond u c ted  biennially. 

K ey  f ind ing s f r om  t h e r esid ent su r v ey  inclu d ed :
 R esid ents hav e a positiv e per c eption of the C ity,  6 4 %  A r e S atisfied  w ith the Q u ality of L ife in 

Their  N eighbor hood .
 A r eas w ith highest satisfac tion:  F ir e &  R esc u e,  S olid  W aste,  P ar ks and  R ec r eation,  and  

c u stom er  ser v ic e fr om  C ity em ployees.
 F ayettev ille r ates 17 %  abov e the national av er age in the Q u ality of c u stom er  ser v ic e fr om  C ity 

em ployees.
 F ayettev ille r ates 15 %  abov e the national av er age in Q u ality of S olid  W aste S er v ic es.
 F ayettev ille r ates 13 %  abov e the national av er age in Q u ality of P ar ks and  R ec r eation F ac ilities 

and  P r ogr am s.
 F ayettev ille r ates 10 %  abov e the national av er age in Q u ality of F ir e P r otec tion &  R esc u e 

S er v ic es.

T op  ov er all p r ior it ies f or  C it y  ser v ices:  
o M aintenanc e of C ity str eets
o Q u ality of P olic e pr otec tion
o E nfor c em ent of c od es &  or d inanc es
o E ffec tiv eness of c om m u nic ation w ith the pu blic

V i s i o n  &  M i s s i o n

S t r a t e g y :  G o a l s  &  
O b j e c t i v e s

A c t i o n  A g e n d a :  P o l i c y  
R e v i e w  &  F o c u s  A r e a s

P e r f o r m a n c e  
M e a s u r e s

V i s i o n  &  M i s s i o n

S t r a t e g y :  G o a l s  &  

A c t i o n  A g e n d a :  P o l i c y  
R e v i e w  &  F o c u s  A r e a s
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C it y  of  Fay et t ev ille R esid ent  S u r v ey

S t af f  E ng ag em ent  and  I np u t
I n fisc al year 2 0 2 1,  the C ity c ond u c ted  an E m ployee O pinion S u r v ey to obtain infor m ation to assist in 
d ec ision-m aking. The em ployee su r v ey is c ond u c ted  biennially.  The C ity r ec eiv ed  the r esu lts fr om  F Y  
2 0 2 1 in late spr ing 2 0 2 1. The top and  bottom  r anking ar eas fr om  the fisc al year  2 0 2 1 su r v ey w er e:

T op - R ank ed A r eas B ot t om - R ank ed A r eas
• C u stom er  S er v ic e
• C ity V alu es
• O v er all j ob satisfac tion
• U nd er stand ing m ission and  goals

• C om m u nic ation
• P ay
• H and ling poor  per for m anc e
• A ppr ec iation

O t h er  M aj or  Find ing s:
• M ean r esponse sc or es d ec r eased  fr om  2 0 16  sc or es on a m aj or ity of the statem ents.
• C u stom er  ser v ic e,  C ity goals,  and  C ity c or e v alu es ar e high pr ior ities for  em ployees.
• E m ployees ar e skeptic al that su r v ey r esu lts w ill be u tiliz ed  to im pr ov e w or kplac e c ond itions.
• P r ofessional d ev elopm ent and  j ob tr aining sc or es ex hibited  a d ow nw ar d  tr end  fr om  2 0 16 .
• O v er all em ployee satisfac tion show s a signific ant d ec line in the 5 -9  year s of ser v ic e 

d em ogr aphic .
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F eed bac k fr om  em ployees is also r ec eiv ed  at the annu al E m ployee E ngagem ent and  E m pow er m ent ( E 3 )  
SƵŵŵŝƚ͘ DƵĞ ƚŽ ƉĂŶĚĞŵŝĐ ƐĂĨĞƚǇ ĐŽŶĐĞƌŶƐ͕ ƚŚĞ ĂŶŶƵĂů ƐƵŵŵŝƚ ŝŶ N ov em ber  2 0 2 1 w as postponed . The E 3  
su m m it is being r ev iew ed  to be potentially r ev am ped  in F Y 2 5 . A  r ev iew  of the last E 3  S u m m it is inc lu d ed  
below . A  total of 4 8 em ployees par tic ipated ,  r epr esenting all d epar tm ents.

The ov er ar c hing pu r pose of the m eeting w as to c onnec t people w ith pu r pose and  to id entify spec ific  
im pr ov em ent oppor tu nities to enable high per for m anc e and  c u stom er  ser v ic e ex c ellenc e. P r esentations 
ǁĞƌĞ ŐŝǀĞŶ ǁŚŝĐŚ ŽƵƚůŝŶĞĚ ƚŚĞ CŝƚǇ͛Ɛ ǀŝƐŝŽŶ͕ ŵŝƐƐŝŽŶ͕ ǀĂůu es,  str ategic  plan,  str ategic  goals,  obj ec tiv es,  and  
ŬĞǇ ƉĞƌĨŽƌŵĂŶĐĞ ŝŶĚŝĐĂƚŽƌƐ͕ ĂŶĚ ƚŚĞ ƐƚƌƵĐƚƵƌĞ ŽĨ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ͘ dŚĞ CŝƚǇ͛Ɛ HŝƐƚŽƌŝĐ WƌŽƉĞƌƚŝĞƐ DĂŶĂŐĞƌ 
also pr ov id ed  a br ief histor y of the C ity. 

P ar tic ipants w er e then asked  to pr ov id e their  thou ghts on w hat c onstitu tes a high-per for m ing
or ganiz ation. E x am ples of high-per for m ing or ganiz ations pr ov id ed  by par tic ipants inc lu d ed  A m az on,  
G oogle,  A pple,  W alm ar t,  and  C hic k-fil-A . C har ac ter istic s of these or ganiz ations that m ad e them  high 
per for m ing,  ac c or d ing to par tic ipants, w er e:

• C om m u nic ation • U se of Tec hnology
• E ffic ienc y • S tr ong M ar keting,  Br and ing and  R ec ognition
• E ngaged  E m ployees • I nnov ation
• DŝǀĞƌƐŝƚǇ • U se of E -C om m er c e
• W ellness • A gility
• CƵƐƚŽŵĞƌ SĞƌǀŝĐĞͬCƵƐƚŽŵĞƌ FŽĐƵƐ • C ontinu ou s I m pr ov em ent
• A d aptability

The C ity of F ayettev ille is c om m itted  to being a high-per for m ing or ganiz ation and  seeks to lev er age lean 
m ethod ologies to im plem ent im pr ov em ents that pr od u c e positiv e r esu lts.
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S t r at eg ic Plan D ev elop m ent  and  Fr am ew or k

I n F ebr u ar y 2 0 2 6 ,  the C ity C ou nc il c onv ened  a thou ghtfu lly or c hestr ated  planning r etr eat,  c har ac ter iz ed  
by open and  honest c onv er sations,  c ollabor ativ e thinking,  and  c onstr u c tiv e d eliber ation. A m ong the m any 
pr od u c tiv e ou tc om es of this r etr eat,  tw o stood  ou t as par tic u lar ly notew or thy:  1)  the c onsolid ation of 
tw o( 2 )  str ategic  plan goals into one1 ( 1) ,  and  2 )  the id entific ation of str ategic  pr ior ities for  C ou nc il. G u id ed  
by a solid  c om m itm ent to pr ior itiz ing c om m u nity ou tc om es,  the C ou nc il w or ked  tir elessly to r efine these 
pr ior ities,  r esu lting in the id entific ation of 4 ind iv id u aliz ed  pr ior ities2 that w ou ld  enable staff to 
str ategic ally pr ior itiz e tasks and  initiativ es,  ensu r ing a seam less alignm ent w ith the C ity' s ov er ar c hing 
goals and  obj ec tiv es. 

I n a c om m itm ent to ac c ou ntability and  tr anspar enc y,  the C ity em ploys a c om pr ehensiv e per for m anc e 
ŵĂŶĂŐĞŵĞŶƚ ƉƌŽŐƌĂŵ͕ ĐĂůŝďƌĂƚĞĚ ƚŽ ŵŽŶŝƚŽƌ ĂŶĚ ĞǀĂůƵĂƚĞ ŝƚƐ ŝŶŝƚŝĂƚŝǀĞƐ ĂŶĚ ƉƌŽŐƌĂŵƐ͘ DĞƐŝŐŶĞĚ ǁŝƚŚ ƚŚĞ 
pu r pose of enhanc ing ser v ic e d eliv er y to the c om m u nity,  this pr ogr am  is a testam ent to the C ity' s 
stead fast d ed ic ation to m eeting and  ex c eed ing the need s and  ex pec tations of its r esid ents. To this end ,  
the C ity C ou nc il and  S taff has tr ied  to align its initiativ es w ith the foc u s ar eas id entified  d u r ing its str ategic  
planning r etr eat,  as it str iv es to m ake signific ant head w ay in eac h,  inc hing ev er  c loser  tow ar d s the 
r ealiz ation of its ov er ar c hing str ategic  obj ec tiv es and  goals. I n d oing so,  the C ity r em ains d ed ic ated  in its 
c om m itm ent to ensu r ing the gener al w ell-being and  pr osper ity of its r esid ents,  foster ing a c u ltu r e of 
ex c ellenc e and  a sense of pu r pose that fills ev er y fac et of its oper ations.

The C ity of F ayettev ille pr ov id es 
q u ality and  s u stainable pu blic  
ser v ic es for  ou r  c om m u nities to 
thr iv e and  bu siness to gr ow .

W e,  the M ayor ,  C ity C ou nc il,  
M anager s,  S u per v isor s and  
E m ployees ser v e w ith R E S PE C T :  
R esponsibility,  E thic s ,  S tew ar d ship,  
P r ofessionalism ,  E ntr epr eneu r ial 
S pir it,  C om m itm ent,  and  
T eam w or k to safegu ar d  and  
enhanc e the pu blic  tr u st in C ity 
G ov er nm ent.

A n attr ac tiv e,  
c u ltu r ally d iv er se 
and  inc lu siv e c ity 
that is safe,  
pr osper ou s ,  
innov ativ e and  
u nified .

V i s i o n   

M i s s i o n  

7  C o r e  
V a l u e s   

1 Goal c onsolidation: Goals 2 &  3  w ere c onsolidated into a new  ‘ Goal 2 – �ĐŽŶŽŵŝĐ�Θ�^ƚƌĂƚĞŐŝĐ�'ƌŽǁƚŚ’
2Priorities 1 - 4 ůĂŶŐƵĂŐĞ�ŝŶ�ƚŚĞ�ƉůĂŶ�ďĞůŽǁ�ĂƌĞ�ƐƵďũĞĐƚ�ƚŽ�ŵŝŶŽƌ�ĐŚĂŶŐĞ.
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G O A L  I :  T h e C it y  of  Fay et t ev ille w ill b e a saf e 
and  secu r e com m u nit y .
 O bj ec tiv e 1.1:  To fu lly pr epar e for  em er genc y and  d isaster  

r esponse.
 O bj ec tiv e 1.2 :  To ensu r e tr affic  and  ped estr ian safety.
 O bj ec tiv e 1.3 :  To ensu r e a low  inc id enc e of pr oper ty and  

v iolent c r im e.
 O bj ec tiv e 1.4 :  To engage c itiz ens in c om m u nity w atc h and  

safety ev ents.

S tak eh ol ders,  C ol l ab orators and Partners:  
 R esid ents
 Bu sinesses
 F aith-Based O r ganiz ations
 N on-pr ofits
 C om m u nity W atc h G r ou ps
 DĞƉĂƌƚŵĞŶƚ ŽĨ :ƵƐƚŝĐĞ
 E m er genc y M ed ic al S er v ic es R esponse
 C u m ber land  C ou nty E m er genc y M anagem ent

S T R A T E G I C  PR I O R I T Y  1 :
C ont inu e im p lem ent ing  a com p r eh ensiv e ap p r oach  t o com m u nit y  
saf et y .

T h e C it y  of Fay et t ev ille FY  2 0 3 0  G oals,  O b j ect iv es,  Pr ior it ies and  K ey  Per f or m ance 
I nd icat or s ( K PI )

G O A L  I
Per f or m ance M easu r es2

 FŝƌĞ DĞƉĂƌƚŵĞŶƚ͛Ɛ AǀĞƌĂŐĞ AĐƚƵĂů 
DŽůůĂƌ LŽƐƐͬSĂǀĞ ZĂƚŝŽ.

 9 0 th per c entile for  F ir e 
DĞƉĂƌƚŵĞŶƚ ĨŝƌƐƚ ƵŶŝƚ ĞŵĞƌŐĞŶĐǇ 
r esponse tr av el tim e ( in sec ond s) .

 η ŽĨ ƚŽƚĂů FŝƌĞ DĞƉĂƌƚŵĞŶƚ ĐĂůůƐ ĨŽƌ 
ser v ic e.

 %  satisfac tion w ith ov er all q u ality 
of fir e pr otec tion and  r esc u e 
ser v ic es.

 #  of tr affic  c ollisions w ithin the c ity.
 Total #  of P ar t I  C r im es.
 AǀĞƌĂŐĞ WŽůŝĐĞ DĞƉĂƌƚŵĞŶƚ 

r esponse tim e for  pr ior ity 1 c alls ( in 
sec ond s) .

 %  satisfac tion w ith how  q u ic kly 
polic e r espond  to em er genc ies.

 #  of ac tiv e r esid ential c om m u nity 
w atc h gr ou ps.

 %  satisfac tion w ith ov er all polic e 
r elationship w ith you r  c om m u nity.

 %  satisfac tion w ith polic e effor ts to 
pr ev ent c r im e.

2 C i t y  C o u n c i l  d o e s  n o t  f o r m a l l y  a d o p t  
p e r f o r m a n c e  m e a s u r e s .  A s  p a r t  o f  o n g o i n g  
e v a l u a t i o n ,  s t a f f  m a y  r e v i s e  m e a s u r e s  a s  
a p p r o p r i a t e .
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G O A L  I I :  T h e C it y  of  Fay et t ev ille w ill f ocu s on 
E conom ic and  S t r at eg ic G r ow t h
 O bj ec tiv e 2 .1:  To ensu r e a d iv er se C ity tax  base.
 O bj ec tiv e 2 .2 :  To inv est in c om m u nity plac es to ensu r e 

r ev italiz ation and  inc r ease the q u ality of life. 
 O bj ec tiv e 2 .3 :  To lev er age par tner ships for  j ob c r eation 

and  r etention,  w ith a foc u s on the loc al and  r egional 
w or kfor c e to inc r ease per  c apita inc om e.

 O bj ec tiv e 2 .4 :  To su stain a fav or able d ev elopm ent c lim ate 
to enc ou r age bu siness gr ow th.

 O bj ec tiv e 2 .5 :  To enhanc e C ity S tr eet c onnec tiv ity,  tr affic  
flow , and  stor m w ater  system s.

 O bj ec tiv e 2 .6 :  To m anage the C ity' s fu tu r e gr ow th and  
str ategic  land  u se.  

 O bj ec tiv e 2 .7 :  To su stain a fav or able d ev elopm ent and  
bu siness c lim ate thr ou gh tim ely and  ac c u r ate c onstr u c tion 
r ev iew  and  bu ild ing inspec tion ser v ic es.

 O bj ec tiv e 2 .8:  To r ev italiz e neighbor hood s w ith effec tiv e 
c od e enfor c em ent and  v iolations abatem ent.

 O bj ec tiv e 2 .9 :  To inc r ease ou r  sm ar t c ity c apac ity.

S tak eh ol ders,  C ol l ab orators and Partners:  
 R esid ents
 Bu sinesses
 F aith-Based O r ganiz ations
 N on-pr ofits
 FĂǇĞƚƚĞǀŝůůĞ ĂŶĚ CƵŵďĞƌůĂŶĚ EĐŽŶŽŵŝĐ DĞǀĞůŽƉŵĞŶƚ 

C or por ation C enter  ;FCEDCͿ
 P u blic  W or ks C om m ission
 F ayettev ille Tec hnic al C om m u nity C ollege
 F ayettev ille S tate U niv er sity
 G r eater  F ayettev ille C ham ber  of C om m er c e
 F ayettev ille R egional A ssoc iation of R ealtor s
 H om eow ner s A ssoc iations
 C ou nc il of G ov er nm ent
 DĞǀĞůŽƉĞƌƐ
 C om m u nity W atc h G r ou ps
 /ŶƚĞƌŶĞƚ ͬ �ƌŽĂĚďĂŶĚ ƉƌŽǀŝĚĞƌƐ
 C om m u nity C ollege S c hool S ystem  

S T R A T E G I C  PR I O R I T Y  2 :
E nh ance econom ic g r ow t h  op p or t u nit ies t h r ou g h ou t  t h e C it y .

S T R A T E G I C  PR I O R I T Y  3 :
E x p and  h ou sing  and  neig h b or h ood  r ev it aliz at ion and  r ef u r b ish m ent  
ef f or t s,  w it h  em p h asis on m at u r e neig h b or h ood s and  at t ainab le 
h ou sing  need s.

G O A L  I I
Per f or m ance M easu r es

 %  inc r ease in tax  base ( R esid ential,  
c om m er c ial,  ind u str ial) .

 %  satisfac tion w ith ov er all str ength 
of F ayettev ille' s ec onom y.

 %  satisfac tion w ith ov er all 
d ow ntow n F ayettev ille ex per ienc e.

 %  satisfac tion w ith ov er all q u ality of 
life in the C ity.

 η ŽĨ ũŽďƐ ĐƌĞĂƚĞĚ ďǇ ECD ƉƌŽŐƌĂŵƐ͘
 %  satisfac tion w ith ov er all 

av ailability of em ploym ent 
oppor tu nities in F ayettev ille.

 %  v ac anc y r ate in c ity ( O ffic e,  
I nd u str ial,  R etail) .

 %  satisfac tion w ith ov er all q u ality of 
bu sinesses,  ser v ic es,  and  r etail in 
F ayettev ille.

 %  satisfac tion w ith ov er all 
appear anc e of m aj or  c or r id or s.

 $  v alu e of c om pleted  stor m w ater  
pr oj ec ts.

 M iles of S tr eets R esu r fac ed .
 %  of str eets r ated  w ith an ex c ellent 

or  good  pav em ent c ond ition r ating.
 %  of tr affic  signal inter sec tion 

ĞƋƵŝƉŵĞŶƚ ŵĞĞƚŝŶŐ NCDKd 
stand ar d s of inspec tion biannu ally.

 $  v alu e of r esid ential per m its issu ed  
;ZĞƐŝĚĞŶƚŝĂů ͬ CŽŵŵĞƌĐŝĂůͿ͘

 %  satisfac tion w ith ov er all 
pr epar ed ness to m anage 
d ev elopm ent and  gr ow th.

 #  of bu ild ing tr ad es inspec tions 
;ZĞƐŝĚĞŶƚŝĂů ͬ CŽŵŵĞƌĐŝĂůͿ͘

 %  of bu ild ing tr ad es inspec tions 
c om pleted  w ithin the established  
d ead line.

 %  of c onstr u c tion plan r ev iew s 
c om pleted  w ithin the established  
d ead line.

 #  of c od e enfor c em ent v iolation 
c ases opened  by type.

 %  of c od e enfor c em ent c ases 
opened  pr oac tiv ely.

 %  satisfac tion w ith ov er all 
enfor c em ent of c od es and  
or d inanc es.

 %  u ptim e of netw or k c onnec ted  
d ev ic es and  applic ations.

 %  of d epar tm ents w ith I T str ategic  
plans w ith sm ar t c ity foc u s.

 %  of c ity pr oper ties w ith W i-F i 
A c c ess.

 %  of r esid ents ind ic ating they hav e 
inter net ac c ess.
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G O A L  I I I :  T h e C it y  of  Fay et t ev ille w ill b e a 
h ig h ly  d esir ab le p lace t o liv e,  w or k  and  
r ecr eat e.  
 O bj ec tiv e 3 .1:  To m aintain pu blic  tr anspor tation 

inv estm ents w ith high-q u ality tr ansit and  air por t ser v ic es.
 O bj ec tiv e 3 .2 :  To enhanc e d iv er se r ec r eation,  leisu r e,  and  

c u ltu r al oppor tu nities.
 O bj ec tiv e 3 .3 :  To im pr ov e m obility and  c onnec tiv ity 

thr ou gh sid ew alk,  tr ail,  and  bike lane inv estm ents.
 O bj ec tiv e 3 .4 :  To pr ov id e a c lean and  beau tifu l 

c om m u nity w ith inc r eased  gr een spac es.
 O bj ec tiv e 3 .5 :  To ensu r e a plac e for  people to liv e in gr eat 

neighbor hood s.
 O bj ec tiv e 3 .6 :  To r ed u c e pov er ty and  hom elessness.

S tak eh ol ders,  C ol l ab orators and Partners:  
 R esid ents
 Bu sinesses
 F aith-Based O r ganiz ations
 N on-pr ofits
 G r eater  F ayettev ille U nited
 M illennial C ou nc il
 S u stainable S and hills
 F ayettev ille Beau tifu l
 C u m ber land  C ou nty L and fill and  S olid  W aste
 C om m u nity W atc h G r ou ps
 F ayettev ille S tate U niv er sity
 F ayettev ille M etr opolitan H ou sing A u thor ity
 H abitat for  H u m anity
 <ŝŶŐĚŽŵ CŽŵŵƵŶŝƚǇ DĞǀĞůŽƉŵĞŶƚ CŽƌƉŽƌĂƚŝŽŶ
 P athw ays for  P r osper ity
 C ontinu u m  of C ar e

S T R A T E G I C  PR I O R I T Y  4 :
I m p r ov e and  ex p and  t r ansp or t at ion,  t r ansit ,  and  ov er all connect iv it y  
f or  r esid ent s.

G O A L  I I I
Per f or m ance M easu r es
 A v er age load  fac tor  per c entage 

for  air por t.
 η ŽĨ ĞŶƉůĂŶĞĚͬĚĞƉůĂŶĞĚ 

passenger s for  air por t.
 %  satisfac tion w ith the c ond ition 

and  u sability of the air por t.
 #  of fix ed  r ou te tr ansit 

passenger s.
 #  of F A S TTR A C !  P assenger s.
 %  of bu s ƐƚŽƉƐ ǁŝƚŚ ƐŚĞůƚĞƌ ĂŶĚͬŽƌ 

benc hes.
 %  satisfac tion w ith the av ailability 

of pu blic  tr anspor tation ( Tr ansit) .
 #  of r ec r eation par tic ipants.
 #  of athletic  pr ogr am  par tic ipants.
 A c r es of pu blic ly ac c essible open 

spac e.
 %  satisfac tion ov er all q u ality of 

P ar ks and  R ec r eation pr ogr am s 
and  ser v ic es.

 %  ov er all satisfac tion w ith 
d iv er sity of c ity r ec r eation 
oppor tu nities.

 #  linear  feet of sid ew alk installed .
 %  satisfac tion w ith ov er all 

c ond ition of sid ew alks.
 %  inc r ease in gr een spac e.
 #  of c u r b lane m iles sw ept.
 DŝǀĞƌƐŝŽŶ ƌĂƚĞ й ĨŽƌ ƌĞĐǇĐůŝŶŐ͘
 %  of su c c essfu l solid  w aste 

c ollec tions.
 #  of r esid ential w aste c ollec tion 

points ser v ic ed .
 η ŽĨ ƚŽŶƐ͛ ǇĂƌĚ ǁĂƐƚĞ ĐŽůůĞĐƚĞĚ͘
 %  satisfac tion w ith yar d  w aste 

c ollec tion.
 %  satisfac tion w ith r ec yc ling 

ser v ic es.
 %  satisfac tion w ith ov er all q u ality 

of solid  w aste ser v ic es.
 #  of illegal d u m p sites id entified  

and  m itigated .
 L itter  ind ex .
 #  of affor d able hou sing u nits 

ƉƌŽǀŝĚĞĚ ǀŝĂ ECD ĨƵŶĚŝŶŐ͘
 %  satisfac tion w ith affor d able

hou sing in F ayettev ille.
 %  satisfac tion w ith ov er all q u ality 

of life in you r  neighbor hood .
 P oint-in-Tim e ( P I T)  hom eless 

c ou nt.
 #  of bed s av ailable for  hom eless.
 %  of r esid ents liv ing in pov er ty.
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G O A L  I V :  T h e C it y  of  Fay et t ev ille w ill b e a 
f inancially  sou nd  cit y  p r ov id ing  ex em p lar y  cit y  
ser v ices.
 O bj ec tiv e 4 .1:  To ensu r e str ong financ ial m anagem ent w ith 

fid u c iar y ac c ou ntability and  plan for  fu tu r e r esou r c e 
su stainability by aligning r esou r c es w ith C ity pr ior ities.

 O bj ec tiv e 4 .2 :  To id entify and  ac hiev e effic ienc ies thr ou gh 
innov ation and  tec hnology u tiliz ation,  by inc r easing d ata-
d r iv en d ec isions and  u sing bu siness intelligenc e str ategies.

 O bj ec tiv e 4 .3 :  To pr om ote an or ganiz ational c lim ate that 
foster s an ex c eptional,  d iv er se,  engaged ,  and  healthy 
w or kfor c e that d eliv er s ex c ellent ser v ic es.

S tak eh ol ders,  C ol l ab orators and Partners:  
 R esid ents
 Bu sinesses
 F aith-Based O r ganiz ations
 N on-pr ofits
 CŝƚǇ ŽĨ FĂǇĞƚƚĞǀŝůůĞ͛Ɛ �ŽĂƌĚƐ ĂŶĚ CŽŵŵŝƐƐŝŽŶ ŵĞŵďĞƌƐ

G O A L I V
Per f or m ance M easu r es

 #  of financ ial c om plianc e find ings 
r epor ted  in pr ior  year  annu al 
au d it.

 %  of fleet or d er s that r eq u ir e r e-
w or k.

 P O  Tim eliness.
 %  of pr oj ec ts on tim e.
 %  u nassigned  fu nd  balanc e.
 G ener al obligation bond  r ating.
 %  satisfac tion w ith ov er all q u ality 

of ser v ic es pr ov id ed  by the C ity.
 R etention R ate.
 M ean r esponse of em ployees 

satisfied  w ith their  j ob.
 DĂǇƐ AǁĂǇ͕ ZĞƐƚƌŝĐƚĞĚ͕ Žƌ 

dƌĂŶƐĨĞƌƌĞĚ ;DAZdͿ ƐĐŽƌĞ͘
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G O A L  V :  T h e C it y  of  Fay et t ev ille w ill cont inu e 
t o h av e a collab or at iv e cit iz en and  b u siness 
eng ag em ent  b ase.  

 O bj ec tiv e 5 .1:  To ensu r e c ollabor ativ e r elationships w ith 
the bu siness c om m u nity,  loc al gov er nm ents,  m ilitar y,  and  
stakehold er s.

 O bj ec tiv e 5 .2 :  To ensu r e tr u st and  c onfid enc e in C ity 
gov er nm ent thr ou gh tr anspar enc y and  high-q u ality 
c u stom er  ser v ic e.

 O bj ec tiv e 5 .3 :  To infor m  and  ed u c ate abou t loc al 
gov er nm ent by enhanc ing pu blic  ou tr eac h and  inc r easing 
c om m u nity d ialogu e,  c ollabor ation,  and  em pow er m ent.

S tak eh ol ders,  C ol l ab orators and Partners:  
 R esid ents
 Bu sinesses
 F aith-Based O r ganiz ations
 N on-pr ofits
 F or t L iber ty
 M ilitar y H ost C ities C oalition
 R egional L and  U se A d v isor y C om m ission ( R U L A C )  
 W hat W or ks C ities ( H ar v ar d  G ov er nm ent P er for m anc e 

L ab)
 CŝƚǇ ŽĨ FĂǇĞƚƚĞǀŝůůĞ͛Ɛ �ŽĂƌĚƐ ĂŶĚ CŽŵŵŝƐƐŝŽŶ ŵĞŵďĞƌƐ

G O A L  V
Per f or m ance M easu r es

 %  satisfac tion lev el of pu blic  
inv olv em ent in loc al d ec isions.

 %  of c ity c ontr ac ts aw ar d  to L oc al 
S m all DŝƐĂĚǀĂŶƚĂŐĞĚ �ƵƐŝŶĞƐƐ 
EŶƚĞƌƉƌŝƐĞƐ ;LSD�EͿ͘

 #  and  type of F ayF ix I T Tic kets.
 #  and  type of c all c enter  

inter ac tions.
 #  of pu blic  r ec or d s r eq u ests.
 A v er age w ait tim e per  c all for  the 

1F A Y  c all c enter .
 %  of r esid ents w ho felt the c ity is 

m ov ing in the r ight d ir ec tion. 
 %  satisfac tion w ith ov er all 

c u stom er  ser v ic e.
 #  of follow er s on F ac ebook.
 #  of u niq u e w ebsite v isits.
 %  satisfac tion w ith the av ailability 

of I nfor m ation abou t c ity 
pr ogr am s and  ser v ic es.

 %  satisfac tion w ith ov er all 
effec tiv eness of c om m u nic ation 
w ith the pu blic .

 #  of Boar d s and  C om m ission 
M em ber s.
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S t r at eg ic Plan I m p lem ent at ion and O r g aniz at ional Per f or m ance R esu lt s:
TŚĞ CŝƚǇ͛Ɛ ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ŵŽĚĞů ĂůŝŐŶƐ ƉƌŽŐƌĂŵƐ ĂŶĚ ƐƉĞŶĚŝŶŐ ǁŝƚŚ ůŽŶŐ-ter m  goals. I t is an 
or ganiz ational r oad m ap that also pr ov id es tr anspar enc y and  ac c ou ntability for r esu lts. 

The C ity C ou nc il,  together  w ith the staff,  is d eter m ined to im plem ent the C ity' s S tr ategic  P lan and  keep
both the C ou nc il and  the pu blic  appr ised  of the pr ogr ess m ad e thr ou ghou t the fisc al year . The C ity' s 
per for m anc e pr ogr am  is fou nd ed  on the id entific ation of K ey  Per f or m ance I nd icat or s ( K P I )  that c ov er
both str ategic  and  oper ational aspec ts and ar e seam lessly aligned  w ith the C ity C ou nc il' s str ategic  plan. 
A  few  elem ents that c har ac ter iz e the C ity' s per for m anc e pr ogr am  ar e highlighted  below :

 C ity C ou nc il c ham pioned  the c om m itm ent for  the C ity to be a H igh P er for m ing O r ganiz ation 
w ith the ad option of a r esolu tion.  The C ity of F ayettev ille is c om m itted  to:
 V isionar y lead er ship w ith str ategic  planning at all lev els of the or ganiz ation.
 S atisfied  and  engaged  w or kfor c e.
 S atisfied  and  engaged  c u stom er s,  su pplier s,  par tner s, and  c ollabor ator s.
 DĞŵŽŶƐƚƌĂďůĞ ƌĞƐƵůƚƐ ǁŝƚŚ <W/s at all lev els ( S tr ategic  &  O per ational) .
 C ontinu ou s im pr ov em ent.

 O n a q u ar ter ly basis,  a per for m anc e r epor t is pr esented  to both the C ity C ou nc il and  the pu blic . 
E m ploying a W or k Br eakd ow n S tr u c tu r e and  lev er aging pr oj ec t m anagem ent m ethod ologies,  
the C ity' s staff hold s them selv es ac c ou ntable to ad her e to tar geted  c om pletion d ates for  
essential ac tions thr ou ghou t the fisc al year . This r epor t ser v es as a v alu able tool to enable the 
C ou nc il,  staff,  and  r esid ents to tr ac k pr ogr ess tow ar d the C ity' s ov er ar c hing goals & obj ec tiv es.

 E ac h year ,  the C ity shar es its S tr ategic  P er for m anc e S c or ec ar d  w ith the pu blic  and  C ity C ou nc il. 
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S t r at eg ic Plan I m p lem ent at ion and O r g aniz at ional Per f or m ance R esu lt s:
TŚĞ CŝƚǇ͛Ɛ ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ŵŽĚĞů ĂůŝŐŶƐ ƉƌŽŐƌĂŵƐ ĂŶĚ ƐƉĞŶĚŝŶŐ ǁŝƚŚ ůŽŶŐ-ter m  goals. I t is an 
or ganiz ational r oad m ap that also pr ov id es tr anspar enc y and  ac c ou ntability for r esu lts. 

The C ity C ou nc il,  together  w ith the staff,  is d eter m ined to im plem ent the C ity' s S tr ategic  P lan and  keep
both the C ou nc il and  the pu blic  appr ised  of the pr ogr ess m ad e thr ou ghou t the fisc al year . The C ity' s 
per for m anc e pr ogr am  is fou nd ed  on the id entific ation of K ey  Per f or m ance I nd icat or s ( K P I )  that c ov er
both str ategic  and  oper ational aspec ts and ar e seam lessly aligned  w ith the C ity C ou nc il' s str ategic  plan. 
A  few  elem ents that c har ac ter iz e the C ity' s per for m anc e pr ogr am  ar e highlighted  below :

 C ity C ou nc il c ham pioned  the c om m itm ent for  the C ity to be a H igh P er for m ing O r ganiz ation 
w ith the ad option of a r esolu tion.  The C ity of F ayettev ille is c om m itted  to:
 V isionar y lead er ship w ith str ategic  planning at all lev els of the or ganiz ation.
 S atisfied  and  engaged  w or kfor c e.
 S atisfied  and  engaged  c u stom er s,  su pplier s,  par tner s, and  c ollabor ator s.
 DĞŵŽŶƐƚƌĂďůĞ ƌĞƐƵůƚƐ ǁŝƚŚ <W/s at all lev els ( S tr ategic  &  O per ational) .
 C ontinu ou s im pr ov em ent.

 O n a q u ar ter ly basis,  a per for m anc e r epor t is pr esented  to both the C ity C ou nc il and  the pu blic . 
E m ploying a W or k Br eakd ow n S tr u c tu r e and  lev er aging pr oj ec t m anagem ent m ethod ologies,  
the C ity' s staff hold s them selv es ac c ou ntable to ad her e to tar geted  c om pletion d ates for  
essential ac tions thr ou ghou t the fisc al year . This r epor t ser v es as a v alu able tool to enable the 
C ou nc il,  staff,  and  r esid ents to tr ac k pr ogr ess tow ar d the C ity' s ov er ar c hing goals & obj ec tiv es.

 E ac h year ,  the C ity shar es its S tr ategic  P er for m anc e S c or ec ar d  w ith the pu blic  and  C ity C ou nc il. 
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This r epor t show s how  w ell the C ity is m eeting its goals and  obj ec tiv es,  u sing K ey P er for m anc e 
I nd ic ator s ( K P I s) . I t d em onstr ates the C ity' s c om m itm ent to ex c ellenc e and  ac c ou ntability,  
pr ov id ing tr anspar ent insight into its per for m anc e and  d ed ic ation to pr ogr ess.

 The C ity foster s a c u ltu r e of c ontinu ou s im pr ov em ent by tr aining its staff in L ean S ix  S igm a 
M ethod ology. This tr aining helps em ployees str eam line pr oc esses and  elim inate w aste to 
d eliv er  ser v ic es m or e effic iently. 

S t r at eg ic Planning and  O r g aniz at ional Per f or m ance H ist or ical O u t com es:

 F ayettev ille:  F ou r -tim e r ec ipient of the A ll-A m er ic an C ity aw ar d ,  
show c asing r esilienc e and  innov ation.

 F ayettev ille:  R ec ogniz ed  as the nation' s m ost innov ativ e c ity by L iv ing 
C ities and  G ov er ning,  ac know led ging ou r  r elentless pu r su it of 
gr ou nd br eaking solu tions and  tr ansfor m ativ e initiativ es.

 M u ltiple S tor m w ater  C I P  pr oj ec ts ar e u nd er w ay for  enhanc ed  
infr astr u c tu r e,  for tifying against env ir onm ental c hallenges w hile 
pr om oting su stainability.

 The DĂǇ ZĞƐŽƵƌĐĞ CĞŶƚĞƌ ŽƉĞŶĞĚ ƚŽ ƐƵƉƉŽƌƚ ƌĞƐŝĚĞŶƚƐ ŝŶ ŶĞĞĚ͘
The Bill C r isp S enior  C enter  opened ,  pr ov id ing 
enr ic hing ex per ienc es for  senior s.
 C om pleted  A ir por t ter m inal r enov ation,  ensu r ing m od er n fac ilities and  
effic ient ser v ic es for  tr av eler s and  enhanc ing ou r  c ity' s c onnec tiv ity.
 V oter -appr ov ed  $ 9 7 M  F ayettev ille F or w ar d  Bond s initiated  for  
tr ansfor m ativ e pr oj ec ts,  to pr opel ou r  c ity into a thr iv ing fu tu r e,  m ar ked  
by pr ogr ess and  pr osper ity.
 A lloc ation of state gr ants aw ar d ed for  ped estr ian and  r oad w ay safety 
pr oj ec ts.
DŽǁŶƚŽǁŶ SŽĐŝĂů DŝƐƚƌŝĐƚ w as 
im plem ented  to foster  v ibr ant 

c om m u nity ex per ienc es and  ec onom ic  gr ow th in the hear t 
of ou r  c ity. 

 F ayettev ille:  F ou r -tim e r ec ipient of I C M A  C er tific ates of 
E x c ellenc e,  u nd er sc or ing the u nw av er ing c om m itm ent to 
per for m anc e and  ser v ic e d eliv er y.

 E nhanc ed  d ec ision-m aking thr ou gh im pr ov ed  K P I s,  ensu r ing 
effic ient r esou r c e alloc ation and  im pac tfu l ou tc om es.

 C ity C ou nc il ac c epts A nnu al P er for m anc e S c or ec ar d  and  
Q u ar ter ly R epor ts,  pr om oting ac c ou ntability &  engagem ent. 

 U tiliz ed  or ganiz ational per for m anc e d ata to d r iv e infor m ed  
d ec ision-m aking,  enhanc e fisc al su stainability,  and  su ppor t 
long-ter m  pr osper ity.

M or e infor m ation r egar d ing the CŝƚǇ͛Ɛ Ɛtr ategy &  per for m anc e pr ogr am s is av ailable ŽŶ ƚŚĞ CŝƚǇ͛Ɛ 
W ebsite.

 The DĂǇ ZĞƐŽƵƌĐĞ CĞŶƚĞƌ ŽƉĞŶĞĚ ƚŽ ƐƵƉƉŽƌƚ ƌĞƐŝĚĞŶƚƐ ŝŶ ŶĞĞĚ͘
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O v er v iew

The C ity of FĂǇĞƚƚĞǀŝůůĞ͛Ɛ ĨŝŶĂŶĐŝĂů ƉŽůŝĐŝĞƐ 
establish gu id elines for  the fisc al m anagem ent 
of the C ity. These gu id elines ar e in ac c or d anc e 
w ith the N or th C ar olina L oc al G ov er nm ent 
Bu d get and  F isc al C ontr ol A c t ( N or th C ar olina 
G ener al S tatu te C hapter  15 9 ,  A r tic le 3 )  and  ar e 
influ enc ed  by sou nd  financ ial pr inc iples.  
O per ating ind epend ently of c hanging 
c ir c u m stanc es and  c ond itions,  these polic ies 
assist the d ec ision-m aking pr oc esses of the C ity 
C ou nc il and ad m inistr ation and pr ov id e the 
fr am ew or k for  bu d getar y and  fisc al planning.

O p er at ing  B u d g et

• By J u ne 3 0 ,  the C ity w ill annu ally ad opt a 
balanc ed  bu d get in w hic h pr oj ec ted  r esou r c es 
fr om  r ev enu es and  other  financ ing sou r c es 
ar e eq u al to the total appr opr iation for  
ex pend itu r es and  other  financ ing u ses
( N .C .G .S . §  15 9 -8 and  §  15 9 -13 ) .  The bu d get 
pr ov id es an oper ational plan for  the 
u pc om ing fisc al year ͖ Ăůů ĂŶŶƵĂů 
appr opr iations lapse at the end  of the fisc al 
year .

 C u r r ent oper ating r ev enu es w ill be su ffic ient 
to su ppor t c u r r ent oper ating ex pend itu r es. 
F u nd  balanc e m ay be appr opr iated  to fu nd  
c apital pu r c hases or  non-r ec u r r ing 
ex pend itu r es.

• The C ity w ill m aintain a system  of bu d getar y 
c ontr ols to ensu r e ad her enc e to the bu d get.

• The C ity m ay m aintain an appr opr iated  
c ontingenc y ac c ou nt. The c ontingenc y 
ac c ou nt w ill not ex c eed  5  per c ent of all other  
appr opr iations w ithin the sam e fu nd .  The 
C ity M anager  m u st r epor t any u se of 
c ontingenc y at the nex t C ou nc il M eeting.

• DĞďƚ Žƌ ďŽŶĚ ĨŝŶĂŶĐŝŶŐ ǁŝůů ŶŽƚ ďĞ ƵƐĞĚ ƚŽ 
financ e c u r r ent ex pend itu r es.

 dŚĞ CŝƚǇ͛Ɛ ŝŶƚĞƌŶĂů ƐĞƌǀŝĐĞ ĨƵŶĚƐ ĂƌĞ ŝŶƚƌĂ-
gov er nm ental ser v ic e fu nd s,  w hic h oper ate 
u nd er  financ ial plans that ar e ad opted  by the 
C ity C ou nc il c onc u r r ent w ith annu al bu d get 
ad option c onsistent w ith N .C .G .S . §  15 9 -13 .1.

 dŚĞ CŝƚǇ͛Ɛ ƐĐŚĞĚƵůĞ ŽĨ fees is r ev iew ed  
annu ally and  ad opted  by the C ity C ou nc il at 
the tim e of the ad option of the oper ating 
bu d get.

A ccou nt ing

 The C ity w ill establish and  m aintain an 
ac c ou nting system  in ac c or d anc e w ith the 
N or th C ar olina L oc al G ov er nm ent Bu d get and  
F isc al C ontr ol A c t.

• A n annu al au d it w ill be per for m ed  by an 
ind epend ent ac c ou nting fir m  in ac c or d anc e 
w ith gener ally ac c epted  ac c ou nting pr inc iples,  
as r eq u ir ed  u nd er  N .C .G .S . §  15 9 -3 4 .

 F inanc ial system s w ill be m aintained  to 
m onitor  r ev enu es and  ex pend itu r es on a 
c ontinu al basis and  m aintain d etails of 
au thor iz ed  appr opr iations c onsistent w ith 
N .C .G .S . §  15 9 -2 6 . 

• The C ity w ill pr esent c om par isons of ac tu al 
r ev enu es and  ex pend itu r es v er su s bu d get in 
ac c or d anc e w ith N .C .G .S . §  15 9 -13  ( a) ( 3 ) . This 
shall be pr esented  on a q u ar ter ly basis to the 
C ity C ou nc il.

• P r oj ec t and  gr ant or d inanc es ar e ad opted  as 
need ed  for  the F ed er al and  S tate F inanc ial 
A ssistanc e spec ial r ev enu e fu nd ,  the L inear  
P ar k spec ial r ev enu e fu nd , and  v ar iou s c apital 
pr oj ec t fu nd s in ac c or d anc e w ith N .C .G .S . §  
15 9 -13 .2 . E nter pr ise c apital pr oj ec t fu nd s ar e 
c onsolid ated  w ith the oper ating fu nd s for  
r epor ting pu r poses. 
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• E x pend itu r es m ay not legally ex c eed  
appr opr iations at the por tfolio lev el for  the 
gener al fu nd ,  at the fu nd  lev el for  selec ted  
spec ial r ev enu e and  pr opr ietar y fu nd s,  and  at 
the pr oj ec t lev el for  selec ted  spec ial r ev enu e 
and  c apital pr oj ec t fu nd s. A ny r ev isions that 
alter  total appr opr iations at the por tfolio,  
fu nd  or  pr oj ec t lev el of any fu nd  m u st be 
appr ov ed  by the C ity C ou nc il thr ou gh the 
ad option of bu d get or  pr oj ec t or d inanc e 
am end m ents in ac c or d anc e w ith N .C .G .S . §  
15 9 -15  and  15 9 -13 .2 .

 The C ity lev ies ad  v alor em  tax es in    
ac c or d anc e w ith N .C .G .S . §  10 5 -3 4 7 .

Fu nd  B alance

 dŚĞ CŝƚǇ͛Ɛ ĨƵŶĚ ďĂůĂŶĐĞ ƉŽůŝĐǇ ƉƌŽǀŝĚĞƐ 
gu id elines for  the pr epar ation and  ex ec u tion 
of the annu al bu d get to ensu r e that su ffic ient 
r eser v es ar e m aintained  in the G ener al F u nd  
for  u nantic ipated  ex pend itu r es or  r ev enu e 
shor tfalls.

• U nassigned  fu nd  balanc e r epr esents the 
r esou r c es av ailable for  fu tu r e spend ing that 
hav e not been r estr ic ted  or  ear m ar ked  for  
any spec ific  pu r pose.

• U nd er  N .C .G .S . §  15 9 -8,  u nits of loc al 
gov er nm ent ar e pr ohibited fr om  bu d geting or  
spend ing a por tion of their  fu nd  balanc e,  
know n as fu nd  balanc e R estr ic ted  by S tate 
S tatu te ( R S S ) .  The statu te r eq u ir es that the 
appr opr iated  fu nd  balanc e in any fu nd  shall 
not ex c eed  the su m  of c ash and  inv estm ents 
m inu s the su m  of liabilities,  enc u m br anc es,  
and  d efer r ed  r ev enu es ar ising fr om  c ash 
r ec eipts,  as those figu r es stand  at the c lose of 
the fisc al year  nex t pr ec ed ing the bu d get.

• The C ity of F ayettev ille also u ses a r ev enu e 
spend ing hier ar c hy that pr ov id es gu id anc e for  
pr ogr am s w ith m u ltiple r ev enu e sou r c es. The 
C ity w ill u se r esou r c es in the follow ing 
hier ar c hy:  bond  pr oc eed s,  fed er al fu nd s,  

S tate fu nd s,  loc al non-c ity fu nd s,  and  c ity 
fu nd s. 

• F or  pu r poses of fu nd  balanc e c lassific ation,  
ex pend itu r es ar e to be spent fr om  the 
r estr ic ted  fu nd  balanc e fir st,  follow ed  in or d er
by c om m itted  fu nd  balanc e,  assigned  fu nd  
balanc e, and  lastly u nassigned  fu nd  balanc e.

• The fu nd  balanc e polic y ad opted  by the C ity 
C ou nc il establishes a m inim u m  G ener al F u nd  
u nassigned  fu nd  balanc e of at least 10  
per c ent ŽĨ ƚŚĞ ƐƵĐĐĞĞĚŝŶŐ ǇĞĂƌ͛Ɛ GĞŶĞƌĂů 
F u nd  ex pend itu r e bu d get,  ex c lu d ing the 
bu d get for  the C ou nty r ec r eation pr ogr am .  
dŚĞ CŝƚǇ͛Ɛ ƚĂƌŐĞƚ ĨŽƌ ƵŶĂƐƐŝŐŶĞĚ ĨƵŶĚ ďĂůĂŶĐĞ͕ 
how ev er ,  is at least 12  per c ent.

• I f the fu nd  balanc e d r ops below  the 
established  m inim u m  lev el,  the C ity C ou nc il 
w ill d ev elop a plan to r eplenish the fu nd  
balanc e to the established  m inim u m  lev el 
w ithin tw o year s.

I nv est m ent s

• The C ity w ill m onitor  the r ec eipt and  
d isbu r sem ent of all fu nd s to ensu r e the 
m ax im u m  inv estm ent of id le c ash.

• dŚĞ CŝƚǇ͛Ɛ /ŶǀĞƐƚŵĞŶƚ WŽůŝĐǇ ŝƐ Ă ďŽĂƌĚ-
appr ov ed  polic y. The C ity w ill only inv est in 
instr u m ents that c om ply w ith the 
r eq u ir em ents of N .C .G .S . §  15 9 -3 0  and  15 9 -3 1 
and  other  instr u m ents spec ific ally per m itted  
by law .

• N .C .G .S . §  15 9 -3 0  ( c )  au thor iz es u nits of loc al 
gov er nm ent to inv est in obligations of the 
U nited  S tates or  obligations fu lly gu ar anteed  
both as to pr inc ipal and  inter est by the U nited  
SƚĂƚĞƐ͖ ŽďůŝŐĂƚŝŽŶƐ ŽĨ ƚŚĞ SƚĂƚĞ ŽĨ NŽƌƚŚ 
CĂƌŽůŝŶĂ͖ ďŽŶĚƐ ĂŶĚ ŶŽƚĞƐ ŽĨ ĂŶǇ NŽƌƚŚ 
CĂƌŽůŝŶĂ ůŽĐĂů ŐŽǀĞƌŶŵĞŶƚ Žƌ ƉƵďůŝĐ ĂƵƚŚŽƌŝƚǇ͖ 
obligations of c er tain non-gu ar anteed fed er al 
ĂŐĞŶĐŝĞƐ͖ ĐĞƌƚĂŝŶ ŚŝŐŚ-q u ality issu es of 
ĐŽŵŵĞƌĐŝĂů ƉĂƉĞƌ ĂŶĚ ďĂŶŬĞƌƐ͛ ĂĐĐĞƉƚĂŶĐĞƐ͖ 
and  the N or th C ar olina C apital M anagem ent 
Tr u st ( N C C M T) . The statu tor y intent is to 
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pr ior itiz e liq u id ity and  low -r isk inv estm ents 
ov er  those w ith higher  potential yield s.  The 
statu te d ir ec ts an inv estm ent pr ogr am  in 
w hic h inv estm ents and  d eposits c an be 
c onv er ted  to c ash w hen need ed .

• dŚĞ CŝƚǇ͛Ɛ ŝŶǀĞƐƚŵĞŶƚ ƉŽůŝĐǇ ůŝŵŝƚƐ ĞǆƉŽƐƵƌĞ 
to fair  v alu e losses ar ising fr om  r ising inter est 
r ates by str u c tu r ing the inv estm ent por tfolio 
so that sec u r ities m atu r e to m eet c ash 
r eq u ir em ents for  ongoing oper ations,  ther eby 
av oid ing the need  to sell sec u r ities on the 
open m ar ket pr ior  to m atu r ity. 

• The inv estm ent polic y r eq u ir es pu r c hases of 
sec u r ities to be lad d er ed  w ith stagger ed  
m atu r ity d ates and  lim its all sec u r ities other  
than Tr easu r ies,  A genc ies,  and  N or th C ar olina 
S tate and  loc al bond s to a final m atu r ity of no 
m or e than thr ee year s.

• The C ity pools m oney fr om  sev er al fu nd s to
fac ilitate d isbu r sem ent and  inv estm ent and  to 
m ax im iz e inv estm ent inc om e. Ther efor e,  all 
c ash and  inv estm ents ar e essentially d em and  
d eposits and  ar e c onsid er ed  c ash and  c ash 
eq u iv alents. 

Pr ocu r em ent

• dŚĞ CŝƚǇ͛Ɛ ƉƌŽĐƵƌĞŵĞŶƚ ƉƌĂĐƚŝĐĞƐ ĂƌĞ ďĂƐĞĚ 
on the pr inc iple of fair  and  open c om petition. 
The pr ac tic e of fav or itism ,  w hether  to the 
u ser ,  d epar tm ent,  or  v end or ,  is not 
per m issible. 

• A ll per sons inv olv ed  in the pr oc u r em ent 
pr oc ess hav e a r esponsibility to pr ov id e fisc al 
stew ar d ship w hen ex pend ing C ity fu nd s. The 
tax payer s entr u st the C ity G ov er nm ent to 
ex pend  m oney effic iently and  effec tiv ely. 

• The integr ity of the pr oc u r em ent pr oc ess 
m u st be m aintained . A ny r eq u est to d ev iate 
fr om  the pr ov ision of the polic y m u st be 
su bm itted  to the P u r c hasing M anager  and  the 
C hief F inanc ial O ffic er in w r iting for  appr ov al. 

A ny appr ov ed  ex c eptions w ill be d oc u m ented  
in w r iting.

C ap it al I m p r ov em ent  Fu nd ing  &  D eb t

• C apital pr oj ec ts w ill be financ ed  for  a per iod  
not to ex c eed  the ex pec ted  u sefu l life of the 
pr oj ec t.

• The C ity w ill m aintain its financ ial c ond ition in 
or d er  to m aintain m inim u m  bond  r atings of 
A A +  and  A a1 fr om  tw o nationally r ec ogniz ed  
m u nic ipal d ebt r ating ser v ic es. The C ity w ill 
m aintain c om m u nic ation w ith bond  r ating 
agenc ies to keep them  abr east of its financ ial 
c ond ition by pr ov id ing them  w ith ƚŚĞ CŝƚǇ͛Ɛ 
A nnu al C om pr ehensiv e F inanc ial R epor t,  
A nnu al Bu d get,  and  C apital I m pr ov em ent 
P r ogr am . The C ity w ill seek to obtain the 
highest c r ed it r atings on its d ebt issu es.

 The C ity m aintains a C apital F u nd ing P lan 
( C F P )  to m anage fu nd ing for  the r epaym ent of 
pr inc ipal and  inter est on gener al obligation 
d ebt,  installm ent financ ing agr eem ents, and  
notes payable instr u m ents for  m aj or  c apital 
im pr ov em ents,  and  to c ash fu nd  m aj or  c apital 
im pr ov em ents w hen appr opr iate.  The fisc al 
year  2 0 2 3 bu d get d ed ic ates an eq u iv alent of 
4 .0 0 ĐĞŶƚƐ ŽĨ ƚŚĞ CŝƚǇ͛Ɛ 4 4 .9 5  c ent ad  v alor em  
tax  r ate ( 8.9 per c ent)  to the C F P to fu nd  non-
gener al obligation bond  d ebt ser v ic e. The 
r ec om m end ed  fisc al year  2 0 2 6 bu d get 
c ontinu es the sam e fu nd ing m od el for  the 
C F P .   

•  A n eq u iv alent of .83 c ents of the 4 4 .9 5  c ent 
ad  v alor em  tax  r ate ( 1.84 per c ent)  is 
d ed ic ated  to fu nd  par ks and  r ec r eation 
im pr ov em ent pr oj ec ts and  d ebt ser v ic e on 
the $ 3 5  m illion of gener al obligation bond s 
au thor iz ed  by v oter s on the M ar c h 2 0 16  bond  
r efer end u m . A s d ebt is paid  off and  r ed u c ed ,
the r em aind er  is u sed  to fu nd  par ks and  
r ec r eation oper ations.   
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•  A d d itionally,  an eq u iv alent 1.6 c ents of the 
4 4 .9 5  c ent ad  v alor em  tax  r ate ( 3 .5 5 per c ent)  
is d ed ic ated  to fu nd  P u blic  S afety,  S tr eets,  
and  H ou sing,  as au thor iz ed  by v oter s on the 
N ov em ber  2 0 2 2  bond  r efer end u m ,  w hic h 
au thor iz ed  $ 6 0  m illion in pu blic  safety,  $ 2 5  
m illion in pu blic  infr astr u c tu r e,  and  $ 12  
m illion in hou sing oppor tu nities. 

• The C ity assesses a nu m ber  of fac tor s to steer
its long-ter m str ategic  d ec isions w ith r espec t 
to d ebt financ ing,  and c onsid er s the follow ing 
fac tor s for  issu ing d ebt:  per c entage of d ebt 
ser v ic e to oper ating ex pend itu r es͖ gener al 
obligation d ebt per  c apita͖ ƚŽƚĂů d ebt per  
c apita͖ total net bond  d ebt͖ per c entage of 
fiv e-year  c apital im pr ov em ent plan that is 
fu nd ed  fr om  long-ter m  d ebt͖ and , per c entage 
of v ar iable r ate d ebt to ƚŚĞ CŝƚǇ͛Ɛ ƚŽƚĂů ĚĞďƚ 
por tfolio.

• The C ity r ev iew s d ir ec t and  ov er lapping d ebt 
in analyz ing the financ ial c ond ition of the C ity 
r egar d ing d ebt issu anc e. The analysis is 
ŝŶĐůƵĚĞĚ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ A nnu al C om pr ehensiv e 
F inanc ial R epor t ( S tatistic al S ec tion)  eac h 
year . 

• The N or th C ar olina L oc al G ov er nm ent Bond
A c t ( N or th C ar olina G ener al S tatu te C hapter  
15 9 ,  A r tic le 4 )  m and ates that ƚŚĞ CŝƚǇ͛Ɛ ŶĞƚ 
bond ed  d ebt ou tstand ing m ay not ex c eed  8%  
of the appr aised  v alu e of pr oper ty su bj ec t to 
tax ation. 

• Ther e is no spec ific  d ebt lim its established  for  
ƚŚĞ CŝƚǇ͛Ɛ ĞŶƚĞƌƉƌŝƐĞ ĨƵŶĚƐ , as it is intend ed
and  ex pec ted  that r ates for  ser v ic e w ill be set 
and  r ev enu es w ill be gener ated  as need ed  to 
fu lly c ov er  total c osts for  oper ations and  d ebt 
ser v ic e. To the ex tent a r ev enu e fr om  an 
enter pr ise fu nd  is pled ged  to su ppor t d ebt,  
the u nd er lying r ev enu e bond  d oc u m ent w ill 
ŝŶĐůƵĚĞ Ă ƌĂƚĞͬƌĞǀĞŶƵĞ ĐŽǀĞŶĂŶƚ ƌĞƋƵŝƌŝŶŐ Ă 
m inim u m  d ebt ser v ic e c ov er age lev el that is 
appr opr iate for  the m ar ket. The C ity m ay then 
w ant to tar get a higher  c ov er age lev el. F or  the 
CŝƚǇ͛Ɛ SƚŽƌŵǁĂƚĞƌ ZĞǀĞŶƵĞ �ŽŶĚƐ͕ ƚŚĞ 

m inim u m  d ebt ser v ic e c ov er age r atio is 1.2 0 x
w ith a C ity tar get of 1.5 x . This r atio is 
c alc u lated  by d iv id ing net av ailable r ev enu es 
by pr inc ipal and  inter est r eq u ir em ents for  the 
year . This m easu r e show s the ex tent to w hic h 
r ev enu es ar e av ailable to c ov er  annu al d ebt 
ser v ic e r eq u ir em ents after  oper ating c osts 
hav e been paid .

• The d ebt r atios ou tlined  abov e ar e c om pu ted  
annu ally and  r epor ted  in the A nnu al 
C om pr ehensiv e F inanc ial R epor t,  along w ith a 
c om pu tation of net tax -su ppor ted  d ebt per  
c apita. 

• The C ity w ill c om ply w ith R u le 15 c 2 -12  of the 
S ec u r ities E x c hange A c t of 19 3 4  to m eet all 
stand ar d s for  ac c u r ate and  tim ely 
d issem ination of d isc losu r e d oc u m ents to 
m u nic ipal sec u r ities inv estor s. 

R isk  M anag em ent

• The C ity m anages its r isk por tfolio thr ou gh a 
c om bination of self-insu r ed  r etention,  
per for m anc e bond s,  c om m er c ial c ov er age,  
ex c ess c ov er age and  stop loss polic ies.

•  The C ity is self-insu r ed  ( self-fu nd ed )  w ith 
r espec t to insu r anc e c laim s as follow s:  health 
insu r anc e ( u p to $ 2 0 0 , 0 0 0  per  ind iv id u al) ,  
gener al liability ( u p to $ 5 0 0 , 0 0 0  per  
ŽĐĐƵƌƌĞŶĐĞͿ͕ ǁŽƌŬĞƌƐ͛ ĐŽŵƉĞŶƐĂƚŝŽŶ ; u p to 
$ 85 0 , 0 0 0  per  oc c u r r enc e) ,  pu blic  ŽĨĨŝĐŝĂůƐ͛
liability ( u p to $ 5 0 0 , 0 0 0  per  oc c u r r enc e) ,  law  
enfor c em ent liability ( u p to $ 5 0 0 , 0 0 0  per  
oc c u r r enc e) ,  and  au tom obile liability ( u p to    
$ 5 0 0 , 0 0 0  per  oc c u r r enc e) .  

•  The C ity m aintains ex c ess liability insu r anc e 
( $ 11, 0 0 0 , 0 0 0 )  to c ov er  c atastr ophic  losses.  

• P r oper ty insu r anc e on C ity bu ild ings is for  
r eplac em ent v alu e ( less $ 10 0 , 0 0 0  self-fu nd ed  
r etention) .

• The C ity c ar r ies c om m er c ial c ov er age for  all 
other  r isks of loss.
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• FŽƌ ƚŚĞ CŝƚǇ͛Ɛ ŚĞĂůƚŚĐĂƌĞ ƉůĂŶ͕ ĨŽƌ ĂŶǇ 
ind iv id u al c laim  ex c eed ing the $ 2 0 0 , 0 0 0 self-
insu r ed  spec ific  d ed u c tible,  the C ity m aintains
stop loss c ov er age to r eim bu r se ex c ess c laim  
c osts. The C ity also m aintains aggr egate 
ex c ess c ov er age against total annu al c laim s 
ex pend itu r es by the C ity in ex c ess of 12 5 %  of 
ex pec ted  c laim s ad j u sted  for  ind u str y
stand ar d  tr end  ad j u stm ents.

• L osses fr om  asser ted  c laim s and  fr om  
u nasser ted ĐůĂŝŵƐ ŝĚĞŶƚŝĨŝĞĚ ƵŶĚĞƌ ƚŚĞ CŝƚǇ͛Ɛ 
inc id ent r epor ting system  ar e tr ac ked  and  
ac c r u ed  based  on estim ates that inc or por ate 
ƚŚĞ CŝƚǇ͛Ɛ ĞǆƉĞƌŝĞŶĐĞ͕ ĂƐ ǁĞůů ĂƐ ŽƚŚĞƌ 
c onsid er ations, inc lu d ing the natu r e of eac h 
c laim  and  r elev ant tr end  fac tor s. 
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B asics of  B u d g et ing

W h at  is a B u d g et ?

The C ity of F ayettev ille is a fu ll-ser v ic e,  
c har ter ed  m u nic ipality gov er ned  by the 
gener al statu tes of the S tate of N or th 
C ar olina.

The C ity pr ov id es a w id e v ar iety of ser v ic es 
for  its estim ated  2 0 9 , 7 4 9 r esid ents. M u nic ipal
ser v ic es ar e financ ed  thr ou gh a v ar iety of 
tax es,  fees,  inter gov er nm ental assistanc e and  
c har ges for  ser v ic es. The C ity ad opts an 
annu al bu d get to plan for  the effec tiv e 
d eliv er y of ser v ic es and  to effic iently m anage 
the r ev enu es that su ppor t those ser v ic es.

C onstitu enc ies often ask gov er nm ental 
entities,  “ W hat is a bu d get? ”  The answ er  to 
this q u estion c an hav e d iffer ent m eanings to 
d iffer ent c ities,  c ou nties,  states, or  agenc ies. 
A ll gov er nm ental agenc ies pr epar e a bu d get. 
O nly the nu m ber  of gov er nm ental entities 
that pr epar e a bu d get lim its the v ar iety of 
bu d getar y system s and  philosophies.
F ayettev ille’ s bu d get shou ld  be v iew ed  as a 
tool to help plan,  m anage, and  c ontr ol 
ex pend itu r es for  the c om ing year . U sing the 
bu d get as a gu id e,  r esid ents of F ayettev ille 
c an see how r esou r c es ar e alloc ated , and  
w hic h pr ogr am s ar e to r ec eiv e pr ior ity 
fu nd ing.

A  Policy  and  Planning  T ool

The annu al bu d get is the C ity’ s ser v ic e and  
financ ial plan for  the year  ahead  - a str ategic  
tool that m atc hes the ser v ic es d esir ed  by the 
c om m u nity w ith the r esou r c es r eq u ir ed  to 
pr ov id e those ser v ic es. A s su c h,  the bu d get is 
a plan of financ ial oper ation inc or por ating 
estim ates of pr oposed  ex pend itu r es for  a 
giv en per iod  and  the pr oposed  m eans of 
financ ing. The effec tiv e per iod  of a bu d get is a 
single fisc al year . The bu d get shou ld  be 
looked  u pon as m or e than a financ ial plan,  
how ev er ,  for  it r epr esents the pr oc ess by 

w hic h legislativ e and  ad m inistr ativ e c ontr ols 
ar e established .

W hile the bu d get pr ov id es a legal fr am ew or k 
for  the ex pend itu r e of fu nd s,  it also pr ov id es a 
basis for  fisc al pr oc ed u r es,  a system atic  
r eex am ination of inter nal oper ations for  
im pr ov ed  effic ienc y and  ec onom y,  a 
d elegation of oper ating au thor ity and  
r esponsibility,  and  a basis for  c entr al c ontr ols. 
Ther efor e,  in ad d ition to the bu d get’ s 
u sefu lness in planning,  it bec om es the basis 
for  m onitor ing and  c ontr olling both the C ity’ s 
fisc al position and  the lev els of ser v ic e 
pr ov id ed  as the fisc al year  u nfold s.

S o,  the bu d get is m u c h m or e than j u st a legal 
r eq u ir em ent or  a financ ial plan for  r aising and  
spend ing m oney. I t is the C ity C ou nc il’ s 
pr im ar y m ec hanism  for  d esc r ibing the sc ope 
of ser v ic es to be per for m ed  and  the 
im pr ov em ents to be m ad e d u r ing the year . 
The bu d get is the m aj or  fisc al polic y 
d oc u m ent of the C ity.

The bu d get pr oc ess d oes not end  w ith the 
ad option of the bu d get.  I t c ontinu es 
thr ou ghou t the fisc al year . Bu d get 
pr epar ation and  im plem entation is a year -
r ou nd pr oc ess of r ev iew ,  analysis and  
r eassessm ent.

D ev elop m ent  of  t h e B u d g et

The annu al bu d get pr oc ess is c om pleted  ov er  
a fiv e- to six -m onth per iod  and  begins w ith a 
r ev iew  of the C ity C ou nc il polic y agend a and  
the C ity m anagem ent goals and  pr ior ities in 
su ppor t of that agend a.  These goals and  
pr ior ities pr ov id e gu id anc e to d epar tm ents as 
they d ev elop w or k plans for  the c om ing fisc al 
year  to im plem ent the d ir ec tion pr ov id ed  by 
the C ou nc il thr ou gh its polic y agend a.

A ntic ipated  year -end  r ev enu es and  
ex pend itu r es for  the c u r r ent fisc al year  ar e 
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pr oj ec ted  u sing c u r r ent r ev enu es r ec eiv ed  
and ac tu al ex pend itu r es in c om par ison to the 
ad opted  bu d get. F r om  this basis,  av ailable 
r ev enu es and  beginning fu nd  balanc es ar e 
pr oj ec ted  for  the u pc om ing fisc al year .

D epar tm ents r ev iew  pr ogr am  pr ior ities w ith 
the C ity M anager ,  pr opose new  initiativ es,  
and  d ev elop w or k plans and  bu d get r eq u ests 
c onsistent w ith the C ity C ou nc il’ s goals.  
Bu d get r eq u ests ar e d ev eloped  based  on 
nu m er ou s c onsid er ations, inc lu d ing 
c om plianc e w ith fed er al,  state, and  loc al 
r egu lations,  know n c ost fac tor s for  oper ating 
ex pend itu r es,  pr oposed  c hanges in the 
em ployee c om pensation plan,  c ost inc r eases 
in v ar iou s em ployee benefits,  and  a 
c onser v ativ e pr oj ec tion of gener al ec onom ic  
flu c tu ations.

P r ior  to the d ev elopm ent of the annu al 
bu d get,  c apital im pr ov em ent and tec hnology
im pr ov em ent pr oj ec t need s ar e pr oposed  by 
d epar tm ents and  pr ior itiz ed  by m anagem ent.  
The r esu lting C apital I m pr ov em ent and  
Tec hnology I m pr ov em ent P lans ar e pr oposed  
to the C ity C ou nc il and pr ov id e the basis for  
m aj or  c apital ex pend itu r es to be inc lu d ed  in 
the annu al oper ating bu d get.
   
O nc e all antic ipated  ex pend itu r es hav e been 
taken into c onsid er ation,  the c hallenge 
bec om es ad j u sting ex pend itu r es to av ailable 
r ev enu es and c onsid er ing options to inc r ease 
r ev enu es. This pr oc ess typic ally inv olv es 
c u tting som e r eq u ested  new  initiativ es w hile 
ex pand ing other s to m eet the c om m u nity’ s 
pr ior ities.  The C ity M anager  then for m u lates 
a r ec om m end ed  bu d get d esigned  to m aintain 
ser v ic es and  m eet C ou nc il polic y goals d u r ing 
the nex t fisc al year .  

B u d g et  A p p r ov al

The N or th C ar olina L oc al G ov er nm ent Bu d get 
and  F isc al C ontr ol A c t gov er ns the annu al 
bu d get c alend ar ,  pr epar ation,  su bm ission,
and  r ev iew  of the bu d get. The fisc al year  
begins on J u ly 1st. The C ity’ s bu d get c alend ar ,  
w hic h is on the follow ing page,  is som ew hat 
m or e r estr ic tiv e than the A c t r eq u ir es.

U nd er  the A c t,  the C ity M anager ,  w ho also 
ser v es as bu d get offic er ,  is r eq u ir ed  to su bm it 
the bu d get w ith a bu d get m essage to the C ity 
C ou nc il not later  than J u ne 1st. F ollow ing 
bu d get su bm ission,  the C ity C ou nc il r ec eiv es 
pu blic  testim ony and  r ev iew s the ser v ic e and  
ex pend itu r e pr oposals c ontained  in the 
pr oposed  bu d get. D u r ing this per iod ,  c opies 
of the bu d get ar e filed  w ith the C ity C ler k,  
pu blic  libr ar y, and  new s m ed ia,  and  it is also 
m ad e av ailable on the C ity’ s w ebsite. The C ity 
C ou nc il hold s an ad v er tised  pu blic  hear ing 
and  m ay m ake fu r ther  c hanges to the bu d get. 

C ity C ou nc il m ay ad opt the bu d get and  
establish appr opr iations not ear lier  than 10  
d ays after  hav ing r ec eiv ed  the bu d get fr om  
the C ity M anager  and  after  it has held  the 
r eq u ir ed  pu blic  hear ing. The bu d get m u st be 
ad opted  befor e J u ly 1st eac h year  bec au se 
the appr opr iations ar e the legal au thor ity to 
spend  m oney in the new  fisc al year .
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J anu ar y Feb r u ar y M ar ch  &  A p r il

 Bu d get and  E v alu ation pr epar es 
bu d get instr u c tions and  open 
the new  bu d get year  for  
d epar tm ents to enter  bu d get 
estim ates and  r eq u ests

 D epar tm ents pr epar e c u r r ent 
year  estim ates and  new  year  
base oper ating r eq u ir em ents

 D epar tm ents pr epar e c apital 
r eq u ests,  new  initiativ es and  
pr ogr am  pr ior ities

 C ity C ou nc il str ategic  planning 
r etr eat 

 D epar tm ent r eq u ests for  
c apital im pr ov em ent and  
tec hnology im pr ov em ent 
pr oj ec ts r ev iew ed

 D epar tm ent head s m eet w ith 
the C ity M anager ’ s O ffic e to 
r ev iew  c u r r ent year  estim ates 
and  new  year  base bu d get and  
initiativ e r eq u ests

 C ity M anager  and  his staff 
r ev iew  bu d get r eq u ests, C apital 
and  tec hnology pr oj ec t 
r eq u ests pr ior itiz ed  to d ev elop 
r ec om m end ed  5 -year  C apital 
and  Tec hnology I m pr ov em ent 
P lans

 R ec om m end ed  C apital 
I m pr ov em ent and  Tec hnology 
I m pr ov em ent P lans pr esented  
to C ity C ou nc il 

M ay M ay  &  J u ne J u ly

 C ity M anager  d eter m ines 
pr ogr am  pr ior ities and  
d ev elops a r ec om m end ed  
bu d get

 C ity M anager  pr esents the 
R ec om m end ed  O per ating
Bu d get to the C ity C ou nc il

 C ity C ou nc il c ond u c ts 
w or kshops to r ev iew  the 
r ec om m end ed  bu d get

 C ity C ou nc il hold s a pu blic  
hear ing on the bu d get

 C ity C ou nc il for m ally ad opts the 
bu d get or d inanc e for  the nex t 
fisc al year

 Beginning of the new  fisc al 
year  

 Bu d get for  the new  fisc al year  
im plem ented

B u d g et  I m p lem ent at ion and  
M onit or ing

O nc e the C ity’ s bu d get is ad opted , it m u st be 
im plem ented ,  c losely m onitor ed  and  
pr ofessionally m anaged . M onthly r epor ts and
m onitor ing pr oc ed u r es and  v ar iou s 
ac c ou nting c hec ks and  balanc es ar e u tiliz ed  to 
ensu r e legal c om plianc e w ith the 
appr opr iation au thor iz ations.

The bu d get c ontains estim ated  r ev enu es to 
be r ec eiv ed  and  antic ipated  ex pend itu r es. 
R ev enu es ar e m onitor ed  thr ou ghou t the fisc al 

year  to d etec t signific ant flu c tu ations in 
r ec eipts.

I f, u pon c lose ex am ination of the bu d get,  it is 
d isc ov er ed  that r ev enu es ar e not su ffic ient to 
su ppor t planned  ex pend itu r es or  planned  
ex pend itu r es ar e ex c eed ing or iginal 
pr oj ec tions,  C ity ad m inistr ation r epor ts su c h 
to the M ayor  and  C ity C ou nc il. C ity staff also 
m ake r ec om m end ations for  ad d r essing the 
bu d get im balanc e. I f an u nfor eseen spend ing 
need  ar ises or  r ev enu es ar e not su ffic ient to 
su ppor t planned  ex pend itu r es,  the C ity m ay 
tr ansfer  m oney fr om  other  ac tiv ities or  
appr opr iate m oney fr om  its r eser v es.
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B asis of  B u d g et ing

The C ity bu d gets r ev enu es and  ex pend itu r es 
on a m od ified  ac c r u al basis. R ev enu es ar e 
r ec ogniz ed  in the ac c ou nting per iod  in w hic h 
they bec om e m easu r able and  av ailable. 
E x pend itu r es ar e r ec ogniz ed  in the ac c ou nting 
per iod  in w hic h the liability is inc u r r ed ,  ex c ept 
for  bond  pr inc ipal and  inter est,  w hic h ar e
r eflec ted  as ex pend itu r es w hen d u e. This 
basis of bu d geting is u sed  for  all fu nd s of the 
C ity - gov er nm ental and  pr opr ietar y.  

B u d g et ar y  A m end m ent  and  
C ont r ol

The G ener al F u nd  is appr opr iated at the 
follow ing por tfolio gr ou ping lev els:    
C om m u nity I nv estm ent, O per ations, S u ppor t 
S er v ic es and A d m inistr ation, and  O ther  
A ppr opr iations.  A ppr opr iation au thor iz ations 
ar e ad opted at the fu nd  lev el for  all other  
annu al oper ating fu nd s. 

D epar tm ents ar e aligned  in por tfolio gr ou ps
as follow s:

C om m u nity I nv estm ent
• D ev elopm ent S er v ic es
• E c onom ic  and  C om m u nity 

D ev elopm ent
• H u m an R elations

O per ations
• A ir por t
• F ir e and  E m er genc y M anagem ent
• P ar ks,  R ec r eation and  M aintenanc e
• P olic e and  E m er genc y 

C om m u nic ations
• P u blic  S er v ic es
• Tr ansit

S u ppor t S er v ic es and A d m inistr ation 
• Bu d get and  E v alu ation O ffic e
• C ity A ttor ney’ s O ffic e 
• C ity M anager ’ s O ffic e
• M ar keting and C om m u nic ations
• F inanc e
• H u m an R esou r c e D ev elopm ent
• I nfor m ation Tec hnology
• M ayor ,  C ou nc il and  C ity C ler k

O ther  A ppr opr iations
• O ther  A ppr opr iations

P r ior  year  c ar r yov er  enc u m br anc es and  
assigned  fu nd s ar e r e-appr opr iated  by the 
C ity C ou nc il. E nc u m br anc es and  assigned  
fu nd s inc r ease the total bu d get for  eac h 
por tfolio gr ou ping. 

U nantic ipated  r ev enu es r eq u ir e appr opr iation 
by the C ity C ou nc il pr ior  to their  ex pend itu r e. 
A ppr opr iations u nspent at the end  of the 
fisc al year  lapse. The C ity M anager ,  as the 
C ity’ s statu tor ily d esignated  bu d get offic er ,  is 
au thor iz ed  to tr ansfer  fu nd s am ong line-item s 
w ithin eac h appr opr iation au thor iz ation;  
how ev er ,  am end ing the ov er all appr opr iation 
lev el of a por tfolio ar ea or  fu nd r eq u ir es the 
appr ov al of the C ity C ou nc il.

A lthou gh the legal appr opr iation is at the 
por tfolio lev el or  fu nd  lev el,  c ontr ol of 
ex pend itu r es is ex er c ised  at v ar iou s lev els 
w ithin eac h por tfolio appr opr iation. The C ity 
M anager  has au thor iz ed  the A ssistant C ity 
M anager s to r ealloc ate av ailable r esou r c es 
betw een d epar tm ents w ithin the por tfolio 
they m anage as they d eter m ine to be
appr opr iate.  A d d itionally,  d epar tm ent 
d ir ec tor s ar e au thor iz ed  to r ealloc ate 
av ailable r esou r c es betw een ex pend itu r e
c ategor ies w ithin their  d epar tm ent,
c onsistent w ith the C ity’ s w or k plan. 
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B asis of  A ccou nt ing

A ll fu nd s of the C ity ar e ac c ou nted  for  d u r ing the year  on the m od ified  ac c r u al basis of ac c ou nting in 
ac c or d anc e w ith N or th C ar olina G ener al S tatu tes. U nd er  the m od ified  ac c r u al basis,  r ev enu es ar e 
r ec ogniz ed  in the ac c ou nting per iod  in w hic h they bec om e m easu r able and  av ailable to pay 
liabilities of the c u r r ent per iod . E x pend itu r es ar e r ec ogniz ed  in the ac c ou nting per iod  in w hic h a 
fu nd  liability is inc u r r ed ,  if m easu r able,  ex c ept for  u nm atu r ed  pr inc ipal and  inter est on gener al long-
ter m  d ebt, w hic h is r ec ogniz ed  w hen d u e.  

The C ity’ s A nnu al C om pr ehensiv e F inanc ial R epor t pr esents gov er nm ent-w id e statem ents on a fu ll 
ac c r u al basis. F u nd  financ ial statem ents for  gov er nm ental and  fid u c iar y fu nd s ar e pr esented  on a 
m od ified  ac c r u al basis,  w hile fu nd  financ ial statem ents for  pr opr ietar y fu nd s ar e pr esented  on a fu ll 
ac c r u al basis.

R ev enu es ar e c lassified  by fu nd s and  sou r c es, w ith the follow ing c ategor ies being u sed  in the bu d get 
d oc u m ent:  ad  v alor em  tax es,  other  tax es,  inter gov er nm ental r ev enu e,  fu nc tional r ev enu es,  other  
r ev enu es,  inter fu nd  c har ges,  inv estm ent inc om e,  inter fu nd  tr ansfer s,  and  other  financ ing sou r c es.

E x pend itu r es ar e c lassified  by fu nd ,  por tfolio,  d epar tm ent,  pr ogr am ,  c ategor y and  obj ec t of 
ex pend itu r e. E x pend itu r es ar e separ ated  into sev en m aj or  c ategor ies:  per sonnel,  oper ating,  
c ontr ac t ser v ic es,  c apital ou tlay, tr ansfer s to other  fu nd s,  d ebt ser v ic e and  other  c har ges. The 
c ategor ies ar e d efined  below :

• Per sonnel - S er v ic es pr ov id ed  by r egu lar  
and  tem por ar y C ity em ployees. This 
c ategor y inc lu d es salar ies and  w ages and  
fr inge benefit c osts su c h as soc ial 
sec u r ity,  m ed ic al,  pension,  4 0 1K ,  w or ker s’  
c om pensation, and  d ental ex penses.

• O p er at ing  - S u pplies and  ser v ic es u sed  in 
the d aily oper ation of C ity d epar tm ents. 
The c ategor y inc lu d es u tilities,  su pplies,  
m aintenanc e ser v ic es,  v ehic le oper ations,  
c om m u nic ation ser v ic es ( pr inting,  
postage,  telephone,  etc .) ,  tr av el and  
tr aining ex pend itu r es,  insu r anc e c ov er age 
and  other  ser v ic es ( r ents,  etc .) .

• C ont r act  S er v ices - S er v ic es that ar e 
per for m ed  by per sons or  fir m s w ith 
spec ializ ed  skills and  know led ge. 
E x am ples inc lu d e legal,  m ed ic al,  
engineer ing and  c onsu lting ser v ic es.

• C ap it al O u t lay  - E x pend itu r es for  the 
ac q u isition,  c onstr u c tion,  r enov ation, or  

im pr ov em ent of land ,  bu ild ings,  other  
str u c tu r es, or  eq u ipm ent. E q u ipm ent
c lassified  in this c ategor y c osts $ 5 , 0 0 0  or  
m or e and  has a u sefu l life of m or e than 
one year .

• T r ansf er s t o O t h er  Fu nd s - This c ategor y 
inc lu d es tr ansfer s to other  fu nd s,  
inc lu d ing tr ansfer s betw een annu al 
oper ating fu nd s,  tr ansfer s to inter nal 
ser v ic e fu nd s,  and  tr ansfer s to c apital 
pr oj ec t and  spec ial r ev enu e pr oj ec t fu nd s.

• D eb t  S er v ice - This c ategor y inc lu d es 
c apital lease paym ents and  bond  d ebt 
ser v ic e paym ents.

 O t h er  C h ar g es - This c ategor y inc lu d es all 
other  ex pend itu r es that ar e not c lassified  
in the abov e c ategor ies,  inc lu d ing
appr opr iations of pr oj ec ted  ex c ess 
r ev enu es to balanc e fu nd s and  d ed ic ated
fu nd ing sou r c e r ev enu es and  
ex pend itu r es.
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O v er v iew

D iffer ent tec hniq u es and  m ethod s ar e u sed  to 
assist the C ity in estim ating fu tu r e r ev enu e 
sou r c es. The follow ing infor m ation ou tlines 
signific ant r ev enu e assu m ptions u sed  to
pr oj ec t r ev enu es for  the 2 0 2 7 fisc al year . 

G E N E R A L  FU N D  R E V E N U E S

The tw o lar gest c om ponents of G ener al F u nd  
r ev enu es and  other  financ ing sou r c es ar e A d  
V alor em r ev enu es, estim ated  at 4 5 .0 8
per c ent, and  sales tax estim ated  at 2 5 .82
per c ent of total r ev enu es for  fisc al year  2 0 2 7 .
O per ating r ev enu es ar e estim ated  to pr ov id e 
4 .19 per c ent, and  inter gov er nm ental 
r ev enu es ar e estim ated  to pr ov id e 17 .9 1
per c ent of G ener al F u nd  r esou r c es.  The 
r em aining 7 .0 per c ent of fu nd ing sou r c es ar e 
pr oj ec ted  to be pr ov id ed  by a c om bination of 
inter fu nd  c har ges,  fu nd  balanc e 
appr opr iations, inv estm ent inc om e,  and  other  
m isc ellaneou s tax es and  r ev enu es.  E ac h of 
these fu nd ing sou r c es is ex plained  in gr eater  
d etail in this sec tion.

A d  V alor em  T ax es
The F Y 2 0 2 7 r ec om m end ed  tax  r ate is 4 4 .9 5
c ents per  10 0  d ollar s of pr oper ty v alu ation. 
The total 2 0 2 7 tax able v alu es ar e estim ated  
to be $ 2 4 , 83 7 , 0 0 0 , 0 0 0 and  c ollec tion r ates 
ar e estim ated  at 9 8 per c ent for  r eal and  
per sonal pr oper ty and  m otor  v ehic les. P r ior  
year  tax es and  penalties ar e pr oj ec ted  to total 
$ 6 2 9 , 0 0 0

O f the r ec om m end ed  4 4 .9 5  tax  r ate,  it is 
r ec om m end ed  that 3 8.5 2  c ents r em ain in the 
oper ating bu d get,  w hile the r em aining 6 .4 3  
c ents is applied  to ou tstand ing d ebt and  the 
c apital im pr ov em ent plan. A c c or d ingly,  only 
3 8.5 2  c ents of the pr oj ec t ad  v alor em  tax  is 
r ec or d ed  in the oper ating por tion of the 
bu d get,  the r em aind er  is applied  d ir ec tly to 
the c apital im pr ov em ent plan.     

R eal and  per sonal pr oper ty tax able v alu es ar e 
pr oj ec ted  to be $ 2 2 , 0 0 5 , 0 0 0 , 0 0 0 ,  w hic h 
r epr esents an inc r ease of $ 182 , 7 82 , 0 0 0 or  1
per c ent as c om par ed  to estim ated  fisc al year  
2 0 2 6 v alu es.  The pr oj ec ted  tax able pr oper ty 
v alu e is based  on tax  v alu ation d ata pr ov id ed  
by the C u m ber land  C ou nty Tax  O ffic e in 
O c tober 2 0 2 5 .  The pr oj ec ted  c ollec tion r ates
for  fisc al year s 2 0 2 6 and  2 0 2 7 ar e 9 8 per c ent.

M otor  v ehic le tax able pr oper ty v alu es for  
fisc al year  2 0 2 7 ar e pr oj ec ted  to be 
$ 2 , 0 6 3 , 0 0 0 , 0 0 0 .  

FY  2 0 2 7  G ener al Fu nd  Fu nd ing  
S ou r ces

A d  V alor em  Tax es
4 5 .0 8%

S ales Tax     2 5 .82 %

O ther  Tax es   .7 %

O per ating R ev enu es
4 .19 %

I nter fu nd  C har ges
1.7 8%

F u nd  Balanc e
A ppr opr iation   2 .3 7 %

I nv estm ent I nc om e
1.5 0 %

I nter gov er nm ental
R ev enu es  17 .9 1%

O ther  R ev enu es
0 .6 6 %
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G eneral  F u nd Prop erty  T ax  Rev enu es

O t h er  T ax es

O ther  tax  r ev enu es inc lu d e v ehic le lic ense 
tax es,  pr iv ilege lic enses,  and  gr oss r ec eipts tax  
on shor t-ter m  leases, r ental v ehic les, and  
heav y eq u ipm ent.  

R ev enu e pr oj ec tions for  v ehic le lic ense tax es 
ar e pr oj ec ted  to total $ 3 , 10 0 , 0 0 0 for  fisc al 
year  2 0 2 7 based  u pon the c u r r ent $ 2 5  per  
v ehic le per  year  lic ense tax  r ate. $ 2 0  of the 
per -v ehic le lic ense tax  r ate is r estr ic ted  for  
r oad  im pr ov em ents,  w hic h is pr oj ec ted  at 
$ 2 , 6 0 0 , 0 0 0 . A c c or d ingly,  $ 5 0 0 , 0 0 0  of the 
v ehic le tax  is r ec or d ed  in the oper ating 
bu d get,  and  the r em aind er  in the c apital 
oper ating plan.

S inc e J u ly 1,  2 0 15 ,  the N or th C ar olina 
m u nic ipal au thor ity for  pr iv ilege lic ense tax es 
has been lim ited  to the c ollec tion of beer  and  
w ine lic ense fees,  ped d ler  and  solic itor  per m it 
fees,  and  spec ial ev ent per m its. R ev enu e 
pr oj ec tions for  fisc al year  2 0 2 7 total 
$ 9 12 , 0 0 0 .

V ehic le gr oss r ec eipts tax  r ev enu es ar e 
c ollec ted  on r ental v ehic les and  heav y 
eq u ipm ent and  c ollec tions ar e pr oj ec ted  to 
total $ 9 6 5 , 0 0 0 for  fisc al year  2 0 2 7 . This 
r epr esents a d ec r ease of $ 4 3 , 0 0 0 fr om  fisc al 
year  2 0 2 6 year -end  pr oj ec tions.

I nt er g ov er nm ent al R ev enu es

This r ev enu e sou r c e r epr esents fu nd s 
r ec eiv ed  fr om  other  gov er nm ental u nits.  
D epend ing u pon the sou r c e and  natu r e of the 
r esou r c e,  r estr ic tions m ay be plac ed  on the 
u se of these pr oc eed s.

S t at e S h ar ed  R ev enu es

M aj or  state inter gov er nm ental r ev enu es 
inc lu d e d istr ibu tions of sales,  u tility, beer  and  
w ine tax  pr oc eed s, and  state str eet aid .  
R ev enu e estim ates for  these d istr ibu tions ar e 
influ enc ed  by histor ic al tr end s and  statew id e 
pr oj ec tions pr epar ed by the N or th C ar olina 
L eagu e of M u nic ipalities ( N C L M ) and  the 
F isc al R esear c h D iv ision ( F R D ) ,  a staff agenc y 
of the N or th C ar olina G ener al A ssem bly.  

S ales T ax  D ist r ib u t ions

C u m ber land  C ou nty and  its m u nic ipalities 
c u r r ently r ec eiv e state d istr ibu tions fr om  
thr ee separ ate sales tax es.  A r tic le 4 0  tax  is a 
half-c ent sales tax  fr om  w hic h loc al 
gov er nm ents r ec eiv e d istr ibu tions of 
statew id e c ollec tions on a per  c apita basis.  
A r tic le 3 9  and  4 2  tax es ar e one-c ent and  half-
c ent sales tax es fr om  w hic h loc al 
gov er nm ents r ec eiv e d istr ibu tions based  
u pon tax es gener ated  by sales that oc c u r  in 
the c ou nty,  w hic h is also r efer r ed  to as the 
point-of-d eliv er y m ethod .

P r ior  to O c tober  2 0 0 9 ,  ther e w as an 
ad d itional half-c ent per  c apita-based  sales tax  
( A r tic le 4 4  and  A r tic le 4 2 ) tax es w er e 
d istr ibu ted  on a per  c apita basis.  The tax es 
w er e elim inated  or  m od ified  by the S tate to
fu nd  a takeov er  of som e M ed ic aid  
ex pend itu r es fr om  c ou nties.  To offset sales 
tax  r ev enu e losses to m u nic ipalities,  the S tate 
r ed u c es d istr ibu tions to c ou nties to fu nd  
hold -har m less paym ents to m u nic ipalities.
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P r ior  to 2 0 2 4 ,  C u m ber land  C ou nty c hose to 
hav e the S tate d istr ibu te sales tax  r ev enu es 
am ong the C ou nty and  its m u nic ipalities 
based  on the per  c apita-based m ethod  of 
d istr ibu tion. Beginning in 2 0 2 6 ,  C u m ber land  
C ou nty c hose to hav e the state d istr ibu te 
sales tax  r ev enu es am ong the C ou nty and  its 
m u nic ipalities based  on the ad  v alor em  tax  
v alu e basis m ethod  of d istr ibu tion. S inc e the 
per  ad  v alor em  basis w ill c r eate a signific ant 
d ec line in the C ity’ s sales tax  r ev enu es,  the 
C ou nty has agr eed  to d istr ibu te the sales tax  
in 2 0 2 4  and  2 0 2 5  based  on the 2 0 2 2  sales tax  
d istr ibu tions,  w ith any gr ow th going to the 
C ou nty.

A c c or d ingly,  2 0 2 4  and  2 0 2 5  sales tax  
r ev enu es w er e pr oj ec ted  at $  6 4 , 5 0 0 , 0 0 0
c om par ed  to the 2 0 2 3  ac tu als at $ 5 9 , 6 7 2 , 0 0 0 .  
The pr oj ec ted  gr ow th ov er the last tw o year s 
is d u e to the hold  har m less por tion of the 
sales tax . S tate statu te r eq u ir es the hold  
har m less por tion of the sales tax to 
m u nic ipalities to be d istr ibu ted  based  on a
state alloc ation. Ther efor e,  the C ity m aintains 
the gr ow th in the hold  har m less por tion. 

The N C L M  pr ov id ed  initial pr oj ec tions that 
ov er all statew id e sales tax  c ollec tions for  
fisc al year  2 0 2 6 ar e pr oj ec ted  to finish 3 .4
per c ent abov e fisc al year  2 0 2 5 ,  and  the 2 0 2 7
fisc al year  is pr oj ec ted  to inc r ease by 3 .1
per c ent fr om  2 0 2 6 . 

G eneral  F u nd S al es T ax  D i stri b u ti ons

U t ilit y  T ax  D ist r ib u t ions

Total u tility tax  d istr ibu tions fr om  the S tate 
ar e pr oj ec ted  to be $ 13 , 3 0 0 , 0 0 0 in fisc al year  
2 0 2 7 ,  w hic h is a d ec r ease of 3 .6 per c ent fr om  
the fisc al year  2 0 2 6 or iginal bu d get pr oj ec tion 
of $ 13 , 80 0 , 0 0 0 . The m aj or ity of this d ec r ease 
is pr oj ec ted  to c om e fr om  the elec tr ic ity tax ,
w hic h is pr oj ec ted  to d ec r ease by 3 % . P iped  
natu r al gas tax ,  telec om m u nic ations tax ,  and  
loc al v id eo pr ogr am m ing tax ar e ex pec ted  to 
d ec r ease by net 2 % .

G eneral  F u nd U ti l i ty  T ax  D i stri b u ti ons

O t h er  S t at e S h ar ed  R ev enu es

S tate str eet aid ,  c om m only r efer r ed  to as 
P ow ell Bill r ev enu es,  is influ enc ed by 
pr oj ec tions su pplied  by the N C L M and  state 
bu d get infor m ation.  The pr oc eed s of this tax  
ar e d istr ibu ted  based  on 7 5  per c ent of the 
popu lation and  2 5  per c ent based  on the 
nu m ber  of m iles of c ity-m aintained  str eets.  
F or  fisc al year  2 0 2 7 ,  the per  c apita r ate is 
pr oj ec ted  to be $ 2 0 .7 3 w ith a popu lation 
estim ate of 2 13 , 0 3 2 , and  the per  m ile r ate is 
pr oj ec ted  to be $ 1, 7 6 0 w ith a m u nic ipal 
str eet m ileage estim ate of 7 5 3 .5 m iles. O n 
this basis,  P ow ell Bill r ev enu es ar e ex pec ted  
to total $ 6 , 9 0 0 , 0 0 0 in fisc al year  2 0 2 7 . The 
d ec r ease of 8.6 %  is d u e to r ed u c tions in both 
the per  c apita and  per  m ile r ate w hic h ar e set 
by the state.  This r ev enu e sou r c e m u st be 
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u sed  for  str eet and  sid ew alk c onstr u c tion,  
m aintenanc e, or  r elated  d ebt ser v ic e.  
$ 3 , 6 0 0 , 0 0 0  of the P ow ell bill fu nd s ar e 
ex pend ed  in the oper ating bu d get and  
$ 3 , 3 0 0 , 0 0 0  is alloc ated to the c apital 
im pr ov em ent plan. 

The S tate lev ies an ex c ise tax  on the 
pr od u c tion of beer  and  w ine in N or th 
C ar olina. This r ev enu e is shar ed  w ith the 
c ities on a per  c apita basis. I t is pr oj ec ted  that 
the C ity w ill r ec eiv e $ 9 0 0 , 0 0 0 in beer  and  
w ine tax  pr oc eed s for  fisc al year  2 0 2 7 . This 
r epr esents a d ec r ease fr om  estim ated  
bu d geted  r ev enu es of $ 1, 0 0 0 , 0 0 0  in fisc al 
year  2 0 2 6 .  

L ocal R ev enu es

The m ost signific ant loc al inter gov er nm ental 
r ev enu e sou r c e is a paym ent in lieu  of tax es 
fr om  the P u blic  W or ks C om m ission ( P W C ) .  
This paym ent is spec ified  in the r ev ised  C ity 
C har ter  at 2 .4 5  per c ent of the total elec tr ic  
fu nd  net assets for  the pr ior  c om pleted  fisc al 
year .  F or  fisc al year  2 0 2 6 ,  that paym ent 
totals $ 12 , 0 0 0 , 0 0 0 .  F or  fisc al year  2 0 2 7 ,  that 
paym ent w ill r em ain appr ox im ately 
$ 12 , 0 0 0 , 0 0 0 ,  based  u pon 2 .4 5  per c ent of 
elec tr ic  fu nd  net assets for  the fisc al year  
end ing J u ne 3 0 ,  2 0 2 5 .  

I nter gov er nm ental r ev enu es fr om  
C u m ber land  C ou nty ar e based  u pon for m u las 
spec ified  in the inter loc al agr eem ents for  the 
oper ations of the H az ar d ou s M ater ials 
R esponse Team ,  the c onsolid ated  par ks and  
r ec r eation pr ogr am ,  fir e pr otec tion for  
spec ific  par c els in the L afayette V illage,  L ake 
R im ,  Bonnie D oone and  W est A r ea F ir e 
D istr ic ts,  and  for  fu nd ing agr eem ents for  the 
F r anklin S tr eet par king d ec k and  the S egr a 
S tad iu m  fu nd ing plan.  Ther e is also a c ontr ac t 
w ith C u m ber land  C ou nty sc hools to pr ov id e 
sc hool r esou r c e offic er s and  tr affic  r esou r c e 
offic er s. These r ev enu es ar e pr oj ec ted  to 
ex c eed  $ 2  m illion in F Y 2 6 .  

O ther  loc al inter gov er nm ental r ev enu es 
pr oj ec ted  for  fisc al year  2 0 2 7  inc lu d e:  
r ev enu es fr om  an agr eem ent w ith the 
hou sing au thor ity to pr ov id e on-site polic e 
ser v ic es ( $ 5 2 6 , 7 3 2 ) .   

O t h er  O p er at ing  R ev enu es

This c ategor y is c om pr ised  of v ar iou s 
r ev enu es for  ser v ic es pr ov id ed  by the C ity,  
lic enses and  per m its issu ed  by the C ity and  
the r ental of C ity pr oper ty. 

The fee sc hed u le in the append ix  inc lu d es a 
c om pr ehensiv e list of r ec om m end ed  fees for  
fisc al year  2 0 2 7 , inc lu d ing c hanges to be
im plem ented  effec tiv e J u ly 1,  2 0 2 6 . The 
c hanges pr oposed  ar e m inor  and  pr im ar ily 
r ec om m end ed  to im pr ov e c lar ity and  
ad m inistr ativ e fu nc tions; as su c h, r ev enu e 
pr oj ec tions hav e not been ad j u sted  based  on
the pr oposed  fee str u c tu r e c hanges.

P er m it and  fee r ev enu es for  fisc al year  2 0 2 7  
ar e bu d geted  to be $ 2 , 86 0 , 0 0 0 ,  w hic h is slight 
d ec r ease fr om  the F Y 2 6  pr oj ec tions of 
$ 2 , 9 0 0 , 0 0 0 ,  r eflec ting m od er ating lev els of 
bu ild ing and  tr ad e per m it ac tiv ity.

P r oper ty lease r ev enu es for  fisc al year  2 0 2 6
ar e bu d geted  to total $ 15 1, 0 0 0 .  P r oper ty 
lease r ev enu es for  fisc al year  2 0 2 7 ar e 
pr oj ec ted  to total $ 2 3 2 , 0 0 0

P u blic  S er v ic es r ev enu es for  fisc al year  2 0 2 7  
ar e bu d geted  to be $ 4 , 4 2 7 , 0 0 0 .  A  lar ge 
per c entage of the bu d get r eflec ts 
r eim bu r sem ents fr om  the N C  D epar tm ent of 
Tr anspor tation at $ 3 , 5 4 0 , 0 0 0 .  

D ev elopm ent S er v ic es fees for  planning 
ser v ic es for  fisc al year  2 0 2 6  and  2 0 2 7  ar e 
pr oj ec ted  to be $ 4 9 1, 0 0 0  and  $ 5 10 , 0 0 0 ,  
r espec tiv ely.  

P u blic  safety r ev enu es for  the fisc al year  2 0 2 6  
and  fisc al year  2 0 2 7 ar e pr oj ec ted  to be 
$ 3 , 2 0 0 , 0 0 0 and  $ 5 , 0 2 0 0 , 0 0 0 , r espec tiv ely.  
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P ar ks and  R ec r eation r ev enu es hav e 
r ec ov er ed  fr om  pand em ic  low s. R ev enu es for  
fisc al year  2 0 2 6  ar e pr oj ec ted  at $  2 , 3 0 0 , 0 0 0  
and  fisc al year  2 0 2 7  is antic ipated  to be 
$ 2 , 4 0 0 , 0 0 0 .   

O ther  fees and  ser v ic es ar e pr im ar ily 
estim ated  based  on know n ser v ic e 
agr eem ents.  F or  fisc al year s 2 0 2 6  and  2 0 2 7 ,  
r ev enu e pr oj ec tions inc lu d e:  $ 19 7 , 0 0 0  and  
$ 2 0 1, 0 0 0 ,  r espec tiv ely,  for  c u stod ial and  
m aintenanc e ser v ic es to be pr ov id ed  u nd er  
c ontr ac t for  the A ir bor ne and  S pec ial 
O per ations M u seu m .

O t h er  R ev enu es

R efu nd s and  S u nd r y r ev enu es inc lu d e 
m isc ellaneou s r ev enu es pr oj ec ted  based  on 
histor ic al tr end s,  and  other  estim ated  
r ev enu es su c h as d onations and  
nongov er nm ental gr ants.  

I nd ir ec t c ost alloc ations ar e the lar gest 
fu nd ing sou r c e in I nter fu nd  c har ges for  fisc al 
year  2 0 2 7 and  ar e pr oj ec ted  at $ 3 , 7 0 0 , 0 0 0 . A  
new  plan w ith r ev ised  c osts is antic ipated  in 
fisc al year  2 0 2 7 .

I nv est m ent  E ar ning s

I nv estm ent ear nings ar e the am ou nt of 
r ev enu e r ec eiv ed  fr om  the inv estm ent of id le 
c ash. This sou r c e of r ev enu e is r ou ghly 
estim ated  based  on the pr oj ec ted  c ash 
position of the C ity and  pr oj ec ted  fu tu r e 
inv estm ent ear ning r ates. F or  fisc al year s
2 0 2 5 and  2 0 2 6 ,  r ates of r etu r n on 
inv estm ents r esu lted  in 4 .3 5  per c ent. D u e to 
c hanging ec onom ic  c ond itions, the r esu lting 
r ate of r etu r n for  F Y 2 7  is antic ipated  to be 3 .2
per c ent.

O t h er  Financing  S ou r ces

O ther  financ ing sou r c es pr oj ec ted  for  the 
fisc al year  2 0 2 7 c onsist of tr ansfer s fr om  
other  fu nd s and  antic ipated  loan pr oc eed s. 
Tr ansfer s r epr esent an appr opr iation fr om  

one fu nd  to another  fu nd  w ithin the sam e 
gov er nm ental u nit. 

A n inter -fu nd tr ansfer  is pr oj ec ted  to be m ad e 
fr om  the gener al fu nd  to tr ansit in the 
am ou nt of $ 9 , 4 85 , 6 0 5 to assist w ith tr ansit 
oper ations.

Fu nd  B alance

A n appr opr iation of fu nd  balanc e m ay be 
nec essar y to balanc e pr oj ec ted  r ev enu es and  
ex pend itu r es. The lev el of appr opr iation is 
d eter m ined  by the d iffer enc e betw een the 
pr oj ec ted ex pend itu r e appr opr iations and  
estim ated  r ev enu es for  the u pc om ing fisc al 
year .

The fisc al year  2 0 2 7 fu nd  balanc e 
appr opr iation for  the G ener al F u nd  totals 
$ 5 , 0 4 9 , 0 0 0 and  inc lu d es appr opr iations for  
the r egu lar  c apital fu nd ing plan,  for  ad v anc e 
pay off of d ebt,  ec onom ic  d ev elopm ent,  and  
the C ape F ear  R egional Theater .  

C E N T R A L  B U S I N E S S  T A X  D I S T R I C T  
FU N D

F Y 2 6  w as a tax  r ev alu ation year . The tax  r ate 
for  the C entr al Bu siness Tax  D istr ic t for  fisc al 
year  2 0 2 6 is 14 .89 c ents per  10 0  d ollar s of 
pr oper ty v alu ation. N o c hange is 
r ec om m end ed  in the r ate. Total tax able 
v alu es ar e estim ated to be $ 17 5 , 0 0 0 , 0 0 0 and  
c ollec tion r ates ar e estim ated at 9 8 per c ent 
for  r eal and  per sonal pr oper ty and  9 5 .0 5
per c ent for  m otor  v ehic les. O n this basis,  
fisc al year  2 0 2 7 c u r r ent year  pr oper ty tax  
c ollec tions ar e pr oj ec ted  to be $ 2 6 8, 0 0 0 .
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E M E R G E N C Y  T E L E PH O N E  S Y S T E M
FU N D

E nhanc ed  9 11 oper ations ar e fu nd ed  by
ser v ic e c har ges c ollec ted  by the S tate on
v oic e c om m u nic ations ser v ic es.  I n fisc al year  
2 0 2 6 ,  the E 9 11 F u nd  is pr oj ec ted to r ec eiv e 
$ 3 9 7 , 810 of these d ed ic ated  r ev enu es fr om
the S tate.  I n fisc al year  2 0 2 7 , the E 9 11 F u nd
is pr oj ec ted to r ec eiv e $ 4 2 3 , 5 0 3  fr om these
fu nd s.

F or  fisc al year  2 0 2 6 , oper ating c osts ar e offset
by c u r r ent r ev enu es. N o fu nd  balanc e is
pr oj ec ted  to be u sed  in fisc al year  2 0 2 7 . The
fu nd  is pr oj ec ted  to u se the ac c u m u lated fu nd
balanc e of $ 12 5 , 6 6 6  for  fisc al year  2 0 2 6 . The
N or th C ar olina 9 11 Boar d  r eq u ir es fu nd ed
P u blic  S afety A nsw er ing P oints ( P S A P s) to
ex pend  ac c u m u lated  d ed ic ated  fu nd  balanc e
and  lim its the am ou nt of fu nd  balanc e to be
c ar r ied  for w ar d .

I N T E R G O V E R N M E N T A L  S E R V I C E
FU N D

The I nter gov er nm ental S er v ic e F u nd  su ppor ts
the C ity’ s ex ec u tion of ser v ic e c ontr ac ts u nd er
the I nter gov er nm ental S u ppor t A gr eem ent 
( I G S A )  fr am ew or k w ith F or t Br agg. The
pr im ar y r ev enu e sou r c e is fed er al 
r eim bu r sem ent thr ou gh the D epar tm ent of
the A r m y,  based  on fix ed -r ate task or d er s
ou tlined  in the ex ec u ted  I G S A . F or  fisc al year  
2 0 2 7 ,  those r ev enu es ar e pr oj ec ted  to total 
$ 6 , 0 0 8, ϬϬϬ. 

PA R K I N G  FU N D

The 2 0 2 7  bu d get for  leased  par king spac es
and  hou r ly par king fees has antic ipated  total 
r ev enu es of $ 2 80 , 0 0 0 based  u pon a fu ll fisc al
year  of paid  on-str eet par king.

The bu d get for  the fisc al year  2 0 2 7  pr oj ec ts
that $ 14 7 , 0 0 0  w ill be gener ated  fr om  spec ial 
ev ent par king r ev enu es for  F ayettev ille 
W ood pec ker s’  baseball gam es and  other  
d ow ntow n spec ial ev ents. S pec ial ev ent 
par king r ev enu e pr oj ec tions for  fisc al year  
2 0 2 6  ar e pr oj ec ted  at $ 12 0 , 0 0 0 . 

Tr ad itionally,  r ev enu es gener ated  for  the 
P ar king F u nd  hav e not been su ffic ient to fu lly 
su ppor t oper ating c osts for  d ow ntow n 
par king,  r eq u ir ing tr ansfer s fr om  the G ener al 
F u nd  to balanc e ex pend itu r es. The F Y 2 6  
bu d get antic ipated  that the G ener al F u nd  
w ou ld  pr ov id e a tr ansfer  of $ 6 19 , 7 9 1 to the 
P ar king F u nd  to su ppor t its oper ations 
thr ou gh the tr ansition to on-str eet paid  
par king and  fu ll r ev enu e c ollec tions for  the 
H ay S tr eet P ar king D ec k. F or  F Y 2 7 ,  the 
ad d itional su ppor t r eq u ir ed  is $ 5 5 4 , 0 0 0  to 
pr ov id e fu nd ing for  par king m anagem ent 
ser v ic es. The r ec om m end ed  bu d get d oes not
inc lu d e fu nd ing for  the tr ansfer . 

PW C  A S S E S S M E N T  FU N D

The P W C  assessm ent fu nd  is u sed  to ac c ou nt 
for  fees assessed  to c u stom er s for  w ater  and  
w astew ater  im pr ov em ents.  The fees ar e 
assessed  and  c ollec ted  by the C ity and  
r em itted  to P W C .  F or  fisc al year  2 0 2 6 ,  it is 
pr oj ec ted  that total r ev enu es for  assessm ents 
w ou ld be $ 1, 3 0 0 , 0 0 0 .  F or  fisc al year  2 0 2 7 ,  
those r ev enu es ar e pr oj ec ted  to inc r ease to 
$ 1, 7 0 0 , 0 0 0 . These pr oj ec tions ar e estim ated  
based  on infor m ation r ec eiv ed  fr om  the staff 
of P W C .

A I R PO R T  FU N D

The lar gest sou r c es of r ev enu e to fu nd  A ir por t 
oper ations ar e lease paym ents and  fr anc hise 
fees paid  for  the u se of C ity pr oper ty at the 
F ayettev ille R egional A ir por t.  These r ev enu es 
ar e pr oj ec ted  to total $ 7 , 4 0 0 , 0 0 0  in fisc al year  
2 0 2 7  based  on know n leases and  agr eem ents 
and  r elativ ely stable histor ic al tr end s.  The 
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r ev enu es ar e ex pec ted  to c om pr ise 87 .3 6  
per c ent of total A ir por t oper ating r ev enu es.  

The A ir por t also r ec eiv es fu nd ing fr om  the 
F ed er al A v iation A d m inistr ation and  air lines 
to fu nd  sec u r ity ser v ic es at the A ir por t.  These 
r ev enu es ar e pr oj ec ted  to total $ 2 9 6 , 0 0 0  for  
fisc al year  2 0 2 7  based  u pon c u r r ent 
agr eem ents.  These fu nd s ar e r eim bu r sem ent 
for  the G ener al F u nd  for  law  enfor c em ent 
ser v ic es pr ov id ed  to the A ir por t.  F isc al year  
2 0 2 7  pr oj ec tions inc lu d e $ 4 86 , 0 0 0  of ter m inal 
r entals and  $ 2 , 3 0 0 , 0 0 0  of c ar go and  hangar  
r entals fu nd ing.  

L and ing fees paid  by v ar iou s c om panies ar e 
ex pec ted  to be $ 3 5 3 , 0 0 0  in fisc al year  2 0 2 7 .

G ener ally,  A ir por t F u nd  r ev enu es ex c eed  
ex pend itu r es,  allow ing for  the ac c u m u lation 
of assets to be u sed  for  fu tu r e c apital 
im pr ov em ents. The u se of $ 1, 0 7 0 , 0 0 0  of 
ac c u m u lated  net assets ( fu nd  balanc e)  is 
pr oj ec ted  to balanc e the A ir por t F u nd  in fisc al 
year 2 0 2 7  for  tr ansfer s for  c apital pr oj ec ts 
and  v ehic les.  

S O L I D  W A S T E FU N D

The r esid ential solid  w aste fee is the pr im ar y 
fee su ppor ting S olid  W aste D iv ision 
oper ations. F or  fisc al year  2 0 2 7 ,  staff 
r ec om m end s that the annu al fee inc r ease by 
$ 10  to $ 2 85  per  single-fam ily r esid ential u nit. 
Based  on the c u r r ent fee,  c u r r ent year  fee
r ev enu es for  fisc al year  2 0 2 6  ar e pr oj ec ted  to 
total $ 18, 5 0 0 , 0 0 0 . W ith the fee inc r ease,  F Y 2 7  
r ev enu e is pr oj ec ted  to inc r ease to 
$ 19 , 3 80 , 0 0 0 .

I nter gov er nm ental r ev enu e pr oj ec tions for  
fisc al year  2 0 2 6  inc lu d e $ 3 85 , 0 0 0  fr om  
C u m ber land  C ou nty based  u pon agr eed  
paym ents of $ 5  per  hou sehold  and  $ 16 0 , 0 0 0  
in pr oc eed s fr om  the solid  w aste d isposal tax  
c ollec ted  by the S tate.

S T O R M W A T E R  FU N D

I n fisc al year  2 0 2 7  stor m w ater  fees w ill be 
assessed  u sing a tier ed  r ate str u c tu r e. 

Per cent ag e 
of  Par cels

I m p er v iou s 
A r ea 

( B u ild ing  S F)

M ont h ly  
R at e

A nnu al 
R at e

T ier  1 7 7 % < 2 5 0 0 $ 7 .0 0   $ 84   
T ier  2 2 2 % 2 5 0 1-4 80 0 $ 14 .0 0   $ 16 8  
T ier  3 1% > 4 80 0 $ 2 1.0 0   $ 2 5 2   

S tor m w ater  fee r ev enu e for  fisc al year  2 0 2 7  
for  fir st-year  c ollec tions of tier ed  r ates ar e 
pr oj ec ted  to total $ 15 , 2 0 0 , 0 0 0 . This is an 
inc r ease of 10 .8%  ov er  fisc al year  2 0 2 6 ,  
stor m w ater  fee r ev enu es of $ 13 , 7 0 0 , 0 0 0 .

The N or th C ar olina D epar tm ent of 
Tr anspor tation ( N C D O T)  c ontr ac ts w ith the 
C ity to sw eep state-m aintained  r oad s w ithin 
the c ity. R ev enu es pr oj ec ted  fr om  c ontr ac t 
paym ents ar e $ 3 1, 5 0 0  per  q u ar ter ,  or  
$ 12 6 , 0 0 0  per  year .

T R A N S I T  FU N D

The Tr ansit F u nd  r ec eiv es appor tionm ent 
gr ants fr om  the fed er al gov er nm ent for  the 
oper ation of tr ansit ser v ic es. These gr ants 
m ay be u sed  to fu nd  A D A  ser v ic es,  v ehic le 
and  gener al m aintenanc e,  lim ited  oper ating 
c osts and  spec ific  ser v ic e enhanc em ents.
S u pplem ental appor tionm ent d u e to C ov id -19  
is no longer  av ailable,  w hic h has inc r eased  the 
d em and  for  gener al fu nd su ppor t. F or  fisc al 
year  2 0 2 6 ,  the gener al fu nd  pr ov id ed  
$ 8, 5 7 5 , 6 0 5  in su ppor t to tr ansit. That su ppor t 
is r ec om m end ed  to inc r ease in fisc al year  
2 0 2 7  to $ 9 , 4 7 5 , 6 0 5 .

The Tr ansit F u nd  also r ec eiv es fu nd ing u nd er  
the D O T F ed er al Tr ansit A d m inistr ation. Total 
gr ant r ev enu es for  2 0 2 5  gr ants and  2 0 2 6  
gr ants,  ar e pr oj ec ted  to total $ 6 , 6 0 0 , 0 0 0  and  
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$ 5 , 4 0 0 , 0 0 0 ,  r espec tiv ely. F or  fisc al year  2 0 2 7 ,  
the gr ant fu nd s ar e pr oj ec ted  at $ 3 , 6 0 0 , 0 0 0 ,  
of w hic h $ 1, 7 0 0 , 0 0 0 is ex pec ted  to be 
av ailable for  assistanc e w ith oper ating 
ex pend itu r es.

The C ity assesses a $ 5  v ehic le lic ense tax  
d ed ic ated  to su ppor t tr ansit oper ations. F or  
fisc al year 2 0 2 7 ,  pr oc eed s fr om  this r ev enu e 
ar e pr oj ec ted  to be $ 5 3 0 , 0 0 0 .  

The Tr ansit S ystem  is pr oj ec ted  to gener ate a 
total of $ 7 0 0 , 0 0 0  in far e r ev enu es in fisc al 
year  2 0 2 6 . F or  fisc al year  2 0 2 7 ,  these 
r ev enu es ar e pr oj ec ted  to total $ 7 3 6 , 0 0 0  
based  on c u r r ent far e r ates.

P r oper ty u se r ev enu es w er e also im pac ted  by 
the C O V I D -19  pand em ic ,  bu t ar e star ting to 
r etu r n to pr e-pand em ic  lev els. F or  F Y 2 7 ,  
pr oper ty u se r ev enu es ar e pr oj ec ted  to total 
$ 2 3 1, 7 0 3 as c om par ed  to the F Y 2 0 2 5  ac tu als  
of $ 2 2 4 , 0 17 . These r ev enu es inc lu d e 
r ev enu es fr om  the C ool S pr ings D ow ntow n 
D istr ic t,  A m er ic an C oac h L ines and  G r eyhou nd  
for  lease c osts and  shar ed  oper ating c osts for  
their  loc ation in the Tr ansit C enter . 
O ther  fees and  ser v ic e r ev enu es pr im ar ily 
c onsist of ad v er tising r ev enu es and  ar e 
pr oj ec ted  to total $ 9 5 , 0 0 0  and  $ 9 2 , 0 0 0  in 
fisc al year s 2 0 2 6  and  2 0 2 7 ,  r espec tiv ely.  

L E O S S A  FU N D

The L E O S S A F u nd  ( L aw  E nfor c em ent O ffic er s 
S pec ial S epar ation A llow anc e F u nd )  is 
su ppor ted  thr ou gh inter fu nd  c har ges for  
em ployee benefits,  pr im ar ily c har ged  to the 
G ener al F u nd .  The fu nd  r ev enu es ar e 
pr oj ec ted  based  u pon estim ated  ear nings of 
sw or n law  enfor c em ent per sonnel d u r ing the 
fisc al year  and  an ac tu ar ially d eter m ined  
fu nd ing r ate,  w hic h is c u r r ently set at 13 .3
per c ent of ear nings.

FL E E T  M A I N T E N A N C E  FU N D

The F leet M aintenanc e F u nd  is u sed  to 
ac c ou nt for  c osts assoc iated  w ith c entr aliz ed  
m aintenanc e oper ations for  au tom otiv e and  
other  eq u ipm ent u sed  by all C ity 
d epar tm ents.  These c osts ar e billed  to the 
d epar tm ents r ec eiv ing the ser v ic es. 

R I S K  M A N A G E M E N T  FU N D

The R isk M anagem ent F u nd  is pr im ar ily 
fu nd ed  thr ou gh inter fu nd  c har ges to other  
fu nd s for  ser v ic es,  inc lu d ing w or ker s’  
c om pensation benefits,  health and  d ental 
benefits and  pr oper ty and  c asu alty insu r anc e 
c ov er age.  These c har ges ar e pr oj ec ted  based  
on histor ic al tr end s and  estim ated  c har ges 
need ed  to financ e ex pec ted  ex pend itu r es.

I n ad d ition,  em ployees and  r etir ees also 
c ontr ibu te to the R isk M anagem ent F u nd  for  
health and  d ental c ov er age for  ind iv id u al and  
d epend ent c ov er age.  C ontr ibu tions ar e 
pr oj ec ted  based  on the antic ipated  nu m ber  of 
par tic ipants and  r ates need ed  to fu nd  
ex pec ted  c laim s ex pend itu r es.
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses by Fund
Airport 5,078,252$              5,359,643              5,788,403              8,284,676              8,461,791               177,115             
Central Business Tax District 254,694                    345,734                 303,868                 340,076                 339,978                  (98)                      
E-911 459,872                    598,354                 416,736                 576,647                 489,454                  (87,193)              
Fleet 7,954,250                 8,196,467              7,401,768              8,932,874              9,013,922               81,048                
General Fund 194,507,782            201,440,887         214,209,258          217,002,316         213,091,909          (3,910,407)         
Intergovernmental Fund -                            -                         1,406,153              6,008,251              6,008,251               -                      
LEOSSA 4,009,321                 1,873,598              6,299,807              3,404,000              4,986,808               1,582,808          
Parking Fund 1,153,642                 1,176,402              1,008,776              1,203,461              598,935                  (604,526)            
Property and Liability 2,266,503                 3,249,514              2,517,916              3,358,040              3,296,467               (61,573)              
PWC Accessment 1,760,227                 1,634,251              1,296,422              2,166,000              1,685,349               (480,651)            
Risk Management 19,557,897              20,214,517           21,895,162            22,140,500           22,512,853             372,353             
Safety and Workers Compensation 2,030,522                 1,573,739              1,836,648              2,967,036              2,396,854               (570,182)            
Solid Waste Operating Fund 13,639,149              13,726,434           16,240,166            18,705,193           19,381,125             675,932             
Storm Water Operating Fund 14,829,402              14,448,218           11,475,412            15,585,587           15,176,775             (408,812)            
Transit Operating Fund 13,396,801              13,137,010           13,397,455            14,158,161           15,373,508             1,215,347          

Total Uses by Fund 280,898,314$   286,974,768         305,493,950          324,832,818         322,813,979          (2,018,839)         

Uses by Portfolio
Community Investment 7,361,240$              8,034,112              8,355,593              10,514,268           9,380,324               (1,133,944)         
Operations 185,481,572            183,192,184         196,108,142          205,906,038         210,758,084          4,852,046          
Other Appropriations 36,120,508              39,439,239           42,298,474            35,549,388           30,003,197             (5,546,191)         
Support Services 51,934,994              56,309,233           58,731,741            72,863,124           72,672,374             (190,750)            

Total Uses by Portfolio 280,898,314$   286,974,768         305,493,950          324,832,818         322,813,979          (2,018,839)         

Total Funds 280,898,314$   286,974,768  305,493,950   324,832,818  322,813,979    (2,018,839)  

Summary of Expenditures by Fund
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources  
Intergovernmental Revenues 43,147,464                36,405,685              50,766,656              42,582,418              43,766,415              1,183,997                
Operating Revenue 39,967,153                43,860,546              47,730,213              56,727,249              57,136,508              409,259                   
Other Revenues 1,319,543                  4,607,015                3,613,148                2,728,206                2,389,978                (338,228)                  
Investment Income 5,902,553                  6,316,062                6,791,918                6,768,772                5,755,894                (1,012,878)               
Other Financing Sources 2,254,157                  4,204,123                1,131,337                -                            680,000                   680,000                   
Fund Balance Appropriation -                              -                            -                            19,165,405              6,218,611                (12,946,794)             
Ad Valorem Taxes 74,647,461                81,768,020              90,035,775              92,154,395              96,922,151              4,767,756                
Interfund charges 24,305,226                26,033,733              26,398,114              27,865,865              27,207,764              (658,101)                  
Transfer from Other Funds -                              -                            -                            (44,400)                    (64,771)                    (20,371)                    
Other Taxes 1,501,937                  3,603,867                4,100,017                1,668,458                1,494,043                (174,415)                  
Sales Tax 63,591,544                64,130,538              61,932,221              51,489,950              55,016,558              3,526,608                
Employee Benefit Contributions 23,122,997                23,203,095              22,821,112              23,726,500              26,290,828              2,564,328                

Total Sources 279,760,035$    294,132,684            315,320,511            324,832,818            322,813,979            (2,018,839)               

Uses
Personnel Services 139,858,357              143,345,774            159,485,769            180,339,807            190,064,121            9,724,314                
Operating Expenditures 61,773,904                59,219,894              61,090,740              72,143,543              74,199,025              2,055,482                
Contract Services 13,369,042                13,929,746              17,924,941              31,499,296              27,516,670              (3,982,626)               
Capital Outlay 7,062,732                  7,650,690                1,630,797                2,174,293                1,240,544                (933,749)                  
Other Charges 15,576,632                15,612,113              17,983,950              5,047,199                5,041,380                (5,819)                      
Debt Service 287,162                     4,551,604                3,318,928                1,140,187                478,824                   (661,363)                  
Inventory & Cost Redistribution (66,830)                      337,861                   (11,374)                    (59,766)                    (69,103)                    (9,337)                      
Transfer to Other Funds 43,037,315                42,327,086              44,070,199              32,548,259              24,342,518              (8,205,741)               

Uses Total 280,898,314$    286,974,768            305,493,950            324,832,818            322,813,979            (2,018,839)               

Change in Net Position (1,138,279)$    7,157,916                9,826,561                -                            -                            -                            

Uses by Department
Mayor, Council, City Clerk 1,187,522                  1,416,692                1,151,532                1,628,589                1,149,104                (479,485)                  
City Managers Office 2,614,910                  3,263,106                5,168,202                13,856,941              13,166,046              (690,895)                  
Marketing & Communications 916,998                     985,890                   1,052,931                1,349,926                1,409,917                59,991                     
Budget & Evaluation 495,435                     587,991                   944,851                   701,463                   746,736                   45,273                     
Other Appropriations 36,120,508                39,439,239              42,298,474              35,549,388              30,003,197              (5,546,191)               
City Attorneys Office 2,010,773                  2,050,952                2,284,506                2,507,854                2,380,938                (126,916)                  
Finance 15,511,386                16,869,442              16,007,479              19,112,375              18,874,357              (238,018)                  
Human Resource Development 21,528,696                22,327,010              24,254,424              24,800,368              25,185,819              385,451                   
Human Relations 247,589                     303,317                   349,186                   367,406                   384,853                   17,447                     
Information Technology 7,669,274                  8,808,150                7,867,816                8,905,608                9,759,457                853,849                   
Police 60,434,775                59,638,983              61,470,024              73,485,201              76,024,495              2,539,294                
Fire 34,349,889                34,816,550              40,936,941              39,696,479              41,808,264              2,111,785                
Development Services 5,091,481                  5,403,065                5,551,630                7,675,497                6,810,710                (864,787)                  
Public Services 44,852,159                42,110,336              45,646,873              44,747,460              43,354,333              (1,393,127)               
Parks, Recreation & Maintenance 27,369,696                28,129,662              28,868,446              25,536,061              25,737,693              201,632                   
Economic & Community Development 2,022,170                  2,327,730                2,454,777                2,471,365                2,184,761                (286,604)                  
Airport 5,078,252                  5,359,643                5,788,403                8,282,676                8,459,791                177,115                   
Transit 13,396,801                13,137,010              13,397,455              14,158,161              15,373,508              1,215,347                

Total 280,898,314$ 286,974,768 305,493,950 324,832,818 322,813,979 (2,018,839)    

Summary of Revenues and Expenditure Appropriations
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2026-27 Adopted Budget Revenues and Other Financing Sources

2026-27 Adopted Budget Expenditures and Other Financing Uses

Funds Reported in Annual Budget Ordinance

Ad Valorem Taxes
30.0%

Sales Tax
17.0%

Other Taxes
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dǇƉĞ ŽĨ ZĞƉůĂĐĞͲ
&ƵŶĚ �ĂƉŝƚĂů �ĞƉĂƌƚŵĞŶƚ �ĞƐĐƌŝƉƚŝŽŶ WƌŝĐĞ YƚǇ dŽƚĂů ŵĞŶƚ

'eneral Fund

�ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ
ZĞƉůĂĐĞŵĞŶƚƐ

F/ZE Positive Pressure Fan   5,184$  3   15,552$  Yes
F/ZE Positive Pressure Fan  ϲ,588 1  ϲ,588 Yes
F/ZE /nĨlataďle SwiĨtwater Zescue Boat   13,840 1  13,840 Yes
F/ZE SpreaĚer   15,250 1  15,250 Yes
F/ZE Cutter   13,750 1  13,750 Yes
F/ZE Zam anĚ Captium   11,250 1  11,250 Yes
F/ZE Zam BatterǇ <it  8,595 1  8,595 Yes
PZM �ero Turn Mower   20,000 1  20,000 Yes

dŽƚĂů ZĞƉůĂĐĞŵĞŶƚƐ  ϭϬϰ͕ϴϮϱΨ  

�ĚĚŝƚŝŽŶƐ
F/ZE Diesel Exhaust Filter   9,99ϲ$  10   99,9ϲ0$  No
F/ZE PPE 'ear DrǇer   10,050 1  10,050 No
F/ZE :et ,ose Washer   12,3ϲ2 1  12,3ϲ2 No

dŽƚĂů �ĚĚŝƚŝŽŶƐ  ϭϮϮ͕ϯϳϮΨ  

dŽƚĂů �ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ  ϮϮϳ͕ϭϵϳΨ  

sĞŚŝĐůĞƐ
ZĞƉůĂĐĞŵĞŶƚƐ

PZM TrucŬ, >ight DutǇ   55,000$  1   55,000$  Yes
PZM Cargo san   50,000 1  50,000 Yes

dŽƚĂů ZĞƉůĂĐĞŵĞŶƚƐ  ϭϬϱ͕ϬϬϬΨ  

�ĚĚŝƚŝŽŶƐ
CMK TrucŬ, >ight DutǇ   55,000$  2   110,000$  No

dŽƚĂů �ĚĚŝƚŝŽŶƐ  ϭϭϬ͕ϬϬϬΨ  

dŽƚĂů sĞŚŝĐůĞƐ  Ϯϭϱ͕ϬϬϬΨ  

ZŝŐŚƚƐͲŽĨͲtĂǇ
CAK ZightͲoĨͲWaǇ  854$    854  1 $  No

dŽƚĂů ZŝŐŚƚƐͲŽĨͲtĂǇ  ϴϱϰΨ  

Total 'eneral Fund  ϰϰϯ͕ϬϱϭΨ  

�irport Fund

�ƵŝůĚŝŶŐ �ǆƉĞŶĚŝƚƵƌĞƐ
,angar Maintenance   98,700$  1   98,700$  No

dŽƚĂů �ƵŝůĚŝŶŐ �ǆƉĞŶĚŝƚƵƌĞƐ   ϵϴ͕ϳϬϬΨ  

/ŵƉƌŽǀĞŵĞŶƚƐ
Signage   50,000$  1   50,000$  Yes

dŽƚĂů /ŵƉƌŽǀĞŵĞŶƚƐ   ϱϬ͕ϬϬϬΨ  

sĞŚŝĐůĞƐ
TrucŬ, MeĚium DutǇ   91,99ϲ$  2   183,992$  Yes

dŽƚĂů sĞŚŝĐůĞƐ  ϭϴϯ͕ϵϵϮΨ  

Total �irport Fund  ϯϯϮ͕ϲϵϮΨ  

ZĞĐŽŵŵĞŶĚĞĚ

�aƉŝtaů KutůaǇ bǇ &und
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dǇƉĞ ŽĨ ZĞƉůĂĐĞͲ
&ƵŶĚ �ĂƉŝƚĂů �ĞƉĂƌƚŵĞŶƚ �ĞƐĐƌŝƉƚŝŽŶ WƌŝĐĞ YƚǇ dŽƚĂů ŵĞŶƚ

ZĞĐŽŵŵĞŶĚĞĚ

Solid Waste Fund

�ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ
Fleet Management Equipment   75,773$  1   75,773$  Yes

dŽƚĂů �ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ   ϳϱ͕ϳϳϯΨ  

Total Solid Waste Fund   ϳϱ͕ϳϳϯΨ  

Stormwater Fund

�ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ
Concrete Mixer   5,100$  1  5,100$  No
Pressure Washer   14,200 1  14,200 No
Trench Box Extension  5,000 1  5,000 No
Sewer Cleaner   339,728 1   339,728 No

dŽƚĂů �ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ  ϯϲϰ͕ϬϮϴΨ  

Total Stormwater Fund  ϯϲϰ͕ϬϮϴΨ  

Fleet Fund

�ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ
AC Service Machine   15,000$  1   15,000$  No
Diagnostic Scan Tool   10,000 1   10,000 Yes

dŽƚĂů �ƋƵŝƉŵĞŶƚ Ͳ KƚŚĞƌ   Ϯϱ͕ϬϬϬΨ  

Total Fleet Fund   Ϯϱ͕ϬϬϬΨ  

Total Capital Outlay Ψ     ϭ͕ϮϰϬ͕ϱϰϰ

�aƉŝtaů KutůaǇ bǇ &und
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Type of Replace-
Department Capital Description Price Qty Total ment

Operations

Airport
�uilding Eǆpenditures

,angar Maintenance   98,700$ 1   98,700$ No
Total �uilding Eǆpenditures   98,ϳ00$ 

/mprovements
Signage   50,000$ 1   50,000$ Yes

Total /mprovements   50,000$ 

Vehicles
Truck, MeĚium Duty   91,99ϲ$ 2   183,992$ Yes

Total Vehicles   183,992$ 

Total Airport   332,692$ 

Fire

Equipment - Other
Positive Pressure Fan   5,184$ 3   15,552$ Yes
Positive Pressure Fan  ϲ,588 1  ϲ,588 Yes
/nflataďle Swiftwater Rescue Boat   13,840 1   13,840 Yes
SpreaĚer   15,250 1   15,250 Yes
Cutter   13,750 1   13,750 Yes
Ram anĚ Captium   11,250 1   11,250 Yes
Ram Battery <it  8,595 1  8,595 Yes
Diesel Exhaust Filter  9,99ϲ 10   99,9ϲ0 No
PPE 'ear Dryer   10,050 1   10,050 No
:et ,ose Washer   12,3ϲ2 1   12,3ϲ2 No

Total Equipment - Other   20ϳ,19ϳ$ 

Total Fire   20ϳ,19ϳ$ 

ParŬs, Recreation Θ Maintenance

Equipment - Other
�ero Turn Mower   20,000$ 1   20,000$ Yes

Total Equipment - Other   20,000$ 

Vehicles
Truck, Light Duty   55,000$ 1   55,000$ Yes
Cargo san   50,000 1   50,000 Yes

Total Vehicles   105,000$ 

Total ParŬs, Recreation Θ Maintenance   125,000$ 

Public Services

Recommended

�aƉŝtaů KutůaǇ bǇ WŽrtfŽůŝŽ bǇ �eƉartŵent
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Type of Replace-
Department Capital Description Price Qty Total ment

Recommended

Equipment - Other
Fleet Management Equipment   75,773$ 1   75,773$ No
Concrete Mixer  5,100 1  5,100 No
Pressure Washer   14,200 1   14,200 No
Trench Box Extension  5,000 1  5,000 No
Sewer Cleaner   339,728 1   339,728 No

Total Equipment - Other   439,801$ 

Total Public Services   439,801$ 

Total Operations   1,104,690$ 

Support Services and Administration

 City Attorney's Office

Rights-of-Way
Right-of-Way   854$ 1    854$ No

Total Rights-of-Way   854$ 

Total City Attorney's Office   854$ 

 City Manager's Office

Vehicles
Truck, Light Duty   55,000$ 2   110,000$ No

Total Vehicles   110,000$ 

Total City Manager's Office   110,000$ 

 Finance Department

Equipment - Fleet
AC Service Machine   15,000$ 1   15,000$ No
Diagnostic Scan Tool   10,000 1 10,000 Yes

Total Equipment - Fleet   25,000$ 

Total Finance Department   25,000$ 

Total Support Services and Administration   135,854$ 

Total Capital Outlay   1,240,544$ 

�aƉŝtaů KutůaǇ bǇ WŽrtfŽůŝŽ bǇ �eƉartŵent
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Transfer To Transfer From
KperatinŐ Transfers
Capital Improvement Fund 5,181,841$  
General Fund 5,181,841$  

Federal and State �ssitance Fund 2ϯ6,464
General Fund 2ϯ6,464

General Fund 100,000
Federal and State �ssitance Fund 100,000

Transit Operating Fund 9,475,605
General Fund 9,475,605

Total Operating Transfers 14,99ϯ,910$   14,99ϯ,910$   

Capital Transfers
�irport Capital Project Fund 464,6ϯϯ$  
�irport Operating Fund 464,6ϯϯ$  

�nvironmental Protection Capital Project Fund 82,788
Stormwater Management Fund 82,788

General Governmental Capital Project  Fund 592,ϯ80
Stormwater Management Fund 592,ϯ80

General Governmental Capital Project  Fund 1,440,000
General Fund 1,440,000

General Governmental Capital Project  Fund 4,0ϯ0,ϯ1ϯ
Capital Improvement Fund 4,0ϯ0,ϯ1ϯ

General Governmental Capital Project  Fund 506,7ϯ2
�irport Fund 506,7ϯ2

General Governmental Capital Project  Fund 1,496,545
Solid taste Fund 1,496,545

Public Safety Capital Project Fund 1,18ϯ,5ϯ0
General Fund 1,18ϯ,5ϯ0

202ϲͲ2ϳ ZeĐommenĚeĚ �ƵĚŐet

Intrabudget Transfers
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Transfer To Transfer From

Public Safety Capital Project Fund   2,807,691$ 
Capital Improvement Fund   2,807,691$ 

Parks & Recreation Capital Project Fund  740,982
Capital Improvement Fund  740,982

Transportation Capital Project Fund   2,750,749
Capital Improvement Fund   2,750,749

Transit Capital Fund   1,162,000
Transit Operating Fund   1,162,000

Transit Special Revenue   20,000
General Fund   20,000

Stormwater Capital Project Fund   2,500,000
Stormwater Management Fund   2,500,000

Total Capital Transfers   19,230,922$   19,230,922$ 

Total Transfers   34,224,832$   34,224,832$ 

Intrabudget Transfers
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Authorized Regular Positions -
Full-Time Equivalents

Funds Reported in Annual Budget Ordinance
General Fund

Community Investment 63.9 70.2 72.2 0.00
Operations 1,130.4 1,177.5 1,182.5 0.00
Support Services & Administration 127.8 155.4 162.8 0.00
Other Appropriations 0.2 0.3 0.3 0.00

Total General Fund 1,322.3 1,403.4 1,417.7 0.0
Airport Fund

Operations 25.5 24.5 25.5 0.0
25.5 24.5 25.5 0.0

Emergency Telephone System Fund
Operations 1.3 1.3 1.3 0.0

1.3 1.3 1.3 0.0

Intergovernmental Fund 0.0 2.0 2.0 0.0
Support Services & Administration 0.0 2.0 2.0 0.0

Solid Waste Fund
Operations 81.5 86.7 87.7 0.0

81.5 86.7 87.7 0.0
Stormwater Fund

Operations 55.6 56.3 56.3 0.0
55.6 56.3 56.3 0.0

Transit Fund
Operations 134.0 129.0 155.0 0.0

134.0 129.0 155.0 0.0

Total Annual Budget Ordinance 1,620.2 1,703.2 1,745.5 0.0
Funds Reported in Internal Service Fund Financial Plans
Fleet Maintenance Fund

Support Services & Administration 34.1 33.1 33.0 0.0
34.1 33.1 33.0 0.0

Risk Management Fund
Support Services & Administration 5.6 5.6 5.3 0.0

5.6 5.6 5.3 0.0

Total Internal Service Fund Financial Plans 39.7 38.7 38.3 0.0
Multi-Year Special Revenue Funds *
Federal and State Financial Assistance Fund

Community Investment 8.2 6.8 5.8 0.0
Operations 19.0 1.0 1.0 0.0
Support Services & Administration 1.0 0.0 0.0 0.0

28.2 7.8 6.8 0.0

Total Multi-Year Special Revenue Funds 28.2 7.8 6.8 0.0

Multi-Year Capital Project Funds *
Support Services & Administration 6.0 0.0 0.0 0.0

Total Multi-Year Capital Project Funds 6.0 0.0 0.0 0.0

Total All Funds * 1,694.1 1,749.6 1,790.5 0.0

* Special Revenue Funds are appropriated in their respective ordinances and are not included in the annual budget
ordinance or financial plans.
* Frozen (unfunded) positions are not included in FTE position counts above.

2026-27           
Adopted          
Budget

2026-27 
Recommended 

Budget

2025-26      
Original      
Budget

2024-25      
Actual

Authorized Staffing by F und
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Authorized Regular Positions -
Full-Time Equivalents 2024-25      

Actual

2025-26      
Original       
Budget

2026-27 
Recommended 

Budget

2026-27      
Adopted       
Budget

Community Investment
Economic & Community Development 14.0 13.0 14.0 0.0
Development Services 55.0 61.0 61.0 0.0
Human Relations 3.0 3.0 3.0 0.0

72.0 77.0 78.0 0.0

Operations
Airport 25.5 24.5 25.5 0.0
Fire 345.0 348.0 352.0 0.0
Parks, Recreation & Maintenance 168.0 171.0 172.0 0.0
Police 567.5 589.5 589.5 0.0
Public Services 207.3 214.3 215.3 0.0
Transit 134.0 129.0 155.0 0.0

1,447.3 1,476.3 1,509.3 0.0

Support Services & Administration
Budget and Evaluation 5.1 6.1 6.1 0.0
City Attorney's Office 13.5 15.5 15.5 0.0
City Manager's Office 27.9 35.9 40.9 0.0
Finance 66.0 70.0 71.0 0.0
Human Resource Development 21.0 22.0 23.0 0.0
Information Technology 29.0 32.0 33.0 0.0
Marketing & Communications 9.0 11.5 10.5 0.0
Mayor, Council and City Clerk 3.0 3.0 3.0 0.0

174.5 196.0 203.0 0.0

Other Appropriations 0.3 0.3 0.3 0.0

Total All Departments 1,694.1 1,749.6 1,790.5 0.0

* FTE position counts above include positions which are appropriated in Special Revenue Fund Project Ordinances and are
not included in the annual budget ordinance or financial plans.

* Frozen (unfunded) positions are not included in FTE position counts above.

Authorized Staffing by Portfolio
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&ƵŶĚ �ĐĐŽƵŶƚŝŶŐ 

D - ϭ 

&ƵŶĚ �ĐĐŽƵŶƚŝŶŐ 

dŚĞ ĂĐĐŽƵŶƚƐ ŽĨ ƚŚĞ �ŝƚǇ ŽĨ &ĂǇĞƚƚĞǀŝůůĞ ĂƌĞ ŽƌŐĂŶŝǌĞĚ ŽŶ ƚŚĞ ďĂƐŝƐ ŽĨ ĨƵŶĚƐ͕ ĞĂĐŚ ŽĨ ǁŚŝĐŚ ŝƐ 
ĐŽŶƐŝĚĞƌĞĚ Ă ƐĞƉĂƌĂƚĞ ĂĐĐŽƵŶƚŝŶŐ ĞŶƚŝƚǇ͘ dŚĞ ŽƉĞƌĂƚŝŽŶƐ ŽĨ ĞĂĐŚ ĨƵŶĚ ĂƌĞ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ǁŝƚŚ Ă 
ƐĞƉĂƌĂƚĞ ƐĞƚ ŽĨ ƐĞůĨ-ďĂůĂŶĐŝŶŐ ĂĐĐŽƵŶƚƐ ĐŽŵƉƌŝƐĞĚ ŽĨ ĂƐƐĞƚƐ͕ ůŝĂďŝůŝƚŝĞƐ͕ ĨƵŶĚ ďĂůĂŶĐĞ͕ ƌĞǀĞŶƵĞƐ ĂŶĚ 
ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 'ŽǀĞƌŶŵĞŶƚ ƌĞƐŽƵƌĐĞƐ ĂƌĞ ĂůůŽĐĂƚĞĚ ƚŽ ĂŶĚ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ŝŶ ŝŶĚŝǀŝĚƵĂů ĨƵŶĚƐ ďĂƐĞĚ 
ŽŶ ƚŚĞ ƉƵƌƉŽƐĞƐ ĨŽƌ ǁŚŝĐŚ ƚŚĞǇ ĂƌĞ ƚŽ ďĞ ƐƉĞŶƚ͘  

dŚĞ ǀĂƌŝŽƵƐ ĨƵŶĚƐ ĂƌĞ ŐƌŽƵƉĞĚ ŝŶƚŽ ƚǁŽ ďƌŽĂĚ ĨƵŶĚ ĐĂƚĞŐŽƌŝĞƐ ĂŶĚ ƐĞǀĞƌĂů ƐƵď-ĨƵŶĚ ƚǇƉĞƐ͘  �ůů ĨƵŶĚƐ 
ŽĨ ƚŚĞ �ŝƚǇ ĂƌĞ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ĚƵƌŝŶŐ ƚŚĞ ǇĞĂƌ ŽŶ ƚŚĞ ŵŽĚŝĨŝĞĚ ĂĐĐƌƵĂů ďĂƐŝƐ ŽĨ ĂĐĐŽƵŶƚŝŶŐ ŝŶ 
ĂĐĐŽƌĚĂŶĐĞ ǁŝƚŚ EŽƌƚŚ �ĂƌŽůŝŶĂ 'ĞŶĞƌĂů ^ƚĂƚƵƚĞƐ͘  WůĞĂƐĞ ƐĞĞ ƉĂŐĞ :-6 ĨŽƌ Ă ƉƌĞƐĞŶƚĂƚŝŽŶ ŽĨ ƚŚĞ ďĂƐŝƐ 
ŽĨ ĂĐĐŽƵŶƚŝŶŐ ĨŽƌ 'ŽǀĞƌŶŵĞŶƚĂů ĂŶĚ WƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ͘  dŚĞ ĨƵŶĚ ĐĂƚĞŐŽƌŝĞƐ ĂƌĞ ƐƵŵŵĂƌŝǌĞĚ ďĞůŽǁ͘   

'ŽǀĞƌŶŵĞŶƚĂů &ƵŶĚƐ 

'ŽǀĞƌŶŵĞŶƚĂů ĨƵŶĚƐ ĂƌĞ ƚŚŽƐĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ƚŚĞ �ŝƚǇ͛Ɛ ĞǆƉĞŶĚĂďůĞ ĨŝŶĂŶĐŝĂů ƌĞƐŽƵƌĐĞƐ ĂŶĚ 
ƌĞůĂƚĞĚ ůŝĂďŝůŝƚŝĞƐ͕ ĞǆĐĞƉƚ ƚŚŽƐĞ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ŝŶ ƉƌŽƉƌŝĞƚĂƌǇ ĂŶĚ ƐŝŵŝůĂƌ ƚƌƵƐƚ ĨƵŶĚƐ͘ dŚĞ 
ŵĞĂƐƵƌĞŵĞŶƚ ĨŽĐƵƐĞƐ ŽŶ ĚĞƚĞƌŵŝŶŝŶŐ ĐŚĂŶŐĞƐ ŝŶ ĨŝŶĂŶĐŝĂů ƉŽƐŝƚŝŽŶ͕ ƌĂƚŚĞƌ ƚŚĂŶ ŽŶ ŶĞƚ ŝŶĐŽŵĞ͘ dŚĞ 
ĨŽůůŽǁŝŶŐ ĂƌĞ ƚŚĞ �ŝƚǇ͛Ɛ ĂŶŶƵĂůůǇ ďƵĚŐĞƚĞĚ ŐŽǀĞƌŶŵĞŶƚĂů ĨƵŶĚƐ͗ 

ͻ 'ĞŶĞƌĂů &ƵŶĚ Ͳ dŚĞ 'ĞŶĞƌĂů &ƵŶĚ ŝƐ ƚŚĞ 
ƉƌŝŶĐŝƉĂů ĨƵŶĚ ŽĨ ƚŚĞ �ŝƚǇ ŽĨ &ĂǇĞƚƚĞǀŝůůĞ͘ dŚŝƐ 
ĨƵŶĚ ĂĐĐŽƵŶƚƐ ĨŽƌ Ăůů ĨŝŶĂŶĐŝĂů ƚƌĂŶƐĂĐƚŝŽŶƐ 
ĞǆĐĞƉƚ ƚŚŽƐĞ ŵŽƌĞ ĂƉƉƌŽƉƌŝĂƚĞůǇ ƌĞĐŽƌĚĞĚ ŝŶ 
ĂŶŽƚŚĞƌ ĨƵŶĚ͘ dŚŝƐ ĨƵŶĚ ŝŶĐůƵĚĞƐ ƚŚĞ ŵĂũŽƌŝƚǇ 
ŽĨ ĐŝƚǇ ƐĞƌǀŝĐĞƐ ŝŶĐůƵĚŝŶŐ ƉŽůŝĐĞ͕ ĨŝƌĞ͕ 
ĞŵĞƌŐĞŶĐǇ ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ͕ ŝŶƐƉĞĐƚŝŽŶƐ͕ 
ƐƚƌĞĞƚƐ͕ ƉĂƌŬƐ͕ ƌĞĐƌĞĂƚŝŽŶ͕ ĂŶĚ ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ 
ĨƵŶĐƚŝŽŶƐ͘ ZĞǀĞŶƵĞƐ ĐŽŵĞ ĨƌŽŵ 
ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ƌĞǀĞŶƵĞƐ͕ ƉƌŽƉĞƌƚǇ ƚĂǆĞƐ͕ 
ƵƐĞƌ ĨĞĞƐ͕ ƉĞƌŵŝƚƐ ĂŶĚ ůŝĐĞŶƐĞƐ͕ ŝŶƚĞƌŶĂů 
ƚƌĂŶƐĨĞƌƐ͕ ĂŶĚ ŽƚŚĞƌ ƐŽƵƌĐĞƐ ŽĨ ƌĞǀĞŶƵĞ͘ 

ͻ  �ĞŶƚƌĂů �ƵƐŝŶĞƐƐ dĂǆ �ŝƐƚƌŝĐƚ &ƵŶĚ Ͳ dŚĞ 
�ĞŶƚƌĂů �ƵƐŝŶĞƐƐ dĂǆ DŝƐƚƌŝĐƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ ŵƵŶŝĐŝƉĂů ƐĞƌǀŝĐĞ ĚŝƐƚƌŝĐƚ ƚĂǆĞƐ 
ůĞǀŝĞĚ ŽŶ ƉƌŽƉĞƌƚŝĞƐ ŝŶ ƚŚĞ ĚŽǁŶƚŽǁŶ ĂƌĞĂ͘ 
WƌŽĐĞĞĚƐ ĨƵŶĚ ƚŚĞ ƉƌŽŵŽƚŝŽŶ ĂŶĚ ĞĐŽŶŽŵŝĐ 
ƌĞĚĞǀĞůŽƉŵĞŶƚ ŽĨ ƚŚĞ ĚŽǁŶƚŽǁŶ ĂƌĞĂ͘ 

ͻ �ŵĞƌŐĞŶĐǇ dĞůĞƉŚŽŶĞ ^ǇƐƚĞŵ &ƵŶĚ Ͳ dŚĞ 
�ŵĞƌŐĞŶĐǇ dĞůĞƉŚŽŶĞ ^ǇƐƚĞŵ &ƵŶĚ ŝƐ Ă 
ƐƉĞĐŝĂů ƌĞǀĞŶƵĞ ĨƵŶĚ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ 
ůŽĐĂů ƉƌŽĐĞĞĚƐ ĨƌŽŵ ƐƚĂƚĞ-ĐŽůůĞĐƚĞĚ ƐĞƌǀŝĐĞ 
ĐŚĂƌŐĞƐ ŽŶ ǀŽŝĐĞ ĐŽŵŵƵŶŝĐĂƚŝŽŶ ƐĞƌǀŝĐĞƐ͕ 
ǁŚŝĐŚ ĂƌĞ ůĞŐĂůůǇ ƌĞƐƚƌŝĐƚĞĚ ƚŽ ĞǆƉĞŶĚŝƚƵƌĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƉƌŽǀŝĚŝŶŐ ĞŶŚĂŶĐĞĚ ϵϭϭ 
ƐĞƌǀŝĐĞƐ͘ 

ͻ /ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ^ĞƌǀŝĐĞ &ƵŶĚ Ͳ dŚĞ 
/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ^ĞƌǀŝĐĞ &ƵŶĚ ƐƵƉƉŽƌƚƐ ƚŚĞ 
�ŝƚǇ͛Ɛ ĞǆĞĐƵƚŝŽŶ ŽĨ ƐĞƌǀŝĐĞ ĐŽŶƚƌĂĐƚƐ ƵŶĚĞƌ 
ƚŚĞ /ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ^ƵƉƉŽƌƚ �ŐƌĞĞŵĞŶƚ 
;/'^�Ϳ ĨƌĂŵĞǁŽƌŬ ǁŝƚŚ &Žƌƚ �ƌĂŐŐ͘ dŚŝƐ ĨƵŶĚ 
ĞŶĂďůĞƐ ƚŚĞ ŵĂŶĂŐĞŵĞŶƚ ĂŶĚ ĚĞůŝǀĞƌǇ ŽĨ 
ŵƵŶŝĐŝƉĂů ƐĞƌǀŝĐĞƐ ƚŽ ƚŚĞ ŝŶƐƚĂůůĂƚŝŽŶ͘ dŚĞ 
ƉƌŝŵĂƌǇ ƌĞǀĞŶƵĞ ƐŽƵƌĐĞ ŝƐ ĨĞĚĞƌĂů 
ƌĞŝŵďƵƌƐĞŵĞŶƚ ƚŚƌŽƵŐŚ ƚŚĞ DĞƉĂƌƚŵĞŶƚ ŽĨ 
ƚŚĞ �ƌŵǇ͕ ďĂƐĞĚ ŽŶ ĨŝǆĞĚ-ƌĂƚĞ ƚĂƐŬ ŽƌĚĞƌƐ 
ŽƵƚůŝŶĞĚ ŝŶ ĞǆĞĐƵƚĞĚ /'^�Ɛ͘ ^ƵƉƉůĞŵĞŶƚĂů 
ƌĞǀĞŶƵĞ ŵĂǇ ŝŶĐůƵĚĞ ƌĞŝŵďƵƌƐĞŵĞŶƚƐ ĨŽƌ 
ƐƉĞĐŝĂů ĐŽůůĞĐƚŝŽŶƐ Žƌ ĞǀĞŶƚ-ďĂƐĞĚ ƐĞƌǀŝĐĞƐ͘ 

ͻ >�K^^� &ƵŶĚ Ͳ dŚĞ >Ăǁ �ŶĨŽƌĐĞŵĞŶƚ KĨĨŝĐĞƌƐ 
^ƉĞĐŝĂů ^ĞƉĂƌĂƚŝŽŶ �ůůŽǁĂŶĐĞ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ ĨƵŶĚƐ ƚƌĂŶƐĨĞƌƌĞĚ ĨƌŽŵ ƚŚĞ 
'ĞŶĞƌĂů &ƵŶĚ ƚŽ ƉƌŽǀŝĚĞ ƌĞƚŝƌĞŵĞŶƚ ďĞŶĞĨŝƚƐ 
ĨŽƌ ƌĞƚŝƌĞĚ ƉŽůŝĐĞ ŽĨĨŝĐĞƌƐ͘  ZĞƚŝƌĞĚ ƉŽůŝĐĞ 
ŽĨĨŝĐĞƌƐ ƚŚĂƚ ĂƌĞ ĞůŝŐŝďůĞ ĨŽƌ ƚŚŝƐ ďĞŶĞĨŝƚ 
ƌĞĐĞŝǀĞ Ă ŵŽŶƚŚůǇ ĂůůŽǁĂŶĐĞ ĨƌŽŵ ƚŚŝƐ ĨƵŶĚ͘ 



E-2

&ƵŶĚ �ĐĐŽƵŶƚŝŶŐ 

D - Ϯ 

ͻ WƵďůŝĐ tŽƌŬƐ �ŽŵŵŝƐƐŝŽŶ ;Wt�Ϳ 
�ƐƐĞƐƐŵĞŶƚ &ƵŶĚ Ͳ dŚĞ WƵďůŝĐ tŽƌŬƐ 
�ŽŵŵŝƐƐŝŽŶ �ƐƐĞƐƐŵĞŶƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ ǁĂƚĞƌ ĂŶĚ ƐĞǁĞƌ ĨĞĞƐ 
ĂƐƐĞƐƐĞĚ ďǇ ƚŚĞ �ŝƚǇ ĨŽƌ ŝƚƐ WƵďůŝĐ tŽƌŬƐ 
�ŽŵŵŝƐƐŝŽŶ ;Wt�Ϳ͕ ƐŝŶĐĞ ƚŚĞ Wt� ĚŽĞƐ 
ŶŽƚ ŚĂǀĞ ƚŚĞ ƉŽǁĞƌ ƚŽ ĂƐƐĞƐƐ ƌĞƐŝĚĞŶƚƐ͘ 
dŚĞ ƌĞǀĞŶƵĞ ŝƐ ĐŽŵŵŝƚƚĞĚ ƚŽ Wt�͘   

 WĂƌŬŝŶŐ &ƵŶĚ Ͳ dŚĞ WĂƌŬŝŶŐ &ƵŶĚ ŝƐ ƵƐĞĚ 
ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶĚŝƚƵƌĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ŽƉĞƌĂƚŝŶŐ ƚŚĞ �ŝƚǇ͛Ɛ 
ƉĂƌŬŝŶŐ ůŽƚƐ ĂŶĚ ƉĂƌŬŝŶŐ ĚĞĐŬƐ͕ ĂŶĚ 
ŵŽŶŝƚŽƌŝŶŐ ŽŶ- ĂŶĚ ŽĨĨ-ƐƚƌĞĞƚ ƉĂƌŬŝŶŐ 
ĂƌĞĂƐ͘ 

dŚĞ �ŝƚǇ ĂůƐŽ ƵƚŝůŝǌĞƐ ŵƵůƚŝ-ǇĞĂƌ ŐŽǀĞƌŶŵĞŶƚĂů ĨƵŶĚƐ ƚŚĂƚ ĂƌĞ ĂƉƉƌŽƉƌŝĂƚĞĚ ƚŚƌŽƵŐŚ ƐƉĞĐŝĨŝĐ ƉƌŽũĞĐƚ 
ŽƌĚŝŶĂŶĐĞƐ͘ tŚŝůĞ ƚŚĞƐĞ ĨƵŶĚƐ ĂƌĞ ŶŽƚ ŝŶĐůƵĚĞĚ ŝŶ ƚŚĞ ĂŶŶƵĂů ŽƉĞƌĂƚŝŶŐ ďƵĚŐĞƚ͕ ƉůĂŶŶĞĚ ƚƌĂŶƐĨĞƌƐ ŽĨ 
ĨƵŶĚŝŶŐ ĨŽƌ ƚŚĞ ƉƌŽũĞĐƚƐ ĂƌĞ ƌĞĨůĞĐƚĞĚ ŝŶ ƚŚĞ ĞǆƉĞŶĚŝƚƵƌĞ ďƵĚŐĞƚƐ ĨŽƌ ǀĂƌŝŽƵƐ ŽƉĞƌĂƚŝŶŐ ĨƵŶĚƐ͘ 
  

 �ĂƉŝƚĂů WƌŽũĞĐƚ &ƵŶĚƐ Ͳ �ĂƉŝƚĂů WƌŽũĞĐƚ 
&ƵŶĚƐ ĂƌĞ ŵƵůƚŝ-ǇĞĂƌ ĨƵŶĚƐ ƚŚĂƚ ƉƌŽǀŝĚĞ 
ďƵĚŐĞƚĂƌǇ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ĨŝŶĂŶĐŝĂů 
ƌĞƐŽƵƌĐĞƐ ƵƐĞĚ ĨŽƌ ƚŚĞ ĂĐƋƵŝƐŝƚŝŽŶ Žƌ 
ĐŽŶƐƚƌƵĐƚŝŽŶ ŽĨ ŵĂũŽƌ ĐĂƉŝƚĂů ĨĂĐŝůŝƚŝĞƐ͕ 
ŝŵƉƌŽǀĞŵĞŶƚƐ͕ ĂŶĚ ĞƋƵŝƉŵĞŶƚ ŽƚŚĞƌ 
ƚŚĂŶ ƚŚŽƐĞ ĨŝŶĂŶĐĞĚ ĂŶĚ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ŝŶ 
ƉƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ͘ WƌŝŶĐŝƉĂů ƌĞƐŽƵƌĐĞƐ ĨŽƌ 
ƚŚĞƐĞ ĂĐƚŝǀŝƚŝĞƐ ŝŶĐůƵĚĞ ĨŝŶĂŶĐŝŶŐ 
ƉƌŽĐĞĞĚƐ͕ ƚƌĂŶƐĨĞƌƐ ĨƌŽŵ ŽƚŚĞƌ ĨƵŶĚƐ͕ ĂŶĚ 
ŐƌĂŶƚƐ͘ dŚĞ �ŝƚǇ ŚĂƐ ĐĂƉŝƚĂů ƉƌŽũĞĐƚ ĨƵŶĚƐ 
ĨŽƌ ƚŚĞ ĨŽůůŽǁŝŶŐ ĂĐƚŝǀŝƚŝĞƐ͗ ŐĞŶĞƌĂů 
ŐŽǀĞƌŶŵĞŶƚ͖ ĞĐŽŶŽŵŝĐ ĂŶĚ ƉŚǇƐŝĐĂů 
ĚĞǀĞůŽƉŵĞŶƚ͖ ƉƵďůŝĐ ƐĂĨĞƚǇ͖ ƌĞĐƌĞĂƚŝŽŶ 
ĂŶĚ ĐƵůƚƵƌĞ͖ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͖ ĂŶĚ ďŽŶĚ 
ŝŵƉƌŽǀĞŵĞŶƚƐ͘  

 &ĞĚĞƌĂů ĂŶĚ ^ƚĂƚĞ &ŝŶĂŶĐŝĂů �ƐƐŝƐƚĂŶĐĞ 
&ƵŶĚ Ͳ dŚĞ &ĞĚĞƌĂů ĂŶĚ ^ƚĂƚĞ &ŝŶĂŶĐŝĂů 
�ƐƐŝƐƚĂŶĐĞ &ƵŶĚ ŝƐ Ă ŵƵůƚŝ-ǇĞĂƌ ƐƉĞĐŝĂů 
ƌĞǀĞŶƵĞ ĨƵŶĚ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ 
ƉƌŽĐĞĞĚƐ ĨƌŽŵ ǀĂƌŝŽƵƐ ƐŽƵƌĐĞƐ ƚŚĂƚ ĂƌĞ 
ůĞŐĂůůǇ ƌĞƐƚƌŝĐƚĞĚ ƚŽ ĞǆƉĞŶĚŝƚƵƌĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƐƉĞĐŝĨŝĐ ƉƌŽũĞĐƚƐ ƐƵĐŚ ĂƐ 
ĐŽŵŵƵŶŝƚǇ ĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ƉƵďůŝĐ 
ƐĂĨĞƚǇ͘ ZĞǀĞŶƵĞƐ ŝŶ ƚŚĞ ĨƵŶĚ ŝŶĐůƵĚĞ 
ĨĞĚĞƌĂů ĂŶĚ ƐƚĂƚĞ ŐƌĂŶƚƐ͕ ĨŽƌĨĞŝƚƵƌĞ ĨƵŶĚƐ͕ 
ĂŶĚ ĚŽŶĂƚŝŽŶƐ͘  

WƌŽƉƌŝĞƚĂƌǇ &ƵŶĚƐ 

WƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ ĂƌĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ĂĐƚŝǀŝƚŝĞƐ ƚŚĂƚ ĂƌĞ ƐŝŵŝůĂƌ ƚŽ ƚŚŽƐĞ ŽĨƚĞŶ ĨŽƵŶĚ ŝŶ ƚŚĞ 
ƉƌŝǀĂƚĞ ƐĞĐƚŽƌ͘ WƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ ĂƌĞ ƐĞƉĂƌĂƚĞĚ ŝŶƚŽ ƚǁŽ ĐĂƚĞŐŽƌŝĞƐ͗ ĞŶƚĞƌƉƌŝƐĞ ĨƵŶĚƐ ĂŶĚ ŝŶƚĞƌŶĂů 
ƐĞƌǀŝĐĞ ĨƵŶĚƐ͘ 

Enterprise Funds ĂƌĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ŽƉĞƌĂƚŝŽŶƐ ;ĂͿ ƚŚĂƚ ĂƌĞ ĨŝŶĂŶĐĞĚ ĂŶĚ ŽƉĞƌĂƚĞĚ ŝŶ Ă ŵĂŶŶĞƌ 
ƐŝŵŝůĂƌ ƚŽ ƉƌŝǀĂƚĞ ďƵƐŝŶĞƐƐ ĞŶƚĞƌƉƌŝƐĞƐ - ǁŚĞƌĞ ƚŚĞ ŝŶƚĞŶƚ ŽĨ ƚŚĞ ŐŽǀĞƌŶŝŶŐ ďŽĚǇ ŝƐ ƚŚĂƚ ƚŚĞ ĐŽƐƚƐ ŽĨ 
ƉƌŽǀŝĚŝŶŐ ŐŽŽĚƐ Žƌ ƐĞƌǀŝĐĞƐ ƚŽ ƚŚĞ ŐĞŶĞƌĂů ƉƵďůŝĐ ŽŶ Ă ĐŽŶƚŝŶƵŝŶŐ ďĂƐŝƐ ĂƌĞ ĨŝŶĂŶĐĞĚ Žƌ ƌĞĐŽǀĞƌĞĚ 
ƉƌŝŵĂƌŝůǇ ƚŚƌŽƵŐŚ ƵƐĞƌ ĐŚĂƌŐĞƐ͖ Žƌ ;ďͿ ǁŚĞƌĞ ƚŚĞ ŐŽǀĞƌŶŝŶŐ ďŽĚǇ ŚĂƐ ĚĞĐŝĚĞĚ ƚŚĂƚ ƉĞƌŝŽĚŝĐ 
ĚĞƚĞƌŵŝŶĂƚŝŽŶ ŽĨ ƌĞǀĞŶƵĞƐ ĞĂƌŶĞĚ͕ ĞǆƉĞŶƐĞƐ ŝŶĐƵƌƌĞĚ ĂŶĚ ŶĞƚ ŝŶĐŽŵĞ ŝƐ ĂƉƉƌŽƉƌŝĂƚĞ ĨŽƌ ĐĂƉŝƚĂů 
ŵĂŝŶƚĞŶĂŶĐĞ͕ ƉƵďůŝĐ ƉŽůŝĐǇ͕ ŵĂŶĂŐĞŵĞŶƚ ĐŽŶƚƌŽů͕ ĂĐĐŽƵŶƚĂďŝůŝƚǇ Žƌ ŽƚŚĞƌ ƉƵƌƉŽƐĞƐ͘ 



E-3

&ƵŶĚ �ĐĐŽƵŶƚŝŶŐ 

D - Ϯ 

ͻ WƵďůŝĐ tŽƌŬƐ �ŽŵŵŝƐƐŝŽŶ ;Wt�Ϳ 
�ƐƐĞƐƐŵĞŶƚ &ƵŶĚ Ͳ dŚĞ WƵďůŝĐ tŽƌŬƐ 
�ŽŵŵŝƐƐŝŽŶ �ƐƐĞƐƐŵĞŶƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ ǁĂƚĞƌ ĂŶĚ ƐĞǁĞƌ ĨĞĞƐ 
ĂƐƐĞƐƐĞĚ ďǇ ƚŚĞ �ŝƚǇ ĨŽƌ ŝƚƐ WƵďůŝĐ tŽƌŬƐ 
�ŽŵŵŝƐƐŝŽŶ ;Wt�Ϳ͕ ƐŝŶĐĞ ƚŚĞ Wt� ĚŽĞƐ 
ŶŽƚ ŚĂǀĞ ƚŚĞ ƉŽǁĞƌ ƚŽ ĂƐƐĞƐƐ ƌĞƐŝĚĞŶƚƐ͘ 
dŚĞ ƌĞǀĞŶƵĞ ŝƐ ĐŽŵŵŝƚƚĞĚ ƚŽ Wt�͘   

 WĂƌŬŝŶŐ &ƵŶĚ Ͳ dŚĞ WĂƌŬŝŶŐ &ƵŶĚ ŝƐ ƵƐĞĚ 
ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶĚŝƚƵƌĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ŽƉĞƌĂƚŝŶŐ ƚŚĞ �ŝƚǇ͛Ɛ 
ƉĂƌŬŝŶŐ ůŽƚƐ ĂŶĚ ƉĂƌŬŝŶŐ ĚĞĐŬƐ͕ ĂŶĚ 
ŵŽŶŝƚŽƌŝŶŐ ŽŶ- ĂŶĚ ŽĨĨ-ƐƚƌĞĞƚ ƉĂƌŬŝŶŐ 
ĂƌĞĂƐ͘ 

dŚĞ �ŝƚǇ ĂůƐŽ ƵƚŝůŝǌĞƐ ŵƵůƚŝ-ǇĞĂƌ ŐŽǀĞƌŶŵĞŶƚĂů ĨƵŶĚƐ ƚŚĂƚ ĂƌĞ ĂƉƉƌŽƉƌŝĂƚĞĚ ƚŚƌŽƵŐŚ ƐƉĞĐŝĨŝĐ ƉƌŽũĞĐƚ 
ŽƌĚŝŶĂŶĐĞƐ͘ tŚŝůĞ ƚŚĞƐĞ ĨƵŶĚƐ ĂƌĞ ŶŽƚ ŝŶĐůƵĚĞĚ ŝŶ ƚŚĞ ĂŶŶƵĂů ŽƉĞƌĂƚŝŶŐ ďƵĚŐĞƚ͕ ƉůĂŶŶĞĚ ƚƌĂŶƐĨĞƌƐ ŽĨ 
ĨƵŶĚŝŶŐ ĨŽƌ ƚŚĞ ƉƌŽũĞĐƚƐ ĂƌĞ ƌĞĨůĞĐƚĞĚ ŝŶ ƚŚĞ ĞǆƉĞŶĚŝƚƵƌĞ ďƵĚŐĞƚƐ ĨŽƌ ǀĂƌŝŽƵƐ ŽƉĞƌĂƚŝŶŐ ĨƵŶĚƐ͘ 
  

 �ĂƉŝƚĂů WƌŽũĞĐƚ &ƵŶĚƐ Ͳ �ĂƉŝƚĂů WƌŽũĞĐƚ 
&ƵŶĚƐ ĂƌĞ ŵƵůƚŝ-ǇĞĂƌ ĨƵŶĚƐ ƚŚĂƚ ƉƌŽǀŝĚĞ 
ďƵĚŐĞƚĂƌǇ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ĨŝŶĂŶĐŝĂů 
ƌĞƐŽƵƌĐĞƐ ƵƐĞĚ ĨŽƌ ƚŚĞ ĂĐƋƵŝƐŝƚŝŽŶ Žƌ 
ĐŽŶƐƚƌƵĐƚŝŽŶ ŽĨ ŵĂũŽƌ ĐĂƉŝƚĂů ĨĂĐŝůŝƚŝĞƐ͕ 
ŝŵƉƌŽǀĞŵĞŶƚƐ͕ ĂŶĚ ĞƋƵŝƉŵĞŶƚ ŽƚŚĞƌ 
ƚŚĂŶ ƚŚŽƐĞ ĨŝŶĂŶĐĞĚ ĂŶĚ ĂĐĐŽƵŶƚĞĚ ĨŽƌ ŝŶ 
ƉƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ͘ WƌŝŶĐŝƉĂů ƌĞƐŽƵƌĐĞƐ ĨŽƌ 
ƚŚĞƐĞ ĂĐƚŝǀŝƚŝĞƐ ŝŶĐůƵĚĞ ĨŝŶĂŶĐŝŶŐ 
ƉƌŽĐĞĞĚƐ͕ ƚƌĂŶƐĨĞƌƐ ĨƌŽŵ ŽƚŚĞƌ ĨƵŶĚƐ͕ ĂŶĚ 
ŐƌĂŶƚƐ͘ dŚĞ �ŝƚǇ ŚĂƐ ĐĂƉŝƚĂů ƉƌŽũĞĐƚ ĨƵŶĚƐ 
ĨŽƌ ƚŚĞ ĨŽůůŽǁŝŶŐ ĂĐƚŝǀŝƚŝĞƐ͗ ŐĞŶĞƌĂů 
ŐŽǀĞƌŶŵĞŶƚ͖ ĞĐŽŶŽŵŝĐ ĂŶĚ ƉŚǇƐŝĐĂů 
ĚĞǀĞůŽƉŵĞŶƚ͖ ƉƵďůŝĐ ƐĂĨĞƚǇ͖ ƌĞĐƌĞĂƚŝŽŶ 
ĂŶĚ ĐƵůƚƵƌĞ͖ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͖ ĂŶĚ ďŽŶĚ 
ŝŵƉƌŽǀĞŵĞŶƚƐ͘  

 &ĞĚĞƌĂů ĂŶĚ ^ƚĂƚĞ &ŝŶĂŶĐŝĂů �ƐƐŝƐƚĂŶĐĞ 
&ƵŶĚ Ͳ dŚĞ &ĞĚĞƌĂů ĂŶĚ ^ƚĂƚĞ &ŝŶĂŶĐŝĂů 
�ƐƐŝƐƚĂŶĐĞ &ƵŶĚ ŝƐ Ă ŵƵůƚŝ-ǇĞĂƌ ƐƉĞĐŝĂů 
ƌĞǀĞŶƵĞ ĨƵŶĚ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ 
ƉƌŽĐĞĞĚƐ ĨƌŽŵ ǀĂƌŝŽƵƐ ƐŽƵƌĐĞƐ ƚŚĂƚ ĂƌĞ 
ůĞŐĂůůǇ ƌĞƐƚƌŝĐƚĞĚ ƚŽ ĞǆƉĞŶĚŝƚƵƌĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƐƉĞĐŝĨŝĐ ƉƌŽũĞĐƚƐ ƐƵĐŚ ĂƐ 
ĐŽŵŵƵŶŝƚǇ ĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ƉƵďůŝĐ 
ƐĂĨĞƚǇ͘ ZĞǀĞŶƵĞƐ ŝŶ ƚŚĞ ĨƵŶĚ ŝŶĐůƵĚĞ 
ĨĞĚĞƌĂů ĂŶĚ ƐƚĂƚĞ ŐƌĂŶƚƐ͕ ĨŽƌĨĞŝƚƵƌĞ ĨƵŶĚƐ͕ 
ĂŶĚ ĚŽŶĂƚŝŽŶƐ͘  

WƌŽƉƌŝĞƚĂƌǇ &ƵŶĚƐ 

WƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ ĂƌĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ĂĐƚŝǀŝƚŝĞƐ ƚŚĂƚ ĂƌĞ ƐŝŵŝůĂƌ ƚŽ ƚŚŽƐĞ ŽĨƚĞŶ ĨŽƵŶĚ ŝŶ ƚŚĞ 
ƉƌŝǀĂƚĞ ƐĞĐƚŽƌ͘ WƌŽƉƌŝĞƚĂƌǇ ĨƵŶĚƐ ĂƌĞ ƐĞƉĂƌĂƚĞĚ ŝŶƚŽ ƚǁŽ ĐĂƚĞŐŽƌŝĞƐ͗ ĞŶƚĞƌƉƌŝƐĞ ĨƵŶĚƐ ĂŶĚ ŝŶƚĞƌŶĂů 
ƐĞƌǀŝĐĞ ĨƵŶĚƐ͘ 

Enterprise Funds ĂƌĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ŽƉĞƌĂƚŝŽŶƐ ;ĂͿ ƚŚĂƚ ĂƌĞ ĨŝŶĂŶĐĞĚ ĂŶĚ ŽƉĞƌĂƚĞĚ ŝŶ Ă ŵĂŶŶĞƌ 
ƐŝŵŝůĂƌ ƚŽ ƉƌŝǀĂƚĞ ďƵƐŝŶĞƐƐ ĞŶƚĞƌƉƌŝƐĞƐ - ǁŚĞƌĞ ƚŚĞ ŝŶƚĞŶƚ ŽĨ ƚŚĞ ŐŽǀĞƌŶŝŶŐ ďŽĚǇ ŝƐ ƚŚĂƚ ƚŚĞ ĐŽƐƚƐ ŽĨ 
ƉƌŽǀŝĚŝŶŐ ŐŽŽĚƐ Žƌ ƐĞƌǀŝĐĞƐ ƚŽ ƚŚĞ ŐĞŶĞƌĂů ƉƵďůŝĐ ŽŶ Ă ĐŽŶƚŝŶƵŝŶŐ ďĂƐŝƐ ĂƌĞ ĨŝŶĂŶĐĞĚ Žƌ ƌĞĐŽǀĞƌĞĚ 
ƉƌŝŵĂƌŝůǇ ƚŚƌŽƵŐŚ ƵƐĞƌ ĐŚĂƌŐĞƐ͖ Žƌ ;ďͿ ǁŚĞƌĞ ƚŚĞ ŐŽǀĞƌŶŝŶŐ ďŽĚǇ ŚĂƐ ĚĞĐŝĚĞĚ ƚŚĂƚ ƉĞƌŝŽĚŝĐ 
ĚĞƚĞƌŵŝŶĂƚŝŽŶ ŽĨ ƌĞǀĞŶƵĞƐ ĞĂƌŶĞĚ͕ ĞǆƉĞŶƐĞƐ ŝŶĐƵƌƌĞĚ ĂŶĚ ŶĞƚ ŝŶĐŽŵĞ ŝƐ ĂƉƉƌŽƉƌŝĂƚĞ ĨŽƌ ĐĂƉŝƚĂů 
ŵĂŝŶƚĞŶĂŶĐĞ͕ ƉƵďůŝĐ ƉŽůŝĐǇ͕ ŵĂŶĂŐĞŵĞŶƚ ĐŽŶƚƌŽů͕ ĂĐĐŽƵŶƚĂďŝůŝƚǇ Žƌ ŽƚŚĞƌ ƉƵƌƉŽƐĞƐ͘ 
  

&ƵŶĚ �ĐĐŽƵŶƚŝŶŐ 

D - ϯ 

Enterprise Funds, continued. 

 �ŝƌƉŽƌƚ &ƵŶĚ - dŚĞ �ŝƌƉŽƌƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ Ăůů ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶƐĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ŽƉĞƌĂƚŝŶŐ ƚŚĞ &ĂǇĞƚƚĞǀŝůůĞ 
ZĞŐŝŽŶĂů �ŝƌƉŽƌƚ͘ 

 ^ŽůŝĚ tĂƐƚĞ &ƵŶĚ Ͳ dŚĞ �ŶǀŝƌŽŶŵĞŶƚĂů 
^ĞƌǀŝĐĞƐ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ Ăůů 
ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶƐĞƐ ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ 
ŽƉĞƌĂƚŝŶŐ ƚŚĞ �ŝƚǇ͛Ɛ ƌĞƐŝĚĞŶƚŝĂů ŐĂƌďĂŐĞ͕ 
ǇĂƌĚ ǁĂƐƚĞ ĂŶĚ ƌĞĐǇĐůŝŶŐ ƉƌŽŐƌĂŵƐ͘   

 ^ƚŽƌŵǁĂƚĞƌ &ƵŶĚ Ͳ dŚĞ ^ƚŽƌŵǁĂƚĞƌ &ƵŶĚ ŝƐ 
ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ Ăůů ƌĞǀĞŶƵĞƐ ĂŶĚ 
ĞǆƉĞŶƐĞƐ ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƚŚĞ ƉƌŽĐĞĞĚƐ ŽĨ 
ƚŚĞ ƐƚŽƌŵǁĂƚĞƌ ĨĞĞ ǁŚŝĐŚ ĂƌĞ ƌĞƐƚƌŝĐƚĞĚ ƚŽ 
ƉƌŽǀŝĚŝŶŐ ƐƚŽƌŵǁĂƚĞƌ ŵĂŝŶƚĞŶĂŶĐĞ͕ 
ŽƉĞƌĂƚŝŽŶƐ͕ ĂŶĚ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ 
ŝŵƉƌŽǀĞŵĞŶƚƐ͘ 

 dƌĂŶƐŝƚ &ƵŶĚ Ͳ dŚĞ dƌĂŶƐŝƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ 
ĂĐĐŽƵŶƚ ĨŽƌ Ăůů ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶƐĞƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƚŚĞ ůŽĐĂů ŝŶƚƌĂ-ĐŝƚǇ ƉƵďůŝĐ 
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ ƐǇƐƚĞŵ ŽƉĞƌĂƚĞĚ ďǇ ƚŚĞ �ŝƚǇ͘ 

Internal Service Funds ĂƌĞ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ ƚŚĞ ĨŝŶĂŶĐŝŶŐ ŽĨ ŐŽŽĚƐ Žƌ ƐĞƌǀŝĐĞƐ ƉƌŽǀŝĚĞĚ ďǇ ŽŶĞ 
ĚĞƉĂƌƚŵĞŶƚ Žƌ ĂŐĞŶĐǇ ƚŽ ŽƚŚĞƌ ĚĞƉĂƌƚŵĞŶƚƐ Žƌ ĂŐĞŶĐŝĞƐ ŽĨ ƚŚĞ �ŝƚǇ͕ Žƌ ƚŽ ŽƚŚĞƌ ŐŽǀĞƌŶŵĞŶƚƐ ŽŶ Ă 
ĐŽƐƚ ƌĞŝŵďƵƌƐĞŵĞŶƚ ďĂƐŝƐ͘ 

 &ůĞĞƚ DĂŝŶƚĞŶĂŶĐĞ &ƵŶĚ Ͳ dŚĞ &ůĞĞƚ 
DĂŝŶƚĞŶĂŶĐĞ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ 
ƚŚĞ ĂĐĐƵŵƵůĂƚŝŽŶ ĂŶĚ ĂůůŽĐĂƚŝŽŶ ŽĨ ĐŽƐƚƐ 
ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ ƚŚĞ ƌĞƉĂŝƌ ĂŶĚ ŵĂŝŶƚĞŶĂŶĐĞ 
ŽĨ �ŝƚǇ ǀĞŚŝĐůĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͘ dŚĞƐĞ ĐŽƐƚƐ 
ĂƌĞ ďŝůůĞĚ ƚŽ ƚŚĞ ĚĞƉĂƌƚŵĞŶƚƐ ƌĞĐĞŝǀŝŶŐ ƚŚĞ 
ƐĞƌǀŝĐĞƐ͘  dƌĂŶƐŝƚ ǀĞŚŝĐůĞ ĂŶĚ ĞƋƵŝƉŵĞŶƚ 
ƌĞƉĂŝƌƐ ĂƌĞ ĨƵŶĚĞĚ ĚŝƌĞĐƚůǇ ŝŶ ƚŚĞ dƌĂŶƐŝƚ 
&ƵŶĚ͘  �ŽƐƚƐ ĨŽƌ ƚŚĞ ĂĐƋƵŝƐŝƚŝŽŶ ŽĨ ǀĞŚŝĐůĞƐ 
ĂŶĚ ĞƋƵŝƉŵĞŶƚ ĂƌĞ ĨƵŶĚĞĚ ŝŶ ĚĞƉĂƌƚŵĞŶƚ 
ŽƉĞƌĂƚŝŶŐ ďƵĚŐĞƚƐ͘ 

ͻ ZŝƐŬ DĂŶĂŐĞŵĞŶƚ &ƵŶĚ Ͳ dŚĞ ZŝƐŬ  
DĂŶĂŐĞŵĞŶƚ &ƵŶĚ ŝƐ ƵƐĞĚ ƚŽ ĂĐĐŽƵŶƚ ĨŽƌ 
ƌĞǀĞŶƵĞƐ ĂŶĚ ĞǆƉĞŶƐĞƐ ĂƐƐŽĐŝĂƚĞĚ ǁŝƚŚ 
ƉƌŽǀŝĚŝŶŐ ŚĞĂůƚŚ͕ ƉƌŽƉĞƌƚǇ͕ ĨůĞĞƚ ĂŶĚ 
ŐĞŶĞƌĂů ůŝĂďŝůŝƚǇ͕ ĂŶĚ ǁŽƌŬĞƌƐ͛ 
ĐŽŵƉĞŶƐĂƚŝŽŶ ĐŽǀĞƌĂŐĞ ĨŽƌ ƚŚĞ �ŝƚǇ͘ 
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�ĞƉĂƌƚŵĞŶƚͬ&ƵŶĚ ZĞůĂƚŝŽŶƐŚŝƉƐ 

D - ϰ 

��W�ZdD�Ed 

'Ks�ZED�Ed�> &hE�^ 

'ĞŶĞƌĂů 
&ƵŶĚ 

�ĞŶƚƌĂů 
�ƵƐŝŶĞƐƐ 

dĂǆ 
�ŝƐƚƌŝĐƚ 

Wt� 
�ƐƐĞƐƐŵĞŶƚ 

&ƵŶĚ 

�ŵĞƌŐĞŶĐǇ             
dĞůĞƉŚŽŶĞ   

^ǇƐƚĞŵ 
&ƵŶĚ 

>�K^^� 
&ƵŶĚ 

WĂƌŬŝŶŐ 
&ƵŶĚ 

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů 
^ĞƌǀŝĐĞ &ƵŶĚ 

�ŽŵŵƵŶŝƚǇ /ŶǀĞƐƚŵĞŶƚ͗ 
�ĞǀĞůŽƉŵĞŶƚ 
^ĞƌǀŝĐĞƐ Ψ      

�ĐŽŶŽŵŝĐ Θ 
�ŽŵŵƵŶŝƚǇ 
�ĞǀĞůŽƉŵĞŶƚ 

Ψ Ψ     

,ƵŵĂŶ 
ZĞůĂƚŝŽŶƐ Ψ      

KƉĞƌĂƚŝŽŶƐ͗ 

�ŝƌƉŽƌƚ 

&ŝƌĞ Ψ      

WĂƌŬƐ͕ 
ZĞĐƌĞĂƚŝŽŶ Θ 
DĂŝŶƚĞŶĂŶĐĞ 

Ψ      

WŽůŝĐĞ Ψ   Ψ   

WƵďůŝĐ ^ĞƌǀŝĐĞƐ Ψ     Ψ 

dƌĂŶƐŝƚ Ψ      

^ƵƉƉŽƌƚŝŶŐ ^ĞƌǀŝĐĞƐ Θ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗ 

�ƵĚŐĞƚ ĂŶĚ 
�ǀĂůƵĂƚŝŽŶ Ψ      

�ŝƚǇ �ƚƚŽƌŶĞǇ͛Ɛ 
KĨĨŝĐĞ Ψ      

�ŝƚǇ DĂŶĂŐĞƌ͛Ɛ 
KĨĨŝĐĞ Ψ      Ψ 

&ŝŶĂŶĐĞ Ψ      

,ƵŵĂŶ 
ZĞƐŽƵƌĐĞƐ 
�ĞǀĞůŽƉŵĞŶƚ 

Ψ      

/ŶĨŽƌŵĂƚŝŽŶ 
dĞĐŚŶŽůŽŐǇ Ψ      

DĂƌŬĞƚŝŶŐ Θ 
�ŽŵŵƵŶŝĐĂƚŝŽŶƐ Ψ      

DĂǇŽƌ͕ �ŽƵŶĐŝů 
Θ �ŝƚǇ �ůĞƌŬ Ψ      

KƚŚĞƌ �ƉƉƌŽƉƌŝĂƚŝŽŶƐ͗ 

KƚŚĞƌ 
�ƉƉƌŽƉƌŝĂƚŝŽŶƐ Ψ  Ψ  Ψ  
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�ĞƉĂƌƚŵĞŶƚͬ&ƵŶĚ ZĞůĂƚŝŽŶƐŚŝƉƐ 

D - 6 

��W�ZdD�Ed 

WZKWZ/�d�Zz &hE�^ 
�Ed�ZWZ/^� &hE�^ /Ed�ZE�> ^�Zs/�� &hE�^ 

�ŝƌƉŽƌƚ &ƵŶĚ ^ŽůŝĚ tĂƐƚĞ 
&ƵŶĚ 

^ƚŽƌŵǁĂƚĞƌ 
&ƵŶĚ 

dƌĂŶƐŝƚ 
&ƵŶĚ 

&ůĞĞƚ 
DĂŝŶƚĞŶĂŶĐĞ 

&ƵŶĚ 

ZŝƐŬ 
DĂŶĂŐĞŵĞŶƚ 

&ƵŶĚ 
�ŽŵŵƵŶŝƚǇ /ŶǀĞƐƚŵĞŶƚ͗ 
�ĞǀĞůŽƉŵĞŶƚ 
^ĞƌǀŝĐĞƐ 
�ĐŽŶŽŵŝĐ Θ 
�ŽŵŵƵŶŝƚǇ 
�ĞǀĞůŽƉŵĞŶƚ 

,ƵŵĂŶ ZĞůĂƚŝŽŶƐ

KƉĞƌĂƚŝŽŶƐ͗ 

�ŝƌƉŽƌƚ Ψ 

&ŝƌĞ 

WĂƌŬƐ͕ 
ZĞĐƌĞĂƚŝŽŶ Θ 
DĂŝŶƚĞŶĂŶĐĞ 
WŽůŝĐĞ 

WƵďůŝĐ ^ĞƌǀŝĐĞƐ Ψ Ψ 

dƌĂŶƐŝƚ Ψ 

^ƵƉƉŽƌƚ ^ĞƌǀŝĐĞƐ Θ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗ 

�ƵĚŐĞƚ ĂŶĚ 
�ǀĂůƵĂƚŝŽŶ 

�ŝƚǇ �ƚƚŽƌŶĞǇ͛Ɛ 
KĨĨŝĐĞ 

�ŝƚǇ DĂŶĂŐĞƌ͛Ɛ 
KĨĨŝĐĞ 

&ŝŶĂŶĐĞ Ψ Ψ 

,ƵŵĂŶ 
ZĞƐŽƵƌĐĞƐ 
�ĞǀĞůŽƉŵĞŶƚ 

Ψ 

/ŶĨŽƌŵĂƚŝŽŶ 
dĞĐŚŶŽůŽŐǇ 

DĂƌŬĞƚŝŶŐ Θ 
�ŽŵŵƵŶŝĐĂƚŝŽŶƐ

DĂǇŽƌ͕ �ŽƵŶĐŝů 
Θ �ŝƚǇ �ůĞƌŬ 

KƚŚĞƌ �ƉƉƌŽƉƌŝĂƚŝŽŶƐ͗ 

KƚŚĞƌ 
�ƉƉƌŽƉƌŝĂƚŝŽŶƐ 
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Ad Valorem Taxes 73,837,397$       81,074,954  89,130,460  91,213,428  96,061,173  4,847,745  
Other Taxes 1,501,937   3,603,867  4,100,017  1,668,458  1,494,043  (174,415)  
Intergovernmental Revenues 37,406,592  34,581,090  44,350,324  37,489,723  38,163,984  674,261  
Sales Tax 63,591,544  64,130,538  61,932,221  51,489,950  55,016,558  3,526,608  
Other Revenues 661,305  1,574,725  877,298  1,406,840  1,397,740  (9,100)  
Investment Income 3,509,744   2,992,236  3,091,160  3,475,000  3,193,113  (281,887)  
Other Financing Sources 1,498,174   3,460,848  414,010  -  -  -  
Fund Balance Appropriation -  -  -  16,806,497  5,048,838  (11,757,659)   
Interfund Charges 4,121,871   3,837,488  4,673,916  4,703,927  3,792,236  (911,691)  
Operating Revenue 8,044,156   8,480,526  8,807,112  8,748,493  8,924,224  175,731  

Total Sources 194,172,720$     203,736,272   217,376,518   217,002,316   213,091,909   (3,910,407)  

Uses
Personnel Services 113,597,432$     118,065,758   129,815,532   149,404,320   157,551,286   8,146,966  
Operating Expenditures 24,919,649  20,722,657  22,956,587  29,660,503  30,799,936  1,139,433  
Contract Services 8,072,428   8,079,398  8,415,939  16,998,181  11,654,153  (5,344,028)  
Capital Outlay 6,896,596   7,343,105  1,526,965  1,221,648  443,051  (778,597)  
Transfer to Other Funds 30,353,329  31,673,329  35,640,410  26,357,745  17,537,440  (8,820,305)  
Debt Service 28,375  4,457,449  3,262,449  -  -  -  
Other Charges 10,738,645  10,749,121  12,602,750  (6,505,315)  (4,749,854)  1,755,461  
Inventory & Cost Redistribution (98,672)   350,070  (11,374)  (134,766)  (144,103)  (9,337)  

Total Uses 194,507,782$     201,440,887   214,209,258   217,002,316   213,091,909   (3,910,407)  

Uses by Department
Mayor, Council, City Clerk 1,187,522$    1,416,692  1,151,532  1,628,589  1,149,104  (479,485)  
City Managers Office 2,614,910   3,263,106  3,762,049  7,848,690  7,157,795  (690,895)  
Marketing & Communications 916,998  985,890  1,052,931  1,349,926  1,409,917  59,991   
Budget & Evaluation 495,435  587,991  944,851  701,463  746,736  45,273   
Other Appropriations 32,867,524  36,231,239  39,329,093  29,977,388  23,266,269  (6,711,119)  
City Attorneys Office 2,010,773   2,050,952  2,284,506  2,507,854  2,380,938  (126,916)  
Finance 3,536,161   4,126,675  4,536,854  4,210,856  4,545,190  334,334  
Human Resource Development 1,694,753   1,835,544  2,042,820  2,303,437  2,288,930  (14,507)  
Human Relations 247,589  303,317  349,186  367,406  384,853  17,447   
Information Technology 7,669,274   8,808,150  7,867,816  8,905,608  9,759,457  853,849  
Police 59,974,903  59,039,622  61,053,286  72,908,554  75,535,041  2,626,487  
Fire 34,349,889  34,816,550  40,936,941  39,696,479  41,876,995  2,180,516  
Development Services 5,091,481   5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  
Public Services 12,713,398  12,342,251  12,122,700  9,253,219  8,197,498  (1,055,721)  
Parks, Recreation & Maintenance 27,369,696  28,129,662  28,868,446  25,536,061  25,737,693  201,632  
Economic & Community Development 1,767,476   1,981,996  2,150,909  2,131,289  1,844,783  (286,506)  
Non-Departmental - 118,185 203,708  -  -  -  

Total General Fund 194,507,782$     201,440,887   214,209,258   217,002,316   213,091,909   (3,910,407)  

General Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
�d salorem daǆes

�arred Collections (FsT) 160$                         445                     299                     -                      -                      -                      
Current Year (FsT) 10                             25                       -                      -                      -                      -                      
Incremental Tax salue 'uarantee 140,638                    140,638             140,638             140,638             140,638             -                      
Penalties & Interest 'F 227,045                    188,941             209,949             180,000             205,727             25,727                
Real Property (1st PY) 240,321                    194,233             165,713             190,000             182,888             (7,112)                
Real Property (2nd PY) 54,462                      38,782                36,532                35,000                37,657                2,657                  
Real Property (3rd PY) 65,845                      54,232                38,172                50,000                45,068                (4,932)                
Real Property (CY) 64,352,524              70,794,330        77,159,434        83,555,213        85,605,429        2,050,216          
Real Property �arred Collected 1,284                        696                     2,417                  500                     -                      (500)                    
sehicles (DMs - sTS) (CY) 8,639,662                9,526,740          11,211,305        6,911,177          9,685,676          2,774,499          
sehicles (DMs) (3rd PY) 7,126                        3,470                  -                      3,500                  1,500                  (2,000)                
sehicles (DMs) �arred Coll 759                           1,600                  -                      800                     -                      (800)                    
sTS Penalties & Interest 107,561                    130,822             166,001             146,600             156,590             9,990                  

Total Ad salorem Taxes 73,837,397$            81,074,954        89,130,460        91,213,428        96,061,173        4,847,745          

Other daǆes
3rd & Prior Years (FsT) 846$                         319                     243                     300                     -                      (300)                    
Current Year (FsT - sTS) 648,915                    2,679,617          3,199,300          660,000             529,364             (130,636)            
sehicle 'ross Receipt Tax 852,176                    923,931             900,474             1,008,158          964,679             (43,479)              

Total Other Taxes 1,501,937$              3,603,867          4,100,017          1,668,458          1,494,043          (174,415)            

Intergovernmental Revenues
�eer & Wine 971,075$                 1,035,910          837,326             1,098,486          912,494             (185,992)            
CD�' PI Sm �us >oans -                            -                      (1,000)                -                      -                      -                      
CO' Senior Citiǌen Center 22,881                      50,429                47,106                31,551                103,689             72,138                
County - Fire Dist Prot 223,203                    217,602             238,845             223,678             506,775             283,097             
County - ,aǌMat 589,374                    114,355             644,360             120,000             147,493             27,493                
County - Other Operating Revenue 161,084                    -                      169,672             -                      -                      -                      
County - Senior Citiǌens 12,000                      12,000                -                      12,000                -                      (12,000)              
County/Eastover-Recreation 4,268,051                3,109,241          3,877,312          3,500,000          3,689,009          189,009             
Electric Power Franchise Tax 9,899,969                10,521,296        11,227,080        11,500,000        11,151,902        (348,098)            
Fedl Operating 'rants 400,569                    189,412             2,000,438          -                      -                      -                      
FM,A - Police 621,841                    366,979             482,772             382,571             526,732             144,161             
>oan Repayment Disaster Recov 410                           -                      -                      -                      -                      -                      
Piped Natural 'as Excise Tax 574,635                    498,620             565,902             537,232             549,781             12,549                
Powell �ill Assessments 1,311                        -                      -                      3,785,857          7,529                  (3,778,328)         
PWC Payment in >ieu of Taxes 11,072,379              9,577,047          11,968,928        11,969,000        11,588,668        (380,332)            
Sales Tax Reimbursements 28,384                      61,887                1,900,166          600,000             1,800,000          1,200,000          
Schools - Other -                            -                      1,200,895          2,006,848          2,077,723          70,875                
Schools - Red >ight Program 93,394                      -                      -                      -                      -                      -                      
State - SAR - Search and Rescue -                            -                      94,000                -                      -                      -                      
State Capital 'rants Recd -                            200                     -                      -                      -                      -                      
State Operating 'rants Recd 131,590                    155,153             122,692             -                      -                      -                      
State Street Aid 5,902,221                6,454,904          6,958,265          -                      3,538,839          3,538,839          
Telecommunications Sales Tax 671,064                    633,522             606,944             540,000             502,200             (37,800)              
sideo Programming Sales Tax 1,761,157                1,582,533          1,408,621          1,182,500          1,061,150          (121,350)            

Total Intergovernmental Revenues 37,406,592$            34,581,090        44,350,324        37,489,723        38,163,984        674,261             

Sales daǆ
>ocal Option Sales Taxes 63,591,544$            64,130,538        61,932,221        51,489,950        55,016,558        3,526,608          

Total Sales Tax 63,591,544$            64,130,538        61,932,221        51,489,950        55,016,558        3,526,608          

Other Revenues
Auction Proceeds (2,449)$                    (2,775)                -                      -                      -                      -                      
Donations Other 39,044                      44,063                32,264                -                      27,400                27,400                
Interest on >ease Receivables 172,250                    176,187             171,271             176,000             176,000             -                      
:udgement Fees -                            710                     5                         -                      -                      -                      
>ot/Assessment/Priv >ic Int 18,711                      33,117                42,315                18,000                18,000                -                      
Material & Scrap Sale 10,441                      4,687                  3,285                  2,000                  -                      (2,000)                

General Fund Itemized Summary
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Nongovernmental 'rants 3,040                        23,000                89,450                28,500                -                      (28,500)              
Other Miscellaneous Revenue 288,033                    281,730             164,570             966,340             966,340             -                      
Other Refunds 207                           -                      -                      -                      -                      -                      
Powell �ill Interest 11,678                      135,670             139,473             136,000             130,000             (6,000)                
Proceeds - Sale of Assets 120,350                    878,336             234,665             80,000                80,000                -                      

Total Other Revenues 661,305$                 1,574,725          877,298             1,406,840          1,397,740          (9,100)                

Investment Income
Inv Inc - County Rec͘ 108,144$                 75,667                54,990                75,000                75,000                -                      
Investment Inc 3,401,600                2,916,569          3,036,170          3,400,000          3,118,113          (281,887)            

Total Investment Income 3,509,744$              2,992,236          3,091,160          3,475,000          3,193,113          (281,887)            

Other Financing Sources
>ease >iabilities Issued 233,174$                 274,848             414,010             -                      -                      -                      
Proceeds from >oans 1,265,000                3,186,000          -                      -                      -                      -                      

Total Other Financing Sources 1,498,174$              3,460,848          414,010             -                      -                      -                      

Fund �alance �ƉƉroƉriation
Fund �alance Appropriated -$                          -                      -                      16,806,497        5,048,838          (11,757,659)       

Total Fund �alance Appropriation -$                          -                      -                      16,806,497        5,048,838          (11,757,659)       

InterĨund Charges
Capital Contributions -$                          26                       -                      -                      -                      -                      
C�TD Fund 54,965                      55,996                -                      -                      -                      -                      
Cost Allocation - Airport 280,297                    280,297             356,284             370,516             356,284             (14,232)              
Cost Allocation - Commun Dev 92,774                      92,734                93,901                97,657                97,657                -                      
Cost Allocation - County 60,000                      60,000                61,800                414,272             64,272                (350,000)            
Cost Allocation - Fleet ISF 332,433                    332,433             505,487             1,051,412          505,487             (545,925)            
Cost Allocation - ,aǌMat 120,000                    123,600             127,308             132,400             132,400             -                      
Cost Allocation - Solid Waste 703,744                    703,744             918,978             955,737             918,978             (36,759)              
Cost Allocation - Strm Wtr 451,110                    451,110             513,975             534,534             728,130             193,596             
Cost Allocation - Transit 756,822                    756,822             1,103,183          1,147,399          889,028             (258,371)            
Federal & State Assist͘ Fund -                            -                      -                      -                      100,000             100,000             
ParŬing Fund 158,726                    158,726             -                      -                      -                      -                      
RisŬ Management transfer in 1,111,000                822,000             993,000             -                      -                      -                      

Total Interfund Charges 4,121,871$              3,837,488          4,673,916          4,703,927          3,792,236          (911,691)            

OƉerating Revenue
Administrative Adj Fee 50$                           36                       -                      32                       -                      (32)                      
Administrative Assistance Technology Fee -                            -                      1,045                  700                     372                     (328)                    
Adult Softball 2,375                        1,300                  1,750                  3,295                  3,295                  -                      
Airport Reimbursements 462,854                    381,195             -                      474,048             474,048             -                      
Appeal Fee - to City Council 300                           900                     600                     450                     525                     75                       
�asŬetball - Adult 1,000                        980                     1,200                  1,583                  1,392                  (191)                    
�asŬetball - Youth 93,688                      94,199                134,773             95,194                140,100             44,906                
�oard of Adj ,earing Fees 1,050                        800                     17,030                2,900                  10,220                7,320                  
�uilding Permit 1,284,562                1,113,668          1,188,765          1,154,178          1,171,472          17,294                
�uilding Plan Re-Review Fee 22,553                      38,702                42,568                40,000                43,278                3,278                  
�uilding Plan Review 108,860                    139,415             154,297             170,000             147,904             (22,096)              
�urial Plots 20,350                      510                     -                      500                     -                      (500)                    
CallbacŬ Charges 50,600                      160,399             352,212             363,375             357,702             (5,673)                
Camps-Athletic 9,855                        9,525                  10,415                10,696                10,976                280                     
Certif of Appropriateness 2,910                        3,633                  5,163                  2,981                  2,599                  (382)                    
Cheerleading 5,850                        5,783                  7,845                  6,641                  8,123                  1,482                  
City Code �ooŬ Fees 8,000                        -                      -                      -                      -                      -                      
Clear Cutting/Specimen Tree 61,920                      12,235                30,429                11,427                16,937                5,510                  
Code siolations 3,540                        3,235                  1,000                  6,084                  2,346                  (3,738)                
Code siolations/Insp/Permits 364,700                    398,925             766,430             394,248             544,138             149,890             
Concessions 14,404                      17,580                23,519                25,200                25,200                -                      
Custodial Services 130,689                    97,507                107,119             128,759             117,939             (10,820)              
Degradation Fee 126,434                    190,408             150,390             138,947             166,673             27,726                
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Demolition/Asbestos Removal 14,905                      449                     -                      395                     -                      (395)                    
DOT Computer Signal Agreement 339,183                    486,984             476,755             517,734             532,284             14,550                
Drainage Fee 900                           375                     125                     571                     395                     (176)                    
Driveway Permits - Commercial 23,000                      23,402                32,228                22,717                36,634                13,917                
Electric Permits 482,814                    520,426             453,147             496,677             490,083             (6,594)                
False Alarms- Fire 75,635                      99,450                105,500             74,940                108,559             33,619                
False Alarms- Police 184,059                    148,821             137,947             171,211             167,560             (3,651)                
Finance 11,377                      13,514                11,756                24,500                21,000                (3,500)                
Fines-�oning siolations 38,792                      35,877                30,938                -                      -                      -                      
Fire - Contract Reimbs 16,597                      58,590                803,002             75,776                76,393                617                     
Fire Protection 129,443                    126,632             200,336             169,399             182,941             13,542                
Flag Football 11,875                      11,125                10,170                11,020                11,048                28                       
'olf 1,175                        545                     440                     1,199                  484                     (715)                    
,aǌardous Waste Protection 15,909                      29,234                -                      16,836                17,693                857                     
,omeowners Recovery Fees 929                           901                     766                     839                     758                     (81)                      
,uman Rel͘ Prog Fees 3,507                        -                      2,100                  5,000                  5,000                  -                      
,sAC Permits 529,400                    604,709             534,477             524,883             527,422             2,539                  
Infrastructure Insp Fee 20,124                      15,502                23,244                52,498                31,688                (20,810)              
Insulation Permits 2,710                        363                     2                         407                     246                     (161)                    
>anding-Other -                            2,824                  -                      -                      -                      -                      
>oan Repayment Econ Devel 66,870                      32,311                9,706                  -                      -                      -                      
>ot/Demolition Assessments 78,692                      143,157             66,717                117,081             87,025                (30,056)              
Maintenance Services 109,214                    124,456             48,835                123,786             131,786             8,000                  
Map Sales 33                             29                       7                         26                       200                     174                     
Misc Athletic Programs 8,400                        11,277                16,741                249,413             16,800                (232,613)            
Monument Fees 8,750                        6,800                  5,150                  10,617                10,617                -                      
NC DOT Maint - ParŬs 143,103                    -                      -                      -                      -                      -                      
Neighborhood Compatability -                            1,000                  -                      -                      -                      -                      
Nuisance Properties Fee -                            -                      380                     -                      -                      -                      
Officer Fees 19,162                      30,441                24,062                21,273                25,259                3,986                  
Open Space Fees 15,986                      17,304                5,086                  40,976                16,513                (24,463)              
Other Permits and Fees 3,150                        288,866             96,118                275,000             100,000             (175,000)            
Overtime siolations Sts/>ots -                            -                      520                     -                      -                      -                      
Owners Contributions 114,953                    97,823                (212,776)            10,000                -                      (10,000)              
ParŬ Facility Rentals 177,056                    145,072             142,815             191,556             143,944             (47,612)              
Plan Rvw-Comm Development 30,675                      31,530                29,253                22,769                30,000                7,231                  
Plan Rvw-Resid Subdivision 3,075                        1,050                  2,075                  4,282                  3,000                  (1,282)                
Plumbing Permits 357,132                    410,248             390,301             356,028             373,844             17,816                
Police - Other Revenues 21,056                      37,880                16,778                56,491                68,550                12,059                
Property Use/Rent 229,377                    241,716             203,542             151,378             231,703             80,325                
Protection-Outside 12,291                      24,054                27,146                21,058                26,010                4,952                  
Protection-St �ldg/RRT 57,283                      56,911                57,171                57,774                58,718                944                     
Recreation �ldg Rental 108,805                    98,069                112,395             105,995             112,417             6,422                  
Recreation Centers 833,868                    904,517             884,759             820,491             938,642             118,151             
Reǌoning Fees 48,200                      49,201                35,675                27,124                38,332                11,208                
ROW Registration Fee 50                             50                       -                      -                      -                      -                      
ROW Temp Encroachment Prmt 1,250                        1,900                  1,175                  1,633                  1,506                  (127)                    
Sales - Miscellaneous 5                                9                         -                      -                      -                      -                      
Senior Citiǌens 31,105                      58,491                59,923                47,500                61,909                14,409                
Services - 'raffiti Removal -                            200                     -                      -                      -                      -                      
Services - Miscellaneous 85,000                      85,000                85,000                85,000                179,470             94,470                
SidewalŬ Permit 3,000                        3,570                  1,377                  2,546                  2,500                  (46)                      
Sign Permits 36,739                      39,610                43,136                38,694                41,069                2,375                  
Signage Plan Review 500                           250                     250                     250                     250                     -                      
Signs & MarŬers/Signals 767                           2,352                  6,294                  3,718                  7,000                  3,282                  
Soccer 71,288                      71,153                90,465                100,000             95,233                (4,767)                
Special Event 13,472                      7,795                  8,705                  21,456                8,967                  (12,489)              
Special Populations 3,351                        18,892                37,112                18,365                30,624                12,259                
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Special Use Permits 9,000                        4,152                  7,096                  5,076                  3,723                  (1,353)                
Street Closing Fee 1,500                        -                      4,500                  2,995                  7,000                  4,005                  
Street ROW Withdrawal -                            -                      500                     -                      -                      -                      
Subdivision & Site Plan Fees 93,336                      66,043                92,023                69,139                83,287                14,148                
Swimming Pool Fees 158,358                    174,358             201,131             200,000             207,887             7,887                  
TacŬle Football 14,735                      13,260                17,863                14,565                18,399                3,834                  
Taxi Permits 5,445                        5,575                  4,480                  5,557                  4,304                  (1,253)                
Temporary TrucŬ Route -                            -                      28,100                300                     -                      (300)                    
Tennis 4,905                        5,685                  2,860                  7,017                  4,939                  (2,078)                
TracŬ 8,825                        7,775                  11,965                8,292                  13,162                4,870                  
Traffic Control for Events 34,839                      2,976                  -                      13,597                14,172                575                     
Unified WorŬ Program 37,138                      50,058                51,050                50,063                53,000                2,937                  
Utility Fee 139,881                    106,457             69,962                8,000                  -                      (8,000)                
siolations-$100/$250 -                            -                      350                     -                      -                      -                      
siolations-$25 -                            -                      25                       -                      -                      -                      
WrecŬer Inspection Fee 7,805                        7,100                  7,500                  8,202                  7,976                  (226)                    
WrecŬer Rotation Fee 30,413                      25,395                22,815                28,485                27,017                (1,468)                
Wrestling 1,825                        1,645                  2,530                  2,400                  2,577                  177                     
Yard Sale Permits 2,860                        2,335                  1,654                  2,440                  1,807                  (633)                    
Youth �aseball 58,415                      56,920                74,890                75,000                75,497                497                     
Youth Softball 21,795                      19,638                23,345                28,273                28,273                -                      
Youth solleyball 19,100                      21,528                31,679                20,895                34,847                13,952                
�oning Code Text Amendment 1,000                        -                      -                      -                      -                      -                      
�oning/Watershed/'enl Insp 20,445                      15,984                35,418                18,077                39,042                20,965                

Total Operating Revenue 8,044,156$              8,480,526          8,807,112          8,748,493          8,924,224          175,731             

Total Sources 194,172,720$          203,736,272      217,376,518      217,002,316      213,091,909      (3,910,407)         

Uses
Wersonnel Services

401A 27,460$                    22,068                27,502                27,621                27,620                (1)                        
401< 1,213,058                1,179,279          1,360,128          1,445,051          1,570,769          125,718             
401< Non-Sworn 467,924                    1,016,460          1,629,227          1,825,491          1,944,219          118,728             
Clothing Allowance 106,545                    109,670             98,000                111,272             110,272             (1,000)                
Court Pay 1,200                        127                     275                     -                      -                      -                      
Dental Insurance 494,205                    490,753             482,373             583,258             601,255             17,997                
Firefighters 2,475,787                2,954,435          3,128,698          3,138,808          3,246,077          107,269             
'eneral 3,774,490                4,330,913          4,845,070          5,845,745          6,143,894          298,149             
>aw Enforcement 3,139,975                3,319,008          4,092,580          6,286,054          5,183,521          (1,102,533)         
>ife Insurance 65,632                      67,754                70,307                81,480                61,985                (19,495)              
>ongevity Pay 1,143,739                1,108,996          1,152,305          1,301,685          1,128,890          (172,795)            
Medical Insurance Exp 12,712,771              13,292,224        13,165,523        15,568,943        15,595,175        26,232                
Other Pay 74,070                      57,085                101,509             676,526             455,086             (221,440)            
Salaries & Wages - Regular 70,755,343              73,392,353        80,844,062        94,103,826        100,440,812      6,336,986          
Salaries & Wages - OT 3,424,095                3,134,031          4,186,121          2,681,143          3,412,803          731,660             
Separation Allowance 2,975,189                2,583,217          2,541,001          3,167,828          5,051,580          1,883,752          
Social Security 5,603,766                5,808,576          6,516,693          6,992,021          7,549,945          557,924             
Temporary Services Exp 1,588,518                1,230,316          852,694             1,098,864          993,880             (104,984)            
Temporary/Seasonal Pay 1,430,733                1,616,830          2,335,016          1,774,876          1,842,032          67,156                
Unemployment Insurance 57,156                      216,122             -                      220,000             200,000             (20,000)              
WorŬers Compensation Exp 2,065,776                2,135,541          2,386,448          2,473,828          1,991,471          (482,357)            

Total Personnel Services 113,597,432$          118,065,758      129,815,532      149,404,320      157,551,286      8,146,966          

OƉerating �ǆƉenditures
Advertising 199,617$                 123,938             160,971             246,764             146,989             (99,775)              
�uilding Maintenance 951,176                    896,098             919,493             1,088,346          1,141,488          53,142                
Cash Shortage/Overage -                            (16)                      (6,644)                -                      -                      -                      
Claim Settlements 356,201                    823,312             270,602             563,804             467,821             (95,983)              
Data Connectivity 529,194                    574,991             610,327             779,561             1,213,466          433,905             
Fleet Maintenance Charges 4,744,909                4,675,454          4,231,590          4,657,257          4,982,217          324,960             
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Food 92,922                      102,153             84,885                111,609             108,374             (3,235)                
Insurance Exp 126                           3,378                  1,288                  53,891                63,360                9,469                  
Internal Development 56,323                      27,773                24,340                70,000                70,000                -                      
>ocal Mileage 702                           999                     1,032                  1,547                  1,459                  (88)                      
Maintenance - EƋuipment 815,528                    760,295             618,902             1,266,423          894,247             (372,176)            
Maintenance - >eased Fac 59,071                      13,044                2,650                  1,500                  2,000                  500                     
Memberships & Dues 245,714                    398,730             321,527             412,125             399,949             (12,176)              
Office Telephones -                            -                      -                      624,910             447,289             (177,621)            
Photo Copier 153,762                    99,333                213,836             267,903             217,254             (50,649)              
Postage Exp 45,613                      46,350                44,988                55,395                54,956                (439)                    
Printing 35,620                      32,660                42,815                62,066                64,151                2,085                  
Rents Exp 1,306,812                (3,331,010)         894,131             1,314,192          1,349,158          34,966                
RisŬ Management Overhead Allocation 1,347,774                1,554,210          1,433,744          1,550,000          1,931,532          381,532             
Small Computer EƋuipment 112,683                    26,475                56,640                91,838                216,414             124,576             
Small EƋuipment-Not Computer 379,643                    707,781             399,936             536,337             666,583             130,246             
Software >icense/Data Storage Fees 3,963,827                4,291,462          3,404,598          5,273,425          5,555,539          282,114             
Stormwater Fees Exp 121,462                    117,032             139,906             143,346             145,439             2,093                  
Supplies - One-time 102,358                    150,359             130,264             482,014             488,871             6,857                  
Supplies - Regular 2,392,848                2,062,135          1,972,853          2,352,263          1,894,995          (457,268)            
Telephone 501,701                    601,087             868,430             210,046             359,445             149,399             
Travel, Training & Conferences 573,942                    483,238             420,627             848,332             844,272             (4,060)                
Uniform Purchases 580,329                    421,289             565,201             600,099             584,797             (15,302)              
Uniform Rentals 174,210                    178,627             184,285             199,166             189,098             (10,068)              
Utilities 2,760,303                2,902,835          3,142,343          3,640,357          4,119,488          479,131             
sehicle Expenditure - Other 221,365                    247,333             50,275                173,624             142,059             (31,565)              
sehicle Fuel 2,048,776                1,689,081          1,703,819          1,936,732          1,975,196          38,464                
sehicle Maintenance -                            -                      -                      -                      14,000                14,000                
sehicle Parts Exp 3,682                        847                     761                     327                     140                     (187)                    
sideo Programming 41,456                      41,384                46,172                45,304                47,890                2,586                  

Total Operating Expenditures 24,919,649$            20,722,657        22,956,587        29,660,503        30,799,936        1,139,433          

Contract Services
Accounting, Auditing & >egal 518,663$                 757,671             770,077             576,930             498,021             (78,909)              
Credit Card Fees 199,699                    218,049             71,030                260,000             226,900             (33,100)              
Medical Services 264,059                    224,282             287,916             361,970             347,226             (14,744)              
Other Contract Services 7,090,007                6,840,761          7,286,916          15,760,156        10,582,006        (5,178,150)         
Service Charges -                            38,635                -                      39,125                -                      (39,125)              

Total Contract Services 8,072,428$              8,079,398          8,415,939          16,998,181        11,654,153        (5,344,028)         

CaƉital Outlay
�uilding Expenditures -$                          29,300                199                     -                      -                      -                      
EƋuipment - Motor sehicles 5,756,764                6,176,565          3,159,094          451,931             215,000             (236,931)            
Improvements 18,744                      126,068             174,058             211,226             -                      (211,226)            
>and Purchased -                            -                      2,400                  -                      -                      -                      
Office EƋuipment 1,120,956                1,011,042          874,336             557,637             227,197             (330,440)            
Rights-of-Way 132                           130                     338                     854                     854                     -                      
Subscription Asset Expense -                            -                      (2,683,460)         -                      -                      -                      

Total Capital Outlay 6,896,596$              7,343,105          1,526,965          1,221,648          443,051             (778,597)            

dransĨer to Other Funds
Transfer to C�TD Fund 020 172,343$                 139,274             61,945                59,509                -                      (59,509)              
Transfer to CIP Fund 012 12,346,619              12,417,302        13,657,349        4,066,941          5,181,841          1,114,900          
Transfer to E911 Fund 022 62,028                      -                      -                      -                      -                      -                      
Transfer to Econ/Phys Devel 042 (30,000)                    46,000                530,000             5,700,000          -                      (5,700,000)         
Transfer to Environmental Prot 043 187,500                    -                      -                      -                      -                      -                      
Transfer to Fedl & St Asst 026 302,260                    1,046,273          304,530             347,728             236,464             (111,264)            
Transfer to 'eneral Fund 011 890                           -                      -                      -                      -                      -                      
Transfer to 'eneral 'ovt Fd 041 4,467,700                1,665,543          2,727,007          1,960,000          1,440,000          (520,000)            
Transfer to P&R �ond Fund 031 -                            2,000,000          -                      -                      -                      -                      
Transfer to ParŬing Fund 016 494,858                    -                      25,839                141,930             -                      (141,930)            
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

General Fund Itemized Summary

Transfer to Public Safety Fd 044 388,351                    544,606             680,616             1,454,305          1,183,530          (270,775)            
Transfer to Rec/Cult Fd 045 280,000                    446,000             3,400,000          3,450,000          -                      (3,450,000)         
Transfer to Solid Waste Cap Proj Fd 068 1,855                        -                      -                      -                      -                      -                      
Transfer to Solid Waste Op Fd 067 -                            -                      -                      -                      -                      -                      
Transfer to Stormwater Fd 047 -                            213,012             -                      -                      -                      -                      
Transfer to Transit Operating Fd 061 6,978,925                8,601,319          8,878,124          8,577,332          9,475,605          898,273             
Transfer to Transit Sp Revenue Fd 063 -                            -                      -                      -                      20,000                20,000                
Transfer to Transp Fd 046 4,700,000                4,554,000          5,375,000          600,000             -                      (600,000)            

Total Transfer to Other Funds 30,353,329$            31,673,329        35,640,410        26,357,745        17,537,440        (8,820,305)         

Debt Service
Cost of Issuance 28,375$                    36,575                -                      -                      -                      -                      
Interest Expense -                            196,388             154,514             -                      -                      -                      
Principal Payments -                            4,224,486          3,107,935          -                      -                      -                      

Total Debt Service 28,375$                    4,457,449          3,262,449          -                      -                      -                      

Other Charges
Annexation Payments 9,909,155$              9,555,310          17,543,738        -                      -                      -                      
Community Relations 27,658                      37,820                23,610                55,659                62,469                6,810                  
Confidential & Evidence Funds 75,000                      100,000             75,000                100,000             100,000             -                      
Donated Scholarship Funds 5,375                        -                      5,000                  5,000                  5,000                  -                      
Employee Appreciation 68,671                      76,678                66,541                115,884             116,622             738                     
Indirect Cost Allocation Exp 180,000                    183,600             189,108             196,672             189,108             (7,564)                
Miscellaneous 69,509                      733                     (6,081,898)         (9,200,000)         (6,430,003)         2,769,997          
Not-for-Profit Payments 360,660                    787,818             781,676             2,221,470          1,206,950          (1,014,520)         
Penalties and Fines 42,387                      7,162                  -                      -                      -                      -                      
Tax Refunds 230                           -                      (25)                      -                      -                      -                      

Total Other Charges 10,738,645$            10,749,121        12,602,750        (6,505,315)         (4,749,854)         1,755,461          

Inventory & Cost Redistribution
Cost Redistribution (142,652)$                (139,684)            (82,500)              (184,970)            (199,603)            (14,633)              
Cost Redistribution-Fuel (1,740,933)               (1,048,710)         (1,285,692)         (1,391,803)         (1,391,803)         -                      
Fuel Inventory 1,719,599                1,457,248          1,278,142          1,351,265          1,351,265          -                      
Inventory 65,314                      81,216                78,676                90,742                96,038                5,296                  

Total Inventory & Cost Redistribution (98,672)$                  350,070             (11,374)              (134,766)            (144,103)            (9,337)                

Total Uses 194,507,782$          201,440,887      214,209,258      217,002,316      213,091,909      (3,910,407)         
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Ad Valorem Taxes 160,320$    156,152  264,648  280,567  331,978  51,411   
Investment Income 4,522  7,559  10,903   - 8,000 8,000  
Interfund Charges 172,343   139,274  61,945   59,509   - (59,509)

Total Sources 337,185$    302,985  337,496  340,076  339,978  (98)  

Uses
Operating Expenditures 21,433$     25,757   24,894   27,831   32,366   4,535  
Contract Services 178,296   263,981  352,424  300,550  307,612  7,062  
Transfer to Other Funds 54,965  55,996   -  -  -  -  
Other Charges -  -  (73,450)  11,695   - (11,695)

Total Uses 254,694$    345,734  303,868  340,076  339,978  (98)  

Uses by Department
Economic & Community Development 254,694$    345,734  303,868  340,076  339,978  (98)  

Total Central Business Tax District Fund 254,694$    345,734  303,868  340,076  339,978  (98)  

Central Business Tax District Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Ad Valorem Taxes

Penalties & Interest CBTD 628$                         619                     994                     500                     750                     250                     
Real Property (1st PY) CBTD 514                           65                       445                     -                      -                      -                      
Real Property (2nd PY) CBTD 147                           1                         105                     -                      -                      -                      
Real Property (3rd PY) CBTD 252                           7                         185                     -                      -                      -                      
Real Property (CY) CBTD 150,725                    148,290             249,689             268,751             268,751             -                      
Real Property Barred Collected CBTD -                            2                         -                      -                      -                      -                      
Vehicles (DMV-VTS) (CY) 7,989                        7,062                  13,102                11,216                62,377                51,161                
VTS Penalties & Interest CBTD 65                             106                     128                     100                     100                     -                      

Total Ad Valorem Taxes 160,320$                 156,152             264,648             280,567             331,978             51,411                

Investment Income
Investment Inc 4,522$                      7,559                  10,903                -                      8,000                  8,000                  

Total Investment Income 4,522$                      7,559                  10,903                -                      8,000                  8,000                  

Interfund Charges
General Govt Fund -$                          -                      -                      59,509                -                      (59,509)              
Regular 172,343                    139,274             61,945                -                      -                      -                      

Total Interfund Charges 172,343$                 139,274             61,945                59,509                -                      (59,509)              

Total Sources 337,185$                 302,985             337,496             340,076             339,978             (98)                      

Uses
Operating Expenditures

Stormwater Fees Exp 7,776$                      7,488                  9,072                  9,072                  9,253                  181                     
Utilities 13,657                      18,269                15,822                18,759                23,113                4,354                  

Total Operating Expenditures 21,433$                    25,757                24,894                27,831                32,366                4,535                  

Contract Services
Credit Card Fees 71$                           82                       -                      150                     -                      (150)                    
Other Contract Services 178,225                    263,899             352,424             300,400             307,612             7,212                  

Total Contract Services 178,296$                 263,981             352,424             300,550             307,612             7,062                  

Transfer to Other Funds
Transfer to General Fund 011 54,965$                    55,996                -                      -                      -                      -                      

Total Transfer to Other Funds 54,965$                    55,996                -                      -                      -                      -                      

Other Charges
Miscellaneous -$                          -                      (73,450)              11,695                -                      (11,695)              

Total Other Charges -$                          -                      (73,450)              11,695                -                      (11,695)              

Total Uses 254,694$                 345,734             303,868             340,076             339,978             (98)                      

Central Business Tax District Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmental Revenues 363,581$     363,303  441,062  397,810  423,503  25,693   
Investment Income 45,855  62,858   65,017   53,171   65,951   12,780   
Fund Balance Appropriation -  -  -  125,666  - (125,666)
Interfund Charges 62,028  -  -  -  -  -  

Total Sources 471,464$     426,161  506,079  576,647  489,454  (87,193)  

Uses
Personnel Services 121,254$     140,871  99,028   122,078  126,009  3,931  
Operating Expenditures 314,265  207,395  317,011  396,669  269,497  (127,172)  
Contract Services 4,752  10,119   11,502   11,877   11,717   (160)   
Capital Outlay 19,601  239,969  (10,805)  46,023   - (46,023)
Other Charges -  -  -  -  82,231   82,231   

Total Uses 459,872$     598,354  416,736  576,647  489,454  (87,193)  

Uses by Department
Police 459,872$     598,354  416,736  576,647  489,454  (87,193)  

Total Emergency Telephone System Fund 459,872$     598,354  416,736  576,647  489,454  (87,193)  

Emergency Telephone System Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmental Revenues

E911 Wireless Tax 363,581$                 363,303             441,062             397,810             423,503             25,693                
Total Intergovernmental Revenues 363,581$                 363,303             441,062             397,810             423,503             25,693                

Investment Income
Investment Inc 45,855$                    62,858                65,017                53,171                65,951                12,780                

Total Investment Income 45,855$                    62,858                65,017                53,171                65,951                12,780                

Fund Balance Appropriation
Appropriated Fund Balance -$                          -                      -                      125,666             -                      (125,666)            

Total Fund Balance Appropriation -$                          -                      -                      125,666             -                      (125,666)            

Interfund Charges
Regular 62,028$                    -                      -                      -                      -                      -                      

Total Interfund Charges 62,028$                    -                      -                      -                      -                      -                      

Total Sources 471,464$                 426,161             506,079             576,647             489,454             (87,193)              

Uses
Personnel Services

401K Non-Sworn 862$                         1,831                  2,141                  2,558                  2,675                  117                     
Dental Insurance 555                           561                     444                     553                     553                     -                      
General 11,117                      12,347                9,972                  12,671                12,828                157                     
Life Insurance -                            -                      -                      16                       16                       -                      
Longevity Pay 5,240                        5,472                  1,289                  -                      -                      -                      
Medical Insurance Exp 11,636                      12,164                9,904                  12,189                12,189                -                      
Salaries & Wages - OT 101                           17                       -                      -                      -                      -                      
Salaries & Wages - Regular 82,364                      98,691                67,730                85,265                89,145                3,880                  
Social Security 6,909                        7,209                  5,556                  6,523                  6,820                  297                     
Workers Compensation Exp 2,470                        2,579                  1,992                  2,303                  1,783                  (520)                    

Total Personnel Services 121,254$                 140,871             99,028                122,078             126,009             3,931                  

Operating Expenditures
Maintenance - Equipment 50,693$                    99,864                92,191                203,869             99,613                (104,256)            
Small Computer Equipment 48,708                      -                      -                      63,342                -                      (63,342)              
Small Equipment-Not Computer -                            -                      95,837                -                      -                      -                      
Software License/Data Storage Fees 173,018                    80,033                82,730                87,302                93,414                6,112                  
Supplies - One-time -                            -                      -                      11,883                -                      (11,883)              
Supplies - Regular -                            -                      -                      -                      -                      -                      
Supplies - Regular 10,691                      3,032                  6,711                  6,995                  6,075                  (920)                    
Travel, Training & Conferences 31,155                      24,466                39,542                23,278                70,395                47,117                

Total Operating Expenditures 314,265$                 207,395             317,011             396,669             269,497             (127,172)            

Contract Services
Other Contract Services 4,752$                      10,119                11,502                11,877                11,717                (160)                    

Total Contract Services 4,752$                      10,119                11,502                11,877                11,717                (160)                    

Capital Outlay
Office Equipment 19,601$                    239,969             (10,805)              46,023                -                      (46,023)              

Total Capital Outlay 19,601$                    239,969             (10,805)              46,023                -                      (46,023)              

Other Charges
Miscellaneous -$                          -                      -                      -                      82,231                82,231                

Total Other Charges -$                          -                      -                      -                      82,231                82,231                

Total Uses 459,872$                 598,354             416,736             576,647             489,454             (87,193)              

Emergency Telephone System Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Operating Revenue -$    -  1,155,491  6,008,251  6,008,251  -  

Total Sources -$    -  1,155,491  6,008,251  6,008,251  -  

Uses
Personnel Services -$    -  -  443,455  273,384  (170,071)  
Operating Expenditures -  -  -  54,381   53,456   (925)   
Contract Services -  -  1,406,153  5,040,336  5,213,622  173,286  
Capital Outlay -  -  -  128,446  - (128,446)
Other Charges -  -  -  341,633  467,789  126,156  

Total Uses -$    -  1,406,153  6,008,251  6,008,251  -  

Uses by Department
City Managers Office -$    -  1,406,153  6,008,251  6,008,251  -  

Total Intergovernmental Service Fund -$    -  1,406,153  6,008,251  6,008,251  -  

Intergovernmental Service Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Operating Revenue

Services - Miscellaneous -$                          -                      1,155,491          6,008,251          6,008,251          -                      
Total Operating Revenue -$                          -                      1,155,491          6,008,251          6,008,251          -                      

Total Sources -$                          -                      1,155,491          6,008,251          6,008,251          -                      

Uses
Personnel Services

401K -$                          -                      -                      9,458                  -                      (9,458)                
401K Non-Sworn -                            -                      -                      -                      5,993                  5,993                  
Dental Insurance -                            -                      -                      1,700                  850                     (850)                    
Firefighters -                            -                      -                      -                      -                      -                      
General -                            -                      -                      46,849                28,744                (18,105)              
Law Enforcement -                            -                      -                      -                      -                      -                      
Life Insurance -                            -                      -                      48                       24                       (24)                      
Longevity Pay -                            -                      -                      -                      -                      -                      
Medical Insurance Exp -                            -                      -                      37,504                18,752                (18,752)              
Other Pay -                            -                      -                      -                      -                      -                      
Salaries & Wages - Regular -                            -                      -                      315,265             199,745             (115,520)            
Separation Allowance -                            -                      -                      -                      -                      -                      
Social Security -                            -                      -                      24,118                15,281                (8,837)                
Workers Compensation Exp -                            -                      -                      8,513                  3,995                  (4,518)                

Total Personnel Services -$                          -                      -                      443,455             273,384             (170,071)            

Operating Expenditures
Advertising -$                          -                      -                      1,500                  1,500                  -                      
Data Connectivity -                            -                      -                      1,440                  1,440                  -                      
Fleet Maintenance Charges -                            -                      -                      15,000                15,000                -                      
Food -                            -                      -                      1,000                  1,000                  -                      
Memberships & Dues -                            -                      -                      3,000                  3,000                  -                      
Photo Copier -                            -                      -                      1,500                  1,575                  75                       
Postage Exp -                            -                      -                      150                     150                     -                      
Printing -                            -                      -                      2,500                  2,500                  -                      
Small Computer Equipment -                            -                      -                      6,541                  6,541                  -                      
Small Equipment-Not Computer -                            -                      -                      1,000                  1,000                  -                      
Software License/Data Storage Fees -                            -                      -                      2,000                  2,000                  -                      
Supplies - Regular -                            -                      -                      3,500                  3,500                  -                      
Telephone -                            -                      -                      2,250                  2,250                  -                      
Travel, Training & Conferences -                            -                      -                      4,000                  3,000                  (1,000)                
Uniform Purchases -                            -                      -                      1,000                  1,000                  -                      
Utilities -                            -                      -                      6,000                  6,000                  -                      
Vehicle Fuel -                            -                      -                      2,000                  2,000                  -                      

Total Operating Expenditures -$                          -                      -                      54,381                53,456                (925)                    

Contract Services
Other Contract Services -$                          -                      1,406,153          5,040,336          5,213,622          173,286             

Total Contract Services -$                          -                      1,406,153          5,040,336          5,213,622          173,286             

Capital Outlay
Equipment - Motor Vehicles -                            -                      -                      128,446             -                      (128,446)            

Total Capital Outlay -$                          -                      -                      128,446             -                      (128,446)            

Other Charges
Community Relations -$                          -                      -                      1,000                  1,000                  -                      
Employee Appreciation -                            -                      -                      75                       75                       -                      
Miscellaneous -                            -                      -                      340,558             466,714             126,156             

Total Other Charges -$                          -                      -                      341,633             467,789             126,156             

Total Uses -$                          -                      1,406,153          6,008,251          6,008,251          -                      

Intergovernmental Service Fund Itemized Summary

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Investment Income 330,840$             569,171             713,403             600,000             -                      (600,000)            
Employee Benefit Contributions 2,971,965            2,594,016          2,524,166          2,806,000          4,986,808          2,180,808          

Total Sources 3,302,805$         3,163,187          3,237,569          3,404,000          4,986,808          1,580,808          

Uses
Personnel Services 4,009,321$         1,873,598          6,299,807          3,270,438          2,743,027          (527,411)            
Other Charges -                       -                      -                      133,562             2,243,781          2,110,219          

Total Uses 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

Uses by Department
Other Appropriations 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

Total LEOSSA Fund 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

LEOSSA Fund Summary



E-19

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Investment Income 330,840$             569,171             713,403             600,000             -                      (600,000)            
Employee Benefit Contributions 2,971,965            2,594,016          2,524,166          2,806,000          4,986,808          2,180,808          

Total Sources 3,302,805$         3,163,187          3,237,569          3,404,000          4,986,808          1,580,808          

Uses
Personnel Services 4,009,321$         1,873,598          6,299,807          3,270,438          2,743,027          (527,411)            
Other Charges -                       -                      -                      133,562             2,243,781          2,110,219          

Total Uses 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

Uses by Department
Other Appropriations 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

Total LEOSSA Fund 4,009,321$         1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

LEOSSA Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Investment Income

Investment Inc 330,840$                 569,171             713,403             598,000             -                      (598,000)            
Total Investment Income 330,840$                 569,171             713,403             598,000             -                      (598,000)            

Employee Benefit Contributions
LEOSSA Benefits 2,971,965$              2,594,016          2,524,166          2,806,000          4,986,808          2,180,808          

Total Investment Income 2,971,965                2,594,016          2,524,166          2,806,000          4,986,808          2,180,808          

Total Sources 3,302,805$              3,163,187          3,237,569          3,404,000          4,986,808          1,582,808          

Uses
Personnel Services

Salaries & Wages - Regular 3,903,480$              1,765,790          6,181,408          1,743,911          1,943,027          199,116             
Salaries & Wages - OT -                            -                      -                      -                      300,000             300,000             
Social Security 105,841                    107,808             118,399             1,526,527          200,000             (1,326,527)         
Temporary/Seasonal Pay -                            -                      -                      -                      300,000             300,000             

Total Personnel Services 4,009,321$              1,873,598          6,299,807          3,270,438          2,743,027          (527,411)            

Other Charges
Miscellaneous -$                          -                      -                      133,562             2,243,781          2,110,219          

Total Other Charges -$                          -                      -                      133,562             2,243,781          2,110,219          

Total Uses 4,009,321$              1,873,598          6,299,807          3,404,000          4,986,808          1,582,808          

LEOSSA Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues -$    -  5,057  - 2,000 2,000  
Investment Income 4,608  19,435   (2,109)  4,000  1,000  (3,000)  
Fund Balance Appropriation -  -  -  31,260   - (31,260)
Interfund Charges 494,858  - 25,839  619,791  - (619,791)
Operating Revenue 772,746  711,277  471,493  548,410  595,935  47,525   

Total Sources 1,272,212$    730,712  500,280  1,203,461  598,935  (604,526)  

Uses
Operating Expenditures 107,857$     262,004  233,378  359,982  344,390  (15,592)  
Contract Services 688,237  754,251  775,398  843,479  254,545  (588,934)  
Capital Outlay 71,380  -  -  -  -  -  
Transfer to Other Funds 158,726  158,726  -  -  -  -  
Debt Service 127,442  1,421  -  -  -  -  

Total Uses 1,153,642$    1,176,402  1,008,776  1,203,461  598,935  (604,526)  

Uses by Department
Parking Fund 1,153,642$    1,176,402  1,008,776  1,203,461  598,935  (604,526)  

Total Parking Fund 1,153,642$    1,176,402  1,008,776  1,203,461  598,935  (604,526)  

Parking Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Zevenues

Other Discellaneous Revenue -$                          -                      5,057                  -                      2,000                  2,000                  
Total Other Revenues -$                          -                      5,057                  -                      2,000                  2,000                  

Investment Income
Investment Inc 4,608$                      19,435                (2,109)                4,000                  1,000                  (3,000)                

Total Investment Income 4,608$                      19,435                (2,109)                4,000                  1,000                  (3,000)                

Fund �alance �ppropriation
Appropriated Fund �alance -$                          -                      -                      31,260                -                      (31,260)              

Total Fund �alance Appropriation -$                          -                      -                      31,260                -                      (31,260)              

Interfund Charges
General Govt Fund -$                          -                      -                      141,930             -                      (141,930)            
Regular 494,858                    -                      25,839                477,861             -                      (477,861)            

Total Interfund Charges 494,858$                 -                      25,839                619,791             -                      (619,791)            

Operating Zevenue
Anderson >ot Paid ParŬing 18,465$                    15,795                11,817                14,000                17,759                3,759                  
�oǁ Commons Paid ParŬing 14,540                      7,310                  9,829                  9,020                  15,180                6,160                  
Capital Reserve 8,958                        -                      -                      -                      -                      -                      
Contractor ParŬing Permits 1,665                        1,640                  2,155                  1,800                  2,860                  1,060                  
FranŬlin St DecŬ Donth >ease 26,236                      27,934                23,182                25,854                26,380                526                     
FranŬlin St DecŬ Paystation 23,358                      19,244                14,850                17,000                45,000                28,000                
,ay St DecŬ Donth >ease 40,430                      34,665                34,122                34,111                29,044                (5,067)                
,ay St DecŬ Paystation 8,856                        9,348                  9,470                  9,526                  29,000                19,474                
,ourly Paid ParŬing 281,930                    230,317             157,895             185,000             224,467             39,467                
>ate Payment Penalty 32,784                      49,055                23,748                28,000                -                      (28,000)              
Operating Costs 34,348                      43,095                15,096                26,000                18,082                (7,918)                
Other Permits and Fees -                            -                      8,457                  -                      -                      -                      
Overtime siolations Stsͬ>ots 79,854                      87,518                47,775                57,000                -                      (57,000)              
ParŬing >ot 3 28,484                      20,216                15,771                16,410                26,862                10,452                
Property UseͬRent 3,139                        4,672                  3,878                  4,497                  3,913                  (584)                    
R͘C͘t͘ 1 >ot Paid ParŬing 3,791                        4,483                  2,180                  2,230                  4,252                  2,022                  
Ray Ave >ot Pay Station 7,738                        766                     47                       50                       2,532                  2,482                  
Ray Avenue ParŬing >ease 36,194                      16,301                -                      -                      -                      -                      
Russell >ot Pay Station 263                           180                     2                         -                      2,015                  2,015                  
Special Event ParŬing 90,855                      95,726                66,195                83,019                147,414             64,395                
siolations-$100ͬ$250 11,130                      18,592                10,725                17,761                -                      (17,761)              
siolations-$25 18,834                      23,679                13,669                16,200                -                      (16,200)              
siolations-$5ͬ$10 120                           330                     253                     400                     100                     (300)                    
siolations-Off St $1ͬ$5 20                             25                       45                       27                       -                      (27)                      
tinsloǁ >ot Pay Station 679                           231                     227                     340                     1,045                  705                     
tithin >ines siolation 75                             155                     105                     165                     30                       (135)                    

Total Operating Revenue 772,746$                 711,277             471,493             548,410             595,935             47,525                

Total Sources 1,272,212$              730,712             500,280             1,203,461          598,935             (604,526)            

Uses
Operating �ǆpenditures

�uilding Daintenance 29,999$                    59,152                79,622                86,472                110,000             23,528                
Data Connectivity 22,934                      27,406                27,235                29,483                29,037                (446)                    
Insurance Exp -                            -                      -                      61,161                -                      (61,161)              
Rents Exp 2,897                        14,400                -                      8,300                  50,400                42,100                
RisŬ Danagement Overhead Alloc 35,937                      96,095                101,627             99,500                68,837                (30,663)              
Softǁare >icenseͬData Storage Fees -                            36,657                390                     47,964                49,884                1,920                  
Supplies - Regular 1,648                        -                      355                     98                       10,150                10,052                
Utilities 14,442                      28,294                24,149                27,004                26,082                (922)                    

Total Operating Expenditures 107,857$                 262,004             233,378             359,982             344,390             (15,592)              

Parking Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Parking Fund Itemized Summary

Contract Services
Credit Card Fees 28,372$                    43,272                64,362                46,728                55,545                8,817                  
Other Contract Services 659,865                    710,979             711,036             796,751             199,000             (597,751)            

Total Contract Services 688,237$                 754,251             775,398             843,479             254,545             (588,934)            

Capital Outlay
Other Equipment 71,380$                    -                      -                      -                      -                      -                      

Total Capital Outlay 71,380$                    -                      -                      -                      -                      -                      

Transfer to Other Funds
Transfer to General Fund 011 158,726$                 158,726             -                      -                      -                      -                      

Total Transfer to Other Funds 158,726$                 158,726             -                      -                      -                      -                      

Debt Service
Interest Expense 3,290$                      1,421                  -                      -                      -                      -                      
Principal Payments 124,152                    -                      -                      -                      -                      -                      

Total Debt Service 127,442$                 1,421                  -                      -                      -                      -                      

Total Uses 1,153,642$              1,176,402          1,008,776          1,203,461          598,935             (604,526)            
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues 253,550$     270,489  234,077  238,000  - (238,000)
Operating Revenue 1,506,677   1,363,762  1,062,345  1,928,000  1,685,349  (242,651)  

Total Sources 1,760,227$    1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  

Uses
Other Charges 1,760,227$    1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  

Total Uses 1,760,227$    1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  

Uses by Department
Other Appropriations 1,760,227$    1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  

Total PWC Assessment Fund 1,760,227$    1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  

PWC Assessment Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues

Lot/Assessment/Priv Lic Int 253,550$                 270,489             234,077             238,000             -                      (238,000)            
Total Other Revenues 253,550$                 270,489             234,077             238,000             -                      (238,000)            

Operating Revenue
PWC Assessment Revenue 1,506,677$              1,363,762          1,062,345          1,928,000          1,685,349          (242,651)            

Total Operating Revenue 1,506,677                1,363,762          1,062,345          1,928,000          1,685,349          (242,651)            

Total Sources 1,760,227$              1,634,251          1,296,422          2,166,000          1,685,349          (480,651)            

Uses
Other Charges

Intergovernmental Payments 1,760,227$              1,634,251          1,296,422          2,166,000          1,685,349          (480,651)            
Total Other Charges 1,760,227$              1,634,251          1,296,422          2,166,000          1,685,349          (480,651)            

Total Uses 1,760,227$              1,634,251          1,296,422          2,166,000          1,685,349          (480,651)            

PWC Assessment Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmental Revenues 1,108,423$    103,769  (71,768)  185,288  189,983  4,695  
Other Revenues 319,864   362,401  327,593  312,832  312,968  136  
Investment Income 541,834   716,207  670,889  574,768  694,768  120,000  
Other Financing Sources 693,245   680,537  654,589  - 680,000 680,000  
Fund Balance Appropriation -  -  -  1,042,569  1,069,773  27,204   
Operating Revenue 3,576,066  3,809,232  4,152,713  6,169,219  5,514,299  (654,920)  

Total Sources 6,239,432$    5,672,146  5,734,016  8,284,676  8,461,791  177,115  

Uses
Personnel Services 2,109,293$    2,212,047  2,363,680  2,382,165  2,708,725  326,560  
Operating Expenditures 1,231,969  1,565,873  1,494,294  2,527,089  2,520,976  (6,113)  
Contract Services 149,568   604,344  224,487  1,056,485  1,072,811  16,326   
Capital Outlay 22,768  (16,776)  43,108   332,692  332,692  -  
Other Charges 745,389   663,679  361,383  884,304  855,222  (29,082)  
Debt Service 2,634  2,052  1,451  -  -  -  
Inventory & Cost Redistribution (4,695)   2,706  -  -  -  -  
Transfer to Other Funds 821,326   325,718  1,300,000  1,101,941  971,365  (130,576)  

Total Uses 5,078,252$    5,359,643  5,788,403  8,284,676  8,461,791  177,115  

Uses by Department
Airport 5,078,252$    5,359,643  5,788,403  8,284,676  8,461,791  177,115  

Total Airport Fund 5,078,252$    5,359,643  5,788,403  8,284,676  8,461,791  177,115  

Airport Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmentaů Revenues

Federal Aviation Administration 94,240$                    103,769             -                      160,320             165,016             4,696                  
Federal Discellaneous - Airport 1,014,183                -                      (71,768)              24,968                24,968                -                      
State Discellaneous - Airport -                            -                      -                      -                      (1)                        (1)                        

Total Intergovernmental Revenues 1,108,423$              103,769             (71,768)              185,288             189,983             4,695                  

Other Revenues
Auction Sales -$                          85,590                12,599                -                      -                      -                      
Donations Other -                            -                      -                      -                      -                      -                      
Donations Received 1,250                        -                      -                      -                      -                      -                      
Daterial & Scrap Sale -                            -                      -                      -                      -                      -                      
Daterial and Scrap Sales 61                             140                     -                      -                      104                     104                     
Other Discellaneous Revenue -                            -                      (414)                    -                      -                      -                      
Other Discellaneous Revenues 20,985                      55,746                7,063                  16,436                16,574                138                     
Other Discellaneous Revenues 69,642                      1,495                  230                     -                      -                      -                      
Public Safety Reimbursement 227,926                    219,430             308,115             296,290             296,290             -                      
sending Employee Fund -                            -                      -                      106                     -                      (106)                    

Total Other Revenues 319,864$                 362,401             327,593             312,832             312,968             136                     

Investment Income
Interest Income 394,071$                 581,015             557,201             574,768             574,768             -                      
Interest on >ease Receivable 147,763                    135,192             113,688             -                      120,000             120,000             

Total Investment Income 541,834$                 716,207             670,889             574,768             694,768             120,000             

Other Financing Sources
>ease >iability Issued 693,245$                 680,537             654,589             -                      680,000             680,000             

Total Other Financing Sources 693,245$                 680,537             654,589             -                      680,000             680,000             

Fund �aůance Appropriation
Appropriated Fund Balance -$                          -                      -                      1,042,569          1,069,773          27,204                

Total Fund Balance Appropriation -$                          -                      -                      1,042,569          1,069,773          27,204                

Operating Revenue
Advertising Space -$                          -                      75,371                -                      -                      -                      
Cargo and ,angar Rentals 1,886,329                2,017,913          2,137,371          3,015,275          2,284,258          (731,017)            
Contract Daint Svcs 88,676                      92,053                78,408                111,095             120,570             9,475                  
Fuel Distribution 36,833                      27,671                157,720             76,511                75,595                (916)                    
Fuel Distribution 3,645                        -                      -                      -                      -                      -                      
>anding-Certified Airlines 259,149                    261,006             295,618             326,818             345,052             18,234                
>anding-Other 5,544                        7,050                  7,509                  8,005                  8,409                  404                     
Eon-terminal Facility >eases 8,827                        7,280                  6,776                  9,521                  9,521                  -                      
ParŬing and Ground Transportation 4,575                        18,613                31,172                -                      -                      -                      
Passenger Facility Charge -                            -                      193                     -                      -                      -                      
Property UseͬRents 63,669                      81,810                73,274                105,132             115,117             9,985                  
Rental Cars 1,688,058                1,719,000          1,662,396          2,069,837          2,069,837          -                      
Terminal - other 203                           -                      4,824                  -                      -                      -                      
Terminal Food & Beverage 24,125                      -                      -                      -                      -                      -                      
Terminal Rentals (493,567)                  (423,164)            (377,919)            447,025             485,940             38,915                

Total Operating Revenue 3,576,066$              3,809,232          4,152,713          6,169,219          5,514,299          (654,920)            

Total Sources 6,239,432$              5,672,146          5,734,016          8,284,676          8,461,791          177,115             

Uses
Wersonneů Services

401< Eon-Sǁorn 12,847$                    27,533                43,208                44,832                51,356                6,524                  
Accrued Comp Absences 9,410                        (1,185)                18,337                -                      -                      -                      
Dental Insurance 8,560                        8,251                  9,122                  10,838                10,838                -                      
Firefighters 58,387                      65,183                74,274                61,009                77,845                16,836                
General 110,523                    122,067             134,362             161,051             170,948             9,897                  
>ife Insurance 1,656                        1,585                  1,742                  1,854                  1,854                  -                      

Airport Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Airport Fund Itemized Summary

>ongevity Pay 46,855                      43,108                35,008                31,442                40,596                9,154                  
Dedical Insurance Exp 209,353                    208,172             243,085             268,208             268,208             -                      
Eet OPEB Expenditure (19,679)                    (31,591)              (34,471)              -                      -                      -                      
Eet OPEB Expense 29,016                      17,690                (21,185)              -                      -                      -                      
Other Pay 840                           630                     5,966                  840                     840                     -                      
Pension Expenditure Offset (166,632)                  (187,597)            (213,847)            -                      -                      -                      
Pension Expense 252,449                    303,351             297,743             -                      -                      -                      
Salaries & tages - OT 54,603                      36,414                42,440                -                      45,329                45,329                
Salaries & tages - Regular 1,288,410                1,369,099          1,446,993          1,462,888          1,691,182          228,294             
Social Security 100,766                    106,013             112,046             114,318             130,954             16,636                
Temporary Services Exp 74,398                      84,216                127,561             184,536             184,536             -                      
torŬers Compensation Exp 37,531                      39,108                41,296                40,349                34,239                (6,110)                

Total Personnel Services 2,109,293$              2,212,047          2,363,680          2,382,165          2,708,725          326,560             

Operating �ǆpenditures
Advertising 184,212$                 235,946             214,602             500,000             500,000             -                      
Building Daintenance 56,514                      151,404             94,982                235,500             235,500             -                      
Claim Settlements -                            -                      -                      1,000                  1,000                  -                      
Fleet Daintenance Charges 50,927                      245,496             31,525                153,181             153,181             -                      
Food -                            45                       1,035                  500                     500                     -                      
Insurance Exp -                            -                      -                      145,210             145,210             -                      
Daintenance - EƋuipment 83,970                      72,778                125,121             312,708             312,708             -                      
Daintenance - ParŬing >ots 61,306                      42,880                99,895                165,000             165,000             -                      
Demberships & Dues 8,639                        13,266                10,414                20,912                19,818                (1,094)                
Office Telephones -                            -                      -                      9,115                  9,253                  138                     
Photo Copier (654)                          (1,056)                3,690                  5,024                  5,024                  -                      
Postage Exp 219                           544                     97                       3,119                  619                     (2,500)                
Printing 30                             72                       77                       171                     171                     -                      
RisŬ Danagement Overhead Alloc 106,155                    131,085             133,610             -                      -                      -                      
Small Computer EƋuipment -                            -                      2,250                  5,000                  5,000                  -                      
Small EƋuipment-Eot Computer 5,299                        -                      -                      10,000                10,000                -                      
Softǁare >icenseͬData Storage Fees (29,363)                    (55,306)              7,837                  33,600                33,600                -                      
Stormǁater Fees Exp 148,847                    149,386             174,195             175,407             174,284             (1,123)                
Supplies - Regular 148,327                    116,670             115,515             149,500             149,500             -                      
Telephone 11,182                      14,784                26,798                28,500                28,500                -                      
Travel, Training & Conferences 23,139                      30,898                33,578                74,569                80,035                5,466                  
Uniform Purchases 1,787                        601                     1,802                  6,000                  6,000                  -                      
Uniform Rentals 7,238                        7,060                  7,996                  13,000                8,000                  (5,000)                
Utilities 322,414                    364,043             383,876             444,300             444,300             -                      
sehicle Expenditure - Other 5,350                        17,095                -                      1,691                  1,691                  -                      
sehicle Fuel 36,431                      28,182                25,399                34,082                32,082                (2,000)                

Total Operating Expenditures 1,231,969$              1,565,873          1,494,294          2,527,089          2,520,976          (6,113)                

Contract Services
Accounting, Auditing & >egal 234$                         -                      -                      55,800                -                      (55,800)              
Dedical Services 82                             -                      -                      150                     150                     -                      
Other Contract Services 149,252                    604,344             224,487             1,000,535          1,072,661          72,126                

Total Contract Services 149,568$                 604,344             224,487             1,056,485          1,072,811          16,326                

Capitaů Outůay
Building Expenditures -$                          -                      9,550                  98,700                98,700                -                      
EƋuipment - Dotor sehicles 20                             (20)                      -                      183,992             183,992             -                      
Improvements -                            4,033                  -                      50,000                50,000                -                      
>and Purchased -                            -                      1,050                  -                      -                      -                      
Other EƋuipment 22,748                      (20,789)              32,508                -                      -                      -                      

Total Capital Outlay 22,768$                    (16,776)              43,108                332,692             332,692             -                      
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Airport Fund Itemized Summary

Other Charges
Community Relations 1,898$                      1,518                  4,831                  5,600                  5,000                  (600)                    
Employee Appreciation 340                           669                     268                     3,500                  3,500                  -                      
Indirect Cost Allocation Exp 280,297                    280,297             356,284             384,766             356,284             (28,482)              
Public Safety Reimbursements 462,854                    381,195             -                      490,438             490,438             -                      

Total Fund Balance Appropriation 745,389$                 663,679             361,383             884,304             855,222             (29,082)              

Debt Service
Interest Expense 2,634$                      2,052                  1,451                  -                      -                      -                      

Total Debt Service 2,634$                      2,052                  1,451                  -                      -                      -                      

Inventory & Cost Redistribution
Inventory (4,695)$                    2,706                  -                      -                      -                      -                      

Total Inventory & Cost Redistribution (4,695)$                    2,706                  -                      -                      -                      -                      

Transfer to Other Funds
Transfer to Airport Cap Proj Fd 066 821,326$                 325,718             1,300,000          834,723             464,633             (370,090)            
Transfer to General Govt Fd 041 -                            -                      -                      267,218             506,732             239,514             

Total Transfer to Other Funds 821,326$                 325,718             1,300,000          1,101,941          971,365             (130,576)            

Total Uses 5,078,252$              5,359,643$        5,788,403$        8,284,676$        8,461,791$        177,115$           
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmental Revenues 519,285$     485,509  483,348  548,174  546,022  (2,152)  
Other Revenues 43,445  248,287  395,931  28,427   85,197   56,770   
Investment Income 261,258  385,597  262,771  461,833  385,751  (76,082)  
Operating Revenue 14,398,052  16,913,766  17,626,987  17,666,759  18,364,155  697,396  

Total Sources 15,222,040$       18,033,159  18,769,037  18,705,193  19,381,125  675,932  

Uses
Personnel Services 5,713,428$    5,957,396  5,872,912  7,000,347  6,936,371  (63,976)  
Operating Expenditures 4,514,914   3,994,607  4,206,735  4,780,788  4,767,024  (13,764)  
Contract Services 2,532,432   2,727,993  3,942,773  3,563,081  4,536,713  973,632  
Capital Outlay 247   25,986   6,778  53,687   75,773   22,086   
Transfer to Other Funds 139,144  - 870,009 1,671,725  1,496,545  (175,180)  
Debt Service 26,811  14,854   6,395  226,220  - (226,220)
Other Charges 709,282  1,005,598  1,334,564  1,409,345  1,568,699  159,354  
Inventory & Cost Redistribution 2,891  -  -  -  -  -  

Total Uses 13,639,149$    13,726,434  16,240,166  18,705,193  19,381,125  675,932  

Uses by Department
Public Services 13,639,149$    13,726,434  16,240,166  18,705,193  19,381,125  675,932  

Total Solid Waste Fund 13,639,149$    13,726,434  16,240,166  18,705,193  19,381,125  675,932  

Solid Waste Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
InterŐovernmental Revenues

County Kther 318,775$                 319,593             321,705             383,566             385,089             1,523                  
Federal Discellaneous - ^olid taste ;8,590Ϳ                       -                      -                      -                      -                      -                      
^olid taste Disposal Taǆ 209,100                    165,916             161,643             164,608             160,933             ;3,675Ϳ                

Total Intergovernmental Revenues 519,285$                 485,509             483,348             548,174             546,022             ;2,152Ϳ                

KtŚer Revenues
Auction ^ales -$                          222,441             371,974             -                      46,731                46,731                
Donations Kther 25,000                      -                      -                      -                      -                      -                      
Daterial and ^crap ^ales 17,398                      20,941                20,980                22,824                26,323                3,499                  
Kther Discellaneous Revenues 1,047                        4,905                  2,977                  5,603                  12,143                6,540                  

Total Kther Revenues 43,445$                    248,287             395,931             28,427                85,197                56,770                

Investment InĐome
Interest Income 261,258$                 385,597             262,771             461,833             385,751             ;76,082Ϳ              

Total Investment Income 261,258$                 385,597             262,771             461,833             385,751             ;76,082Ϳ              

KƉeratinŐ Revenue
�ulŬy Items 20,706$                    18,564                13,209                15,016                23,341                8,325                  
Cart Delivery Fee 14,550                      10,050                9,550                  14,470                15,236                766                     
Code siolations->ots 1,200                        22,111                5,899                  10,774                17,200                6,426                  
Construction Debris WicŬup 20,201                      13,372                12,000                14,940                14,348                ;592Ϳ                    
Wroperty UseͬRent -                            -                      6,311                  -                      -                      -                      
Wroperty UseͬRent - ,ost Fees 287,427                    264,639             287,472             265,409             329,000             63,591                
Resident͘ ^t Fee - 1st WY -                            -                      265                     -                      -                      -                      
Resident͘ ^t Fee - 2nd WY ;225Ϳ                          -                      225                     -                      -                      -                      
Resident͘ ^t Fee - 3rd & Wrior ;190Ϳ                          -                      225                     -                      -                      -                      
Resident͘ ^t Fee - Current Yr 13,976,325              16,516,920        17,228,140        17,279,896        17,926,036        646,140             
Roll-out Cart ^ales 424                           452                     900                     234                     -                      ;234Ϳ                    
^et Kut WicŬup 19,800                      7,100                  5,700                  7,852                  5,355                  ;2,497Ϳ                
^olid taste Fee Wenalties & Interest 57,434                      60,658                57,091                58,168                33,639                ;24,529Ϳ              
^pecial �vent Rental 400                           ;100Ϳ                    -                      -                      -                      -                      

Total Kperating Revenue 14,398,052$            16,913,766        17,626,987        17,666,759        18,364,155        697,396             

Total ^ources 15,222,040$            18,033,159        18,769,037        18,705,193        19,381,125        675,932             

Uses
Wersonnel ServiĐes

401< Eon-^ǁorn 30,565$                    68,745                105,289             128,368             129,230             862                     
Accrued Comp Absences ;12,850Ϳ                    ;37,678Ϳ              14,627                -                      -                      -                      
Dental Insurance 28,837                      29,351                29,008                37,549                37,252                ;297Ϳ                    
Firefighters -                            -                      -                      -                      -                      -                      
'eneral 419,053                    475,358             521,046             635,847             619,857             ;15,990Ϳ              
>aǁ �nforcement -                            -                      -                      -                      -                      -                      
>ife Insurance 5,228                        5,232                  5,580                  1,061                  3,052                  1,991                  
>ongevity Way 58,172                      51,122                45,100                49,638                33,564                ;16,074Ϳ              
Dedical Insurance �ǆp 618,973                    636,215             655,385             828,370             853,807             25,437                
Eet KW�� �ǆpenditure ;73,078Ϳ                    ;117,312Ϳ            ;128,005Ϳ            -                      -                      -                      
Eet KW�� �ǆpense 395,817                    353,764             ;78,670Ϳ              -                      -                      -                      
Kther Way -                            -                      -                      84                       -                      ;84Ϳ                      
Wension �ǆpenditure Kffset ;366,589Ϳ                  ;412,714Ϳ            ;470,464Ϳ            -                      -                      -                      
Wension �ǆpense 555,397                    667,372             655,034             -                      -                      -                      
^alaries & tages - KT 333,334                    246,650             265,188             247,840             250,840             3,000                  
^alaries & tages - Regular 3,057,491                3,380,491          3,509,696          4,229,267          4,273,982          44,715                
^eparation Alloǁance -                            -                      -                      -                      -                      -                      
^ocial ^ecurity 252,316                    270,694             283,065             327,338             329,418             2,080                  
Temporary ^ervices �ǆp 317,638                    240,794             357,893             399,452             319,215             ;80,237Ϳ              
Temporaryͬ^easonal Way -                            -                      -                      -                      -                      -                      
torŬers Compensation �ǆp 93,124                      99,312                103,140             115,533             86,154                ;29,379Ϳ              

Total Wersonnel ^ervices 5,713,428$              5,957,396          5,872,912          7,000,347          6,936,371          ;63,976Ϳ              

Solid Waste Fund Itemized Summary
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Solid Waste Fund Itemized Summary

KƉeratinŐ �ǆƉenditures
Advertising 54,061$                    67,759                43,847                98,000                108,000             10,000                
�uilding Daintenance 39                             8,404                  4,811                  5,000                  5,000                  -                      
Claim ^ettlements 35,890                      67,065                106,273             80,380                111,587             31,207                
Damage �ǆpenditure 114                           -                      -                      -                      -                      -                      
Data Connectivity 294                           -                      -                      -                      -                      -                      
Fleet Daintenance Charges 2,446,497                2,688,338          2,713,820          3,140,223          3,124,797          ;15,426Ϳ              
Food 936                           1,342                  1,581                  2,174                  2,000                  ;174Ϳ                    
Insurance �ǆp -                            -                      -                      48,596                58,955                10,359                
Daintenance - �Ƌuipment 3,313                        4,077                  1,110                  11,439                15,282                3,843                  
Demberships & Dues 1,908                        1,648                  2,527                  4,250                  5,337                  1,087                  
Kffice Telephones -                            -                      -                      6,945                  7,049                  104                     
Whoto Copier ;5,290Ϳ                       ;4,268Ϳ                10,795                14,696                11,335                ;3,361Ϳ                
Wostage �ǆp 928                           3,299                  5,096                  3,629                  4,887                  1,258                  
Wrinting 7,114                        16,299                10,407                18,872                19,988                1,116                  
Rents �ǆp 570,830                    23,148                -                      -                      -                      -                      
RisŬ Danagement Kverhead Alloc 46,017                      52,249                48,340                -                      -                      -                      
^mall Computer �Ƌuipment 1,498                        28,949                12,762                4,382                  4,382                  -                      
^mall �Ƌuipment-Eot Computer -                            4,676                  1,489                  -                      26,022                26,022                
^oftǁare >icenseͬData ^torage Fees 64,367                      57,737                73,321                80,786                92,089                11,303                
^tormǁater Fees �ǆp 576                           576                     672                     672                     686                     14                       
^upplies - Kne-time 2,827                        614                     711                     1,500                  1,500                  -                      
^upplies - Regular 291,968                    315,432             366,848             543,360             504,883             ;38,477Ϳ              
Telephone 19,107                      19,160                27,115                30,144                30,000                ;144Ϳ                    
Travel, Training & Conferences 5,572                        582                     70                       10,046                21,450                11,404                
Uniform Wurchases 7,152                        6,540                  5,075                  8,000                  8,000                  -                      
Uniform Rentals 18,917                      21,684                23,413                28,162                26,149                ;2,013Ϳ                
Utilities 33,799                      33,107                24,111                41,600                26,040                ;15,560Ϳ              
sehicle �ǆpenditure - Kther 59,928                      56,143                78,615                61,326                15,000                ;46,326Ϳ              
sehicle Fuel 839,883                    512,106             632,893             512,106             512,106             -                      
sehicle Warts �ǆp 6,669                        7,941                  11,033                24,500                24,500                -                      

Total Kperating �ǆpenditures 4,514,914$              3,994,607          4,206,735          4,780,788          4,767,024          ;13,764Ϳ              

ContraĐt ServiĐes
Credit Card Fees 4,245$                      3,117                  2,643                  3,000                  -                      ;3,000Ϳ                
Dedical ^ervices 1,255                        3,056                  3,940                  3,821                  1,160                  ;2,661Ϳ                
Kther Contract ^ervices 2,526,932                2,721,820          3,936,190          3,556,260          4,535,553          979,293             

Total Contract ^ervices 2,532,432$              2,727,993          3,942,773          3,563,081          4,536,713          973,632             

CaƉital Kutlay
�Ƌuipment - Dotor sehicles ;1,916Ϳ$                    1,986                  -                      -                      -                      -                      
Kther �Ƌuipment 2,163                        24,000                6,778                  53,687                75,773                22,086                

Total Capital Kutlay 247$                         25,986                6,778                  53,687                75,773                22,086                

dransĨer to KtŚer Funds
Transfer to 'eneral 'ovt Fd 041 -$                          -                      870,009             1,133,957          1,496,545          362,588             
Transfer to ^olid taste Cap Wroũ Fd 068 139,144                    -                      -                      537,768             -                      ;537,768Ϳ            

Total Transfer to Kther Funds 139,144$                 -                      870,009             1,671,725          1,496,545          ;175,180Ϳ            

�ebt ServiĐe
Interest �ǆpense 27,710$                    14,854                6,395                  2,260                  -                      ;2,260Ϳ                
Wrincipal Wayments ;899Ϳ                          -                      -                      223,960             -                      ;223,960Ϳ            

Total Debt ^ervice 26,811$                    14,854                6,395                  226,220             -                      ;226,220Ϳ            

KtŚer CŚarŐes
Anneǆation Wayments 2,416$                      800                     5,429                  -                      -                      -                      
�mployee Appreciation 3,122                        5,417                  3,620                  11,585                7,865                  ;3,720Ϳ                
Indirect Cost Allocation �ǆp 703,744                    703,744             918,978             955,737             918,978             ;36,759Ϳ              
>oss on ^ale of FͬA -                            295,637             406,537             -                      -                      -                      
Discellaneous -                            -                      -                      442,023             641,856             199,833             

Total Kther Charges 709,282$                 1,005,598          1,334,564          1,409,345          1,568,699          159,354             
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Inventory & Cost Redistribution
Inventory 2,891$                      -                      -                      -                      -                      -                      

Total Inventory & Cost Redistribution 2,891$                      -                      -                      -                      -                      -                      

Total Uses 13,639,149$            13,726,434        16,240,166        18,705,193        19,381,125        675,932             
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Sources
Fund Balance Appropriation -$    -  -  529,413  - (529,413)
Intergovernmental Revenues 107,972  125,991  125,991  126,000  126,000  -  
Investment Income 160,506  80,667   (10,386)  400,000  50,000   (350,000)  
Operating Revenue 11,404,395  11,513,109  13,516,172  14,530,174  15,000,775  470,601  
Other Revenues 3,070  63,185   92,621   -  -  -  

Total Sources 11,675,943$       11,782,952  13,724,398  15,585,587  15,176,775  (408,812)  

Uses
Personnel Services 3,232,395$    3,329,627  3,430,171  4,838,523  4,927,048  88,525   
Operating Expenditures 908,768  1,004,406  1,047,066  1,467,161  1,304,518  (162,643)  
Contract Services 640,769  597,767  1,621,236  2,551,289  3,572,150  1,020,861  
Capital Outlay 104   70  25  343,654  364,028  20,374   
Transfer to Other Funds 9,418,500   8,913,158  4,598,758  2,839,848  3,175,168  335,320  
Debt Service 100,584  75,656   48,436   913,967  478,824  (435,143)  
Other Charges 453,282  452,534  729,720  2,556,145  1,280,039  (1,276,106)  
Inventory & Cost Redistribution 75,000  75,000   - 75,000  75,000   -  

Total Uses 14,829,402$    14,448,218  11,475,412  15,585,587  15,176,775  (408,812)  

Uses by Department
Public Services 14,829,402$    14,448,218  11,475,412  15,585,587  15,176,775  (408,812)  

Total Stormwater Fund 14,829,402$    14,448,218  11,475,412  15,585,587  15,176,775  (408,812)  

Stormwater Fund Summary



E-35

Description Actual Actual Actual Revised Recommended Change from
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Sources
Fund �alance �ppropriation

Appropriated Fund �alance -$                          -                      -                      529,413             -                      (529,413)            
Total Fund �alance Appropriation -$                          -                      -                      529,413             -                      (529,413)            

Intergovernmental Revenues
Federal Miscellaneous - Stormwater (18,318)$                  -                      -                      -                      -                      -                      
EC DOT - Street Sweeping 125,991͘00              125,991͘00        125,991͘00        126,000͘00        126,000͘00        -                      
State Miscellaneous - Stormwater 299                           -                      -                      -                      -                      -                      

Total Intergovernmental Revenues 107,972$                 125,991             125,991             126,000             126,000             -                      

Investment Income
Stormwater Fee - 2nd Prior 160,506$                 80,667                (10,386)              400,000             50,000                (350,000)            

Total Investment Income 160,506$                 80,667                (10,386)              400,000             50,000                (350,000)            

Operating Revenue
Stormwater �MP Inspection 900$                         -                      -                      -                      -                      -                      
Stormwater Fee - 1st Prior (504)                          -                      72                       -                      -                      -                      
Stormwater Fee - 2nd Prior (504)                          -                      72                       -                      -                      -                      
Stormwater Fee - 3rd & Prior (1,080)                       -                      73                       -                      -                      -                      
Stormwater Fee - Current 11,361,491              11,474,208        13,474,751        14,510,174        14,980,775        470,601             
Stormwater Fee Penalties & Interest 44,092                      33,344                41,204                20,000                20,000                -                      
Stormwater Maintenance Fees -                            5,557                  -                      -                      -                      -                      

Total Operating Revenue 11,404,395$            11,513,109        13,516,172        14,530,174        15,000,775        470,601             

Other Revenues
Auction Sales -$                          55,975                91,551                -                      -                      -                      
Civil Penalties - Stormwater 3,000                        7,000                  1,000                  -                      -                      -                      
Stormwater Maintenance Fees 70                             210                     70                       -                      -                      -                      

Total Other Revenues 3,070$                      63,185                92,621                -                      -                      -                      

Total Sources 11,675,943$            11,782,952        13,724,398        15,585,587        15,176,775        (408,812)            

Uses
Wersonnel Services

401< Eon-Sworn 21,369$                    43,884                68,603                99,572                102,971             3,399                  
Accrued Comp Absences 1,020                        14,711                (7,440)                -                      -                      -                      
Dental Insurance 16,924                      16,834                17,110                23,929                23,928                (1)                        
General 264,747                    283,960             320,663             493,203             493,907             704                     
Life Insurance 1,545                        1,581                  1,550                  676                     676                     -                      
Longevity Pay 26,838                      23,767                26,853                27,392                31,275                3,883                  
Medical Insurance Exp 389,001                    408,249             409,123             527,869             527,869             -                      
Eet OPE� Expenditure (26,999)                    (43,342)              (47,292)              -                      -                      -                      
Eet OPE� Expense 47,675                      32,137                (29,066)              -                      -                      -                      
Other Pay 4,439                        4,538                  -                      168                     -                      (168)                    
Pension Expenditure Offset (222,175)                  (250,129)            (285,130)            -                      -                      -                      
Pension Expense 336,602                    404,468             396,990             -                      -                      -                      
Salaries & Wages - Regular 2,135,499                2,153,325          2,289,503          3,307,778          3,401,011          93,233                
Salaries & Wages - OT 13,207                      15,205                34,552                14,415                14,415                -                      
Social Security 159,030                    161,121             170,678             253,906             262,348             8,442                  
Temporary Services Exp 4,813                        -                      -                      -                      -                      -                      
Workers Compensation Exp 58,860                      59,318                63,474                89,615                68,648                (20,967)              

Total Personnel Services 3,232,395$              3,329,627          3,430,171          4,838,523          4,927,048          88,525                

Operating �ǆpenditures
Advertising 102,639$                 72,003                32,795                75,000                75,000                -                      
Data Connectivity 2,936                        2,285                  2,284                  2,462                  2,463                  1                         
Fleet Maintenance Charges 410,262                    571,145             619,363             914,916             740,727             (174,189)            
Food 959                           1,352                  523                     1,966                  1,600                  (366)                    
Insurance Exp -                            -                      -                      25,937                32,103                6,166                  
Maintenance - Equipment 5,268                        7,433                  6,444                  13,100                13,100                -                      
Maintenance - Stormwater 10,856                      5,807                  7,459                  13,000                13,000                -                      
Memberships & Dues 4,610                        5,807                  3,675                  6,995                  6,995                  -                      

Stormwater Fund Itemized Summary
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Office Telephones -                            -                      -                      6,945                  7,049                  104                     
Photo Copier (544)                          (1,692)                5,177                  11,121                5,435                  (5,686)                
Postage Exp 3,425                        1,266                  1,808                  2,923                  2,882                  (41)                      
Printing 1,055                        654                     418                     794                     303                     (491)                    
Rents Exp 36,635                      48,485                13,498                33,494                37,000                3,506                  
Risk Management Overhead Allocation 23,262                      26,960                20,527                -                      -                      -                      
Small Computer Equipment 121                           641                     550                     5,423                  5,423                  -                      
Software License/Data Storage Fees 37,496                      30,413                55,608                44,971                44,971                -                      
Stormwater Fees Exp 72                             -                      504                     72                       514                     442                     
Supplies - One-time 1,851                        280                     156                     450                     449                     (1)                        
Supplies - Regular 84,519                      82,845                85,548                134,570             130,600             (3,970)                
Telephone 7,732                        7,891                  12,600                6,536                  6,536                  -                      
Travel, Training & Conferences 15,828                      17,538                23,063                21,800                21,800                -                      
Uniform Purchases 1,844                        1,252                  2,000                  2,450                  2,450                  -                      
Uniform Rentals 7,729                        8,864                  10,428                13,125                14,225                1,100                  
Utilities 8,952                        12,813                17,038                32,620                18,402                (14,218)              
Vehicle Expenditure - Other 13,693                      22,670                20,035                43,406                43,406                -                      
Vehicle Fuel 127,568                    77,694                105,565             52,695                77,695                25,000                
Vehicle Parts Exp -                            -                      -                      390                     390                     -                      

Total Operating Expenditures 908,768$                 1,004,406          1,047,066          1,467,161          1,304,518          (162,643)            

Contract Services
Accounting, Auditing & Legal 124,116$                 83,729                100,839             459,200             302,200             (157,000)            
Medical Services 1,267                        884                     826                     1,480                  1,150                  (330)                    
Other Contract Services 514,086                    511,854             1,519,571          2,090,609          3,268,800          1,178,191          
Service Charges 1,300                        1,300                  -                      -                      -                      -                      

Total Contract Services 640,769$                 597,767             1,621,236          2,551,289          3,572,150          1,020,861          

Capital Outlay
Equipment - Motor Vehicles -$                          -                      -                      -                      -                      -                      
Office Equipment -                            -                      -                      343,654             364,028             20,374                
Rights-of-Way 104                           70                       25                       -                      -                      -                      

Total Capital Outlay 104$                         70                       25                       343,654             364,028             20,374                

Transfer to Other Funds
Transfer to Environmental Prot 043 -$                          -                      43,003                -                      82,788                82,788                
Transfer to Fedl & St Asst 026 -                            -                      -                      -                      -                      -                      
Transfer to General Govt Fd 041 -                            -                      870,008             531,504             592,380             60,876                
Transfer to Stormwater Fd 047 9,418,500                8,913,158          3,685,747          2,308,344          2,500,000          191,656             

Total Transfer to Other Funds 9,418,500$              8,913,158          4,598,758          2,839,848          3,175,168          335,320             

Debt Service
Interest Expense 100,584$                 75,656                48,436                33,937                13,794                (20,143)              
Principal Payments -                            -                      -                      880,030             465,030             (415,000)            

Total Debt Service 100,584$                 75,656                48,436                913,967             478,824             (435,143)            

Other Charges
Employee Appreciation 2,172$                      1,424                  1,590                  1,855                  1,855                  -                      
Indirect Cost Allocation Exp 451,110                    451,110             728,130             534,534             728,130             193,596             
Miscellaneous -                            -                      -                      2,019,756          550,054             (1,469,702)         

Total Other Charges 453,282$                 452,534             729,720             2,556,145          1,280,039          (1,276,106)         

Inventory & Cost Redistribution
Cost Redistribution 75,000$                    75,000                -                      75,000                75,000                -                      

Total Inventory & Cost Redistribution 75,000$                    75,000                -                      75,000                75,000                -                      

Total Uses 14,829,402$            14,448,218        11,475,412        15,585,587        15,176,775        (408,812)            
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Sources
Ad Valorem Taxes 649,744$     536,914  640,667  660,400  529,000  (131,400)  
Intergovernmental Revenues 3,641,561   746,023  5,437,699  3,835,423  4,316,923  481,500  
Other Revenues 23,470  28,720   31,862   1,190  8,460  7,270  
Investment Income 9,190  7,728  5,557  -  -  -  
Other Financing Sources 62,738  62,738   62,738   -  -  -  
Interfund Charges 6,978,925   8,601,319  8,878,124  8,575,605  9,475,605  900,000  
Operating Revenue 265,061  1,068,874  937,900  1,127,943  1,043,520  (84,423)  

Total Sources 11,630,689$       11,052,316  15,994,547  14,200,561  15,373,508  1,172,947  

Uses
Personnel Services 8,503,703$    9,028,762  8,861,546  9,360,173  11,222,668  1,862,495  
Operating Expenditures 2,439,396   2,439,627  2,183,367  2,445,854  1,638,364  (807,490)  
Contract Services 679,271  561,631  433,651  596,191  461,448  (134,743)  
Capital Outlay 4,524  52,236   32,461   16,143   - (16,143)
Transfer to Other Funds 980,325  378,159  668,022  577,000  1,162,000  585,000  
Debt Service 1,316  172  197  -  -  -  
Other Charges 829,620  766,338  1,218,211  1,162,800  889,028  (273,772)  
Inventory & Cost Redistribution (41,354)   (89,915)  -  -  -  -  

Total Uses 13,396,801$    13,137,010  13,397,455  14,158,161  15,373,508  1,215,347  

Uses by Department
Transit 13,396,801$    13,137,010  13,397,455  14,158,161  15,373,508  1,215,347  

Total Transit Fund 13,396,801$    13,137,010  13,397,455  14,158,161  15,373,508  1,215,347  

Transit Fund Summary
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Sources
�d saůorem Taǆes

3rd & Wrior Years FsT (5)$                            -                      -                      -                      -                      -                      
�arred Collections FsT 101                           339                     299                     -                      -                      -                      
Current Year (FsT-sTS) 648,915                    535,923             639,860             660,000             529,000             (131,000)            
Transit (FsT) Wenalties & Interest 733                           652                     508                     400                     -                      (400)                    

Total Ad salorem Taxes 649,744$                 536,914             640,667             660,400             529,000             (131,400)            

InterŐovernmentaů Revenues
Federal Discellaneous - Transit (196)$                        -$                    -$                    -$                    900,000$           900,000             
FTA ADA (80/20) -                            -                      600,000͘00        330,000͘00        330,000͘00        -                      
FTA Operating 'rants 2,895,734                -                      1,323,676          1,237,000          818,500             (418,500)            
FTA Wrevent Dain͘ (80/20) -                            -                      2,768,000          1,522,400          1,522,400          -                      
State Operating Assistance 746,023                    746,023             746,023             746,023             746,023             -                      

Total Intergovernmental Revenues 3,641,561$              746,023             5,437,699          3,835,423          4,316,923          481,500             

KtŚer Revenues
Auction Sales 6,560$                      13,310                23,259                -                      -                      -                      
Other Discellaneous Revenues 13,350                      14,967                7,622                  390                     7,660                  7,270                  
Wroceeds from Sale of Assets -                            -                      981                     -                      -                      -                      
sending Employee Fund 3,560                        443                     -                      800                     800                     -                      

Total Other Revenues 23,470$                    28,720                31,862                1,190                  8,460                  7,270                  

Investment InĐome
Interest on Lease Receivable 9,190$                      7,728͘00            5,557͘00            -                      -                      -                      

Total Investment Income 9,190$                      7,728                  5,557                  -                      -                      -                      

KtŚer FinanĐinŐ SourĐes
Lease Liability Issued 62,738$                    62,738                62,738                -                      -                      -                      

Total Other Financing Sources 62,738$                    62,738                62,738                -                      -                      -                      

InterĨund CŚarŐes
Transfers In - 'F 011 6,978,925$              8,601,319          8,878,124          8,575,605          9,475,605          900,000             

Total Interfund Charges 6,978,925$              8,601,319          8,878,124          8,575,605          9,475,605          900,000             

KƉeratinŐ Revenue
ADA Fares 7,683$                      99,055                74,839                123,632             76,283                (47,349)              
Advertising Space 165,744                    97,411                92,203                95,096                91,502                (3,594)                
Full Fares 7,517                        691,998             625,529             661,803             659,777             (2,026)                
Wroperty Use/Rents 84,117                      180,410             145,329             247,412             215,958             (31,454)              

Total Operating Revenue 265,061$                 1,068,874          937,900             1,127,943          1,043,520          (84,423)              

Total Sources 11,630,689$            11,052,316        15,994,547        14,200,561        15,373,508        1,172,947          

Uses
Wersonneů ServiĐes

401< Eon-Sǁorn 47,404$                    103,794             156,787             180,991             216,273             35,282                
Accrued Comp Absences (3,834)                       (9,233)                (6,990)                -                      -                      -                      
Dental Insurance 45,066                      46,410                45,089                54,614                65,664                11,050                
'eneral 688,743                    777,650             824,525             896,503             1,036,728          140,225             
Life Insurance 5,062                        5,189                  5,501                  1,543                  1,854                  311                     
Longevity Way 37,768                      30,496                26,343                26,808                4,584                  (22,224)              
Dedical Insurance Exp 912,579                    966,327             995,077             1,204,817          1,448,592          243,775             
Eet OWE� Expenditure (66,478)                    (106,717)            (116,445)            -                      -                      -                      
Eet OWE� Expense 116,262                    78,006                (71,566)              -                      -                      -                      
Other Way 288                           -                      -                      420                     -                      (420)                    
Wension Expenditure Offset (610,982)                  (687,856)            (784,107)            -                      -                      -                      
Wension Expense 925,656                    1,112,286          1,091,723          -                      -                      -                      
Salaries & tages - Regular 4,800,819                5,155,600          5,206,619          5,980,981          7,254,381          1,273,400          
Salaries & tages - OT 840,974                    878,867             805,126             6                         397,484             397,478             
Social Security 422,828                    449,025             451,324             463,474             584,837             121,363             
Temporary Services Exp 114,281                    28,454                25,901                386,433             -                      (386,433)            
Temporary/Seasonal Way 71,974                      35,744                41,357                2                         53,000                52,998                

Transit Fund Itemized Summary
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torŬers Compensation Exp 155,293                    164,720             165,282             163,581             159,271             (4,310)                

Total Wersonnel Services 8,503,703$              9,028,762          8,861,546          9,360,173          11,222,668        1,862,495          

KƉeratinŐ �ǆƉenditures
Advertising 37,039$                    30,554                17,709                26,170                -                      (26,170)              
�uilding Daintenance 53,496                      52,906                67,466                64,950                -                      (64,950)              
Cash Shortage/Overage (40)                            (126)                    62                       1                         -                      (1)                        
Claim Settlements 109,482                    19,653                3,797                  73,055                49,500                (23,555)              
Data Connectivity 16,849                      129                     7,780                  16,041                -                      (16,041)              
Food 407                           1,434                  983                     1,240                  -                      (1,240)                
Insurance Exp -                            -                      -                      187,372             212,950             25,578                
Daintenance - EƋuipment 24,326                      39,555                54,047                33,661                -                      (33,661)              
Demberships & Dues 3,080                        2,655                  3,292                  3,780                  -                      (3,780)                
Office Telephones -                            -                      -                      16,495                -                      (16,495)              
Whoto Copier (12,490)                    (12,460)              -                      -                      -                      -                      
Whoto Copier 5,898                        9,346                  20,576                28,012                -                      (28,012)              
Wostage Exp 1,842                        2,380                  2,522                  2,407                  -                      (2,407)                
Wrinting 484                           3,250                  21,537                2,137                  -                      (2,137)                
RisŬ Danagement Overhead Alloc 144,256                    170,838             177,462             -                      -                      -                      
Small Computer EƋuipment 9,069                        214                     16,186                1                         -                      (1)                        
Small EƋuipment-Eot Computer 4,235                        12,412                9,172                  7,150                  -                      (7,150)                
Softǁare License/Data Storage Fees (35,400)                    -                      (63,056)              -                      -                      -                      
Softǁare License/Data Storage Fees 122,964                    135,654             138,623             151,433             -                      (151,433)            
Stormǁater Fees Exp 3,240                        3,240                  3,780                  3,780                  3,856                  76                       
Supplies - One-time 1,507                        11,979                7,876                  4,542                  -                      (4,542)                
Supplies - Regular 120,280                    122,722             90,234                125,746             -                      (125,746)            
Telephone 14,809                      12,052                23,854                14,746                -                      (14,746)              
Travel, Training & Conferences 9,971                        2,948                  25,654                (186)                    -                      186                     
Uniform Wurchases 7,940                        13,676                5,122                  18,581                -                      (18,581)              
Uniform Rentals 25,934                      22,981                15,178                12,400                -                      (12,400)              
Utilities 102,102                    99,758                78,459                105,388             225,533             120,145             
sehicle Expenditure - Other 129,410                    276,849             144,158             218,389             -                      (218,389)            
sehicle Fuel 1,098,620                872,014             731,351             957,427             1,146,525          189,098             
sehicle Warts Exp 440,086                    531,437             577,983             369,556             -                      (369,556)            
sideo Wrogramming -                            1,577                  1,560                  1,580                  -                      (1,580)                

Total Operating Expenditures 2,439,396$              2,439,627          2,183,367          2,445,854          1,638,364          (807,490)            

ContraĐt ServiĐes
Accounting, Auditing & Legal -$                          -                      -                      500                     -                      (500)                    
Credit Card Fees 8,021                        10,206                2,788                  14,000                -                      (14,000)              
Dedical Services 7,311                        7,921                  6,623                  8,600                  -                      (8,600)                
Other Contract Services 663,939                    543,504             424,240             573,091             461,448             (111,643)            

Total Contract Services 679,271$                 561,631             433,651             596,191             461,448             (134,743)            

CaƉitaů Kutůay
EƋuipment - Dotor sehicles 4,524$                      47,524                29,030                9,051                  -                      (9,051)                
Other EƋuipment -                            4,712                  3,431                  7,092                  -                      (7,092)                

Total Capital Outlay 4,524$                      52,236                32,461                16,143                -                      (16,143)              

TransĨer to KtŚer Funds
Transfer to Transit Cap Wroũ Fd 062 920,325$                 378,159             553,022             541,000             1,162,000          621,000             
Transfer to Transit Sp Revenue Fd 063 60,000                      -                      115,000             36,000                -                      (36,000)              

Total Transfer to Other Funds 980,325$                 378,159             668,022             577,000             1,162,000          585,000             

�ebt ServiĐe
Interest Expense 1,316$                      172                     197                     -                      -                      -                      

Total Debt Service 1,316$                      172                     197                     -                      -                      -                      

KtŚer CŚarŐes
Community Relations 534$                         689                     560                     1,900                  -                      (1,900)                
Employee Appreciation 16,816                      8,827                  12,815                13,500                -                      (13,500)              
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Indirect Cost Allocation Exp 756,822                    756,822             889,028             1,147,399          889,028             (258,371)            
Loss on Sale of F/A 55,448                      -                      315,808             1                         -                      (1)                        

Total Other Charges 829,620$                 766,338             1,218,211          1,162,800          889,028             (273,772)            

Inventory & Cost Redistribution
Cost Redistribution (72,035)$                  (76,847)              -                      -                      -                      -                      
Fuel Inventory 30,681                      (13,068)              -                      -                      -                      -                      

Total Inventory & Cost Redistribution (41,354)$                  (89,915)              -                      -                      -                      -                      

Total Uses 13,396,801$            13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          
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Sources
Other Revenues 9,185$    6,895  2,081  -  -  -  
Fund Balance Appropriation -  -  -  130,000  - (130,000)
Interfund Charges 7,657,015   8,180,512  7,630,424  8,802,874  9,013,922  211,048  

Total Sources 7,666,200$    8,187,407  7,632,505  8,932,874  9,013,922  81,048   

Uses
Personnel Services 2,102,042$    2,225,238  2,217,405  2,862,959  3,006,933  143,974  
Operating Expenditures 5,439,491   5,600,306  4,268,631  5,381,447  5,401,221  19,774   
Contract Services 32,314  31,770   377,388  129,976  10,000   (119,976)  
Capital Outlay 47,512  6,100  32,265   32,000   25,000   (7,000)  
Other Charges 332,891  333,053  506,079  526,492  570,768  44,276   

Total Uses 7,954,250$    8,196,467  7,401,768  8,932,874  9,013,922  81,048   

Uses by Department
Finance 7,954,250$    8,196,467  7,401,768  8,932,874  9,013,922  81,048   

Total Fleet Maintenance Fund 7,954,250$    8,196,467  7,401,768  8,932,874  9,013,922  81,048   

Fleet Maintenance Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Zevenues

Material and Scrap Sales 5,913$                      6,895                  2,081                  -                      -                      -                      
Other Miscellaneous Revenues 3,272                        -                      -                      -                      -                      -                      

Total Other Revenues 9,185$                      6,895                  2,081                  -                      -                      -                      

Fund �alance �ppropriation
Appropriated Fund Balance -$                          -                      -                      130,000             -                      (130,000)            

Total Fund Balance Appropriation -$                          -                      -                      130,000             -                      (130,000)            

InterĨund Charges
Vehicle Maintenance Charges 7,657,015$              8,180,512          7,630,424          8,802,874          9,013,922          211,048             

Total Interfund Charges 7,657,015$              8,180,512          7,630,424          8,802,874          9,013,922          211,048             

Total Sources 7,666,200$              8,187,407          7,632,505          8,932,874          9,013,922          81,048                

Uses
Wersonnel Services

Salaries & Wages - Regular 1,305,362$              1,510,143          1,511,850          1,949,782          2,093,202          143,420             
Salaries & Wages - OT 43,215                      38,135                4,562                  25,000                -                      (25,000)              
Other Pay 5,713                        8,221                  6,000                  21                       -                      (21)                      
Social Security 99,491                      113,754             111,867             149,159             162,498             13,339                
General 161,329                    197,631             206,838             289,738             305,667             15,929                
401K Non-Sworn 12,761                      30,323                45,355                58,494                64,742                6,248                  
Pension Expenditure Offset (111,088)                  (125,065)            (142,565)            -                      -                      -                      
Pension Expense 353,686                    202,234             198,495             -                      -                      -                      
Medical Insurance Exp 169,019                    200,226             197,172             309,877             309,408             (469)                    
Life Insurance 364                           182                     162                     397                     396                     (1)                        
Dental Insurance 8,223                        9,530                  8,703                  14,046                14,025                (21)                      
Tool Allowance -                            -                      -                      13,800                13,800                -                      
Workers Compensation Exp 36,429                      41,499                40,943                52,645                43,195                (9,450)                
Accrued Comp Absences 17,538                      (1,575)                28,023                -                      -                      -                      

Total Personnel Services 2,102,042$              2,225,238          2,217,405          2,862,959          3,006,933          143,974             

Operating �ǆpenditures
Utilities 39,829$                    35,579                51,534                52,565                65,543                12,978                
Supplies - Regular 12,301                      19,894                7,697                  23,774                15,000                (8,774)                
Supplies - One-time 100                           7,220                  31,724                26,895                30,000                3,105                  
Small Equipment-Not Computer 3,228                        105                     106                     9,000                  10,000                1,000                  
Small Computer Equipment 17,267                      249                     4,168                  3,105                  -                      (3,105)                
Uniform Purchases 2,983                        1,554                  1,602                  3,000                  2,000                  (1,000)                
Uniform Rentals 20,040                      20,305                21,576                25,000                22,999                (2,001)                
Food 308                           90                       31                       214                     -                      (214)                    
Building Maintenance -                            -                      1,845                  -                      -                      -                      
Maintenance - Equipment -                            1,887                  -                      -                      -                      -                      
Software License/Data Storage Fees 259,354                    183,891             245,514             94,000                100,000             6,000                  
Fleet Maintenance Charges 2,710,415                2,641,765          1,687,701          2,196,250          2,100,000          (96,250)              
Vehicle Parts Exp 2,136,783                2,434,084          2,446,687          2,900,000          3,000,000          100,000             
Vehicle Expenditure - Other 313                           1,480                  234                     1,000                  1,000                  -                      
Vehicle Fuel 1,323                        1,057                  3,970                  1,200                  1,200                  -                      
Office Telephones -                            -                      -                      3,907                  3,965                  58                       
Telephone 4,034                        3,588                  9,546                  11,093                11,093                -                      
Postage Exp 9                                32                       60                       50                       50                       -                      
Printing 15                             14                       -                      300                     100                     (200)                    
Photo Copier 248                           448                     922                     1,500                  968                     (532)                    
Travel, Training & Conferences 4,285                        9,355                  7,276                  12,000                18,000                6,000                  
Memberships & Dues 1,611                        791                     2,488                  5,000                  5,000                  -                      
Insurance Exp -                            -                      -                      11,594                14,303                2,709                  
Risk Management Overhead Alloc 7,748                        9,192                  9,732                  -                      -                      -                      
Rents Exp 217,297                    227,726             (265,782)            -                      -                      -                      

Total Operating Expenditures 5,439,491$              5,600,306          4,268,631          5,381,447          5,401,221          19,774                

Fleet Maintenance Fund Itemized Summary
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Contract Services
Medical Services -$                          -                      50                       -                      -                      -                      
Other Contract Services 32,314                      31,770                377,338             129,976             10,000                (119,976)            

Total Contract Services 32,314$                    31,770                377,388             129,976             10,000                (119,976)            

Capital Outlay
Office Equipment -$                          6,100$                32,265                32,000                25,000                (7,000)                
Equipment - Motor Vehicles 47,512                      -                      -                      -                      -                      -                      

Total Capital Outlay 47,512$                    6,100                  32,265                32,000                25,000                (7,000)                

Other Charges
Employee Appreciation 456$                         620                     592                     786                     1,000                  214                     
Penalties and Fines 2                                -                      -                      -                      -                      -                      
Miscellaneous -                            -                      -                      -                      64,281                64,281                
Indirect Cost Allocation Exp 332,433                    332,433             505,487             525,706             505,487             (20,219)              

Total Other Charges 332,891$                 333,053             506,079             526,492             570,768             44,276                

Total Uses 7,954,250$              8,196,467          7,401,768          8,932,874          9,013,922          81,048                
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Sources
Other Revenues 171,663$     247,536  197,464  720,917  517,320  (203,597)  
Investment Income 9,218  12,773   139,650  - 100,000 100,000  
Fund Balance Appropriation -  -  -  500,000  100,000  (400,000)  
Interfund Charges 2,198,871   2,713,967  2,307,126  2,137,123  2,579,147  442,024  

Total Sources 2,379,752$    2,974,276  2,644,240  3,358,040  3,296,467  (61,573)  

Uses
Personnel Services 54,701$    70,876   57,222   82,828   59,379   (23,449)  
Operating Expenditures 2,075,593   3,104,938  2,381,994  2,976,137  3,020,263  44,126   
Contract Services 136,209  73,700   78,700   81,800   85,072   3,272  
Other Charges -  -  -  217,275  131,753  (85,522)  

Total Uses 2,266,503$    3,249,514  2,517,916  3,358,040  3,296,467  (61,573)  

Uses by Department
Finance 2,266,503$    3,249,514  2,517,916  3,358,040  3,296,467  (61,573)  

Total Property & Liability Fund 2,266,503$    3,249,514  2,517,916  3,358,040  3,296,467  (61,573)  

Property & Liability Fund Summary
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Sources
Other Zevenues

Other Miscellaneous Revenue -$                          -                      -                      3,678                  -                      (3,678)                
Personal Property Damage Rev 19,330                      100,883             47,903                351,141             283,820             (67,321)              
Vehicle Damage Rev 139,026                    135,895             103,727             316,598             184,000             (132,598)            
Vehicle Damage-Transit 13,307                      10,758                45,834                49,500                49,500                -                      

Total Other Revenues 171,663$                 247,536             197,464             720,917             517,320             (203,597)            

Investment Income
Interest Income 9,218$                      12,773                139,650             -                      100,000             100,000             

Total Investment Income 9,218                        12,773                139,650             -                      100,000             100,000             

Fund �alance �ppropriation
Appropriated Fund Balance -$                          -                      -                      500,000             100,000             (400,000)            

Total Fund Balance Appropriation -$                          -                      -                      500,000             100,000             (400,000)            

InterĨund Charges
Liab/Prop Ins-Airport 106,155$                 131,085             133,610             148,854             146,210             (2,644)                
Liab/Prop Ins-Fleet Mt 7,748                        9,192                  9,732                  11,593                14,303                2,710                  
Liab/Prop Ins-GF 1,688,419                2,138,771          1,704,345          1,651,508          1,931,532          280,024             
Liab/Prop Ins-Parking Fd 35,937                      96,095                101,627             61,161                68,838                7,677                  
Liab/Prop Ins-Risk Management 555                           668                     450                     680                     865                     185                     
Liab/Prop Ins-Solid Waste 81,906                      119,314             154,612             48,596                170,542             121,946             
Liab/Prop Ins-Stormwater 23,262                      26,960                20,527                25,937                32,103                6,166                  
Liab/Prop Ins-Transit 253,738                    190,491             181,259             187,370             212,950             25,580                
Liab/Prop Ins-Workers Comp 1,151                        1,391                  964                     1,424                  1,804                  380                     

Total Interfund Charges 2,198,871$              2,713,967          2,307,126          2,137,123          2,579,147          442,024             

Total Sources 2,379,752$              2,974,276          2,644,240          3,358,040          3,296,467          (61,573)              

Uses
Personnel Services

401K Non-Sworn 402$                         1,070                  1,299                  1,761                  1,201                  (560)                    
Dental Insurance 279                           284                     218                     319                     255                     (64)                      
General 4,917                        6,796                  6,015                  8,722                  6,078                  (2,644)                
Life Insurance 73                             72                       72                       206                     88                       (118)                    
Medical Insurance Exp 1,360                        1,497                  247                     7,032                  5,626                  (1,406)                
Net OPEB Expenditure (720)                          (1,156)                (1,261)                -                      -                      -                      
Net OPEB Expense 921                           508                     (775)                    -                      -                      -                      
Other Pay -                            -                      -                      21                       -                      (21)                      
Pension Expenditure Offset (5,554)                       (6,253)                (7,128)                -                      -                      -                      
Pension Expense 8,413                        10,112                9,925                  -                      -                      -                      
Salaries & Wages - Regular 40,469                      52,581                44,096                58,692                42,069                (16,623)              
Separation Allowance -                            -                      -                      -                      -                      -                      
Social Security 3,048                        3,945                  3,323                  4,490                  3,220                  (1,270)                
Workers Compensation Exp 1,093                        1,420                  1,191                  1,585                  842                     (743)                    

Total Personnel Services 54,701$                    70,876                57,222                82,828                59,379                (23,449)              

Operating �ǆpenditures
Administrative Fees 67,716$                    60,440                57,335                77,500                77,500                -                      
Claim Settlements 457,671                    460,876             380,671             552,331             575,587             23,256                
Damage Expenditure 108,673                    133,500             77,586                380,408             115,408             (265,000)            
Fleet Maintenance Charges -                            -                      -                      -                      -                      -                      
IBNR & RBNP Claims (28,689)                    570,965             154,395             -                      -                      -                      
Insurance Exp 1,457,038                1,838,724          1,695,243          1,913,743          2,200,213          286,470             
Maintenance - Equipment -                            -                      -                      -                      -                      -                      
Memberships & Dues -                            37                       25                       60                       60                       -                      
Office Telephones -                            -                      -                      500                     -                      (500)                    
Photo Copier 514                           375                     33                       500                     475                     (25)                      
Small Computer Equipment 63                             -                      -                      -                      -                      -                      
Small Equipment-Not Computer -                            -                      -                      -                      -                      -                      
Software License/Data Storage Fees 389                           898                     -                      495                     520                     25                       

Property & Liability Fund Itemized Summary
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Supplies - One-time -                            -                      140                     -                      -                      -                      
Supplies - Regular 595                           84                       109                     100                     150                     50                       
Telephone 403                           456                     230                     500                     350                     (150)                    
Travel, Training & Conferences 73                             307                     -                      500                     500                     -                      
Vehicle Expenditure - Other 11,147                      38,276                16,227                49,500                49,500                -                      

Total Operating Expenditures 2,075,593$              3,104,938          2,381,994          2,976,137          3,020,263          44,126                

Contract Services
Accounting, Auditing & Legal 32,153$                    -                      -                      -                      -                      -                      
Other Contract Services 104,056                    73,700                78,700                81,800                85,072                3,272                  

Total Contract Services 136,209$                 73,700                78,700                81,800                85,072                3,272                  

Other Charges
Miscellaneous -$                          -                      -                      217,275             131,753             (85,522)              

Total Other Charges -$                          -                      -                      217,275             131,753             (85,522)              

Total Uses 2,266,503$              3,249,514          2,517,916          3,358,040          3,296,467          (61,573)              

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues (167,509)$    1,804,297  1,448,674  20,000   16,293   (3,707)  
Investment Income 824,674  1,138,787  1,393,783  1,200,000  1,257,311  57,311   
Interfund Charges 118,649  -  -  -  -  -  
Employee Benefit Contributions 20,151,032  20,609,079  20,296,946  20,920,500  21,239,249  318,749  

Total Sources 20,926,846$    23,552,163  23,139,403  22,140,500  22,512,853  372,353  

Uses
Personnel Services 157,415$     172,491  171,869  185,025  190,894  5,869  
Operating Expenditures 18,084,167  19,058,426  20,511,544  19,590,643  22,093,809  2,503,166  
Contract Services 198,019  154,061  210,478  230,162  228,150  (2,012)  
Transfer to Other Funds 1,111,000   822,000  993,000  -  -  -  
Other Charges 7,296  7,539  8,271  2,134,670  - (2,134,670)

Total Uses 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Uses by Department
Human Resources Development 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Total Risk Management Fund 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Risk Management Fund Summary
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FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues (167,509)$    1,804,297  1,448,674  20,000   16,293   (3,707)  
Investment Income 824,674  1,138,787  1,393,783  1,200,000  1,257,311  57,311   
Interfund Charges 118,649  -  -  -  -  -  
Employee Benefit Contributions 20,151,032  20,609,079  20,296,946  20,920,500  21,239,249  318,749  

Total Sources 20,926,846$    23,552,163  23,139,403  22,140,500  22,512,853  372,353  

Uses
Personnel Services 157,415$     172,491  171,869  185,025  190,894  5,869  
Operating Expenditures 18,084,167  19,058,426  20,511,544  19,590,643  22,093,809  2,503,166  
Contract Services 198,019  154,061  210,478  230,162  228,150  (2,012)  
Transfer to Other Funds 1,111,000   822,000  993,000  -  -  -  
Other Charges 7,296  7,539  8,271  2,134,670  - (2,134,670)

Total Uses 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Uses by Department
Human Resources Development 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Total Risk Management Fund 19,557,897$    20,214,517  21,895,162  22,140,500  22,512,853  372,353  

Risk Management Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Other Revenues

Other Miscellaneous Revenues 24,570$                    22,487                16,294                20,000                16,293                (3,707)                
Other Refunds (192,079)                  1,781,810          1,432,380          -                      -                      -                      

Total Other Revenues (167,509)$                1,804,297          1,448,674          20,000                16,293                (3,707)                

Investment Income
/nterest /ncome 824,674$                 1,138,787          1,393,783          1,200,000          1,257,311          57,311                

Total /nvestment /ncome 824,674                    1,138,787          1,393,783          1,200,000          1,257,311          57,311                

Interfund Charges
Transfers /n - GF 011 118,649$                 -                      -                      -                      -                      -                      

Total /nterfund Charges 118,649                    -                      -                      -                      -                      -                      

�mƉůoyee �enefit Contriďutions
Dental Plan 615,238$                 606,592             596,642             607,000             759,063             152,063             
Dependents Dental Receipts 359,902                    353,341             351,100             350,000             350,000             -                      
Dependents-PaǇroll Deductions 3,066,204                3,008,036          2,916,680          3,008,000          290,000             (2,718,000)         
Dependents-Surcharge 48,000                      48,000                48,700                48,500                48,500                -                      
Health Plan 15,335,255              15,799,164        15,769,765        16,116,000        19,137,608        3,021,608          
>ife Plan 79,556                      81,305                84,881                81,000                70,123                (10,877)              
Retiree Dependents 646,877                    712,641             529,178             710,000             583,955             (126,045)            

Total EmploǇee �enefit Contriďutions 20,151,032              20,609,079        20,296,946        20,920,500        21,239,249        318,749             

Total Sources 20,926,846$            23,552,163        23,139,403        22,140,500        22,512,853        372,353             

Uses
Wersonneů Services

401< Eon-Sǁorn 1,164$                      2,476                  3,623                  4,107                  5,449                  1,342                  
Dental /nsurance 619                           625                     537                     595                     595                     -                      
Firefighters -                            -                      -                      -                      -                      -                      
General 14,316                      15,971                16,742                19,997                19,598                (399)                    
>aǁ Enforcement -                            -                      -                      -                      -                      -                      
>ife /nsurance -                            -                      4                         17                       17                       -                      
>ongevitǇ PaǇ 1,373                        1,795                  1,969                  2,058                  4,610                  2,552                  
Medical /nsurance Exp 9,180                        13,475                11,636                13,127                13,127                -                      
Eet OPE� Expenditure (600)                          (963)                    (1,051)                -                      -                      -                      
Eet OPE� Expense (2,938)                       (3,285)                (646)                    -                      -                      -                      
Other PaǇ 525                           588                     483                     588                     588                     -                      
Pension Expenditure Offset (11,109)                    (12,506)              (14,256)              -                      -                      -                      
Pension Expense 16,828                      20,223                19,850                -                      -                      -                      
Retiree Health Savings Plan -                            -                      -                      -                      -                      -                      
Salaries Θ tages - Regular 116,450                    121,778             120,771             130,607             133,714             3,107                  
Separation Alloǁance -                            -                      -                      -                      -                      -                      
Social SecuritǇ 8,426                        8,978                  8,893                  10,295                10,418                123                     
torŬers Compensation Exp 3,181                        3,336                  3,314                  3,634                  2,778                  (856)                    

Total Personnel Services 157,415$                 172,491             171,869             185,025             190,894             5,869                  

OƉerating �ǆƉenditures
Administrative Fees 876,592$                 1,061,228          1,002,149          1,103,247          1,093,334          (9,913)                
�enefit PaǇments 16,221,540              16,246,950        17,986,125        17,825,927        18,550,175        724,248             
Food 171                           628                     1,057                  3,000                  3,000                  -                      
/�ER Θ R�EP Claims 7,056                        (59,350)              (443,896)            -                      -                      -                      
/nsurance Exp 1,942,293                1,798,629          1,944,884          2,005,581          2,389,065          383,484             
/nsurance Exp -                            -                      -                      -                      865                     865                     
Memďerships Θ Dues 150                           637                     445                     600                     600                     -                      
Office Telephones -                            -                      -                      694                     705                     11                       
Postage Exp 54                             234                     193                     1,200                  1,200                  -                      
Printing 1,017                        685                     911                     2,675                  2,675                  -                      
RisŬ Management Overhead Alloc 555                           668                     450                     700                     -                      (700)                    
Small Computer EƋuipment 268                           -                      -                      -                      -                      -                      
Stop >oss /ns Recoveries (980,806)                  -                      -                      (1,419,296)         -                      1,419,296          

Risk Management Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Risk Management Fund Itemized Summary

Supplies - One-time -                            -                      -                      -                      -                      -                      
Supplies - One-time 15,145                      7,565                  18,363                42,675                51,400                8,725                  
Supplies - Regular -                            474                     147                     23,500                650                     (22,850)              
Telephone 132                           78                       573                     -                      -                      -                      
Uniform Purchases -                            -                      105                     140                     140                     -                      
Uniform Rentals -                            -                      38                       -                      -                      -                      

Total Operating Expenditures 18,084,167$            19,058,426        20,511,544        19,590,643        22,093,809        2,503,166          

Contract Services
Other Contract Services 198,019$                 154,061             210,478             230,162             228,150             (2,012)                

Total Contract Services 198,019$                 154,061             210,478             230,162             228,150             (2,012)                

Transfer to Other Funds
Transfer to General Fund 011 1,111,000$              822,000             993,000             -                      -                      -                      

Total Transfer to Other Funds 1,111,000$              822,000             993,000             -                      -                      -                      

Other Charges
Miscellaneous -$                          -                      -                      2,117,825          -                      (2,117,825)         
Other Health Plan Costs 7,296                        7,539                  8,271                  16,845                -                      (16,845)              

Total Other Charges 7,296$                      7,539                  8,271                  2,134,670          -                      (2,134,670)         

Total Uses 19,557,897$            20,214,517        21,895,162        22,140,500        22,512,853        372,353             
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmental Revenues 50$      -  -  -  -  -  
Other Revenues 1,500  480    490    - 50,000  50,000     
Investment Income 200,304    323,044  451,280  -  -  -  
Interfund Charges 2,500,666    2,561,173  2,820,740  2,967,036  2,346,854  (620,182)    

Total Sources 2,702,520$      2,884,697  3,272,510  2,967,036  2,396,854  (570,182)    

Uses
Personnel Services 257,373$       269,110  296,597  387,496  318,397  (69,099)   
Operating Expenditures 1,716,402    1,233,898  1,465,239  2,475,058  1,953,205  (521,853)    
Contract Services 56,747   70,731     74,812     95,889     108,677  12,788     
Other Charges -   -  -  8,593    16,575     7,982    

Total Uses 2,030,522$      1,573,739  1,836,648  2,967,036  2,396,854  (570,182)    

Uses by Department
Finance 1,754,474$      1,296,790  1,550,939  2,610,605  2,012,818  (597,787)    
Human Resources Development 276,048    276,949  316,441  356,431  384,036  27,605     
Non-Departmental -   -  (30,732)   -  -  -  

Total Safety & Worker's Comp Fund 2,030,522$      1,573,739  1,836,648  2,967,036  2,396,854  (570,182)    

Safety & Worker's Comp Fund Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Sources
Intergovernmentaů Zevenues

Federal Miscellaneous - ^afetyͬtorŬers 
Comp

50$                           -                      -                      -                      -                      -                      

Total Intergovernmental Revenues 50$                           -                      -                      -                      -                      -                      

Other Zevenues
Other Miscellaneous Revenue 1,500$                      480                     490                     -                      50,000                50,000                

Total Other Revenues 1,500                        480                     490                     -                      50,000                50,000                

Investment Income
Interest Income 200,304$                 323,044             451,280             -                      -                      -                      

Total Investment Income 200,304                    323,044             451,280             -                      -                      -                      

Interfund Charges
torŬers Compensation 2,500,666$              2,561,173          2,820,740          2,967,036          2,346,854          (620,182)            

Total Interfund Charges 2,500,666                2,561,173          2,820,740          2,967,036          2,346,854          (620,182)            

Total ^ources 2,702,520$              2,884,697          3,272,510          2,967,036          2,396,854          (570,182)            

Uses
Wersonneů Services

401< Non-^ǁorn 1,837$                      3,800                  6,430                  7,013                  6,727                  (286)                    
Accrued Comp Absences 992                           1,510                  (273)                    1,500                  -                      (1,500)                
Dental Insurance 1,283                        973                     856                     1,446                  1,382                  (64)                      
'eneral 22,755                      24,955                29,453                34,731                32,070                (2,661)                
>ife Insurance 137                           120                     133                     152                     90                       (62)                      
Medical Insurance �xp 21,127                      16,452                14,351                31,879                30,473                (1,406)                
Net OP�� �xpenditure (1,440)                       (2,312)                (2,522)                -                      -                      -                      
Net OP�� �xpense (10,873)                    (11,699)              (1,550)                -                      -                      -                      
Other Pay 104                           167                     147                     1,071                  168                     (903)                    
Pension �xpenditure Offset (22,218)                    (25,013)              (28,513)              -                      -                      -                      
Pension �xpense 33,661                      40,447                39,699                50,000                -                      (50,000)              
^alaries & tages - Regular 189,091                    193,043             215,941             233,713             224,809             (8,904)                
^ocial ^ecurity 13,696                      14,217                16,105                17,880                17,200                (680)                    
Temporary ^ervices �xp 2,164                        7,237                  510                     1,800                  1,000                  (800)                    
torŬers Compensation �xp 5,057                        5,213                  5,830                  6,311                  4,478                  (1,833)                

Total Personnel ^ervices 257,373$                 269,110             296,597             387,496             318,397             (69,099)              

Operating �ǆpenditures
Administrative Fees 35,016$                    46,200$             62,253$             73,510$             72,609$             (901)                    
�enefit Payments 1,335,866                1,524,811          853,562             1,931,400          1,343,273          (588,127)            
Food 93                             221                     61                       750                     800                     50                       
I�NR & R�NP Claims 14,688                      (707,021)            161,770             -                      -                      -                      
Insurance �xp 345,669                    374,517             380,532             419,834             481,512             61,678                
Internal Development 853                           1,539                  1,892                  2,540                  3,356                  816                     
>ocal Mileage 90                             310                     184                     560                     560                     -                      
Maintenance - �Ƌuipment 672                           57                       632                     722                     722                     -                      
Memberships & Dues 978                           2,580                  2,064                  2,710                  2,690                  (20)                      
Office Telephones -                            -                      -                      1,567                  1,577                  10                       
Photo Copier 922                           855                     893                     1,626                  938                     (688)                    
Postage �xp 7                                13                       1                         100                     253                     153                     
Printing 692                           392                     87                       964                     896                     (68)                      
RisŬ Management Overhead Allocation 1,151                        1,391                  964                     1,500                  1,804                  304                     
^mall Computer �Ƌuipment 63                             -                      - -                      -                      -                      
^oftǁare >icenseͬData ^torage Fees 389                           1,234                  -                      1,500                  1,000                  (500)                    
^top >oss Ins Recoveries (45,045)                    (45,928)              (30,732)              -                      -                      -                      
^upplies - One-time -                            -                      140                     -                      -                      -                      
^upplies - Regular 1,000                        2,322                  1,944                  2,780                  3,267                  487                     
Telephone 1,314                        1,176                  1,998                  810                     810                     -                      
Travel, Training & Conferences 2,369                        3,670                  5,175                  6,690                  6,583                  (107)                    
Uniform Purchases 24,661                      31,409                26,575                27,311                30,555                3,244                  

Safety & Worker's Comp Fund Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Safety & Worker's Comp Fund Itemized Summary

Uniform Rentals (5,046)                       (5,850)                (4,756)                (1,816)                -                      1,816                  
Total Operating �xpenditures 1,716,402$              1,233,898          1,465,239          2,475,058          1,953,205          (521,853)            

Contract Services
Medical ^ervices 56,496$                    70,487                74,562                95,639                108,427             12,788                
Other Contract ^ervices 251                           244                     250                     250                     250                     -                      

Total Contract ^ervices 56,747$                    70,731                74,812                95,889                108,677             12,788                

Other Charges
�mployee Appreciation -$                          -                      -                      100                     -                      (100)                    
Miscellaneous -                            -                      -                      8,493                  16,575                8,082                  

Total Other Charges -$                          -                      -                      8,593                  16,575                7,982                  

Total Uses 2,030,522$              1,573,739          1,836,648          2,967,036          2,396,854          (570,182)            
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 5,014,267$    5,595,188  5,939,933  6,971,718  7,352,613  380,895  
Operating Expenditures 426,114   292,227  363,259  509,932  466,663  (43,269)  
Contract Services 853,583   920,711  899,642  2,141,683  853,910  (1,287,773)  
Capital Outlay 317,600   192,552  103,051  46,431   - (46,431)
Transfer to Other Funds 513,617   725,592  788,579  331,777  220,513  (111,264)  
Other Charges 236,059   307,842  261,129  512,727  486,625  (26,102)  

Total Uses 7,361,240$    8,034,112  8,355,593  10,514,268  9,380,324  (1,133,944)  

Uses by Department
Development Services 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  
Economic & Community Development 2,022,170  2,327,730  2,454,777  2,471,365  2,184,761  (286,604)  
Human Relations 247,589   303,317  349,186  367,406  384,853  17,447   

Total Uses by Department 7,361,240$    8,034,112  8,355,593  10,514,268  9,380,324  (1,133,944)  

Uses by Fund
General Fund 7,106,546$    7,688,378  8,051,725  10,174,192   9,040,346  (1,133,846)  
Central Business Tax District 254,694   345,734  303,868  340,076  339,978  (98)  

Total Uses by Fund 7,361,240$    8,034,112  8,355,593  10,514,268  9,380,324  (1,133,944)  

Total Portfolio 7,361,240$    8,034,112  8,355,593  10,514,268  9,380,324  (1,133,944)  

Portfolio Summary
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D ev elop m ent  S er v ices

F  - 4

G er ald  N ew ton
      D ir ect or

Per m it s &  I nsp ect ions

R ez oning C ases
S pec ial U se P er m its

V ar ianc es
I nitial Z onings

U D O  &  C od e C hanges

P r esentation of M aj or  
Z oning M ap C hanges for

( R ) D ev elopm ent
D ev elopm ent P r oj ec t 

R ev iew s
F u tu r e L and  U se P lanning

S hor t-ter m  &  Them atic  
P lanning

O n-site I nv estigations &  
D ev eloper  S u ppor t

S pec ific  C ity C ou nc il &  C ity 
M anager  P r oj ec ts

P r oj ec t I m plem entation
M u ltiple Boar d s &  

C om m ission S u ppor t
Tr ee C ity U S A  P r ogr am
C ensu s W or k &  R elated  

A nalysis
Tec hnic al R ev iew  

C om m ittee C oor d ination
O nline P lan R ev iew s
P lan I m plem entation

D ev elopm ent O m bu d sm an 
P r ogr am  –  N ew  D iv ision

Planning  &  Z oning

I ssu anc e of P er m its
C onstr u c tion P lan 

R ev iew s
D ev eloper  &  D esigner ,  
C u stom er  S u ppor t &  

A ssistanc e
C itiz en S u ppor t &  

A ssistanc e on 
D ev elopm ent &  

C onstr u c tion I ssu es
I nspec tion of Bu ild ing,  
E lec tr ic al,  P lu m bing,  

M ec hanic al
F inanc ial Tr ansac tions
I nspec tion S c hed u ling
Tec hnic al A ssistanc e
L iv e R I C E  I nspec tion 

S er v ic e
E x ped ited  P lan &  P r oj ec t 

R ev iew
Tec hnic al A ssistanc e on 

C ity P r oj ec ts
Bu lletins of D etailed  

I nfor m ation –  Bu ild er s,  
Br oker s,  P u blic

O nline P or tal S u ppor t
D ev elopm ent C enter  

O per ations –  N ew  
D iv ision 

C od e E nf or cem ent

C od e E nfor c em ent of C ity 
C hapter s 7 ,  14 ,  16 ,  17 ,  2 2 ,  

2 4 ,  2 6 ,  2 7 ,  3 0
O r d inanc e R ev iew  &  

R ev isions
H ou sing C od e V iolations

Z oning V iolations
S ignage E nfor c em ent
Tax ic abs I nspec tions
F u ll R ec or d keeping

E nv ir onm ental C ou r t
A batem ent of V iolations 

&  N u isanc es
D eter m ining &  O v er sight 

of C ity C ou nc il 
D em olitions

C ity O r d inanc e r ev iew s &  
A m end m ents

N eighbor hood  M eetings,  
S w eeps,  &  W alk-d ow ns
C oor d inate N on-polic e 

C od e E nfor c em ent
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D ev elop m ent  S er v ices

F  - 5

D E PA R T M E N T  M I S S I O N

The m ission of the D ev elopm ent S er v ic es D epar tm ent is to w or k w ith,  and  w ithin,  the c om m u nity in 
or d er  to ac hiev e and  m aintain a high q u ality of life for  ex isting and  fu tu r e r esid ents and  bu sinesses by 
pr ov id ing pr ofessional gu id anc e and  c oor d ination of all planning,  c onstr u c tion,  and  d ev elopm ent 
ac tiv ities,  and  to im plem ent the C ity’ s r egu lations and  c od es w hile balanc ing ec onom ic ,  pu blic ,  and  
pr iv ate inter ests.

Program: C ode E nf orcement
General Fund Program Expenditures: $1 ,7 90,81 7 / 1 7 .1 6 FTEs

Pu r p ose S t at em ent :
To pr otec t and  im pr ov e the q u ality of life and  env ir onm ent thr ou gh effic ient and  effec tiv e v iolation 
abatem ent. The C od e E nfor c em ent pr ogr am  assists in pr ov id ing solu tions to a w id e v ar iety of hou sing 
c od e and  nu isanc e c od e v iolations thr ou gh positiv e inter ac tions w ith pr oper ty ow ner s and  oc c u pants,  
the issu anc e of v iolations,  enac ting ad d itional enfor c em ent ac tion as r eq u ir ed ,  and  the d em olition of 
blighted  and  d anger ou s str u c tu r es. C od e E nfor c em ent staff pr ov id es ad m inistr ativ e and  tec hnic al 
su ppor t to the Boar d  of A ppeals.

H ig h lig h t s:  
• F or  F Y 2 6 ,  C od e E nfor c em ent antic ipates an inc r ease in c ase v olu m e,  pr ohibited  sign r em ov als,  and

pr oac tiv e c ase gener ation,  d r iv en by the ad d ition of tw o new  positions,  d espite the d epar tu r e of
fou r  staff m em ber s,  tw o d u e to r etir em ent and  tw o d u e to r esignations.

• P r ogr ess c ontinu es on the " D oz en"  foc u s ar eas list,  w ith positiv e ou tc om es em er ging in sev er al
loc ations,  inc lu d ing the M ike S tr eet– Bonnie D oone ar ea,  the M u r c hison R oad  C or r id or ,  and  the
S tew ar ts C r eek C ond os. Tr ansitioned  to the Beau tific ation and  R esponse Team  ( BA R T)  c om m ittee
that foc u ses on r esou r c es

• I n c ollabor ation w ith the G ener al F u nd  and  E c onom ic  and  C om m u nity D ev elopm ent r esou r c es,  C od e
E nfor c em ent c oor d inated  the d em olition of 13  ou t of 184  id entified  d anger ou s or  blighted
str u c tu r es,  inc lu d ing sev er al c om m er c ial pr oper ties. O ne of those bu ild ings w er e d em olished  u sing
gener al fu nd  and  tw elv e w er e d em olished  u sing A R P A  fu nd s. A d d itional d em olitions ar e c u r r ently
pr ogr essing thr ou gh the C ity C ou nc il appr ov al pr oc ess,  w ith eight m or e pr oj ec ts ex pec ted  to be
c om pleted  by the end  of the fisc al year ,  in ad d ition to six  sent to E C D .

• C od e E nfor c em ent also c ollabor ated  w ith the C ity A ttor ney’ s O ffic e to d ev elop u pd ated  polic ies for
c itation appeals and  fee c alc u lations,  inc lu d ing the elim ination of penalty r ed u c tions after  the 10 -
d ay appeal per iod  and  env ir onm ental c ou r t ac tions.

• P r od u c ed  3  C ity C ou nc il A c tion M em or and u m s for  u pd ates or  C ou nc il r eq u ested  item s.
• E nfor c em ent in the c om m er c ial c or r id or s and  gatew ays c ontinu es w ith a foc u s on pr ohibited  u ses,

u nper m itted  c onstr u c tion,  u ninspec ted  c onstr u c tion,  pr ohibited  signage,  u nper m itted  signage and
su bstand ar d  bu ild ing c ond itions. Thr ou gh F Y 2 6 ,  the d iv ision has gener ated  3 , 9 5 3  c ases in these
ar eas r epr esenting ov er  3 6 %  of the total d iv ision c ase c ou nt.
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C it y  G oal:
The C ity of F ayettev ille w ill m ake inv estm ents in tod ay and  tom or r ow .

O b j ect iv e:
To pr ov id e a c lean and  beau tifu l c om m u nity thr ou gh effec tiv e c od e enfor c em ent. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of enfor c em ent c ases per  F TE W or kload 12 3 0 1, 14 2 110 0
#  of c od e enfor c em ent v iolations c ases W or kload 13 , 5 3 2 13 , 7 0 6 14 , 0 0 0
%  of d anger ou s bu ild ings r epair ed  or  
d em olished  by ow ner

E ffec tiv eness 7 5 .7 %  7 8%  7 0 %

#  of blighted  str u c tu r es d em olished  ( non-
C D BG  fu nd ed )

E ffec tiv eness 10 18* 10

%  of pr oac tiv e c od e enfor c em ent c ases W or kload 6 4 .2 % 82 .7 % 7 0 %
#  of pr ohibited  signs r em ov ed   W or kload 5 , 13 4 5 , 5 9 9 5 , 0 0 0
#  of c od e enfor c em ent field  staff per  
10 , 0 0 0  popu lation

E ffic ienc y 0 .5 7  0 .5 8 0 .6

#  of c od e enfor c em ent c ases per  10 , 0 0 0  
popu lation

W or kload 7 0 7 6 5 9 7 0 0

* I nc ludes FY 25 A R PA  f unding

Program: Permi tti ng &  I nsp ecti ons
General Fund Program Expenditures: $3 ,7 07 ,480 / 3 1 .66 FTEs

Pu r p ose S t at em ent :
To pr ov id e for  the safety and  health of r esid ents by ensu r ing that all c onstr u c tion m eets applic able 
c od es and  or d inanc es thr ou gh the per for m anc e of issu ing bu ild ing per m its,  inspec tion sc hed u ling,  and  
c ond u c ting high-q u ality inspec tions. The I nspec tions & P er m itting pr ogr am  assists c om m u nity 
stakehold er s w ith the applic ation and  issu anc e of bu ild ing per m its,  plan r ev iew  to ensu r e c od e 
c om plianc e for  all c onstr u c tion ac tiv ities,  and  per for m s inspec tions on all per m itted  r epair s,  ad d itions,  
alter ations,  and  new  c onstr u c tion pr oj ec ts w ith the C ity. 

H ig h lig h t s:  
• Thor ou gh A pplic ation R ev iew s:  The d epar tm ent d iligently r ev iew ed  appr ox im ately 6 , 2 4 1 plan and

per m it applic ations d u r ing the fisc al year ,  ensu r ing c om plianc e w ith r egu lator y stand ar d s,  foster ing
a r obu st fr am ew or k for  r esponsible d ev elopm ent.
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• E ffic ient P er m it I ssu anc e:  W e pr ou d ly fac ilitated  pr ogr ess by issu ing 9 , 3 5 7 per m its in betw een J u ly 1,
2 0 2 5  to F ebr u ar y 2 8,  2 0 2 6 . This effic ient pr oc ess su ppor ted  tim ely pr oj ec t c om m enc em ent w hile
u phold ing the integr ity of r egu lator y r eq u ir em ents,  foster ing gr ow th w ithin ou r  j u r isd ic tion.

• F ou r inspec tor s su c c essfu lly attained  a higher  lev el of c er tific ation,  w hile sev er al other s ear ned  d u al
tr ad e c er tific ations,  enhanc ing the d epar tm ent’ s ov er all ex per tise and  v er satility.

C it y  G oal:
The C ity of F ayettev ille w ill m ake inv estm ents in tod ay and  tom or r ow .

O b j ect iv e:
To per for m  r eq u ir ed  S tate bu ild ing and  tr ad e plan r ev iew s and  inspec tions,  w ithin S tate m and ated  tim e 
r eq u ir em ents.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI )
K PI  

M easu r e 
T y p e

FY  2 0 2 4  
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7  
T ar g et s

#  of c om m er c ial bu ild ing per m its 
issu ed  

W or kload 4 2 7 3 85 5 0 0

#  of r esid ential per m its issu ed W or kload 1, 0 84 85 0 9 0 0

#  of per m its issu ed W or kload 15 , 9 4 6 15 , 0 7 9 12 , 5 0 0

#  of c onstr u c tion plans r ev iew ed D em and 7 , 0 0 3 6 , 0 2 3 6 , 5 0 0
$  pr oj ec ted  c ontr ac tor  v alu ation for  
r esid ential and  c om m er c ial bu ild ing 
per m its issu ed

R ev enu e $ 3 4 3 , 9 3 6 , 4 7 2 $ 3 89 , 0 2 3 , 9 0 0 $ 3 5 0 , 0 0 0 , 0 0 0

#  of tr ad e inspec tions ( r esid ential 
and  c om m er c ial)

W or kload 3 1, 9 5 7 2 2 , 16 9 2 3 , 0 0 0

%  of all inspec tions c om pleted  w ithin 
the state m and ated  d ead line

E ffic ienc y 10 0 % 10 0 % 10 0 %

%  of c onstr u c tion plans r ev iew ed  
w ithin the established  lev el of 
ser v ic e ( 10  d ays)  

E ffic ienc y 10 0 % 10 0 % 9 9 %  

%  of per m its issu ed  w ithin the 
established  lev el of ser v ic e ( tw o 
d ays)

E ffic ienc y 10 0 % 10 0 % 10 0 %

%  of r esid ential r ev iew s w ithin fiv e 
bu siness d ays ( G .S . is 15  d ays)

E ffic ienc y 10 0 % 10 0 % 10 0 %
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Program: Pl anni ng &  Z oni ng 
General Fund Program Expenditures: $1 ,3 1 2,41 3 / 1 2.1 8 FTEs

Pu r p ose S t at em ent :
To effec tiv ely and  str ategic ally m anage and  su ppor t the gr ow th of the C ity thr ou gh land  u se plan 
d ev elopm ent and  r ev ision,  plan r ev iew ,  and  su ppor t of v ar iou s boar d s and  c om m issions in ac c or d anc e 
w ith ad opted  land  u se plans,  or d inanc es,  statu tes,  and  pr ofessional know led ge. The P lanning & Z oning 
pr ogr am  foc u ses on c om pr ehensiv e planning,  the r ev iew  of site-spec ific  d ev elopm ent pr oj ec ts,  the 
d esign and  im plem entation of ar ea-spec ific  plans,  annex ations,  and  z oning r elated  ac tiv ities to inc lu d e 
r ez oning,  c ond itional z onings,  and  spec ial u se per m its. D epar tm ental staff pr ov id es ad m inistr ativ e and  
tec hnic al su ppor t to v ar iou s boar d s and  c om m issions to inc lu d e the P lanning C om m ission,  Z oning 
C om m ission,  H istor ic  R esou r c es C om m ission,  and  the J oint A ppear anc e C om m ission.

H ig h lig h t s:  
• Betw een J u ly 1,  2 0 2 5  thr ou gh F ebr u ar y 2 8,  2 0 2 6 :

o The P lanning and  Z oning D iv ision r ev iew ed  9 1 d ev elopm ent site plans and  su bd iv ision c ases,
inc lu d ing 4 7  pr elim inar y c ases,  2 4  pr e-applic ation c ases,  and  2 0  Tec hnic al R ev iew
C om m ittee ( TR C )  c ou r tesy r ev iew  c ases.

o The Z oning C om m ission r ev iew ed  5 6  c ases.
o The H istor ic  R esou r c es C om m ission r ev iew ed  3 1 c ases.
o The P lanning C om m ission r ev iew ed  7  tex t am end m ents.
o 7  S pec ial u se per m its

• The C ity ad d ed  appr ox im ately 5 4 .89  ac r es of pr oper ties fr om  annex ations d u r ing the c alend ar  year .

C it y  G oal:
The C ity of F ayettev ille w ill m ake inv estm ents in tod ay and  tom or r ow .

O b j ect iv e:
To pr ov id e c om plete,  effic ient,  ac c u r ate pr oj ec t and  plan r ev iew s for the d ev elopm ent c om m u nity and  
C ity C ou nc il. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of P lanning/ Z oning positions per  10 , 0 0 0  
popu lation

E ffic ienc y 0 .5 0 .5 0 .7

%  of inspec tions c ond u c ted  by su per v isor s 
w ithin one year

D em and 10 %  0 % 10 %

%  of plans r ev iew ed  w ithin 10  d ays E ffic ienc y 10 0 % 10 0 % 10 0 %
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%  of staff r ec om m end ations ac c epted  by 
C ity C ou nc il or  c ou r t

E ffec tiv eness 10 0 % 10 0 % 9 5 %

%  of r ev iew s and  appr ov als c om pleted  by 
TR C ,  w ithin fiv e d ays

E ffic ienc y 10 0 % 10 0 % 10 0 %

%  of H R C  M inor  C er tific ate of 
A ppr opr iateness ( C oA )  pr oc essed  w ithin fiv e 
bu siness d ays

E ffic ienc y 10 0 % 10 0 % 10 0 %



F-9

D ev elop m ent  S er v ices

F  - 11

B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y pay

gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 5 7 , 5 9 5 for  su pplies;  $ 10 6 , 0 3 5 for  c om m u nic ations,  inc lu d ing ad v er tising,

telephone,  pr inting,  photoc opier and  postage;  $ 18, 5 0 0 for  m em ber ships and  d u es;  $ 4 8, 4 19 for
em ployee tr av el and  tr aining;  and ,  $ 9 8, 7 2 9 for  v ehic le m aintenanc e and  fu el.

 C ontr ac t ser v ic es inc lu d e $ 2 2 0 , 0 0 0  lot c leanings and  d em olitions and  $ 3 3 , 3 4 5  for other
m isc ellaneou s ser v ic es

 O ther  c har ges inc lu d e $ 4 , 0 0 0 for  em ployee appr ec iation,  in antic ipation for  u p to 6  r etir em ents

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  
c onsid er ation,  giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not 
r ec om m end ed  for  D ev elopm ent S er v ic es is $ 4 3 , 814 ,  as follow s:

• P r inting and  A d v er tising
• 2  W ay R ad ios and  Bod y C am er as

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  
giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  for  
D ev elopm ent S er v ic es is $ 87 5 , 6 4 6 ,  as follow s:

• P ay r ange ad j u stm ent for  P lans E x am iner s
• S enior  P lanner  ( 2 )
• Thir d -P ar ty C ollec tion A genc y
• A c c ou nting Tec hnic ian ( C ollec tions)
• Bu ild ing inspec tor
• P lanner  I I  ( 2 )
• R ec lass P er m it Tec hnic ian S u per v isor s
• R ec lass O ffic e A ssistant I I  to S enior  A d m inistr ativ e A ssistant
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 4,229,369$    4,779,558  5,077,189  5,987,772  6,200,937  213,165  
Operating Expenditures 297,424  210,743  258,612  393,504  352,278  (41,226)  
Contract Services 269,801  219,533  111,731  1,244,990  253,495  (991,495)  
Capital Outlay 294,566  192,552  103,051  46,431   - (46,431)
Other Charges 321   679  1,047  2,800  4,000  1,200  

Total Uses 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  

Uses by Service
Code Enforcement 1,551,065$    1,579,455  1,308,289  1,787,325  1,790,817  3,492  
Inspections & Permitting 2,472,037   2,684,148  2,927,327  4,055,473  3,707,480  (347,993)  
Planning & Zoning 1,068,379   1,139,462  1,316,014  1,832,699  1,312,413  (520,286)  

Total Uses by Service 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  

Uses by Fund
General Fund 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  

Total Development Services 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  

Development Services Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 30,205$     68,735   106,941  126,094  132,298  6,204  
Dental Insurance 19,709   20,614   20,247   25,926   25,926   -  
General 372,541   443,489  492,795  624,577  634,586  10,009   
Life Insurance 328  195  252  733  733  -  
Longevity Pay 43,451  47,523   40,870   37,766   43,774   6,008  
Medical Insurance Exp 429,642   470,955  482,242  571,937  571,938  1  
Other Pay -  -  -  421  - (421)
Salaries & Wages - Regular 3,022,774  3,384,075  3,570,794  4,165,296  4,366,123  200,827  
Social Security 224,029   251,315  265,497  321,536  337,359  15,823   
Temporary Services Exp 3,896  -  -  -  -  -  
Workers Compensation Exp 82,794   92,657   97,551   113,486  88,200   (25,286)  

Total Personnel Services 4,229,369$    4,779,558  5,077,189  5,987,772  6,200,937  213,165  

Operating Expenditures
Advertising 26,434$     15,659   21,362   29,305   16,486   (12,819)  
Cash Shortage/Overage -  -  (640)   -  -  -  
Fleet Maintenance Charges 84,233   54,430   46,004   54,265   55,020   755  
Food 134  590  48  1,350  2,300  950  
Maintenance - Equipment 3,400  -  -  -  -  -  
Memberships & Dues 6,198  8,879  7,315  11,536   18,500   6,964  
Office Telephones -  -  -  21,935   21,147   (788)   
Photo Copier 10,362  6,229  13,426   18,489   14,097   (4,392)  
Postage Exp 17,520  14,441   14,905   16,433   17,050   617  
Printing 5,565  2,603  7,127  6,198  2,995  (3,203)  
Small Computer Equipment 10,070   -  -  822  850  28  
Small Equipment-Not Computer 7,110  -  -  1,200  1,600  400  
Software License/Data Storage Fees 6,071  4,940  632  27,033   6,600  (20,433)  
Supplies - One-time 66  3,853  5,101  27,575   15,450   (12,125)  
Supplies - Regular 12,120  10,674   14,052   42,145   42,145   -  
Telephone 39,347  33,809   49,215   36,670   34,260   (2,410)  
Travel, Training & Conferences 11,245   16,362   26,344   40,451   48,419   7,968  
Uniform Purchases 4,502  4,862  8,941  14,388   11,650   (2,738)  
Vehicle Expenditure - Other 1,556  376  2,450  3,450  3,450  -  
Vehicle Fuel 51,491  33,036   42,330   40,259   40,259   -  

Total Operating Expenditures 297,424$    210,743  258,612  393,504  352,278  (41,226)  

Contract Services
Medical Services 50$    - 50 150  150  -  
Other Contract Services 269,751   219,533  111,681  1,244,840  253,345  (991,495)  

Total Contract Services 269,801$    219,533  111,731  1,244,990  253,495  (991,495)  

Capital Outlay
Equipment - Motor Vehicles 274,186$    192,552  103,051  46,431   - (46,431)
Office Equipment 20,380   -  -  -  -  -  

Total Capital Outlay 294,566$    192,552  103,051  46,431   - (46,431)

Other Charges
Community Relations -$    -  -  100  - (100)
Employee Appreciation 321  679  1,047  2,700  4,000  1,300  

Total Other Charges 321$    679  1,047  2,800  4,000  1,200  

Total Uses 5,091,481$    5,403,065  5,551,630  7,675,497  6,810,710  (864,787)  

Development Services Itemized Summary
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C hr istopher  C au ley
          D ir ect or

H ou sing

E m er genc y 
R epair s

D ow n paym ent 
A ssistanc e

H ou sing 
D ev elopm ent

A d m inist r at ion

G r ant O v er sight
P lanning

C om m u nity 
R epr esentation

C om m u nity 
P ar tner ships

H om elessness

N eig h b or h ood
E ng ag em ent

S kill Bu ild ing
C hoic e 

N eighbor hood
P lac em aking 
C om m u nity 

G r ants
E d u c ation

E conom ic 
D ev elop m ent

L oc al E c onom ic  
I nc entiv es

S m all Bu siness 
G r ants &  L oans

C apac ity Bu ild ing
R eal E state 

D ev elopm ent
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D E PA R T M E N T  M I S S I O N

To engage w ith neighbor hood s,  c om m u nity par tner s,  and  the pr iv ate sec tor  to bu ild  a str onger  ec onom y 
and  c om m u nity for  all r esid ents.

Program: A dmi ni strati on
General Fund Program Expenditures: $557 ,83 0/ 3 .2 FTEs
Grant Funds: 2.8 FTEs

Pu r p ose S t at em ent :
To pr oj ec t,  plan,  and  pr epar e for  F ayettev ille' s fu tu r e gr ow th by c r eating im pac tfu l pr ogr am s that aid  in 
bu ild ing a str onger  ec onom y and  c om m u nity for  all r esid ents.

H ig h lig h t s:  
 E C D  c ontinu es to d r iv e engagem ent,  infor m  r esid ents and  foster  a c u ltu r e of par tic ipations

thr ou gh tar geted  ev ents,  foc u sed  on c om m u nity safety,  affor d able hou sing,  c om m u nity
r esou r c es,  ec onom ic  d ev elopm ent and  neighbor hood  engagem ent.

 S inc e the F C D R C  opened  in 2 0 2 3 ,  E C D  staff has tr ac ked  u niq u e inter ac tions and  is now
nor m aliz ing thr ee year s of r epor ting d ata. This pr oc ess w ill allow  the d epar tm ent to settle
on a m or e ac c u r ate and  su stainable per for m anc e goal for  total inter ac tions in F Y 2 0 2 7 .

 I n ad d ition to tr ac king u niq u e ind iv id u al inter ac tion,  F C D R C  has m onitor ed  the ov er all
v olu m e of ser v ic e thr ou gh total inter ac tion c ou nts sinc e its 2 0 2 3  inc eption. E C D  staff is
c u r r ently nor m aliz ing this thr ee-year  d ata set and  is appr oac hing the m ax im u m  nu m ber  of
v isitor s that the fac ility c an su ppor t.

 The F C D R C  is c u r r ently oper ating at its m ax im u m  physic al c apac ity w ith 4 0  ac tiv e
c om m u nity par tner s shar ing the av ailable spac e. To pr epar e for  F Y 2 0 2 7 ,  E C D  staff is
r ev iew ing these par tner ships to ensu r e the fac ility is optim iz ed  for  the m ost c onsistent and
high-im pac t par tner s.

C it y  G oal:
The C ity of F ayettev ille w ill hav e a r esponsiv e c ity gov er nm ent su ppor ting a d iv er se and  v iable ec onom y.

O b j ect iv e:
To inv est in c om m u nity plac es to ensu r e r ev italiz ation and  inc r ease q u ality of life.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of E d u c ational/ O u tr eac h E v ents E C D  
hosts/ par tic ipates in

W or kload 10 0 N / A 7 5

C it y  G oal:
The C ity of F ayettev ille w ill be a highly d esir able plac e to liv e,  w or k and  r ec r eate.

O b j ect iv e:
To r ed u c e pov er ty and  hom elessness.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI )
K PI  

M easu r e 
T y p e

FY  2 0 2 3  
A ct u als

FY  2 0 2 4  
A ct u als

FY  2 0 2 6
T ar g et s

Total #  of u niq u e inter ac tions at F ayettev ille C ar es 
D ay R esou r c e C enter  ( F C D R C )

D em and 1, 4 4 6 1, 5 2 8 1, 5 0 0

Total #  of inter ac tions at F C D R C D em and 9 , 7 5 8 8, 4 3 4 8, 5 0 0

#  of A c tiv e c om m u nity par tner s at F C D R C W or kload 12 4 1 4 0

Program: E conomi c D ev el op ment
General Fund Program Expenditures: $43 8,1 1 8 / 0.25 FTEs C entral 
B usiness Tax D istric t Fund Expenditures: $ϯϯϵ,ϵϳϴ / 0 FTEs Grant 
Funds: 1 .7 5 FTEs

Pu r p ose S t at em ent :
To engage and  offer  assistanc e to the pr iv ate sec tor  to bu ild  a str onger  ec onom y. 

H ig h lig h t s:  
 The E C D  bu d get fac es a signific ant r ed u c tion in gr ant and  loan c apac ity d u e to the

ex pir ation of A R P A  fu nd ing in D ec em ber  2 0 2 6  and  the r ealloc ation of H O P W A  fu nd s to
the state lev el. To m aintain the lev el of ser v ic e,  the C ity w ou ld  need  ad d itional fu nd ing
to pr ev ent a loss of c om m u nity su ppor t and  c apac ity.

 E C D  is now  stabiliz ing its j ob c r eation tar gets follow ing a signific ant peak d u r ing F Y 2 0 2 5
that w as d r iv en by an influ x  of A R P A  fu nd ing. A s these fed er al r esou r c es w ind  d ow n,  the
d epar tm ent is establishing a m or e su stainable baseline for  the nu m ber  of j obs c r eated
thr ou gh its gr ants and  loans.
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 F ollow ing the F Y 2 0 2 5  peak fr om  A R P A  fu nd ing,  the nu m ber  of j obs r etained  thr ou gh
E C D  gr ants and  loans is now  ad j u sting to a su stainable baseline. This shift allow s the
d epar tm ent to set r ealistic  r etention tar gets that r eflec t c u r r ent ec onom ic  c ond itions as
fed er al r elief r esou r c es w ind  d ow n.

C it y  G oal:
The C ity of F ayettev ille w ill hav e a r esponsiv e c ity gov er nm ent su ppor ting a d iv er se and  v iable ec onom y.

O b j ect iv e:
To inc r ease the nu m ber  of j obs c r eated  and  r etained  by sm all bu sinesses.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI )
K PI  

M easu r e 
T y p e

FY  2 0 2 4  
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7  
T ar g et s

#  of j obs c r eated  thr ou gh E C D  gr ants and  loans W or kload 1 5 4 3  

#  of j obs r etained  thr ou gh E C D  gr ants and  loans W or kload 16 17 3 2 0

A m ou nt of E C D  fu nd s inv ested  in the c ity thr ou gh 
gr ants and  loans

W or kload $ 9 , 7 3 7 , 889 $ 6 , 80 6 , 10 9 $ 3 , 5 0 0 , 0 0 0

Program: H ou si ng
General Fund Program Expenditures: $3 3 2,1 43 / 1 .25 FTEs
Grant Funds: 1 .7 5 FTEs

Pu r p ose S t at em ent :
To inc r ease the av ailability of hou sing c hoic es and  im pr ov e ex isting hou sing c ond itions.

H ig h lig h t s:  
 H istor ic ally,  E C D  av er aged  only thr ee new ly c onstr u c ted  single-fam ily hom es annu ally

thr ou gh a C om m u nity D ev elopm ent H ou sing O r ganiz ation ( C H D O )  par tner ship. E C D
r eleased  tw o R F P s,  beginning par tner ships w ith an ad d itional C H D O  and  pr iv ate sec tor
d ev eloper s. The C ity issu ed  19  total aw ar d s for  new  affor d able hou sing. This str ategic
shift signific antly inc r eases pr od u c tion c apac ity,  thou gh su staining this v olu m e w ill
r eq u ir e a c or r espond ing inc r ease in long-ter m  loc al inv estm ent.

 S inc e 2 0 2 4 ,  E C D  has lev er aged  H O M E  and  A R P A  fu nd s to c lose 187  u nits ac r oss thr ee
m aj or  d ev elopm ents. F u tu r e gr ow th is c onstr ained  by tax  c r ed it av ailability and
d im inishing fed er al r esou r c es. This tar get w ill not v ar y in the fu tu r e w ithou t inc r eased
loc al inv estm ent.
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 H om eow ner  assistanc e for  c r itic al r epair s has d ec r eased  as stand ar d s for  c r itic al r epair s
hav e inc r eased ,  r esu lting in higher  per  pr oj ec t c osts.  W ithou t ad d itional loc al r esou r c es,
this w ill r esu lt in less hou sehold s ser v ed .

 E C D  has ac hiev ed  signific ant m om entu m ,  su ppor ting 2 2  fam ilies thr ou gh the
H om ebu ying H E R O  P r ogr am  in the fir st half of F Y 2 6  alone. H ow ev er ,  this su c c ess has
gener ated  d em and  that now  ou tpac es c u r r ent fu nd ing. To su stain this tr aj ec tor y and
m eet the need s of eligible r esid ents,  inc r eased  loc al inv estm ent w ill be nec essar y as
fed er al r esou r c es d im inish.

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate. 

O b j ect iv e:
To inc r ease the su pply of affor d able hou sing c hoic es and  im pr ov e ex isting hou sing c ond itions.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of S ingle-fam ily affor d able hou sing u nits 
lev er aged  v ia E C D  fu nd ing

W or kload 1 3  16

#  of M u lti-fam ily affor d able hou sing u nits 
lev er aged  v ia E C D  fu nd ing

W or kload 7 2 3 1 6 8

#  of H om eow ner s assisted  w ith c r itic al and  
em er genc y r epair s

D em and 5 1 7 0 2 0

O b j ect iv e:
To assist c itiz ens in r ealiz ing their  d r eam  of hom eow ner ship. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4  
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of fir st-tim e hom e bu yer s assisted  w ith 
H om ebu yer  H E R O  fu nd ing

W or kload 4  17 2 0
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Program: N ei gh b orh ood E ngagement
General Fund Program Expenditures: $47 1 ,692 / 1 .7 5 FTEs
Grant Funds: 1 .25 FTEs

Pu r p ose S t at em ent :
To engage w ith neighbor hood s to bu ild  c apac ity,  ensu r e str ong c om m u nities,  and  ac hiev e su c c essfu l 
ou tc om es.
H ig h lig h t s:

 Thr ou gh fed er al fu nd ing,  E C D  c ontinu es to m eet its tar gets for  d em olishing blighted
str u c tu r es,  im pr ov ing neighbor hood  safety. E C D  inc r eases the ability of the C ity to
ad d r ess slu m  and  blight by lev er aging fed er al fu nd ing in c onj u nc tion w ith the
D ev elopm ent S er v ic es'  loc al fu nd  alloc ations.

C it y  G oal:  
The C ity of F ayettev ille w ill hav e a r esponsiv e c ity gov er nm ent su ppor ting a d iv er se and  v iable ec onom y.

O b j ect iv e:
To im pr ov e neighbor hood  appear anc e by r em ov ing a m inim u m  of thr ee str u c tu r es that ar e blighted  or  
d eter ior ated .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of Blighted  str u c tu r es d em olished ( C D BG  
F u nd ed ) E ffec tiv eness 17 9  10
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y

pay gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 19 , 885 for  c om m u nic ations,  inc lu d ing ad v er tising,  telephone,  pr inting,

photoc opier , and  postage;  $ 3 , 4 85 for  m em ber ships and  d u es;  $ 6 , 5 7 1 for  em ployee tr av el and
tr aining

 C ontr ac t ser v ic es inc lu d e $ 3 0 0 , 0 0 0 for  S alv ation A r m y oper ations,  $ 187 , 0 0 0  for  C am pbell’ s S ou p
tax  inc entiv e,  $ 16 8, 0 0 0  for  the F ayettev ille-C u m ber land  E c onom ic  D ev elopm ent C or por ation
( F C E D C ) ,  $ 10 0 , 0 0 0  for  M ic higan C oalition A gainst H om elessness and  C u m ber land  C ou nty
C om m u nity D ev elopm ent ( C C C D )

• O ther  c har ges inc lu d e $ 2 2 0 , 5 13  for  the H O M E  G r ant m atc h
• Total F Y 2 7  fu nd ing for  the C entr al Bu siness Tax  D istr ic t is $ ϯϯϵ͕ϵϳϴ.

o $ 2 4 7 , 0 0 0  in m anagem ent ser v ic es
o ΨϲϬ͕ϬϬϬ ĨŽƌ ƚŚĞ DŽǁŶƚŽǁŶ AŵďĂƐƐĂĚŽƌ WƌŽŐƌĂŵ
o $ ϯϮ͕ϯϲϲ in u tilities and  stor m w ater  fees

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D

Below  ar e c u r r ent oper ations that w er e r eq u ested bu t not r ec om m end ed  in the bu d get u nd er
c onsid er ation,  giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested bu t not 
r ec om m end ed  for  E c onom ic  and  C om m u nity D ev elopm ent is $ ϱ 0 , 0 0 0 , as follow s:  

• N eighbor hood  I nv estm ents

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  
giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested bu t not r ec om m end ed  for  
EĐŽŶŽŵŝĐ Θ CŽŵŵƵŶŝƚǇ DĞǀĞůŽƉŵĞŶƚ is $ 1, 12 6 , 6 9 8,  as follow s:

 2 0 2 6  C om pr ehensiv e H ou sing M ar ket A ssessm ent
 C ar olina S m all Bu siness D ev elopm ent F u nd
 U nfr eez e C om m u nity D ev elopm ent S pec ialist –  H ou sing
 U nfr eez e C om m u nity D ev elopm ent S pec ialist –  E c onom ic  D ev elopm ent
 R etail M ar keting and  R ec r u itm ent P r ogr am
 H om ebu ying H E R O  –  C ity E m ployee P r ogr am
 C an-D o C O R E  G r ant –  M u r c hison C or r id or
 A c c ou nting Tec hnic ian –  L oan S er v ic ing
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 578,612$     540,240  558,037  655,523  811,129  155,606  
Operating Expenditures 97,562  59,872   77,297   93,473   89,718   (3,755)  
Contract Services 580,948  699,095  785,103  893,791  595,051  (298,740)  
Capital Outlay 23,034  -  -  -  -  -  
Transfer to Other Funds 513,617  725,592  788,579  331,777  220,513  (111,264)  
Other Charges 228,397  302,931  245,761  496,801  468,350  (28,451)  

Total Uses 2,022,170$    2,327,730  2,454,777  2,471,365  2,184,761  (286,604)  

Uses by Service
Central Business Tax District 254,694$     345,734  303,868  340,076  339,978  (98)  
Economic and Community Development 
Administration

555,285  352,898  426,743  640,917  557,830  (83,087)  

Economic Development 735,009  1,126,867  1,127,382  884,631  483,118  (401,513)  
Housing 357,710  57,440   260,536  327,476  332,143  4,667  
Neighborhood Engagement 120,622  444,791  336,248  278,265  471,692  193,427  
Non-Departmental (1,150)  -  -  -  -  -  

Total Uses by Service 2,022,170$    2,327,730  2,454,777  2,471,365  2,184,761  (286,604)  

Uses by Fund
General Fund 1,767,476$    1,981,996  2,150,909  2,131,289  1,844,783  (286,506)  
Central Business Tax District 254,694  345,734  303,868  340,076  339,978  (98)  

Total Economic & Community 
Development

2,022,170$    2,327,730  2,454,777  2,471,365  2,184,761  (286,604)  

Economic & Community Development Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 4,440$     7,567  11,852   13,911   17,482   3,571  
Dental Insurance 2,663  2,261  2,175  2,636  3,061  425  
General 54,841  50,772   54,438   68,897   83,846   14,949   
Life Insurance 36  - 26 75  87  12  
Longevity Pay 8,549  4,103  4,057  5,667  4,225  (1,442)  
Medical Insurance Exp 48,996   46,396   50,150   58,132   67,508   9,376  
Other Pay 252  252  252  252  252  -  
Salaries & Wages - Regular 413,295   388,864  395,045  457,966  578,436  120,470  
Social Security 33,349  29,413   29,266   35,468   44,577   9,109  
Workers Compensation Exp 12,191   10,612   10,776   12,519   11,655   (864)   

Total Personnel Services 578,612$    540,240  558,037  655,523  811,129  155,606  

Operating Expenditures
Advertising 7,013$     841  3,128  3,928  3,290  (638)   
Fleet Maintenance Charges - 126 - 515 515  -  
Food 3,073  537  - 153 - (153)
Maintenance - Equipment - 20 -  -  -  -  
Memberships & Dues 3,722  3,356  3,324  3,655  3,485  (170)   
Office Telephones -  -  -  6,945  7,049  104  
Photo Copier 2,091  2,454  7,287  11,800   7,651  (4,149)  
Postage Exp 127  115  126  131  50  (81)  
Printing 1,651  657  596  654  195  (459)   
Small Computer Equipment 49  -  -  -  -  -  
Small Equipment-Not Computer 17,774   -  -  -  -  -  
Software License/Data Storage Fees -  -  4,362  1,979  - (1,979)
Stormwater Fees Exp 12,072   8,636  9,408  13,417   12,613   (804)   
Supplies - One-time 2,615  -  -  -  -  -  
Supplies - Regular 3,622  3,417  2,684  6,382  4,935  (1,447)  
Telephone 2,465  2,187  8,186  1,283  1,650  367  
Travel, Training & Conferences 11,437   6,597  7,382  6,571  6,571  -  
Utilities 29,845  30,828   30,347   35,459   41,113   5,654  
Vehicle Expenditure - Other 6   - 60 500  500  -  
Vehicle Fuel - 101 407  101  101  -  

Total Operating Expenditures 97,562$     59,872   77,297   93,473   89,718   (3,755)  

Contract Services
Credit Card Fees 71$    82  - 150 - (150)
Other Contract Services 580,877   699,013  785,103  893,641  595,051  (298,590)  

Total Contract Services 580,948$    699,095  785,103  893,791  595,051  (298,740)  

Capital Outlay
Equipment - Motor Vehicles 23,034$     -  -  -  -  -  

Total Capital Outlay 23,034$     -  -  -  -  -  

Transfer to Other Funds
Transfer to CBTD Fund 020 172,343$    139,274  -  -  -  -  
Transfer to Econ/Phys Devel 042 - (500,000) 500,000  -  -  -  
Transfer to Fedl & St Asst 026 286,309   1,030,322  288,579  331,777  220,513  (111,264)  
Transfer to General Fund 011 54,965   55,996   -  -  -  -  

Total Transfer to Other Funds 513,617$    725,592  788,579  331,777  220,513  (111,264)  

Other Charges
Community Relations -$    -  -  1,036  - (1,036)
Employee Appreciation 300  487  285  350  350  -  
Miscellaneous -  -  (73,450)  11,695   - (11,695)
Not-for-Profit Payments 228,097   302,444  318,926  483,720  468,000  (15,720)  

Total Other Charges 228,397$    302,931  245,761  496,801  468,350  (28,451)  

Total Uses 2,022,170$    2,327,730  2,454,777  2,471,365  2,184,761  (286,604)  

Economic & Community Development Itemized Summary
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  Y am ile N az ar
      D ir ect or

E x t er nal &  I nt er nal
E q u it y  &  E ng ag em ent

P r oj ec t M anagem ent and  S u ppor t
C om m u nity E ngagem ent
Bu d get A d m inistr ation

P ar tner ing w ith Bu siness
C om plaint R esolu tions

M ed iation &  F ac ilitation
A D A / L A P  C om plianc e

E q u al O ppor tu nity Tr ansit O v er sight
C om plianc e Tr aining

L iaison to the H u m an R elations C om m ission &  the F air  H ou sing 
Boar d

D iv er sity,  E q u ity &  I nc lu sion Tr aining
I nv estigations

C r eate &  I m plem ent C ity of F ayettev ille D iv er sity,  E q u ity,  I nc lu sion 
( D E I )  S tr ategic  P lan

O v er sight of D E I  V alu es 
P olic ies &  P r ac tic es of C ity G ov er nm ent

A ssist &  C onsu lt on I nter nal &  E x ter nal D E I  M atter s
P r ov id e C oac hing G u id anc e &  E d u c ation on D E I

A ssist w ith R ec r u itm ent &  R etention of a D iv er se W or kfor c e
C r eate &  I m plem ent D E I  Tr aining M od u les

Tec hnic al A ssistanc e r elated  to P olic y C om petenc y,  Biases,  &  
A llyship 

F ac ilitator / I nstr u c tor S kill Bu ild ing
C hoic e N eighbor hood
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D E PA R T M E N T  M I S S I O N
To em bed D iv er sity,  E q u ity,  and  I nc lu sion ( D E I )  into the c u ltu r e,  pr ac tic es,  and  polic ies for  the C ity of 
F ayettev ille. A r eas of foc u s for  inter nal and  ex ter nal c lients inc lu d e D E I  S er v ic es,  H u m an R elations,  C iv il 
R ights,  C om m u nity E ngagem ent,  and  P ar tner ing w ith Bu siness. A d d itionally,  to pr ov id e effic ient and  
effec tiv e staff su ppor t to the F ayettev ille - C u m ber land  H u m an R elations C om m ission and  the F air  
H ou sing Boar d  to c ar r y ou t their  m and ates and  j u r isd ic tions w ithin their  r espec tiv e or d inanc es.
Human Relations

Program: E x ternal  &  I nternal  E q u i ty  &  E ngagement 
General Fund Program Expenditures: $3 84,853 / 3 .0 FTEs

Pu r p ose S t at em ent :
C iv il R ights m anages all pr ogr am s assoc iated  w ith fed er al law s that gov er n eq u al tr eatm ent and  pr ohibit 
d isc r im ination w ithin pr otec ted  c lasses. These inc lu d e Title V I  ( F ed er al F u nd ing)  and  Title V I I  
( E m ploym ent)  of the C iv il R ights A c t and  S ec tion 5 0 4  of the A m er ic ans w ith D isabilites A c t ( A D A ) . 
P ar tner ing w ith Bu siness ( P W B)  su ppor ts bu siness su staninability,  the ov er all su c c ess of or ganiz ation,  
w hether  pu blic ,  pr iv ate,  or  non-pr ofit sec tor  w ho ar e d epend ent u pon skillfu l talent m anagem ent,  
r esu lting in gr eater  pr od u c tiv ity and  sim u ltaneou sly inc r easing r etention of high-per for m ing staff. P W B 
offer s c om plianc e and  legal c onseq u enc es tr aining. D iv er sity,  E q u ity,  and I nc lu sion S er v ic es ( D E I )  ser v es 
both inter nal and  ex ter nal c lients. I t lead s the or ganiz ation in the pr oc ess of d ev eloping and  
im plem enting the C ity’ s D E I  S tr ategic  P lan. This d iv ision ser v es as pr im ar y fac ilitator / instr u c tor  on all D E I  
tr aining m od u les. P r ov id es tec hnic al assistanc e to d epar tm ents r elated  to polic y d ev elopm ent,  c u ltu r al 
c om petenc y,  im plic it bias,  the “ ism s” ,  and  allyship.

H ig h lig h t s:  
 D ining  &  D ialog u e ( D & D )

o C ontinu es to su c c essfu lly pr om ote positiv e hu m an r elations w ithin the c om m u nity.
o This spec ial ev ent br ou ght r esid ents and  L G BTQ +  c om m u nity m em ber s together  for  open

c onv er sations,  c onnec tion,  and  r eflec tion.
o W ith I v an C anad a fac ilitating,  the ev ent w as filled  w ith m eaningfu l d ialogu e that helped

bu ild  br id ges,  br eak d ow n bar r ier s,  and  pr om ote positiv e hu m an r elations in ou r  C ity and
C ou nty.

 Fay et t ev ille- C u m b er land  H u m an R elat ions C om m u nit y  A w ar d s
o H onor s r esid ents w ho pr om ote positiv e hu m an r elations in F ayettev ille and  C u m ber land

C ou nty to c r eate a m or e har m oniou s plac e to liv e,  w or k,  and  r ec r eate.
o F eatu r es nine aw ar d  c ategor ies.
o F u nd s r aised  su ppor t sc holar ships for  high sc hool senior s pu r su ing higher  ed u c ation.
o S c holar ship r ec ipients ar e honor ed  at the H u m an R elations S c holar ship R ec eption.

 D enim  D ay
o R ec ogniz ed  as the longest-r u nning sex u al v iolenc e pr ev ention and  ed u c ation c am paign in

histor y.
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o E nc ou r ages c om m u nity m em ber s,  elec ted  offic ials,  bu sinesses,  and  stu d ents to m ake a
soc ial statem ent w ith their  fashion statem ent by w ear ing j eans on this d ay as a v isible
m eans of pr otest against the m isc onc eptions that su r r ou nd  sex u al v iolenc e.

o W e m ar ked  the 4 th A nnu al D enim  D ay L u nc heon w ith this year ’ s ev ent d ed ic ated  to r aising
aw ar eness to c ollege c am pu ses abou t sex u al v iolenc e,  ser v ing as a platfor m  to pr ov id e
r esou r c es to those w ho hav e ex per ienc ed  or  know  som eone w ho m ight hav e been
im pac ted .

 M L K  S ch olar sh ip  R ecep t ion
o E ight stu d ents fr om  C u m ber land  C ou nty w er e aw ar d ed  the D r . M ar tin L u ther  K ing,  J r .

S c holar ship fr om  the F ayettev ille-C u m ber land  H u m an R elations ( F C H R )  C om m ission to
su ppor t their  ed u c ation at an ac c r ed ited  tw o- or  fou r -year  c ollege or  u niv er sity. E ac h
r ec ipient r ec eiv ed  $ 1, 0 0 0 .

 S t at ew id e H u m an R ig h t s and  C iv il R ig h t s C onf er ence
o C o-hosted  by the H u m an R elations D epar tm ent and  the N or th C ar olina N ational A ssoc iation

of H u m an R ights W or ker s ( N C -N A H R W ) C hapter .
o A  tw o-d ay ev ent held  at F ayettev ille Tec hnic al C om m u nity C ollege ( F TC C )  in S eptem ber , for

pr ofessionals fr om  ac r oss the state to d isc u ss c r itic al hu m an and  c iv il r ights issu es.
o W or kshops,  panel d isc u ssions,  and  inter ac tiv e sessions pr ov id ed  attend ees w ith the tools

and  know led ge to d r iv e positiv e c hange in their  c om m u nities.
o This year ’ s them e w as “ E q u itable A c c ess for  A ll:  Bu ild ing U nity Beyond  the Ballot, ”  foc u sed

on em pow er ing c om m u nities for  lasting u nity and  peac e.
o S pec ial thanks to keynot speaker  D ena J . K ing,  U .S . A ttor ney for  the W ester n D istr ic t of N C ,

for  her  inspir ing w or d s!
 B ias I ncid ent s &  H at e C r im es For u m

o H osted  at F TC C  and  fac ilitated  by the U .S . D epar tm ent of J u stic e C om m u nity R elations
S er v ic e ( C R S ) .

o The for u m  inc lu d ed  a law  enfor c em ent panel that d isc u ssed  hate c r im e law s,  enfor c em ent,
and  pr osec u tion

o R esou r c es for  su r v iv or s and  ad v oc ac y agenc ies w er e also in attend anc e.
o C onc lu d ed  w ith c om m u nity su r v iv or  testim onies and  su ppor t.
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C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To ac hiev e and  m aintain a high satisfac tion r ating for  all ed u c ational pr ogr am s.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4  
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of par tic ipants ind ic ating they ar e v er y 
satisfied  or  satisfied  w ith ed u c ational 
ev ents per  the H u m an R elations c u stom er  
su r v ey

E ffic ienc y 10 0 % 10 0 % 10 0 %

#  of H u m an R elations ed u c ational ev ents W or kload 2 7 2 7 2 0

O b j ect iv e:
To inc r ease the nu m ber  of H u m an R elations D epar tm ent C om m u nity E v ent P ar tic ipants. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of H u m an R elations c om m u nity ev ent par tic ipants E ffec tiv eness 1, 12 1 1, 4 4 1 80 0

#  of H u m an R elations c om m u nity ev ents W or kload 7  6  10  

#  of ou tr eac h m ater ials d istr ibu ted  thr ou gh soc ial 
m ed ia,  infor m ation m ater ials,  or  staff ou tr eac h at 
H u m an r elations c om m u nity ev ents

W or kload 3 2 , 3 4 5 7 0 , 9 14 7 0 , 0 0 0

#  of v olu nteer  hou r s spent on H u m an R elations 
c om m u nity ev ents and  ou tr eac h oppor tu nities W or kload 4 82 2 2 0 6 0 0
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O b j ect iv e:
To r espond  to r esid ent r eq u ests for  ser v ic es w ithin tw o bu siness d ays 10 0 %  of the tim e annu ally.

Per f or m ance M easu r es:  

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of c ases:  land lor d / tenant,  fair  hou sing,  
fair  em ploym ent W or kload 13 2 2 15  

#  of H u m an R elations staff hou r s spent 
hand ling r esid ent r eq u ests for  assistanc e 
and / or  inv estigating c om plaints

D em and 9 4 .5 7 1.9 5 6 0  

#  of land lor d / tenant,  fair  hou sing,  fair  
em ploym ent,  and  other  assistanc e 
r esid ent r eq u ests to H u m an R elations

D em and 1, 0 6 5 9 2 5 5 0 0

%  of H u m an R elations r esid ent assistanc e 
r eq u ests r espond ed  to w ithin tw o 
bu siness d ays

E ffic ienc y 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To ac hiev e and  inc r ease in pr e/ post testing know led ge am ong ed u c ational ev ent par tic ipants annu ally.

Per f or m ance M easu r e:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  inc r ease in pr e/ post testing know led ge for  H u m an 
R elations ed u c ational ev ents E ffec tiv eness 9 5 % 9 5 % 9 5 %
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y pay

gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 5 , 7 0 0  for  su pplies and  food  for  ev ents;  $ 3 , 9 7 0 for  c om m u nic ations,  inc lu d ing

ad v er tising,  telephone,  pr inting and  postage;  $ 5 0 0 for  m em ber ships and  d u es; and $ 1, 0 0 0 for
em ployee tr av el and  tr aining

 Total F Y 2 7  fu nd ing for  ev ents is $ 15 , 4 0 0 . E v ents inc lu d e D ining &  D ialogu e,  D enim  D ay,  and
C om m u nity A w ar d s L u nc heon

 O ther  c har ges inc lu d e a $ 6 , 7 0 0  c ontr ibu tion to U nited  W ay’ s 2 -1-1 pr ogr am  and  $ 5 , 0 0 0  tow ar d s fiv e
sc holar ships

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D

Below  ar e c u r r ent oper ations that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  
c onsid er ation,  giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not 
r ec om m end ed  for  H u m an R elations is $ 3 , 10 0 ,  as follow s:

• C om m u nity E ngagem ent S u pplies

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  
giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  for  H u m an 
R elations is $ 1, 85 0 ,  as follow s:

 “ The H ate Y ou  G iv e”  E v ent
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 206,286$     275,390  304,707  328,423  340,547  12,124   
Operating Expenditures 31,128  21,612   27,350   22,955   24,667   1,712  
Contract Services 2,834  2,083  2,808  2,902  5,364  2,462  
Other Charges 7,341  4,232  14,321   13,126   14,275   1,149  

Total Uses 247,589$     303,317  349,186  367,406  384,853  17,447   

Uses by Service
Human Relations 247,589$     303,317  349,186  367,406  384,853  17,447   

Total Uses by Service 247,589$     303,317  349,186  367,406  384,853  17,447   

Uses by Fund
General Fund 247,589$     303,317  349,186  367,406  384,853  17,447   

Total Human Relations 247,589$     303,317  349,186  367,406  384,853  17,447   

Human Relations Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 1,466$     4,192  6,685  6,987  7,347  360  
Dental Insurance 443  642  873  1,275  1,275  -  
General 17,807  26,723   30,393   34,605   35,240   635  
Life Insurance 17  39  26  36  36  -  
Medical Insurance Exp 10,690   15,494   21,114   28,128   28,128   -  
Other Pay - 420 420  420  - (420)
Salaries & Wages - Regular 146,558   206,838  222,825  232,869  244,889  12,020   
Social Security 10,848  15,458   16,354   17,815   18,734   919  
Temporary Services Exp 14,500  -  -  -  -  -  
Workers Compensation Exp 3,957  5,584  6,017  6,288  4,898  (1,390)  

Total Personnel Services 206,286$    275,390  304,707  328,423  340,547  12,124   

Operating Expenditures
Advertising 500$    195  25  -  -  -  
Building Maintenance - 108 -  -  -  -  
Food 9,722  3,816  5,002  4,164  7,900  3,736  
Local Mileage 277  449  502  384  384  -  
Memberships & Dues 2,290  2,077  1,284  900  500  (400)   
Office Telephones -  -  -  1,907  2,203  296  
Photo Copier 548  956  2,145  2,921  2,253  (668)   
Postage Exp 121  120  50  136  231  95  
Printing 397  124  823  533  536  3  
Rents Exp 3,120  3,280  3,400  3,410  3,410  -  
Supplies - Regular 6,280  5,338  7,311  3,995  4,900  905  
Telephone 1,117  1,733  3,090  1,100  1,000  (100)   
Travel, Training & Conferences 5,996  3,113  3,128  3,200  1,000  (2,200)  
Uniform Purchases 760  303  590  305  350  45  

Total Operating Expenditures 31,128$     21,612   27,350   22,955   24,667   1,712  

Contract Services
Other Contract Services 2,834$     2,083  2,808  2,902  5,364  2,462  

Total Contract Services 2,834$     2,083  2,808  2,902  5,364  2,462  

Other Charges
Community Relations 1,928$     4,184  3,762  2,551  2,500  (51)  
Donated Scholarship Funds 5,375  - 5,000 5,000  5,000  -  
Employee Appreciation 38  48  59  75  75  -  
Not-for-Profit Payments -  -  5,500  5,500  6,700  1,200  

Total Other Charges 7,341$     4,232  14,321   13,126   14,275   1,149  

Total Uses 247,589$    303,317  349,186  367,406  384,853  17,447   

Human Relations Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 114,014,014            116,541,648      127,861,225      139,788,372      149,439,415      9,651,043          
Operating Expenditures 27,977,465              27,428,048        26,270,939        32,881,011        31,949,588        (931,423)            
Contract Services 8,999,094                8,861,605          10,099,983        14,820,476        15,721,562        901,086             
Capital Outlay 9,152,079                8,107,032          9,333,431          1,966,562          1,104,690          (861,872)            
Other Charges 3,168,719                3,408,870          3,988,166          6,598,660          5,242,976          (1,355,684)         
Debt Service 258,184                    93,961                56,479                1,140,187          478,824             (661,363)            
Inventory & Cost Redistribution (43,158)                    (87,209)              -                      -                      -                      -                      
Transfer to Other Funds 21,955,175              18,838,229        18,497,919        8,710,770          6,821,029          (1,889,741)         

Total Uses 185,481,572$          183,192,184      196,108,142      205,906,038      210,758,084      4,852,046          

Uses by Department
Airport Summary 5,078,252$              5,359,643          5,788,403          8,282,676          8,459,791          177,115             
Fire Summary 34,349,889              34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          
Parks, Recreation & Maint Summary 27,369,696              28,129,662        28,868,446        25,536,061        25,737,693        201,632             
Police Summary 60,434,775              59,638,983        61,470,024        73,485,201        76,024,495        2,539,294          
Public Services Summary 44,852,159              42,110,336        45,646,873        44,747,460        43,354,333        (1,393,127)         
Transit Summary 13,396,801              13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          

Total Portfolio 185,481,572$          183,192,184      196,108,142      205,906,038      210,758,084      4,852,046          

Uses by Fund
Airport Operating Fund 5,078,252                5,359,643          5,788,403          8,282,676          8,459,791          177,115             
E-911 459,872                    599,361             416,738             576,647             489,454             (87,193)              
General Fund 134,407,886            134,328,085      142,981,377      147,394,313      151,278,496      3,884,183          
Transit Operating Fund 13,396,801              13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          
Parking Fund 1,153,642                1,176,402          1,008,776          1,203,461          598,935             (604,526)            
Storm Water Operating Fund 14,833,380              14,878,505        11,847,029        15,585,587        15,176,775        (408,812)            
Solid Waste Operating Fund 16,151,739              13,713,178        20,668,364        18,705,193        19,381,125        675,932             

Total Portfolio 185,481,572$          183,192,184      196,108,142      205,906,038      210,758,084      4,852,046          

Portfolio Summary
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D E PA R T M E N T  M I S S I O N

To pr ov id e safe and  effic ient A ir por t oper ations to m eet the av iation need s of the c om m u nity.
Airport 

Program: A i r C arri er O p erati ons
A irport Fund Program Expenditures  $2,07 3 ,929  / 1 0 FTEs

Pu r p ose S t at em ent :
To d esign and  m aintain F ayettev ille R egional A ir por t ter m inal im pr ov em ents that aid  in passenger  
inbou nd  and  ou tbou nd  pr oc essing,  thr ou ghpu t at sc r eening c hec kpoints,  and  gener al c ir c u lation 
thr ou ghou t the ter m inal c om plex .

H ig h lig h t s:  
• K eep air line C ost P er  E nplaned  P assenger  ( C P E )  below  $ 7 .0 0 . 
• U se P assenger  F ac ilitity C har ge ( P F C )  and  C u stom er  F ac ility C har ge ( C F C )  P r ogr am s in lieu  of r ate 

inc r eases to keep air line and  r ental c ar  r ates and  c har ges low .

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To m aintain pu blic  tr anspor tation inv estm ents w ith high q u ality tr ansit and  air por t ser v ic es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of enplaned  and  d eplaned  passenger s E ffec tiv eness 3 4 1, 2 5 8 3 4 9 , 19 3 3 5 0 , 0 0 0

A v er age #  of d aily flights W or kload 2 2 2 0 2 2

%  c hange in air line load  fac tor E ffic ienc y 82 .2 0 % 80 .0 0 %  80 .0 0 %  

Program: A i rp ort A dmi ni strati on
A irport Fund Program Expenditures $2,646,1 99  / 7 .5 FTEs

Pu r p ose S t at em ent :
To sec u r e and  ad m inister  fed er al and  state gr ants,  pr ov id e ex per tise to A ir por t C om m ission and  
ov er sight of fiv e-year  c apital im pr ov em ent and  tec hnology im pr ov em ent plans ( C I P / TI P ) .  
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D E PA R T M E N T  M I S S I O N

To pr ov id e safe and  effic ient A ir por t oper ations to m eet the av iation need s of the c om m u nity.
Airport 

Program: A i r C arri er O p erati ons
A irport Fund Program Expenditures  $2,07 3 ,929  / 1 0 FTEs

Pu r p ose S t at em ent :
To d esign and  m aintain F ayettev ille R egional A ir por t ter m inal im pr ov em ents that aid  in passenger  
inbou nd  and  ou tbou nd  pr oc essing,  thr ou ghpu t at sc r eening c hec kpoints,  and  gener al c ir c u lation 
thr ou ghou t the ter m inal c om plex .

H ig h lig h t s:  
• K eep air line C ost P er  E nplaned  P assenger  ( C P E )  below  $ 7 .0 0 . 
• U se P assenger  F ac ilitity C har ge ( P F C )  and  C u stom er  F ac ility C har ge ( C F C )  P r ogr am s in lieu  of r ate 

inc r eases to keep air line and  r ental c ar  r ates and  c har ges low .

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To m aintain pu blic  tr anspor tation inv estm ents w ith high q u ality tr ansit and  air por t ser v ic es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of enplaned  and  d eplaned  passenger s E ffec tiv eness 3 4 1, 2 5 8 3 4 9 , 19 3 3 5 0 , 0 0 0

A v er age #  of d aily flights W or kload 2 2 2 0 2 2

%  c hange in air line load  fac tor E ffic ienc y 82 .2 0 % 80 .0 0 %  80 .0 0 %  

Program: A i rp ort A dmi ni strati on
A irport Fund Program Expenditures $2,646,1 99  / 7 .5 FTEs

Pu r p ose S t at em ent :
To sec u r e and  ad m inister  fed er al and  state gr ants,  pr ov id e ex per tise to A ir por t C om m ission and  
ov er sight of fiv e-year  c apital im pr ov em ent and  tec hnology im pr ov em ent plans ( C I P / TI P ) .  

A ir p or t

F  - 6

H ig h lig h t s:  
• I m pr ov ed  inc entiv e pr ogr am  for  new  entr ants and  enc u m bant air lines w ith new  d estinations
• R egu lar  engagem ent w ith air line c or por ate offic es v ia air line c onsu ltant
• A ttend  c onfer enc es and  pr ov id e d etailed  pr esentations on F A Y  oppor tu nities.
• I nc r eased  m ar keting c am paign inc lu d ing pr esenc e on billboar d s,  r ad io,  soc ial m ed ia,  pr int,  and  TV
• E ngage L obbyist and  P r ofessional O r ganiz ations on L egislativ e M atter s
• M aintain F inanc ial S olv enc y w ith no u se of gener al fu nd

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To m anage an effec tiv e and  effic ient c apital im pr ov em ent pr ogr am  for  w hic h the F ayettev ille R egional 
A ir por t P assenger  F ac ility C har ge ( P F C )  fu nd s the loc al por tion of c apital c ost. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

$  of P assenger  fac ility c har ge E ffec tiv eness 7 7 9 , 3 2 8 7 7 1, 9 7 8 7 7 9 , 3 2 8

Program: A i rp ort Mai ntenance
A irport Fund Program Expenditures $1 ,621 ,3 02 / 1  FTEs

Pu r p ose S t at em ent :
To pr ov id e ex c ellent c u stom er  ser v ic e thr ou gh the d ev elopm ent and  m aintenanc e of air sid e gr ou nd s 
and  high q u ality infr astr u c tu r e for  all other  oper ations that su ppor t fu nc tional ser v ic es and  au gm ent 
A ir por t effor ts thr ou gh lease agr eem ents w ith q u ality,  lim ited ,  and  fu ll ser v ic e fix ed -base oper ator s. 

H ig h lig h t s:  
• I nc r eased  tr aining for  ad m in,  m aintenanc e,  and  oper ations per sonnel on F A R  P ar t 13 9

r eq u ir em ents.
• W or ked  w ith P ar ks &  R ec r eation to m itigate possible tr ee obstr u c tion su r r ou nd ing air field
• W or k w ith state c ontr ac tor s to r efu r bish r u nw ay &  tax iw ay m ar kings
• K eep a inv entor y of air field  lights and  signs

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.
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O b j ect iv e:
To d ev elop and  m aintain air sid e gr ou nd s w ith high q u ality infr astr u c tu r e,  for  all av iation u ser  
oper ations.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of total air c r aft oper ation ( takeoffs and  land ings) E ffec tiv eness 4 1, 2 19 4 1, 12 9 4 2 , 0 0 0

Program: A i rcraf t Rescu e and F i re F i gh ti ng/ F i re T rai ni ng
A irport Fund Program Expenditures  $897 ,57 5  / 6.0 FTEs

Pu r p ose S t at em ent :
To pr ov id e enfor c em ent of oper ating and  sec u r ity r u les;  r egu lations and  pr oc ed u r es c onc er ning land ing,  
tax iing,  par king,  ser v ic ing and  load ing and  u nload ing air c r aft;  oper ation of v ehic u lar  tr affic  on the 
air field ;  air line ac tiv ities and  em er genc y situ ations. K eep air field  u ser s u p-to-d ate on r u nw ay and  
tax iw ay c ond itions. A d d itionally,  to su ppor t the F ir efighting Tr aining F ac ility ( F F TF ) ,  w hic h ser v es as an 
ad j u nc t su ppor ter  of air sid e oper ations and  is r esponsible for  tr aining loc al and  r egional fir efighter s in 
air c r aft and  str u c tu r al fir efighting oper ations.

H ig h lig h t s:  
• Q u ar ter ly R esponse D r ills.
• A nnu al liv e fir e tr aining.
• Tr aining oppor tu nities at C O F -O w ned  F F TF .
• C r oss tr aining of m u tu al aid  fir e d epar tm ents and  E M S  on air por t oper ations.
• P F C  r eq u est initiated  for  pu r c hase of new  safety v ehic le

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To ac hiev e and  m aintain F ed er al A v iation A d m inistr ation ( F A A )  c om plianc e for  the annu al c er tific ation 
inspec tion.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of A ir por t F ir e S tation 10 ' s thr ee ( 3 )  
m inu te r esponse tests m et E ffic ienc y 10 0 % 10 0 % 10 0 %
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Program: Park i ng and Rental  C ar O p erati on
A irport Fund Program Expenditures  $689,624  / 1 .0 FTEs

Pu r p ose S t at em ent :
To d ev elop and  m aintain par king and  r ental c ar  r ate str u c tu r es that fu nd  paid  par king and  r ental c ar  
infr astr u c tu r e d ev elopm ent and  foster s im pr ov ed  ac c ess c ontr ol and  v ehic le c ir c u lation in an asthec ially 
pleasing env ir onm ent.

H ig h lig h t s:
• C onv er ted  par king lights to L E D  in long-ter m  and  shor t-ter m  par king along w ith c u r bsid e ar ea
• R enew ed  agr eem ent w ith Tr anspor tation N etw or k C om panies ( TN C )  and  P eer -to-P eer  C ar  S har ing

c om panies for  a ter m  of 3  year s

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate. 

O b j ect iv e:
To d ev elop and  m aintain a r ate str u c tu r e that fu nd s paid  par king and  r ental c ar  infr astr u c tu r e 
d ev elopm ent and  foster s im pr ov ed  ac c ess c ontr ol and  v ehic le c ir c u lation. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  c hange in annu al par king r ev enu e E ffec tiv eness 2 .0 0 % -5 .0 0 % 2 .0 0 %
%  c hange in annu al r ental c ar  r ev enu e E ffec tiv eness 3 .0 0 % 3 .0 0 % 2 .0 0 %
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B U D G E T  H I G H L I G H T S
• E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y

r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating inc lu d es $ 6 18, 5 84 for  u tilities and  stor m w ater  fees;  $ 7 13 , 2 0 8 for  m aintenanc e of A ir por t

fac ilities,  par king lots,  and  eq u ipm ent;  $ 5 0 0 , 0 0 0  for  ad v er tising;  $ 14 9 , 5 0 0 for  gener al su pplies;
$ 186 , 9 5 4 for  v ehic le and  eq u ipm ent m aintenanc e and  fu el;  $ 14 6 , 2 10 for  insu r anc e and  c laim
settlem ents;  $ 80 , 0 3 5 for  tr av el and  tr aining;  $ 19 , 818 for  m em ber ships and  d u es; $ 4 3 , 5 6 7 for
telephone,  postage,  pr inting,  and  photo c opier  ser v ic es

• C apital inc lu d es $ 10 8, 16 2  c onsisting of tw o r eplac em ents v ehic les.
• Tr ansfer s inc lu d e $ 4 6 4 , 6 3 3 to the A ir por t C apital P r oj ec t F u nd
• O ther  C har ges inc lu d es $ 4 9 0 , 4 3 8 for  r eim bu r sem ents to the G ener al F u nd  for  polic e ser v ic es and

$ 3 5 6 , 2 84 for  ind ir ec t c ost alloc ations
• N on-pr ogr am  ex pend itu r es inc lu d e c har ges not d ir ec tly attr ibu table to a spec ific  pr ogr am ,  inc lu d ing

ind ir ec t c ost alloc ations,  r etir ee benefits,  insu r anc e and  c laim  settlem ents.
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 2,109,293$         2,212,047$        2,363,680$        2,382,165$        2,708,725$        326,560             
Operating Expenditures 1,231,969            1,565,873          1,494,294          2,525,089          2,518,976          (6,113)                
Contract Services 149,568               604,344             224,487             1,056,485          1,072,811          16,326                
Capital Outlay 22,768                 (16,776)              43,108                332,692             332,692             -                      
Transfer to Other Funds 821,326               325,718             1,300,000          1,101,941          971,365             (130,576)            
Debt Service 2,634                   2,052                  1,451                  -                      -                      -                      
Other Charges 745,389               663,679             361,383             884,304             855,222             (29,082)              
Inventory & Cost Redistribution (4,695)                  2,706                  -                      -                      -                      -                      

Total Uses 5,078,252$         5,359,643          5,788,403          8,282,676          8,459,791          177,115             

Uses by Service
Air Carrier Operations 1,448,658$         1,425,759          1,214,020          1,959,155          2,073,929          114,774             
Airport Administration 1,887,134            1,817,171          2,565,618          3,064,141          2,644,199          (419,942)            
Airport Maintenance 605,888               722,355             561,131             1,456,967          1,621,302          164,335             
Airport Non Program Expenditures 501,021               554,080             610,188             561,644             533,162             (28,482)              
Airport Operating Capital Conversion (306,894)              (361,175)            (264,524)            -                      -                      -                      
Airport Rescue & Training 757,522               887,486             823,975             731,597             897,575             165,978             
Parking & Rental Car Opns 184,923               385,294             313,418             509,172             689,624             180,452             
Non-Departmental -                       (71,327)              (35,423)              -                      -                      -                      

Total Uses by Service 5,078,252$         5,359,643          5,788,403          8,282,676          8,459,791          177,115             

Uses by Fund
Airport 5,078,252$         5,359,643          5,788,403          8,282,676          8,459,791          177,115             

Total Airport 5,078,252$         5,359,643          5,788,403          8,282,676          8,459,791          177,115             

Airport Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonneů ServiĐes

401< Eon-Sǁorn 12,847$                    27,533                43,208                44,832                51,356                6,524                  
Accrued Comp Absences 9,410                        (1,185)                18,337                -                      -                      -                      
Dental Insurance 8,560                        8,251                  9,122                  10,838                10,838                -                      
Firefighters 58,387                      65,183                74,274                61,009                77,845                16,836                
'eneral 110,523                    122,067             134,362             161,051             170,948             9,897                  
Life Insurance 1,656                        1,585                  1,742                  1,854                  1,854                  -                      
Longevity Pay 46,855                      43,108                35,008                31,442                40,596                9,154                  
Medical Insurance Exp 209,353                    208,172             243,085             268,208             268,208             -                      
Eet OPE� Expenditure (19,679)                    (31,591)              (34,471)              -                      -                      -                      
Eet OPE� Expense 29,016                      17,690                (21,185)              -                      -                      -                      
Other Pay 840                           630                     5,966                  840                     840                     -                      
Pension Expenditure Offset (166,632)                  (187,597)            (213,847)            -                      -                      -                      
Pension Expense 252,449                    303,351             297,743             -                      -                      -                      
Salaries & tages - Regular 1,288,410                1,369,099          1,446,993          1,462,888          1,691,182          228,294             
Salaries & tages - OT 54,603                      36,414                42,440                -                      45,329                45,329                
Social Security 100,766                    106,013             112,046             114,318             130,954             16,636                
Temporary Services Exp 74,398                      84,216                127,561             184,536             184,536             -                      
torŬers Compensation Exp 37,531                      39,108                41,296                40,349                34,239                (6,110)                

Total Personnel Services 2,109,293$              2,212,047          2,363,680          2,382,165          2,708,725          326,560             

Operating �ǆpenditures
Advertising 184,212$                 235,946$           214,602$           500,000$           500,000$           -                      
�uilding Maintenance 56,514                      151,404             94,982                235,500             235,500             -                      
Claim Settlements -                            -                      -                      1,000                  1,000                  -                      
Fleet Maintenance Charges 50,927                      245,496             31,525                151,181             151,181             -                      
Food -                            45                       1,035                  500                     500                     -                      
Insurance Exp -                            -                      -                      145,210             145,210             -                      
Maintenance - Equipment 83,970                      72,778                125,121             312,708             312,708             -                      
Maintenance - ParŬing Lots 61,306                      42,880                99,895                165,000             165,000             -                      
Memberships & Dues 8,639                        13,266                10,414                20,912                19,818                (1,094)                
Office Telephones -                            -                      -                      9,115                  9,253                  138                     
Photo Copier (654)                          (1,056)                3,690                  5,024                  5,024                  -                      
Postage Exp 219                           544                     97                       3,119                  619                     (2,500)                
Printing 30                             72                       77                       171                     171                     -                      

RisŬ Management Overhead Allococation
106,155                    131,085             133,610             -                      -                      -                      

Small Computer Equipment -                            -                      2,250                  5,000                  5,000                  -                      
Small Equipment-Eot Computer 5,299                        -                      -                      10,000                10,000                -                      
Softǁare License/Data Storage Fees (29,363)                    (55,306)              7,837                  33,600                33,600                -                      
Stormǁater Fees Exp 148,847                    149,386             174,195             175,407             174,284             (1,123)                
Supplies - Regular 148,327                    116,670             115,515             149,500             149,500             -                      
Telephone 11,182                      14,784                26,798                28,500                28,500                -                      
Travel, Training & Conferences 23,139                      30,898                33,578                74,569                80,035                5,466                  
Uniform Purchases 1,787                        601                     1,802                  6,000                  6,000                  -                      
Uniform Rentals 7,238                        7,060                  7,996                  13,000                8,000                  (5,000)                
Utilities 322,414                    364,043             383,876             444,300             444,300             -                      
Vehicle Expenditure - Other 5,350                        17,095                -                      1,691                  1,691                  -                      
Vehicle Fuel 36,431                      28,182                25,399                34,082                32,082                (2,000)                

Total Operating Expenditures 1,231,969$              1,565,873          1,494,294          2,525,089          2,518,976          (6,113)                

ContraĐt ServiĐes
Accounting, Auditing & Legal 234$                         -                      -                      55,800                -                      (55,800)              
Medical Services 82                             -                      -                      150                     150                     -                      
Other Contract Services 149,252                    604,344             224,487             1,000,535          1,072,661          72,126                

Total Contract Services 149,568$                 604,344             224,487             1,056,485          1,072,811          16,326                

Airport Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Airport Itemized Summary

Capitaů Outůay
�uilding Expenditures -$                          -                      9,550                  98,700                98,700                -                      
Equipment - Motor Vehicles 20                             (20)                      -                      183,992             183,992             -                      
Improvements -                            4,033                  -                      50,000                50,000                -                      
Land Purchased -                            -                      1,050                  -                      -                      -                      
Office Equipment 22,748                      (20,789)              32,508                -                      -                      -                      

Total Capital Outlay 22,768$                    (16,776)              43,108                332,692             332,692             -                      

dransĨer to Other &unds
Transfer to Airport Cap Proj Fd 066 821,326$                 325,718             1,300,000          834,723             464,633             (370,090)            
Transfer to 'eneral 'ovt Fd 041 -                            -                      -                      267,218             506,732             239,514             

Total Transfer to Other Funds 821,326$                 325,718             1,300,000          1,101,941          971,365             (130,576)            

�ebt ServiĐe
Interest Expense 2,634$                      2,052                  1,451                  -                      -                      -                      

Total Debt Service 2,634$                      2,052                  1,451                  -                      -                      -                      

Other Charges
Community Relations 1,898$                      1,518                  4,831                  5,600                  5,000                  (600)                    
Employee Appreciation 340                           669                     268                     3,500                  3,500                  -                      
Indirect Cost Allocation Exp 280,297                    280,297             356,284             384,766             356,284             (28,482)              
Public Safety Reimbursements 462,854                    381,195             -                      490,438             490,438             -                      

Total Other Charges 745,389$                 663,679             361,383             884,304             855,222             (29,082)              

Inventory & Cost Redistribution
Inventory (4,695)$                    2,706                  -                      -                      -                      -                      

Total Inventory & Cost Redistribution (4,695)$                    2,706                  -                      -                      -                      -                      

Total Uses 5,078,252$              5,359,643          5,788,403          8,282,676          8,459,791          177,115             
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K ev in D ov e
  Fir e C h ief

E m er g ency  
M anag em ent

A ll H az ar d s:
P lanning
R esponse
M itigation
R ec ov er y

Fir e 
A d m inist r at ion,  

Planning  &  
R esear ch

R ec or d s 
M anagem ent
A c c r ed itation

I S O
Q u ality A ssu r anc e
C A D  M anagem ent

L ogistic

Fir e T r aining  &  
D ev elop m ent

C om m u nit y  
R isk  R ed u ct ion

F ir e C od e 
E nfor c em ent
F ir e and  L ife 

S afety 
E d u c ation

F ir e 
I nv estigation

P u blic  
I nfor m ation

E m er g ency  
R esp onse 
S er v ices

F ir e 
S u ppr ession
E m er genc y 

M ed ic al 
S er v ic es

Tec hnic al 
R esc u e

H az ar d ou s 
M ater ials

A ir c r aft R esc u e 
and  F ir efighting 

S afety

E m ployee 
Tr aining 
P r ogr am

P r ofessional 
D ev elopm ent
C er tific ation
R ec r u itm ent 

and  R etention
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D E PA R T M E N T  M I S S I O N

The m ission of the F ayettev ille F ir e D epar tm ent is to pr epar e for ,  r ed u c e,  and  m itigate all r isks fac ing the 
C ity of F ayettev ille w hile ser v ing w ith R .E .S .P .E .C .T.

Program: C ommu ni ty  Ri sk  Redu cti on
General Fund Program Expenditures: $1 ,7 1 7 ,629 / 1 7 .0 FTEs

Pu r p ose S t at em ent :
The C om m u nity R isk R ed u c tion ( C R R )  pr ogr am  id entifies and  pr ior itiz es r isks w ithin the c ity,  and  w or ks 
pr oac tiv ely w ith loc al c om m u nity stakehold er s to r ed u c e im pac ts to r esid ents.

H ig h lig h t s:
• C om pleted  8 F ir e I nv estigator  and 10 N C  F ir e I nv estigation Tec hnic ian c ou r ses. 
• C om pleted  the Y ou th F ir esetting P r ev ention and  I nter v ention P olic y hand book.  
• F ir e I nv estigator  ad d ed  to O S F M  S tate Boar d  for  the Y ou th F ir esetting P r ogr am .  
• C om m u nity R isk R ed u c tion S pec ialist c om pleted  the N C  F L S E  I ,  I I ,  and  I I I  c er tific ations.  
• C r eated  and  hir ed  a new  P lans R ev iew  position. 
• H ir ed  4  F ir e I nspec tor s. 
• R ec eiv ed  and  plac ed  in ser v ic e six  new  v ehic les.
• The L I V  pr ogr am  w ent liv e to m anage 3 r d  par ty r epor ting and  c ollec tions ser v ic es. 

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To r ed u c e nu m ber  of fir e c od e v iolations d isc ov er ed  in inspec table oc c u panc ies,  annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of fir e inspec tions c ond u c ted W or kload 7 , 17 5 11, 4 5 4 6 , 19 3

#  of ed u c ational flyer s d istr ibu ted  to 
inspec table oc c u panc ies W or kload 6 , 85 5 5 0 0 3 , 0 0 0

O b j ect iv e:
To r ed u c e the nu m ber  of fir es in r esid ential str u c tu r es,  annu ally.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of sm oke alar m s installed W or kload 1, 6 80 1, 7 4 9 1, 9 0 0

O b j ect iv e:
To r ed u c e the nu m ber  of inc end iar y fir es affec ting the c om m u nity,  annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of c om m u nity ou tr eac h ev ents W or kload 2 0 4 5 9 5 0 0
#  of c om m u nity ou tr eac h ev ent attend ees E ffec tiv eness 10 4 , 6 88 3 2 , 7 2 4 5 0 , 0 0 0

Program: E mergency  Management
General Fund Program Expenditures: $629,7 45 / 2.0 FTEs

Pu r p ose S t at em ent :
The m ission of E m er genc y M anagem ent is to em ploy effor ts to ensu r e all-haz ar d s pr epar ed ness for  the 
c itiz ens,  em ployees,  and  v isitor s w ithin the C ity of F ayettev ille ( C O F ) .

H ig h lig h t s:
• C ond u c ted  a fu ll-sc ale Tr iennial A ir por t ex er c ise. 
• H eld  the annu al C am p R ead y. 
• P ar tic ipated  in the statew id e pu blic  health tabletop ex er c ise. 
• L au nc hed the R ead yF A Y  r ead iness c am paign in c onj u nc tion w ith M ar keting &  C om m u nic ations. 

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To w or k w ith inter nal and  ex ter nal par tner s to ensu r e a pr epar ed  and  r esilient c om m u nity by c ond u c ting 
at least 10  em er genc y m anagem ent d r ills r eac hing at least 10 , 0 0 0  people annu ally.     

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of E m er genc y M anagem ent ex er c ises and  d r ills 
c ond u c ted  ( ex ter nal) W or kload 4  4  5  
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O b j ect iv e:
To ensu r e a pr epar ed  and  r esilient C ity of F ayettev ille w or kfor c e against all haz ar d s by c ond u c ting at
least fiv e r ead iness ex er c ises annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of inter nal annu al r ead iness ex er c ises 
( F ayettev ille sponsor ing agenc y) W or kload 1 2  3  

Program: E mergency  Resp onse S erv i ces
General Fund Program Expenditures: $3 7 ,1 3 2,902 / 3 1 6.0 FTEs

Pu r p ose S t at em ent :
The m ission of the E m er genc y R esponse S er v ic es P r ogr am  enc om passes a fu ll r ange of em er genc y 
ser v ic es,  inc lu d ing fir e su ppr ession,  em er genc y m ed ic al ser v ic es ( basic  lev el) ,  haz ar d ou s m ater ials 
r esponse,  and  tec hnic al r esc u e.  These ser v ic es ar e not only pr ov id ed  w ithin F ayettev ille,  bu t ar e 
ex tend ed  thr ou ghou t the state of N or th C ar olina u nd er  au tom atic  aid ,  m u tu al aid ,  and  c ontr ac tu al 
agr eem ents. 

H ig h lig h t s:
• O r d er ed  r eplac em ents for R esc u e 1 and  tw o fir e engines. 
• P ar tner ed  w ith F or t Br agg to assist w ith w ater  land ing j u m p r ec ov er ies. 
• E lec tr ic  v ehic le kits ad d ed  to all tr u c k and  r esc u e c om panies. 
• R R T team  m em ber s plac ed  2 nd  at the N C  S tate H az M at c om petition. 
• P lac ed  3  new  Battalion C hief v ehic les in ser v ic e. 
• N ew  gear  ex tr ac tor  installed  at fir e station 8. 
• N ew  R oto D ec on W asher  installed  at fir e station 12 . 
• A ir  1 m ov ed  to fir e station 12  and  r eassigned  to L ogistic s. 
• I m plem ented  the C r isis R esponse D og pr ogr am . 
• 5  r etir em ents and  10  pr om otions. 
• Bu ild  pr epar ation began for  the c onstr u c tion of fir e stations 9  &  16 and  the r enov ation of station 2 .

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To ensu r e r esponse to all inc id ents m eet the benc hm ar ks estabilished  in the S tand ar d s of C ov er  w ith a 
total r esponse tim e of less then 8 m inu tes 9 0 %  of the tim e and  u nit r eliability ex c eed s 9 0 %  annu ally. 
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

9 0 %  r esponse tim e for  fir st d u e appar atu s E ffic ienc y 7 : 2 5 7 : 3 3 7 : 2 0
%  u nit r eliability E ffic ienc y 82 % 9 0 % 9 2 %

O b j ect iv e:
To ensu r e the nu m ber  of inc id ents w her e fir e w as c onfined  to the r oom  of or igin,  m eets or  ex c eed s 
5 0 % .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of pr oper ty sav ed W or kload 9 6 % 9 6 % 9 7 %

O b j ect iv e:
To ensu r e the av er age d ollar  loss/ sav e r atio fr om  fir es m eets or  ex c eed s 9 0 % ,  annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

A v er age d ollar  loss/ sav e r atio per c entage 
per  year W or kload 9 6 %  9 6 %  9 7 %  

Program: F i re A dmi ni strati on,  Pl anni ng and Research
General Fund Program Expenditures: $1 ,63 1 ,660 / 1 2.0 FTEs

Pu r p ose S t at em ent :
The m ission of the F ir e A d m inistr ation,  P lanning and  R esear c h d iv ision is to pr ov id e oper ational su ppor t 
ac tiv ities need ed  to d ir ec t pu blic  ser v ic e pr ogr am s to inc lu d e fu nc tional ar eas of the E x ec u tiv e F ir e S taff,  
O ffic e S ystem s,  P lanning and  R esear c h,  and  L ogistic s D iv ision.

H ig h lig h t s:
• S u bm itted  the annu al c om plianc e r epor t to C F A I  for  r ev iew .
• P u r c hased  and  im plem ented  new  r ec or d s m anagem ent system  stand alone site.
• C om pleted  pr ogr am  appr aisals.
• A ttend ed  the C P S E  E x c ellenc e C onfer enc e.
• R eac c r ed itation P eer  Team  site v isit planned  for  M ay 2 0 2 6 .
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C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To m aintain ac c r ed ited  statu s thr ou gh the C om m ission on F ir e A c c r ed itation I nter national ( C F A I )  and  I S O  
C lass 1 r ating by c om pleting pr ogr am  appr aisals for  all ser v ic e lev el pr ogr am s and  c ond u c t ser iv c e 
testing of lad d er s,  pu m ps,  hose and  hyd r ants annu ally.   

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of pr ogr am  appr aisals c om pleted E ffec tiv eness 10 0 % 10 0 % 10 0 %
%  of annu al ser v ic e testing c om pleted W or kload 10 0 % 10 0 % 10 0 %

Program: F i re T rai ni ng and D ev el op ment
General Fund Program Expenditures: $696,3 28 / 5.0 FTEs

Pu r p ose S t at em ent :
The m ission of the H u m an R esou r c es &  P r ofessional D ev leopm ent P r ogr am  is to d ir ec t and  c oor d inate 
the tr aining ac tiv ities of the F ayettev ille F ir e D epar tm ent and  m aintain all r ec or d s per taining to 
em ployee tr aining.  I t w ill play a r ole in m ar keting and  r ec r u itm ent for  entr y lev el positions and  
d ev eloping per sonnel for  key positions w ithin the d epar tm ent.  

H ig h lig h t s:
• S U S A R  C onfer enc e,  A ll H az ar d  Task F or c e L ead er  c ou r se,  and  S w ift W ater  Team  L ead er  c ou r ses 

attend ed .  
• 2 7 new  hir es. 
• 2 2  new  F ir efighter s c er tified .  
• 2 1 new  E M T c er tific ations.  
• 10  pr om otions.  
• 2 2  c ar eer  d ev elopm ent ad v anc em ents.  
• 2  F ir e I nv estigator s c er tified .  
• 2 1 D r iv er  O per ator s c er tified .  
• 3  H az ar d ou s M ater ials Tec hnic ians c er tified .  
• 8 R esc u e Tec hnic ians c er tified . 

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.
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O b j ect iv e:
C r eate,  pr om ote and  foster  an or ganiz ational env ir onm ent that v alu es d ev elopm ent,  d iv er sity and  
gr ow th oppor tu nities for  all em ployees r esu lting in at least a tw o per c ent inc r ease in fem ale fir efighter s,  
six  per c ent inc r ease in m inor ity fir efighter s and  offer  per c ent of r eq u ir ed  c ar eer -d ev elopm ent tr aining 
and  tr ac k-tenu r ed  r eq u ir ed  tr aining annu ally.     

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of fem ale fir efighter s E ffec tiv eness 6 % 8% 10 %

%  of m inor ity fir efighter s E ffec tiv eness 18% 17 % 3 0 %
%  of r eq u ir ed  c ar eer -d ev elopm ent tr aining and  
tr ac k-tenu r ed  r eq u ir ed  tr aining biennial E ffec tiv eness 10 0 % 10 0 %  10 0 %

O b j ect iv e:
E nhanc e c om m u nity r elationships and  im pr ov e or ganiz ational d iv er sity,  thr ou gh aggr essiv e and  tar geted  
m ar keting and  r ec r u itm ent effor ts by attend ing 12  loc al,  3  r egional and  1 national r ec r u itm ent ev ents 
tar geting m inor ity c and id ates annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of loc al,  r egional,  and  national r ec r u itm ent 
ev ents tar geting m inor ity c and id ates W or kload 3 4 4 1 5 0  

#  of r ec r u itm ent c om m ittee m eetings W or kload 3 2 3

O b j ect iv e:
P r ov id e d ev elopm ent and  tr aining oppor tu nities d esigned  to inc r ease ind iv id u al and  or ganiz ational 
per for m anc e w hile m eeting established  I S O  r eq u ir em ents annu ally.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of F ir e per sonnel obtaining 2 4 0  hr s. of established  
tr aining goal E ffec tiv eness 9 7 %  9 4 %  10 0 %

%  of fir efighting staff that r ec eiv ed  16  hou r s of 
tr aining fac ility u se annu ally E ffec tiv eness 4 1%  6 2 %  10 0 %
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B U D G E T  H I G H L I G H T S
• S tep em ployees w ill r ec eiv e a step inc r ease.
• A ll other  em ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s 

salar y r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating c osts c onsist of ex pend itu r es to oper ate 17  stations,  w hic h inc lu d es $ 2 9 7 , 5 3 4  for  u tilities;

$ 3 5 5 , 0 0 9 for  gener al su pplies; $ 1, 0 2 2 , 17 9 for  sm all eq u ipm ent and  one-tim e su pplies; $ 2 9 4 , 9 17 for  
u nifor m s;  $ 4 13 , 2 9 1 for  bu ild ing,  softw ar e,  and  gener al eq u ipm ent m aintenanc e and  r entals;  $ 1, 7 5 0  
for  food ;  $ 187 , 86 5 for  telephone,  d ata c onnec tiv ity,  postage,  pr inting,  and  photo c opier  ser v ic es;  
$ 15 6 , 2 2 7 for  tr av el,  tr aining and  m em ber ships;  and  $ 2 , 7 11, 89 2 for  v ehic le m aintenanc e and  fu el. 

• C ontr ac t S er v ic es inc lu d es $ 1, 14 2 , 2 85 for  paym ents to v olu nteer  fir e d epar tm ents for  c ontr ac ted  
fir e pr otec tion,  $ 2 4 7 , 3 4 8 for  m ed ic al ser v ic es,  and  $ 2 3 , 6 3 5 for  a v ar iety of sm all c ontr ac t ser v ic es.

• C apital c onsists of $ 2 0 7 , 19 7  for  eq u ipm ent and  inc lu d es $ 9 9 , 9 6 0  for  d iesel ex hau st filter s,  $ 2 2 , 14 0  
for  fans,  $ 12 , 3 6 2  for  a j et hose w asher ,  $ 10 , 0 5 0  for  a P P E  gear  d r yer ,  and  $ 6 2 , 6 85  for  u r ban sear c h 
and  r esc u e eq u ipm ent.

• O ther  c har ges inc lu d e $ 87 6 for  em ployee appr ec iation and  an ind ir ec t c ost alloc ation of $ 12 7 , 3 0 8
for  H az M at oper ations offset by a $ 7 5 , 0 0 0  alloc ation of H az M at c osts to the S tor m w ater  F u nd .  

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  the F ir e D epar tm ent is $ 2 4 7 , 5 6 5 ,  as follow s:

 F ir e ad m inistr ation,  planning &  r esear c h
 Tr aining and  r ec r u itm ent
 C od e and  stand ar d s

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  the F ir e D epar tm ent is $ 83 6 , 7 12 ,  as follow s:

 N ew  tr u c k c om pany
 R epair  Tec hnic ian position
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 27,272,593$       28,923,087        33,213,739        32,960,488        34,693,951        1,733,463          
Operating Expenditures 3,302,339            4,060,627          3,923,242          4,876,917          5,440,664          563,747             
Contract Services 922,070               911,932             958,017             1,395,685          1,413,268          17,583                
Capital Outlay 2,693,116            383,315             2,549,986          393,572             207,197             (186,375)            
Transfer to Other Funds 100,000               480,200             159,320             -                      -                      -                      
Other Charges 134,771               132,389             132,637             144,817             128,184             (16,633)              
Inventory & Cost Redistribution (75,000)                (75,000)              -                      (75,000)              (75,000)              -                      

Total Uses 34,349,889$       34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          

Uses by Service
Fire Admin, Planning & Research 1,146,897$         1,216,715          1,425,187          1,292,442          1,631,660          339,218             
Emergency Response Services 30,766,405         31,038,331        37,080,859        34,784,984        37,132,902        2,347,918          
Training & Recruitment 702,441               720,032             788,926             1,012,184          696,328             (315,856)            
Code & Standards 1,181,475            1,316,177          1,261,012          1,829,221          1,717,629          (111,592)            
Emergency Management Operations 552,671               525,295             380,957             777,648             629,745             (147,903)            

Total Uses by Service 34,349,889$       34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          

Uses by Fund
General Fund 34,349,889$       34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          

Total Fire Department 34,349,889$       34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          

Fire Department Summary



G-21

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401K 6$                             -                      -                      -                      -                      -                      
401K Non-Sworn 174,492                    369,190             623,425             665,589             699,896             34,307                
Dental Insurance 130,287                    132,736             136,201             144,923             149,598             4,675                  
Firefighters 2,341,346                2,602,968          3,128,698          3,138,808          3,246,077          107,269             
General 45,664                      52,151                85,445                101,005             175,455             74,450                
Law Enforcement 16                             -                      -                      -                      -                      -                      
Life Insurance 1,214                        1,204                  1,532                  4,092                  4,224                  132                     
Longevity Pay 545,139                    535,000             581,610             605,077             530,920             (74,157)              
Medical Insurance Exp 2,870,141                3,007,506          3,102,581          3,197,215          3,300,351          103,136             
Other Pay 4,441                        6,595                  9,905                  267,370             183,490             (83,880)              
Salaries & Wages - Regular 17,855,409              18,624,618        21,202,789        21,356,636        22,696,789        1,340,153          
Salaries & Wages - OT 1,250,998                1,383,017          1,783,589          863,117             1,129,684          266,567             
Separation Allowance 15                             -                      -                      -                      -                      -                      
Social Security 1,422,888                1,491,711          1,721,659          1,696,971          1,783,988          87,017                
Temporary Services Exp 106,353                    169,681             206,037             320,655             326,880             6,225                  
Workers Compensation Exp 524,184                    546,710             630,268             599,030             466,599             (132,431)            

Total Personnel Services 27,272,593$            28,923,087        33,213,739        32,960,488        34,693,951        1,733,463          

Operating �ǆpenditures
Advertising 6,753$                      3,539                  3,202                  5,255                  3,000                  (2,255)                
Building Maintenance 30,440                      61,149                13,154                99,139                95,144                (3,995)                
Data Connectivity 39,590                      40,941                34,392                48,396                44,882                (3,514)                
Fleet Maintenance Charges 1,574,684                1,781,188          2,037,551          1,921,887          2,436,817          514,930             
Food 2,093                        5,092                  4,141                  9,015                  1,750                  (7,265)                
Local Mileage 385                           549                     525                     650                     650                     -                      
Maintenance - Equipment 107,624                    124,302             135,985             195,791             139,153             (56,638)              
Memberships & Dues 30,184                      28,946                30,656                49,846                47,153                (2,693)                
Office Telephones -                            -                      -                      78,239                79,303                1,064                  
Photo Copier 6,091                        3,820                  7,831                  10,513                8,220                  (2,293)                
Postage Exp 3,340                        1,267                  1,637                  1,601                  827                     (774)                    
Printing 3,240                        1,770                  3,448                  2,353                  1,727                  (626)                    
Rents Exp 765                           865                     513                     5,900                  5,700                  (200)                    
Small Computer Equipment 7,635                       2,463                 -                     6,105                 -                     (6,105)               
Small Equipment-Not Computer 181,540 674,445 343,830 472,394 567,826 95,432
Software License/Data Storage Fees 23,559                      73,490                82,555                99,497                173,294             73,797                
Supplies - One-time 83,257                      92,890                88,209                421,366             454,353             32,987                
Supplies - Regular 305,466                    292,123             243,431             386,552             355,009             (31,543)              
Telephone 35,418                      42,632                99,149                20,868                8,734                  (12,134)              
Travel, Training & Conferences 75,174                      68,320                46,703                165,060             108,424             (56,636)              
Uniform Purchases 46,732                      47,139                46,054                102,416             158,479             56,063                
Uniform Rentals 126,675                    129,893             131,871             136,590             136,438             (152)                    
Utilities 222,397                    239,810             255,721             304,176             297,534             (6,642)                
Vehicle Expenditure - Other 16,692                      33,109                1,573                  19,814                -                      (19,814)              
Vehicle Fuel 335,886                    275,074             270,891             274,721             275,075             354                     
Vehicle Parts Exp 1,264                        829                     761                     187                     -                      (187)                    
Video Programming 35,455                      34,982                39,459                38,586                41,172                2,586                  

Total Operating Expenditures 3,302,339$              4,060,627          3,923,242          4,876,917          5,440,664          563,747             

Contract Services
Accounting, Auditing & Legal -$                          -                      3,806                  35                       200                     165                     
Medical Services 159,556                    173,644             221,737             265,411             247,348             (18,063)              
Other Contract Services 762,514                    738,288             732,474             1,130,239          1,165,720          35,481                

Total Contract Services 922,070$                 911,932             958,017             1,395,685          1,413,268          17,583                

Capital Outlay
Equipment - Motor Vehicles 2,611,399$              119,709             2,501,990          -                      -                      -                      
Other Equipment 81,717                      263,606             47,996                393,572             207,197             (186,375)            

Total Capital Outlay 2,693,116$              383,315             2,549,986          393,572             207,197             (186,375)            

Fire Department Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Fire Department Itemized Summary

Transfer to Other Funds
Transfer to Public Safety Fd 044 100,000$                 480,200             159,320             -                      -                      -                      

Total Transfer to Other Funds 100,000$                 480,200             159,320             -                      -                      -                      

Other Charges
Employee Appreciation 14,771$                    8,789                  5,329                  12,417                876                     (11,541)              
Indirect Cost Allocation Exp 120,000                    123,600             127,308             132,400             127,308             (5,092)                

Total Other Charges 134,771$                 132,389             132,637             144,817             128,184             (16,633)              

Inventory & Cost Redistribution
Cost Redistribution (75,000)$                  (75,000)              -                      (75,000)              (75,000)              -                      

Total Inventory & Cost Redistribution (75,000)$                  (75,000)              -                      (75,000)              (75,000)              -                      

Total Uses 34,349,889$            34,816,550        40,936,941        39,696,479        41,808,264        2,111,785          
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Par k s,  R ecr eat ion &  M aint enance

F - 2 0

M ic hael G ibson
D ir ect or

G r ou nd s &    
R ig h t - of - W ay  
M aint enance

C em eter y
H or tic u ltu r e

P ar ks M aintenanc e
R ight-of-W ay

U r ban F or estr y

R ecr eat ion

A thletic s
O u td oor  

A d v entu r e
R ec r eation 

C enter s
S enior  C itiz ens 

Ther apeu tic  
C enter

Tr anspor tation 
M u seu m

Facilit y  
M anag em ent

F ac ilities
S pac e P lanning
M aintenanc e

P r oj ec t 
M anagem ent

Par k s 
A d m inist r at ion

Bu siness 
M anagem ent

D iv ision 
M anagem ent
F leet C ontr ol

S afety &  S ec u r ity
S u ppor t S taff
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Par k s,  R ecr eat ion &  M aint enance  

F  - 2 1

D E PA R T M E N T  M I S S I O N

To pr ov id e q u ality and  affor d able par ks and  r ec r eation fac ilities,  to inc lu d e q u ality and  affor d able 
pr ogr am s for  you th,  ad u lts,  and  c itiz ens w ith spec ial need s.  A d d itionally,  the d epar tm ent plac es gr eat 
em phasis on im pr ov ing the c ity' s appear anc e and  pr ov id ing q u ality C ity-ow ned  bu ild ings and  
fac ilities.Park
s, Recreation & Maintenance

Program: F aci l i ty  Management
General Fund Program Expenditures: $4,7 1 8,41 6 / 3 0.0 FTEs

Pu r p ose S t at em ent :
P ositiv ely affec t the C ity' s im age and  appear anc e by pr ov id ing and  m aintaining high q u ality fac ilities.

H ig h lig h t s:
• H V A C  r eplac em ents in I T ad m in and  I T c u stom er  ser v ic e ar eas installed  at C ity H all.
• R eplac em ent of pu m ping u nit and  c ontr ols for  C ity H all r ear  elev ator  c om pleted .
• D esign c om pleted  for  M ar ker s S pac e pr oj ec t at 5 3 9  Br agg Bou lev ar d . 
• P ar tial r oof r eplac em ent c om pleted  at 7 3 9  Blu e S tr eet.
• D esign c om pleted  for  7 3 9  Blu e S tr eet r epu r posing pr oj ec t.
• W i-F i c onnec ted  loc ks installed  on par k r estr oom  fac ilities.
• I nstallation of ex ter ior  lighting pac kage at M ar ket H ou se c om pleted .
• M aj or  ex ter ior  r epair s c om pleted  on M ar ket H ou se to inc lu d e new  r oof,  r eplac em ent of 

d eter ior ated  w ood  c om ponents,  and  new  c loc ks.

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k and  r ec r eate.

O b j ect iv e:
C om plete at least 85 %  of fac ility m aintenanc e w or k or d er s w ithin one m onth of su bm ission in F Y 2 0 2 6 .       

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of w or k or d er s c losed  w ithin one m onth 
of su bm ission E ffic ienc y 9 1% 88% 85 %

#  of c om pleted  w or k or d er s D em and 2 , 15 4 2 , 2 0 9 2 , 0 0 0
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Program: G rou nds and Ri gh t- of - W ay  Mai ntenance
General Fund Program Expenditures: $7 ,884,7 7 1 / 61 .0 FTEs

Pu r p ose S t at em ent :
The m ission of G r ou nd s and  R ight-of-W ay M aintenanc e is to c r eate positiv e c om m u nity im pac t by 
pr ov id ing c lean and  w ell m aintained  gr eenspac e thr ou ghou t F ayettev ille and  C u m ber land  C ou nty.

H ig h lig h t s:
• C om pleted  r esu r fac ing of L ake R im  P ar k tennis c ou r ts.
• H ollyw ood  H eights P ic nic  S helter  I nstallation.
• H u r ley P laz a c onstr u c tion c om pleted  to pr ov id e inv iting entr yw ay into S E G R A  S tad iu m .
• I nstallation of new  playgr ou nd  u nit at G ilm or e A d aptiv e R ec r eation C enter .
• A ssisted  C onstr u c tion D iv ision w ith installation of new  land sc aping for  the D eep C r eek C om m u nity 

C enter  at M able C  S m ith P ar k.
• I nstallation of r etaining w alls and  new  land sc aping at Beth F inc h P ar k.
• I nstallation of ad d itional shad es at L ake R im  P ar k A q u atic  C enter .
• A ssisted  C onstr u c tion D iv ision w ith installation of new  land sc aping and  ir r igation at The C ou r ts at 

G lenv ille L ake.

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To effic iently pr ov id e a high lev el of m aintenanc e ser v ic es to par k sites to ensu r e a L ev el 2  stand ar d .  
L ev el 2  r epr esents a m od er ate-lev el m aintenanc e stand ar d  assoc iated  w ith loc ations that hav e 
m od er ate-to-low -lev els of d ev elopm ent or  v isitationor  ar e lim ited  fr om  higher  lev el m aintenanc e 
stand ar d s d u e to bu d get r estr ic tions.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of sites that m eet lev el 2  m aintenanc e 
stand ar d s E ffec tiv eness 19 0 19 0 19 0

#  of v isits to lev el 2  sites D em and 4 , 9 4 0 4 , 9 4 0 4 , 9 4 0

O b j ect iv e:
To effic iently pr ov id e a high lev el of m aintenanc e ser v ic es to r ec r eation c enter s and  athletic  field s to 
ensu r e a L ev el 1 stand ar d .  L ev el 1 r epr esents a high-lev el m aintenanc e stand ar d  assoc iated  w ith 
d ev eloped  ar eas,  m alls,  c olleges,  and  u niv er sity c am pu ses and  gov er nm ent gr ou nd s.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of sites that m eet L ev el 1 m aintenanc e stand ar d E ffec tiv eness 2 7 4 2 7 4 2 7 4

#  of v isits to lev el 1 sites D em and 2 4 , 5 4 4 2 4 , 5 4 4 2 4 , 5 4 4

O b j ect iv e:
To pr ov id e effic ient m aintenanc e to r ight-of-w ay at L ev el 3  stand ar d . L ev el 3  r epr esents a m od er ately 
low -lev el m aintenanc e assoc iated  w ith loc ations gener ally aw ay fr om  pu blic  eye,  hav ing lim ited  r esid ent 
v isitation,  c onsid er ed  as natu r al ar eas or  lim ited  fr om  higher  lev el m aintenanc e stand ar d s d u e to bu d get 
r estr ic tions.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of tons of litter  taken to land fill W or kload 1, 3 7 0 89 5 1, 10 0

Program: Park s A dmi ni strati on
General Fund Program Expenditures: $2,484,03 8  / 1 4.0 FTEs

Pu r p ose S t at em ent :
The m ission of P ar ks A d m inistr ation is to c r eate and  m aintain an effec tiv e fisc al year  bu d get,  ensu r e 
d ata setu p for  the d epar tm ent' s ac tiv ity r egistr ation and  fac ility r eser v ation system ,  and  fac ilitate the 
" A d opt-A "  pr ogr am  for  str eets,  sites,  spec ial pr oj ec ts,  and  par k am enities.

H ig h lig h t s:
 R ibbon c u tting c er em ony for  D eep C r eek C om m u nity C enter  at M able C . S m ith P ar k w as held  on

F r id ay,  J u ly 11,  2 0 2 5 .
 N am e d ed ic ation and  r ibbon c u tting for  the H ar r y F . S haw  L inear  P ar k Tr ail w as held  on M ond ay,

A u gu st 4 ,  2 0 2 5 .
 U nv eiling of the J ohn W . “ Bill”  H u r ley M onu m ent w as held  on W ed nesd ay,  S eptem ber  10 ,  2 0 2 5 .
 U nv eiling of the M ayor  Beth F inc h M onu m ent w as held  on W ed nesd ay,  S eptem ber  2 4 ,  2 0 2 5 .
 G r ant m anagem ent c ontinu ed  w ith gr ants fr om  N C  D O T,  N C  O S BM ,  N C  A m ateu r  S por ts,  and  the

A r ts C ou nc il of F ayettev ille-C u m ber land  C ou nty.

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To effic iently and  effec tiv ely pr oc ess offic e ad m inistr ativ e tasks in sales.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of c om m u nity gar d en plots sold D em and 9 2 9 1 9 4
#  of shelter  r entals pr oc essed D em and 7 4 9 6 84 7 18

Program: Recreati on
General Fund Program Expenditures: $9,208,989  / 67 .0 FTEs

Pu r p ose S t at em ent :
The M ission of the R ec r eation P r ogr am  is to enhanc e q u ality of life by pr ov id ing r ec r eational 
oppor tu nities thr ou ghou t F ayettev ille &  C u m ber land  C ou nty.

H ig h lig h t s:
 F C P R  w as r ec ogniz ed  w ith the I nnov ativ e P r ogr am m ing A w ar d  at the J oint N C / S C  P ar ks and  

R ec r eation C onfer enc e for  the O r ange S tr eet S c hool M u sic  L ab.  The aw ar d  highlighted  F C P R ’ s 
c om m itm ent to ex pand ing r ec r eation beyond  tr ad itional pr ogr am m ing and  inv esting in 
F ayettev ille’ s you th. 

 F C P R  hosted  the S tate Y ou th C ou nc il M ini G r ant C onfer enc e in N ov em ber .
 F C P R  w as aw ar d ed  the N or th C ar olina A m ateu r  S por ts G r ant in the am ou nt of $ 2 0 , 0 0 0  to 

enhanc e F C P R  football safety eq u ipm ent inv entor y w ith a pu r c hase of 2 0 0  helm ets.
 F C P R  w as aw ar d ed  the U S A  P ic kleball “ G r ow  the G am e”  G r ant in the am ou nt of $ 5 , 0 0 0  w or th of 

eq u ipm ent to gr ow  and  ex pand  pic kleball pr ogr am m ing for  C u m ber land  C ou nty and  the 
su r r ou nd ing r egion.

 F C P R  r ec eiv ed  a gr ant fr om  the C u m ber land  C om m u nity F ou nd ation in the am ou nt of $ 3 , 110  for  
the C ape F ear  R iv er  Basin E nv ir onm ental F u nd . This gr ant allow ed  C lar k P ar k and  the 
F ayettev ille H istor y M u seu m  to d esign and  install infor m ational signage along the C ape F ear  
R iv er  Tr ail ( C lar k P ar k) ,  installation of fenc ing and  signage highlighting the C ape F ear  A r c h 
w ater fall ( C lar k P ar k) ,  and  installation of infor m ational panels in the C ape F ear  R iv er  G aller y 
( F ayettev ille H istor y M u seu m ) . 

 F C P R  r ec eiv ed  a gr ant fr om  the C u m ber land  C om m u nity F ou nd ation in the am ou nt of $ 3 , 0 0 0  
thr ou gh the S u m m er tim e K id s G r ant P r ogr am . This pr ogr am  enhanc es C lar k and  L ake R im  P ar k’ s 
ability to su ppor t innov ativ e and  c r eativ e su m m er  pr ogr am s for  u nd er ser v ed  you th in 
C u m ber land  C ou nty.   

 F C P R  I nd epend enc e D ay C onc er t and  F ir ew or ks in par tner ship w ith the F ayettev ille S ym phony 
O r c hestr a at F estiv al P ar k on J u ly 4 ,  2 0 2 5 ,  w ith ov er  10 , 0 0 0  people in attend anc e. This pr ogr am  
r ec eiv ed  a pr oj ec t su ppor t gr ant in the am ou nt of $ 15 , 0 0 0  fr om  the A r ts C ou nc il of F ayettev ille-
C u m ber land  C ou nty.

 O per ated  C hr istm as in the P ar k w ith appr ox im ately 3 8, 86 0  in attend anc e.
 F C P R  c ontinu es to be r ec ogniz ed  as a lead er  in the state of N or th C ar olina in its aq u atic  

oper ations.  A q u atic s fac ilities w er e fu lly staffed  w ith lifegu ar d s and  av oid ed  the oper ating 
d efic ienc y of m any other  m u nic ipalities.  O v er  6 2 , 0 0 0  par tic ipants v isited  F C P R  aq u atic  fac ilities 
this past season.
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 F C P R  par tner ed  w ith the O ffic e of C om m u nity S afety to offer  2  L ate N ight Y ou th P r ogr am s at 
C ollege L akes and  C liffd ale R ec r eation C enter s.

 F C P R  opened  one em er genc y shelter  at W estov er  R ec r eation C enter  d u e to inc lem ent w eather . 

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To offer  team  and  ind iv id u al athletic  pr ogr am s to you th,  ad u lts,  and  senior  ad u lts thr ou gh tr ad itional,  
non-tr ad itional,  and  new  and  innov ativ e pr ogr am s.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of r egister ed  athletic  pr ogr am  par tic ipants D em and 13 , 2 4 3 12 , 3 6 3 12 , 9 81

#  of athletic  pr ogr am s offer ed W or kload 1, 6 5 8 1, 5 4 2 1, 6 19

#  of you th athletic  gam es sc hed u led W or kload 3 , 9 2 0 4 , 0 5 2 4 , 2 5 4

O b j ect iv e:
To pr ov id e a w id e v ar iety of year  r ou nd  pr ogr am s and  ac tiv ities.  

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of r egister ed  r ec r eation pr ogr am  
par tic ipants D em and 2 0 , 4 4 8 2 0 , 0 5 0 2 5 , 2 5 2

#  of r ec r eation pr ogr am s offer ed W or kload 1, 6 5 5 1, 6 4 2 1, 7 2 4
#  of sw im m ing pool patr ons D em and 9 7 , 4 5 7 6 3 , 2 16 6 6 , 3 7 7
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y

pay gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 9 10 , 0 0 0  for  su pplies and  food ,  $ 2 6 9 , 2 3 9  for  c om m u nic ations,  inc lu d ing

ad v er tising,  telephone,  pr inting,  photoc opier ,  and  postage;  $ 8, 6 5 0  for  m em ber ships and  d u es;
5 8, 3 0 0  for  em ployee tr av el and  tr aining,  inc lu d ing $ 4 0 , 0 0 0  for  F ayettev ille-C u m ber land  Y ou th
C ou nc il;  and ,  $ 1, 4 3 1, 6 7 8 for  m aintenanc e and  fu el.

 C ontr ac t ser v ic es total $ 1, 4 3 8, 7 11 and  inc lu d es lot c lear ing,  land fill c har ges,  C oF  ev ents,
r ec r eation pr ogr am  instr u c tor s,  su m m er  c am p ex c u r sions,  spor ts offic iating,  alar m  m onitor ing,
w aste m anagem ent and  other  m isc ellaneou s ser v ic es.

 O ther  c har ges inc lu d e N ot-F or -P r ofit paym ents to the A ir bor ne and S pec ial O per ations M u seu m
for  $ 5 6 , 2 5 0 ,  $ 4 8, 0 0 0  to F r iend s of the P ar ks,  and  $ 12 5 , 0 0 0  for  the A r ts C ou nc il.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  giv en 
the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  P ar ks,  R ec r eation 
&  M aintenanc e is $ 4 5 6 , 3 3 7 ,  as follow s:

o 5 0 %  of P ar k S u pply bu d get
o H or tic u ltu r e D iv ision
o P ar k R anger  D iv ision
o U r ban F or estr y
o Tr av el,  Tr aining,  and  C onfer enc es
o S m all E q u ipm ent - O ne-Tim e S u pplies

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  P ar ks,  R ec r eation &  
M aintenanc e is $ 2 6 6 , 5 6 9 ,  as follow s:

o M c A r thu r  R oad  S por ts C om plex  O per ating Bu d get
o A d m inistr ativ e A ssistant
o A ssistant R ec r eation C enter  S u per v isor
o D ay R esou r c e C enter  –  m onthly floor  ser v ic e and  m aintenanc e
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 13,237,429$       14,382,588        14,990,430        15,991,377        16,645,373        653,996             
Operating Expenditures 6,070,082            6,068,590          5,886,916          6,952,363          7,115,773          163,410             
Contract Services 1,477,984            1,655,882          1,272,136          1,349,893          1,556,197          206,304             
Capital Outlay 1,172,467            2,289,746          1,213,376          494,606             125,000             (369,606)            
Transfer to Other Funds 5,218,497            3,188,899          4,989,563          450,000             -                      (450,000)            
Other Charges 193,237               543,957             516,025             297,822             295,350             (2,472)                

Total Uses 27,369,696$       28,129,662        28,868,446        25,536,061        25,737,693        201,632             

Uses by Service
Right of Way Maintenance 1,937,394$         2,414,505          1,433,573          1,871,575          1,550,248          (321,327)            
Parks and Recreation Administration 2,143,813            1,846,736          2,709,978          887,825             929,774             41,949                
Parks Maintenance 8,480,818            7,472,164          7,970,148          4,638,504          4,367,615          (270,889)            
Horticulture 688,799               573,230             582,318             684,141             500,304             (183,837)            
Athletics 794,751               835,908             916,280             968,716             978,000             9,284                  
Rangers/Parks 492,180               511,529             522,456             589,963             609,564             19,601                
Museums 282,449               253,208             288,044             319,435             388,350             68,915                
Aquatics/Pools 368,810               455,137             469,091             (42,751)              1,309,469          1,352,220          
General Recreation 3,251,449            3,407,721          3,725,415          4,113,366          4,217,745          104,379             
Special Events - City 370,976               318,706             293,037             24,553                33,050                8,497                  
Senior Recreation 223,351               318,080             375,994             445,572             991,811             546,239             
Youth Council - FCCYC 20,472                 19,553                97,166                6,789                  97,460                90,671                
Fayetteville Flyers 8,236                   25,232                14,617                11,134                1,500                  (9,634)                
Non-program 3,366,304            3,733,575          3,703,636          4,816,334          3,151,523          (1,664,811)         
County General Recreation 1,398,469            1,736,815          1,610,200          1,757,701          1,935,036          177,335             
Athletics - County 503,347               511,739             486,169             508,162             567,940             59,778                
Special Events - County 120,547               124,562             113,130             137,726             130,107             (7,619)                
Senior Recreation - County -                       -                      2                         3                         -                      (3)                        
Facility Management 2,498,967            2,817,094          2,745,128          2,946,313          3,121,157          174,844             
Cemeteries 168,930               491,773             533,993             572,072             582,158             10,086                
Urban Forestry 249,634               262,395             278,033             278,928             274,882             (4,046)                
Non-Departmental -                       -                      37                       -                      -                      -                      

Total Uses by Service 27,369,696$       28,129,662        28,868,446        25,536,061        25,737,693        201,632             

Uses by Fund
General Fund 27,369,696$       28,129,662        28,868,446        25,536,061        25,737,693        201,632             

Total Parks, Recreation & Maintenance 27,369,696$       28,129,662        28,868,446        25,536,061        25,737,693        201,632             

Parks, Recreation & Maintenance Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 72,617$                    162,004             255,958             279,925             290,113             10,188                
Clothing Allowance 429                           71                       -                      -                      -                      -                      
Dental Insurance 60,214                      62,337                64,629                73,100                73,100                -                      
General 918,765                    1,065,295          1,201,205          1,386,493          1,391,496          5,003                  
Life Insurance 1,380                        1,856                  2,097                  2,064                  2,064                  -                      
Longevity Pay 200,021                    199,235             208,866             222,146             218,293             (3,853)                
Medical Insurance Exp 1,352,513                1,422,831          1,473,507          1,612,672          1,612,672          -                      
Other Pay -                            924                     -                      420                     -                      (420)                    
Salaries & Wages - Regular 7,344,234                8,080,968          8,690,102          9,048,130          9,451,507          403,377             
Salaries & Wages - OT 67,432                      62,339                65,699                53,350                68,334                14,984                
Social Security 652,183                    718,811             773,524             713,616             879,610             165,994             
Temporary Services Exp 1,068,210                944,195             482,456             572,650             573,000             350                     
Temporary/Seasonal Pay 1,259,890                1,398,678          1,490,100          1,774,876          1,842,032          67,156                
Workers Compensation Exp 239,541                    263,044             282,287             251,935             243,152             (8,783)                

Total Personnel Services 13,237,429$            14,382,588        14,990,430        15,991,377        16,645,373        653,996             

Operating �ǆpenditures
Advertising 16,128$                    31,177                25,430                25,844                27,000                1,156                  
Building Maintenance 920,701                    832,828             906,340             989,107             1,046,244          57,137                
Cash Shortage/Overage -                            -                      (6,029)                -                      -                      -                      
Claim Settlements 556                           -                      -                      -                      -                      -                      
Data Connectivity 31,408                      29,115                31,067                48,906                52,694                3,788                  
Fleet Maintenance Charges 1,167,176                1,416,528          1,044,131          1,388,459          1,169,283          (219,176)            
Food 35,776                      44,704                40,734                44,193                48,300                4,107                  
Insurance Exp -                            -                      -                      51,391                60,723                9,332                  
Local Mileage 40                             -                      -                      318                     -                      (318)                    
Maintenance - Equipment 29,468                      37,175                26,180                28,481                27,660                (821)                    
Maintenance - Leased Fac 22,336                      13,043                2,650                  1,500                  2,000                  500                     
Memberships & Dues 6,820                        7,382                  7,230                  8,397                  8,650                  253                     
Office Telephones -                            -                      -                      60,780                55,512                (5,268)                
Photo Copier 31,850                      22,945                58,412                75,942                59,865                (16,077)              
Postage Exp 234                          141                    214                    186                    137                    (49)                     
Printing 5,765                        10,384                13,209                29,125                36,003                6,878                  
Rents Exp 120,825                    116,034             103,453             150,298             160,700             10,402                
Risk Management Overhead Alloc 49,144                      53,674                40,877                -                      -                      -                      
Small Computer Equipment 137                           74                       2,858                  3,840                  -                      (3,840)                
Small Equipment-Not Computer 94,215                      15,646                52,117                21,025                27,000                5,975                  
Software License/Data Storage Fees 15,869                      21,440                20,450                26,240                31,250                5,010                  
Stormwater Fees Exp 102,673                    100,236             121,258             120,689             123,400             2,711                  
Supplies - One-time 12,183                      45,553                34,318                4,777                  -                      (4,777)                
Supplies - Regular 970,455                    843,916             763,248             950,417             861,750             (88,667)              
Telephone 97,721                      92,590                121,192             69,238                64,300                (4,938)                
Travel, Training & Conferences 56,202                      58,095                63,321                88,036                58,300                (29,736)              
Uniform Purchases 17,470                      20,104                19,810                19,010                20,800                1,790                  
Uniform Rentals 32,509                      35,003                38,077                38,660                38,000                (660)                    
Utilities 1,845,566                1,946,267          2,052,914          2,424,109          2,861,579          437,470             
Vehicle Expenditure - Other 5,803                        6,140                  6,835                  13,501                11,500                (2,001)                
Vehicle Fuel 379,008                    267,966             295,897             269,166             262,395             (6,771)                
Vehicle Parts Exp 2,032                        18                       -                      -                      -                      -                      
Video Programming 12                             412                     723                     728                     728                     -                      

Total Operating Expenditures 6,070,082$              6,068,590          5,886,916          6,952,363          7,115,773          163,410             

Parks, Recreation & Maintenance Itemized Summary
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FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Parks, Recreation & Maintenance Itemized Summary

Contract Services
Accounting, Auditing & Legal -$                          1,726                  (1,726)                -                      -                      -                      
Credit Card Fees -                            -                      -                      -                      116,900             116,900             
Medical Services 3,790                        684                     953                     916                     586                     (330)                    
Other Contract Services 1,474,194                1,653,472          1,272,909          1,348,977          1,438,711          89,734                

Total Contract Services 1,477,984$              1,655,882          1,272,136          1,349,893          1,556,197          206,304             

Capital Outlay
Building Expenditures -$                          29,300                199                     -                      -                      -                      
Equipment - Motor Vehicles 460,616                    1,386,942          466,203             281,815             105,000             (176,815)            
Improvements 18,744                      126,068             174,058             205,744             -                      (205,744)            
Land Purchased -                            -                      2,400                  -                      -                      -                      
Office Equipment 693,107                    747,436             570,516             7,047                  20,000                12,953                

Total Capital Outlay 1,172,467$              2,289,746          1,213,376          494,606             125,000             (369,606)            

Transfer to Other Funds
Transfer to CIP Fund 012 1,413,497$              742,899             1,589,563          -                      -                      -                      
Transfer to General Govt Fd 041 3,555,000                -                      -                      -                      -                      -                      
Transfer to P&R Bond Fund 031 -                            2,000,000          -                      -                      -                      -                      
Transfer to Rec/Cult Fd 045 250,000                    446,000             3,400,000          450,000             -                      (450,000)            

Total Transfer to Other Funds 5,218,497$              3,188,899          4,989,563          450,000             -                      (450,000)            

Other Charges
Employee Appreciation 3,444$                      1,582                  -                      4,300                  4,300                  -                      
Indirect Cost Allocation Exp 60,000                      60,000                61,800                64,272                61,800                (2,472)                
Not-for-Profit Payments 129,563                    482,375             454,250             229,250             229,250             -                      
Tax Refunds 230                           -                      (25)                      -                      -                      -                      

Total Other Charges 193,237$                 543,957             516,025             297,822             295,350             (2,472)                

Total Uses 27,369,696$            28,129,662        28,868,446        25,536,061        25,737,693        201,632             
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Police

Roberto E Bryan Jr.
          Chief of Police

E m er g ency  
C om m u nicat ions

9 11 C enter
C A D  M anagem ent

9 11 Tr aining &  
Q u ality A ssu r anc e

R ad io 
C om m u nic ation

9 11 for  K id s

S p ecializ ed  
O p er at ions

Tr aining &  
P r ofessional 

D ev elopm ent
C entr al R ec or d s
Bu ild ing/ F leet 
M anagem ent

Tr affic  U nit
C anine U nit
E m er genc y 

R esponse Team
D iv e Team

B u siness 
O p er at ions

O ffic e of 
P r ofessional 

S tand ar d s
P lanning,  

R esear c h,  &  
D ev elopm ent

C om m u nity A ffair s 
U nit

C om m u nity/
Bu siness W atc h

C r im e I nfor m ation 
C enter

P u blic  I nfor m ation 
O ffic e

Field  O p er at ions

M aj or  C r im es 
D iv ision

V ic e I nv estigativ e 
D iv ision

F or ensic  U nit
C am pbellton 

D istr ic t
C entr al D istr ic t

C r oss C r eek D istr ic t
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D E PA R T M E N T  M I S S I O N

The F ayettev ille P olic e D epar tm ent is d ed ic ated  to im pr ov ing the q u ality of life by c r eating a safe and  
sec u r e env ir onm ent for  the c itiz ens w e ser v e. W e w ill alw ays ac t w ith integr ity to r ed u c e c r im e,  c r eate 
par tner ships,  and  bu ild  tr u st,  w hile tr eating ev er yone w ith r espec t,  c om passion and  fair ness.

Program: B u si ness O p erati ons
General Fund Program Expenditures:  $1 0,549,3 21 / 7 2.5 FTEs

Pu r p ose S t at em ent :
The O ffic e of the C hief is r esponsible for  pr ov id ing bu siness oper ations su ppor t to the C hief of P olic e,  
w hile effec tiv ely m anaging the O ffic e of P r ofessional S tand ar d s,  C om m u nity A ffair s U nit,  L egal D iv ision,  
P lanning,  R esear c h and  D ev elopm ent,  and  the C r im e I nfor m ation C enter .  The C om m u nity A ffair s U nit is 
the d ir ec t link betw een the C hief of P olic e and  the c itiz ens of the C ity of F ayettev ille.  This u nit pr ov id es 
an av enu e to r epor t all v ital infor m ation fr om  the F ayettev ille P olic e D epar tm ent d ir ec tly to the pu blic .  
The P lanning,  R esear c h,  and  D ev elopm ent U nit m anages aw ar d ed  gr ants and  the d epar tm ent' s bu d get,  
and  w or ks c ollabor ativ ely w ith v ar iou s C ity d epar tm ents and  ex ter nal agenc ies.  The O ffic e of 
P r ofessional S tand ar d s su ppor ts the m ission and  c or e beliefs of the F ayettev ille P olic e D epar tm ent and  
is d ed ic ated  to pr otec t the integr ity of the d epar tm ent thr ou gh ensu r ing ad her enc e to ethic al stand ar d s,  
per for m anc e c r iter ia,  and  c om m itm ent to pu blic  ser v ic e.

H ig h lig h t s:
• Thr ou gh the d epar tm ent’ s F aith in A c tion pr ogr am ,  su c c esfu lly c oor d inated  lar ge-sc ale c om m u nity 

ev ents par tner ing w ith loc al v olu nteer s,  faith-based  or ganiz ations,  and  m ental health pr ov id er s to 
d istr ibu te essential ser v ic es,  su c h as N ar c an,  hygiene su pplies,  and  food ,  d ir ec tly to r esid ents in 
need .

• F ac ilitated  pr oac tiv e c ontac ts w ith u nhou sed  ind iv id u als and  m anaged  m ental health r elated  c alls 
for  ser v ic e,  c oor d inating w ith loc al shelter s and  soc ial ser v ic es to d iv er t v u lner able ind iv id u als aw ay 
fr om  the j u stic e system  and  into pr oper  c ar e.

• C ond u c ted  c om pr ehensiv e inter nal au d its and  polic y r ev iew s to ensu r e all d epar tm ent oper ations 
r em ain aligned  w ith the highest ethic al stand ar d s,  state/ fed er al legal r eq u ir em ents,  and  in 
ac c or d anc e w ith the C om m ission on A c c r ed itation for  L aw  E nfor c em ent A genc ies ( C A L E A ) . 

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To pr ov id e a pr ofessional w ell-tr ained  w or k for c e to assist ov er all d epar tm ental oper ations.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of fem ale offic er s hir ed E ffec tiv eness 12 16 2 0
#  of later al r ec r u its hir ed E ffec tiv eness 15 10 2 5
%  of BL E T gr ad u ation r ate E ffic ienc y 7 4 % 7 7 % 9 0 %

O b j ect iv e:
To m aintain and  enhanc e the effic ienc y of ou r  d epar tm ental d ata m anagem ent system s.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ata tips d ir ec tly r elated  to L P R  c am er as E ffec tiv eness 180 , 0 0 0 189 , 89 1 2 0 0 , 0 0 0

Police

Program: E mergency  C ommu ni cati ons
General Fund Program Expenditures:  $6,652,81 7 / 59.7 FTEs
Emergenc y  Teleph one S y stem Fund Program Expenditures:  $489,454 / 1 .3 FTEs

Pu r p ose S t at em ent :
E m er genc y C om m u nic ations pr ov id es c om m u nic ation su ppor t to law  enfor c em ent,  fir e, and  em er genc y 
m ed ic al ser v ic es ( E M S ) agenc ies in d eliv er ing the m ost appr opr iate,  tim ely, and  safe r esponse to c alls for  
ser v ic e fr om  c itiz ens.

H ig h lig h t s:
• S er v es as the c entr al ner v ou s system  for  F ayettev ille’ s em er genc y r esponse,  seam lessly c oor d inating 

the d eploym ent of L aw  E nfor c em ent,  F ir e,  and  E M S  r esou r c es for  m ax im u m  oper ational effic ienc y,  
w hile m aintaining 2 4 / 7 / 3 6 5  oper ations.

• A c ts as the “ fir st fir st r espond er ”  for  c itiz en safety,  lev er aging ad v anc ed  c om m u nic ation system s and  
softw ar e to ensu r e the m ost appr opr iate,  tim ely,  and  safe alloc ation of field  r esou r c es.

• The c om m u nic ations c enter  m aintains its ac c r ed itation thr ou gh the C om m ission on A c c r ed itation 
for  L aw  E nfor c em ent A genc ies ( C A L E A ) ,  as w ell as thr ou gh the I nter national A c ad em y of E m er genc y 
D ispatc h ( I A E D ) . 

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
P r ov id e a pr ofessional w ell-tr ained  w or k for c e to assist ov er all d epar tm ental oper ations.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of ov er all em ployees tr ained  on N C  D epar tm ent of 
J u stic e r eq u ir em ents E ffec tiv eness 8 14 2 4

#  of staff w ith spec ializ ed  c er tific ations E ffec tiv eness 6 5 5 8 6 1
#  of C A L E A  d efic ienc ies E ffic ienc y 0 0 0

O b j ect iv e:
P r ov id ed  ac c ess to r esou r c es to r ed u c e the nu m ber  of c alls for  ser v ic e.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of c alls r efer r ed D em and 3 , 5 4 1 2 , 3 6 2 3 , 0 0 0
#  of c alls tr ansfer r ed D em and 5 3 5 4 10 5 0 0

O b j ect iv e:
To m aintain and  enhanc e the effic ienc y of ou r  d epar tm ental d ata m anagem ent system s.  

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of q u ality assu r anc e c hec ks c ond u c ted W or kload 3 , 2 3 4 3 , 2 4 0 3 , 2 2 8

Program: F i el d O p erati ons
General Fund Program Expenditures:  $43 ,829,27 7 / 3 40.5 FTEs

Pu r p ose S t at em ent :
The F ield  O per ations Bu r eau  is the lar gest and  m ost v isible of the d epar tm ent' s thr ee bu r eau s.  The F ield  
O per ations Bu r eau  has the r esponsibility of pr ov id ing polic e ser v ic es to the pu blic .  The F ield  O per ations 
Bu r eau  enc om passes both the P atr ol O per ation D iv ision and  the I nv estigation D iv ision.  P atr ol 
O per ations is the lar gest and  m ost v isible d iv ision in the F ayettev ille P olic e D epar tm ent,  ov er seeing the 
m aj or ity of the d epar tm ent' s u nifor m ed  offic er s on patr ol and  is r esponsible for  c ond u c ting polic e 
r esponse to em er genc y and  non-em er genc y c alls for  ser v ic e.  I nv estigations has the r esponsibility for  
c ond u c ting all c r im inal inv estigations,  pr otec ting life and  pr oper ty,  pr epar ing inc id ent r epor ts,  pr ov id ing 
pr oac tiv e patr ols, and  spec ial assignm ents.  I nv estigations c ond u c ts a lar ge v olu m e of c ases eac h year ,  
r anging fr om  solv ing hom ic id es and  ser iou s assau lts,  inv estigating r obber y and  bu r glar y patter ns,  
r ed u c ing or ganiz ed  au to theft,  loc ating and  appr ehend ing su spec ts,  d ism antling nar c otic s oper ations,  
and  br eaking u p gang and  c r ew  ac tiv ities.
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H ig h lig h t s:
• S tr ategic ally d eploys the d epar tm ent’ s lar gest alloc ation of per sonnel to ensu r e a highly v isible,  2 4 / 7  

u nifor m ed  patr ol pr esenc e,  optim iz ing r esponse tim es for  all em er genc y and  non-em er genc y c alls 
for  ser v ic e ac r oss the c ity.

• S u stains the M aj or  C r im es D iv ision w hic h is d ed ic ated  to solv ing m aj or  offenses su c h as hom ic id es,  
shootings,  feloniou s assau lts,  and  bu r glar y patter ns,  ensu r ing the pr otec tion of life and  pr oper ty 
w hile br inging offend er s to j u stic e.

• D ir ec ts c om pr ehensiv e inv estigativ e r esou r c es to d ism antle c r im inal enter pr ises w hic h d ir ec tly 
im pac t c om m u nity safety,  inc lu d ing or ganiz ed  au to theft r ings,  gang ac tiv ities,  and  c om plex  m u lti-
j u r isd ic tional nar c otic s oper ations.

• S er v es as the pr im ar y m ec hanism  for  d eliv er ing d ir ec t,  v isible polic e ser v ic es to the pu blic ,  balanc ing 
pr oac tiv e neighbor hood ,  bu siness,  and  thor ou ghfar e patr ols w ith highly spec ializ ed  tac tic al and  
inv estigativ e assignm ents.

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
To m aintain a c lear anc e r ate for  high-r isk c r im inal ac tiv ity at or  abov e the F BI  national av er age.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of gang v alid ations W or kload 10 9 89 12 5
#  of c r im e pr ev ention safety br iefings W or kload 4 1 5 6 6 0

O b j ect iv e:
To d ec r ease the nu m ber  of tim es offic er s r espond  to a par tic u lar  ad d r ess m or e than 5 %  per  year  in 
2 0 2 5 .
Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of pu blic  ed u c ation ev ents W or kload 7 14 2 0
#  of c om m u nity w atc h gr ou p m eetings W or kload 2 88 2 2 3 2 5 0

O b j ect iv e:
To m aintain and  enhanc e the effiec inc y of ou r  d epar tm ental d ata m anagem ent system
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e T y p e FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of shot spotter  c alls r espond ed  to that 
w er e not offic ially c alled  in to 9 11 d ispatc h. D em and 6 6 % 85 % 85 %

Program: S p eci al i z ed O p erati ons
General Fund Program Expenditures: $1 4,403 ,626 / 1 1 4.5 FTEs

Pu r p ose S t at em ent :
The S pec ializ ed  O per ations Bu r eau  is entr u sted  w ith pr ov id ing logistic al and  tec hnic al su ppor t to all 
u nits of the F ayettev ille P olic e D epar tm ent.  The bu r eau  c onsists of the C om m u nic ations D iv ision,  
Tec hnic al S u ppor t,  C om m u nity R esou r c e D iv ision,  F leet S er v ic es U nit,  P r oper ty and  E v id enc e U nit,  
spec ially tr ained  u nits su c h as c anine,  m otor c yc les,  spec ial ev ents m anagem ent,  c r isis negotiations,  
d ow ntow n and  par k patr ol,  c iv il em er genc y m anagem ent,  c r ash r ec onstr u c tion,  the E m er genc y 
R esponse Team ,  the P olic e A c tiv ities L eagu e,  and  the U r ban S ear c h and  R esc u e U nit.  The bu r eau  has 
ov er all r esponsibility for  the P olic e D epar tm ents’ I nc id ent C om m and  S ystem  ( I C S )  and  is fu lly N ational 
I nc id ent M anagem ent S ystem  ( N I M S )  c om pliant.

H ig h lig h t s:
• S er v es as the d epr tm ent’ s pr im ar y d efense for  high r isk and  lar ge sc ale em er genc ies thr ou gh highly 

tr ained  tac tic al assets ( E m er genc y R esponse Team ,  C r isis N egotiations,  U r ban S ear c h and  R esc u e)
• D ir ec tly su ppor ts the c ity' s ec onom ic  gr ow th and  c om m u nity w ell-being thr ou gh highly v isible 

D ow ntow n and  P ar k P atr ols,  spec ializ ed  ev ent m anagem ent,  and  pr oac tiv e you th ou tr eac h v ia the 
P olic e A c tiv ities L eagu e ( P A L ) .

• P r ov id es d ed ic ated ,  spec ializ ed  law  enfor c em ent pr esenc e ac r oss sc hool c am pu ses to ensu r e a safe,  
sec u r e lear ning env ir onm ent and  ensu r e r apid ,  on-site r esponse to any c r itic al inc id ents. W or ks in 
seam less d aily c oor d ination w ith the sc hool system ' s ad m inistr ation to c ontinu ou sly assess c am pu s 
v u lner abilities,  u pd ate em er genc y r esponse pr otoc ols,  and  m anage lar ge-sc ale sc hool ev ents.

• U tiliz es tr affic  c ollision d ata to str ategic ally d eploy spec ializ ed  enfor c em ent to high-r isk inter sec tions 
and  c or r id or s,  d ir ec tly r ed u c ing fatal and  ser iou s-inj u r y c r ashes c ityw id e.

C it y  G oal:
The C ity of F ayettev ille w ill be a safe and  sec u r e c om m u nity.

O b j ect iv e:
P r ov id e pr ofessional w ell-tr ained  spec ializ ed  u nits to assist-ov er all d epar tm ental oper ations.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of new  sw or n em ployees pr om oted  and  attend ed  
new  su per v isor y or ientation E ffec tiv eness 0 1 2 0

#  of sw or n offic er s taking tr aining r elated  to u se of 
for c e E ffec tiv eness 3 19 3 86 4 7 7
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B U D G E T  H I G H L I G H T S
• S tep em ployees w ill r ec eiv e a step inc r ease.
• A ll other  em ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s

salar y r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating inc lu d es $ 2 , 2 3 2 , 7 9 8 for  v ehic le m aintenanc e and  fu el;  $ 2 , 10 1, 4 7 5 for  eq u ipm ent

m aintenanc e and  softw ar e lic ensing;  $ 2 2 3 , 9 0 7 for  gener al su pplies and  food ; $ 3 3 5 , 7 5 5  for  u tilities;
$ 3 85 , 7 0 1 for  u nifor m s; $ 7 7 4 , 16 1 for  c om m u nic ations;  $ 2 82 , 87 9 for  tr av el,  tr aining,  and
m em ber ships;  and  $ 85 7 , 0 89 for  insu r anc e and  fac ility and  tow er  spac e r ent.

• C ontr ac t S er v ic es inc lu d es $ 1, 9 9 8, 2 3 5  for  fleet,  taser  and  bod y-w or n c am er a ser v ic es,  $ 5 8, 0 0 0 for
tow ing ser v ic es,  $ 5 0 , 0 0 0 for  pr e-em ploym ent ev alu ation ser v ic es,  $ 2 5 , 0 0 0  for  ser v ic es pr ov id ed  by
the C hild  A d v oc ac y C enter ,  $ 5 0 , 0 0 0 for  pr e-em ploym ent sc r eenings,  $ 5 0 , 0 0 0 for  c am er a installation
ser v ic es,  $ 2 8, 0 7 6 for  inv estigativ e tec hnology ser v ic es,  $ 9 8, 15 4 for  m ed ic al ser v ic es,  and  $ 2 9 0 , 0 13
for  a v ar iety of other  sm all c ontr ac ted  ser v ic es.

• Tr ansfer s to O ther  F u nd s inc lu d es $ 15 , 9 5 1 for  a j u v enile r estitu tion gr ant m atc h.
• O ther  C har ges inc lu d es $ 10 0 , 0 0 0  for  c onfid ential/ ev id enc e fu nd s,  $ 3 , 0 0 0  to su ppor t C r im eS topper s,

$ 2 3 , 15 1 for  em ployee appr ec iation,  and  $ 16 , 2 2 7 for  c om m u nity r elations ac tiv ities.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  the P olic e D epar tm ent is $ 82 3 , 7 11,  as follow s:

 E m er genc y r esponse team
 C am er a netw or k m aintenanc e
 Tr aining c enter /  BL E T pr ogr am
 U r ban sear c h and  r esc u e
 P olic e site r ental
 A ssessm ent c enter
 D om estic  v iolenc e gr ant m atc h

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed for  the P olic e D epar tm ent is $ 5 89 , 4 2 4 ,  as follow s:

 9 11 Tr aining S pec ialist position
 F or ensic s F ir ear m  E x am iner  position
 E v id enc e D estr u c tion Tec hnic ian ( 2 )  positions
 P er sonnel Tec hnic ian position
 D r ying c ham ber  r eplac em ent
 A u tom ated  finger pr int id entific ation system  ( A F I S )  c om pu ter  r eplac em ent
 9 11 assistiv e c all-taking softw ar e
 U nfr eez e 3 8 P olic e O ffic er  positions
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Uses
Personnel Services 49,172,777$       47,823,870        54,160,482        61,074,576        65,942,692        4,868,116          
Operating Expenditures 7,911,336            6,653,656          5,839,564          7,870,163          7,193,765          (676,398)            
Contract Services 792,592               551,092             551,090             2,739,095          2,647,478          (91,617)              
Capital Outlay 2,172,928            4,391,915          281,347             189,529             -                      (189,529)            
Transfer to Other Funds 284,302               80,357                537,247             1,470,256          15,951                (1,454,305)         
Other Charges 100,840               138,093             100,294             141,582             224,609             83,027                

Total Uses 60,434,775$       59,638,983        61,470,024        73,485,201        76,024,495        2,539,294          

Uses by Service
Police 5,045,545$         4,374,017          5,676,988          6,241,512          6,652,817          411,305             
SRO Operations -                       -                      57,993                2,006,848          2,647,642          640,794             
PSAP Operations 459,872               599,361             416,738             576,647             489,454             (87,193)              
Police Business Operations 5,751,311            5,048,813          7,002,785          11,071,437        10,549,321        (522,116)            
Forensic Unit 1,523,662            1,387,055          1,443,447          1,770,826          1,745,277          (25,549)              
Patrol & Investigations 27,963,185         26,636,421        22,889,277        24,722,149        28,057,901        3,335,752          
Special Investigations 4,739,249            5,394,366          4,809,512          5,238,606          4,643,637          (594,969)            
Major Crimes Division 4,304,101            5,092,354          7,964,040          7,368,864          9,382,462          2,013,598          
Confidential Funds - NVSU 75,000                 100,000             75,000                100,000             100,000             -                      
Specialized Services Bureau 8,205,402            8,179,268          6,081,735          7,315,826          8,583,105          1,267,279          
Specialized Support Bureau 2,333,238            2,802,553          3,836,899          3,195,186          3,121,472          (73,714)              
Police Activities League 34,210                 24,775                1,212,575          45,573                51,407                5,834                  
Non-Departmental -                       -                      3,035                  3,831,727          -                      (3,831,727)         

Total Uses by Service 60,434,775$       59,638,983        61,470,024        73,485,201        76,024,495        2,539,294          

Uses by Fund
General Fund 59,974,903$       59,039,622        61,053,286        72,908,554        75,535,041        2,626,487          
E-911 Fund 459,872               599,361             416,738             576,647             489,454             (87,193)              

Total Police Department 60,434,775$       59,638,983        61,470,024        73,485,201        76,024,495        2,539,294          

Police Department Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401K 1,213,049$              1,179,278          1,360,128          1,445,051          1,570,769          125,718             
401K Non-Sworn 70,890                      146,981             228,930             267,353             274,944             7,591                  
Clothing Allowance 106,117                    109,599             98,000                111,272             110,272             (1,000)                
Court Pay 1,200                        126                     275                     -                      -                      -                      
Dental Insurance 213,045                    198,548             184,619             239,701             249,476             9,775                  
General 944,939                    1,000,207          1,134,835          1,324,273          1,318,796          (5,477)                
Law Enforcement 3,163,666                3,319,007          4,092,580          4,768,688          5,183,521          414,833             
Life Insurance 3,849                        2,525                  3,012                  6,769                  7,045                  276                     
Longevity Pay 155,627                    141,338             146,452             265,661             163,152             (102,509)            
Medical Insurance Exp 4,518,030                4,444,112          4,269,997          5,288,064          5,503,712          215,648             
Other Pay 45,217                      26,234                68,734                394,070             259,920             (134,150)            
Salaries & Wages - Regular 30,252,011              29,631,967        33,198,787        38,035,486        40,224,698        2,189,212          
Salaries & Wages - OT 2,071,311                1,666,548          2,294,657          1,739,791          2,103,800          364,009             
Separation Allowance 2,975,167                2,583,217          2,541,000          3,167,828          5,051,580          1,883,752          
Social Security 2,402,685                2,329,142          2,706,694          2,971,467          3,108,053          136,586             
Temporary Services Exp 7,057                        -                      -                      -                      -                      -                      
Temporary/Seasonal Pay 146,945                    186,940             843,246             -                      -                      -                      
Workers Compensation Exp 881,972                    858,101             988,536             1,049,102          812,954             (236,148)            

Total Personnel Services 49,172,777$            47,823,870        54,160,482        61,074,576        65,942,692        4,868,116          

Operating �ǆpenditures
Advertising 23,128$                    8,633                  6,098                  9,630                  14,630                5,000                  
Data Connectivity 305,434                    371,417             406,978             440,713             429,640             (11,073)              
Fleet Maintenance Charges 1,460,626                989,317             675,471             870,110             807,834             (62,276)              
Food 16,469                      15,097                12,683                13,487                13,494                7                         
Insurance Exp 126                           3,378                  1,288                  2,500                  2,637                  137                     
Maintenance - Equipment 677,153                    668,207             521,001             1,208,819          795,287             (413,532)            
Memberships & Dues 5,889                        5,210                  3,906                  6,383                  9,245                  2,862                  
Office Telephones -                            -                      -                      246,430             69,610                (176,820)            
Photo Copier 52,114                      31,638                77,068                88,126                70,563                (17,563)              
Postage Exp 9,823                        9,733                  8,844                  7,260                  8,077                  817                     
Printing 7,547                        6,514                  5,958                  2,994                  2,912                  (82)                      
Rents Exp 956,194                    586,073             903,723             888,281             854,452             (33,829)              
Small Computer Equipment 48,708                      -                      -                      63,342                -                      (63,342)              
Small Equipment-Not Computer 65,071                      -                      95,837                13,200                -                      (13,200)              
Software License/Data Storage Fees 1,113,787                1,135,051          384,638             1,129,095          1,306,188          177,093             
Supplies - One-time 1,234                        4,517                  1,190                  25,533                -                      (25,533)              
Supplies - Regular 625,615                    460,555             390,169             476,564             210,413             (266,151)            
Telephone 226,071                    314,101             372,614             -                      178,729             178,729             
Travel, Training & Conferences 199,902                    153,922             127,251             200,011             273,634             73,623                
Uniform Purchases 503,965                    345,137             488,058             457,138             385,701             (71,437)              
Utilities 289,490                    301,685             310,164             329,583             335,755             6,172                  
Vehicle Expenditure - Other 196,277                    206,917             37,947                121,951             116,951             (5,000)                
Vehicle Fuel 1,126,713                1,036,554          1,008,678          1,269,013          1,308,013          39,000                

Total Operating Expenditures 7,911,336$              6,653,656          5,839,564          7,870,163          7,193,765          (676,398)            

Contract Services
Medical Services 100,036$                 49,268                64,502                94,500                98,154                3,654                  
Other Contract Services 692,556                    501,824             486,588             2,644,595          2,549,324          (95,271)              

Total Contract Services 792,592$                 551,092             551,090             2,739,095          2,647,478          (91,617)              

Capital Outlay
Equipment - Motor Vehicles 2,111,067$              4,151,946          87,850                -                      -                      -                      
Improvements -                            -                      -                      5,482                  -                      (5,482)                
Office Equipment 61,861                      239,969             193,497             184,047             -                      (184,047)            

Total Capital Outlay 2,172,928$              4,391,915          281,347             189,529             -                      (189,529)            

Wolice Department Itemized Summary
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Wolice Department Itemized Summary

Transfer to Other Funds
Transfer to Fedl & St Asst 026 15,951$                    15,951                15,951                15,951                15,951                -                      
Transfer to Public Safety Fd 044 268,351                    64,406                521,296             1,454,305          -                      (1,454,305)         

Total Transfer to Other Funds 284,302$                 80,357                537,247             1,470,256          15,951                (1,454,305)         

Other Charges
Community Relations 18,802$                    18,258                11,990                15,481                16,227                746                     
Confidential & Evidence Funds 75,000                      100,000             75,000                100,000             100,000             -                      
Employee Appreciation 4,038                        9,835                  10,304                23,101                23,151                50                       
Miscellaneous -                            -                      -                      -                      82,231                82,231                
Not-for-Profit Payments 3,000                        3,000                  3,000                  3,000                  3,000                  -                      
Penalties and Fines -                            7,000                  -                      -                      -                      -                      

Total Other Charges 100,840$                 138,093             100,294             141,582             224,609             83,027                

Total Uses 60,434,775$            59,638,983        61,470,024        73,485,201        76,024,495        2,539,294          
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S heila Thom as-A m bat   
         D ir ect or   

A d m inist r at ion

C u stom er  S er v ic e 
&  S u ppor t
F inanc ial 

M anagem ent &  
P r oc u r em ent

Bu d get 
P r epar ation &  

M onitor ing
P ayr oll 

A d m inistr ation
H R D  L iaison –  
R ec r u itm ent &  

E m ployee 
R elations

T r af f ic S er v ices &  
R O W  I nf r ast r u ct u r e

Maintenance

M anagem ent of Tr affic  
C ontr ol D ev ic es &  

S pec ial E v ents
R TM P  S tu d ies &  
I nv estigations

R ed  L ight C am er a,  
P ar king,  S tr eet L ight 

P r ogr am  M anagem ent
Tr anspor tation P lanning 
&  D ev elopm ent R ev iew

M aintenanc e of 
R oad w ay &  D r ainage 

I nfr astr u c tu r e
S tr eet S w eeping

I nc lem ent W eather  
R esponse &  R ec ov er y
D r ainage A ssistanc e 

P r ogr am  P r oj ec t D eliv er y

S t or m w at er  &  
W at er sh ed  

M anag em ent

N P D E S  P er m it
S tor m w ater  C apital 

I m pr ov em ents
D r ainage A ssistanc e

S tor m w ater  P lanning 
&  S ystem s A nalysis

E ng ineer ing  &  
C onst r u ct ion 

S er v ices

M anagem ent,  
D esign,  &  I nspec tion 

of C apital 
I m pr ov em ent 

P r oj ec ts
I nfr astr u c tu r e 

P er m it R ev iew  &  
I nspec tion
C ontr ac t 

M anagem ent &  
C onstr u c tion 

S tand ar d s
P av em ent 

P r eser v ation
S u r v eying

S olid  W ast e 
A d m inist r at ion

Bu siness 
M anagem ent

O u tr eac h/  
P r om otions/  C u stom er  

S er v ic e
D iv ision M anagem ent
C ontr ac t M anagem ent

S u stainability

S olid  W ast e 
R ef u se 

C ollect ion

C u r bsid e 
C ollec tion
Bac kd oor  
C ollec tion

R oll-ou t C ar ts

S olid  W ast e 
Y ar d  W ast e 
C ollect ion

C u r bsid e 
C ollec tion

Bu lky L im b 
C ollec tion

S olid  W ast e 
B u lk y  I t em  
C ollect ion

C u r bsid e 
C ollec tion

D ead  A nim al 
C ollec tion

I llegal D u m p 
R em ed iation
E m er genc y 
R esponse

S pec ial E v ents

S olid  W ast e 
R ecy cling  
C ollect ion

C ontr ac ted  
ser v ic e

S ingle F am ily
Bac kd oor  
C ollec tion 

R oll-ou t C ar ts
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D E PA R T M E N T  M I S S I O N

The P u blic  S er v ic e D epar tm ent is d ed ic ated  to q u ality and  c ost effec tiv e str ategies,  pr ogr am s,  and  
pr oj ec ts that enhanc e the safety,  w elfar e and  liv ability of the c om m u nity by pr ov id ing and  m anaging 
infr astr u c tu r e and  ser v ic es for  tr anspor tation and  m aintenanc e,  engineer ing and  d ev elopm ent,  
stor m w ater ,  solid  w aste and  r eal estate.
Puc Services  

Program: E ngi neeri ng &  C onstru cti on S erv i ces
General Fund Program Expenditures:  $2,452,1 93  / 23 .2 FTEs

Pu r p ose S t at em ent :
To pr ov id e effec tiv e and  effic ient tec hnic al su ppor t to C ity d epar tm ents,  agenc ies,  and  c itiz ens that 
ensu r es the c onstr u c tion,  d ev elopm ent,  and  inspec tions of pu blic  infr astr u c tu r e that su ppor ts and  
foster s pu blic  safety,  r esponsible d ev elopm ent and  q u ality of life.

H ig h lig h t s:  
• C om p let ed  S id ew alk  Pr oj ect s: O ld  W ilm ington R oad ,  R osehill R oad  at M u lr anny D r iv e,  M or ganton

R oad  ( near  W algr eens) ,  H elen S tr eet,  F or t Br agg R oad .
• S id ew alk  Pr oj ect s U nd er  C onst r u ct ion: L ev y D r iv e,  S kye D r iv e,  F isher  R oad ,  F illyaw  R oad ,  R osehill

R oad  ( N C D O T) .
• S id ew alk  Pr oj ect s U nd er  D esig n: M ason &  R ay A v enu e,  C liffd ale P hase I ,  E astw ood  A v enu e,  S kibo

R oad  ( N C D O T) ,  M or ganton– H er nd on,  O ld  W ilm ington &  F isher  D r iv e,  Br eez ew ood  D r iv e.
• Per m it t ing  &  D ev elop m ent  R ev iew  ( FY 2 6  Y T D ) :

o 4 2  new  infr astr u c tu r e per m it r ev iew s and  2 1 r esu bm ittals c om pleted  w ithin an av er age of
fiv e c alend ar  d ays or  less.

o 8 fiber  optic  enc r oac hm ent agr eem ent r ev iew s c om pleted  w ithin 10  d ays ( 10 0 %
c om plianc e) .

o 2 0  tem por ar y enc r oac hm ent per m its,  and  1 ex c av ation per m it pr oc essed  ( d ow ntow n ar ea) .
o 4 4  fiber  c onstr u c tion per m its issu ed  ( 3  M etr oN et;  4 1 Br ightspeed ) .
o 1 final su bd iv ision plat r ec or d ed ;  8 pr iv ate su bd iv isions/ d ev elopm ents r ev iew ed .
o 3  stor m w ater  easem ent plats r ev iew ed .

• B r id g e Pr oj ect s:
o Br id ge d ec k r epair  d esign c om plete for  H aw ley L ane,  C am pbell A v enu e,  and  F ilter  P lant

D r iv e;  aw aiting A r m y C or ps per m itting ( c onstr u c tion antic ipated  S pr ing 2 0 2 6 ) .
o R epair s to C ools S pr ing Br id ge w er e c om pleted .

• T r ail &  S t r eet scap e Pr oj ect s:
o C ape F ear  R iv er  Tr ail ex tension c om pleted  c onstr u c tion.
o L ittle C r oss C r eek Tr ail c u r r ently u nd er  d esign
o S enior  C enter  E ast Tr ail c om pleted  c onstr u c tion.

• Pav em ent  Pr eser v at ion Pr og r am  ( FY 2 6 ) :
o 2  m aj or  tr eatm ent types im plem ented :  m ic r o-su r fac ing and  tr ad itional hot m ix  asphalt.
o 4 .5 8 m iles ( 3 7  str eets)  m ic r o-su r fac ed .
o 2 4 .0 4  m iles ( 80  str eets)  r esu r fac ed  u sing tr ad itional m ethod s ( P ow ell Bill and  G O  Bond

fu nd ed ) .
o 2 0 2 5  P ow ell Bill statem ent c om pleted .
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o O ngoing P av em ent C ond ition I nd ex  ( P C I )  m onitor ing and  field  assessm ents to gu id e
m aintenanc e planning and  r espond  to r eq u ests.

• R oad w ay Pr oj ect s:
o D esign of the M ar ket H ou se P ed estr ian I m pr ov em ents w as c om pleted  w ith c onstr u c tion

antic ipated  to star t in the spr ing of 2 0 2 6
o D esign of the Blanton R oad  E x tension w as c om pleted
o D esign of the F ar m er s R oad  E x tension to pr ov id e sec ond ar y ac c ess to a single ac c ess

neighbor hood  c ontinu es to pr ogr ess tow ar d s c om pletion in 2 0 2 6 .
• C onst r u ct ion M anag em ent  &  C ont r act s:

o C onstr u c tion M anagem ent ov er sees c ontr ac ts,  pr e-bid / pr e-c onstr u c tion m eetings,
inspec tions,  su r v eying,  and  staking for  appr ox im ately 9 0 %  of E ngineer ing pr oj ec ts.

o A ppr ox im ately 15  E ngineer s J oint C ontr ac t D oc u m ents C om m ittee ( E J C D C )  c ontr ac ts
ex ec u ted ,  inc lu d ing 4  r esu r fac ing pr oj ec ts ( 2  P ow ell Bill fu nd ed ;  1 G O  Bond  fu nd ed ) ,  3
alter nate pav em ent tr eatm ents,  sid ew alks,  stor m  d r ainage,  par king lots,  and  annu al ser v ic e
c ontr ac ts.

• O ng oing  C oor d inat ion:
o C ontinu ed  c oor d ination w ith P W C  d u r ing d esign and c onstr u c tion in annex ation ar eas.

C it y  G oal:
The C ity of F ayettev ille w ill w or k to inv est in tod ay for  the pr osper ity of tom or r ow .

O b j ect iv e:
To d ev elop high q u ality pu blic  infr astr u c tu r e thr ou gh c om pr ehensiv e d esign and  c onstu c tions,  u sing 
ind u str y stand ar d  best m anagem ent pr ac tic es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of appr opr iated  fu nd ing ex pend ed  on an annu al 
basis for  all C I P  pr oj ec ts E ffec tiv eness 80 % 80 % 7 0 %

%  of appr opr iated  fu nd ing ex pend ed  on br id ge 
m aintenanc e E ffec tiv eness 6 9 % 7 0 % 9 0 %

#  of pu blic  pr oj ec ts u nd er  d esign per  F TE W or kload 3 3 5
%  of str eets at a P C I  of 7 5  or  gr eater E ffic ienc y 6 8% 6 9 % 7 0 %
#  of m iles of r oad w ay r esu r fac ed  and  alter nate 
pav em ent pr eser v ation tec hniq u es applied W or kload 4 8.6 3 1.2 13

#  of linear  feet of sid ew alk c onstr u c ted  thr ou gh C ity 
and  pr iv ate d ev elopm ent pr oj ec ts W or kload 17 , 7 2 7 16 , 5 5 5 15 , 0 0 0

O b j ect iv e:
To pr ov id e effic ient engineer ing d ev elopm ent,  plan,  r ev iew  and  inspec tion ser v ic es to c om m u nity and  
gov er nm ent stakehold er s. 
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of infr astr u c tu r e per m it r ev iew s 
c om pleted  w ithin 2 0  d ays E ffic ienc y 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To ensu r e the pr otec tion and  d ev elopm ent of pu blic  infr astr u c tu r e thr ou gh c om pr ehensiv e inspec tion 
ser v ic es u sing ind u str y stand ar d  best m anagem ent pr ac tic es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of ac tiv e d ev elopm ent pr oj ec ts u nd er  
c onstr u c tion per  F TE W or kload 9 .4 9 .1 8.5

#  of final c onstr u c tion inspec tions for  all new ly 
r eleased  S C M s for  all P u blic  and  P r iv ate 
d ev elopm ents w ithin the C ity ( not to inc lu d e 
N P D E S  inspec tions)

W or kload 12 7  10

#  of per for m anc e sec u r ity r elease inspec tions for  
all S C M s at the c onc lu sion of their  w ar r anty 
per iod

W or kload 4 7 4  10

#  of d ev elopm ent pr oj ec t inspec tions per  F TE W or kload 3 0 3 4 4 0 .6 8
#  of enc r oac hm ent agr eem ents into R O W W or kload 10 13 1 10 0
#  of pu blic  pr oj ec ts u nd er  c onstr u c tion per  F TE W or kload 1.6 1.6 1.6
#  of str eet c u ts/ d egr ad ations inspec ted W or kload 4 9 9 4 6 1 4 5 0

Program: S ol i d W aste
S olid W aste Y ard W aste Program Expenditures:  $3 ,085,51 9 / 25.0 FTEs
S olid W aste R ef use C ollec tion Program Expenditures: $4,888,7 04 / 25.0 FTEs
S olid W aste R ec y c ling C ollec tion Program Expenditures: $5,1 94,7 23  / 1 .0 FTEs
S olid W aste B ulk y  I tem C ollec tion Program Expenditures: $2,203 ,857  / 20.0 FTEs
S olid W aste A dministration Program Expenditures: $2,541 ,540 / 1 6.65 FTEs

Pu r p ose S t at em ent :
To pr ov id e ex c ellent,  effec tiv e,  and  effic ient S olid  W aste ser v ic es for  the r esid ents of the C ity of 
F ayettev ille.  

H ig h lig h t s:  
• The S olid  W aste D iv ision m aintained  better  than a 9 9 %  c ollec tion ac c u r ac y.
• C ollec ted  fr om  6 4 , 3 4 1 r esid ents
• C om pleted  5 0 , 3 80  ser v ic e r eq u ests for  solid  w aste r elated  ser v ic es.
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• C om pleted  9 , 6 6 9  w or k or d er s for  solid  w aste r elated  ser v ic es.
• W aste M anagem ent is on tr ac k to c ollec t 9 , 5 9 4  tons of r ec yc ling fr om  single-fam ily r esid enc es and

C ity-ow ned  fac ilities in F Y  2 0 2 6 .
• S olid  W aste ( S W )  c ontinu ed  ev er y other  w eek bu lky c ollec tion and  ev er y other  w eek lim b c ollec tion

to m aintain effic ienc ies and  im pr ov e on c u stom er  ex pec tations. H as pr ov en to be m or e effic ient
than sc hed u led  ser v ic es. Bu lky and  L im b c ollec tions av er aged  appr ox im ately 3 6 5 stops a d ay.

• R A P I D  C od e E nfor c em ent had  13 , 89 2  N otic es of V iolations opened  and  c losed  13 , 6 9 4 ,  9 8.5 %  c lose
r ate.

C it y  G oal:
The C ity of F ayettev ille w ill w or k to inv est in tod ay for  the pr osper ity and  pr eser v ation of tom or r ow .

O b j ect iv e:
To pr ov id e ex c ellent S olid  W aste c ollec tion ser v ic es thr ou ghou t the c ity. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of annu al hou sehold  and  yar d  w aste c ollec tion E ffic ienc y 9 9 .9 7 % 9 9 .9 7 % 9 9 .9 7 %
%  of bi-w eekly bu lky and  lim b c ollec tion E ffic ienc y 9 9 .9 7 % 9 9 .9 7 % 9 9 .9 7 %
%  of c losed  S R / W O  in C ityW or ks w ithin 3 0  d ays E ffic ienc y 9 6 % 9 6 % 9 8%
%  of N O V s c losed  by R A P I D  w ithin 3 0  d ays E ffic ienc y 6 1% 7 4 % 9 0 %
#  of hou sehold ,  yar d  w aste,  and  r ec yc ling 
c ollec tion points ser v ic ed W or kload 6 3 , 9 7 3 6 4 , 6 4 1 6 5 , 0 0 0

#  of c ollec tion points for  bu lky ser v ic ed W or kload 6 3 , 9 7 3 6 4 , 6 4 1 6 5 , 0 0 0
#  of c ollec tion points for  lim b ser v ic ed W or kload 6 3 , 9 7 3 6 4 , 6 4 1 6 5 , 0 0 0
H ou sehold  w aste tonnage per  F Y W or kload 5 0 , 6 2 9 4 5 , 5 0 5 5 0 , 0 0 0
R ec yc ling w aste tonnage per  F Y W or kload 9 , 5 0 1 9 , 5 9 5 10 , 0 0 0
Y ar d  w aste tonnage per  F Y W or kload 9 , 7 14 9 , 4 6 8 10 , 0 0 0
Bu lky w aste tonnage per  F Y W or kload 2 , 5 3 4 2 , 4 3 7 3 , 0 0 0
L im b tonnage per  F Y W or kload 3 , 7 12 2 , 9 16 3 , 5 0 0
A v er age c ollec tion c ost per  ton of hou sehold  
w aste ( $ ) E ffic ienc y 1.5 0 8.0 5 5 .0 0

A v er age c ollec tion c ost per  ton of r ec yc ling ( $ ) E ffic ienc y 2 12 .3 0 2 5 3 .5 0 2 2 5 .0 0
A v er age c ollec tion c ost per  ton of yar d  w aste ( $ ) E ffic ienc y 10 .2 19 .0 9 17 .5 0
A v er age c ollec tion c ost per  ton of bu lky ( $ ) E ffic ienc y 14 3 6 .9 6 3 0 .0 0

O b j ect iv e:
To d iv er t r ec yc lable m ater ials fr om  the hou sehold  solid  w aste str eam .
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of d iv er ted  m ater ials per  A nnu al R epor t E ffec tiv eness 3 0 % 3 1% 4 0 %
#  of neighbor hood s pr ov id ed  w ith S olid  W aste P R  
and  ed u c ation annu ally W or kload 6  19 10

#  of m isc ellaneou s gr ou ps pr ov id ed  w ith S olid  
W aste P R  and  ed u c ation annu ally,  i.e. c hu r c hes,  
sc hools,  etc .

W or kload 5  19 10

Program: S tormw ater &  W atersh ed Management
S tormw ater Fund Program Expenditures:  $1 1 ,644,7 85 / 56.3 FTEs

Pu r p ose S t at em ent :
To pr ov id e r esilient stor m w ater  infr astr u c tu r e,  pr om ote w ater  q u ality and  allev iate flood ing to ensu r e a 
safe and  healthy c om m u nity w hile pr otec ting the env ir onm ent and  v alu able r esou r c es,  for  a su stainable 
c om m u nity.

H ig h lig h t s:  

• M aintained  c om plianc e w ith the C ity’ s N ational P ollu tant D isc har ge E lim ination S ystem  ( N P D E S )
M u nic ipal S epar ate S tor m  S ew er  S ystem  ( M S 4 )  per m it and  c oor d inated  w ith the N or th C ar olina
D epar tm ent of E nv ir onm ental Q u ality ( N C D E Q )  on per m it r enew al and  S tor m w ater  M anagem ent
P lan ( S W M P )  u pd ates.”

• C ontinu ed  N P D E S  pu blic  ou tr eac h thr ou gh tar geted  c om m u nic ations,  soc ial m ed ia,  and  v ir tu al
ed u c ation initiativ es.

• C ond u c ted  15  ind u str ial inspec tions ( z er o N O V s)  and  3 3 5  r estau r ant inspec tions ( 9 0 %  c om plianc e;
all d efic ienc ies c or r ec ted  w ithin sev en d ays) ;  on tr ac k to m eet fisc al year  tar gets.

• I nspec ted  13 1 stor m w ater  ou tfalls and  c ollec ted  1, 6 0 0  w ater  q u ality sam ples to-d ate,  w ith year -end
tar gets of 2 82  inspec tions and  2 , 0 0 0  sam ples.

• I m plem ented  a post-c onstr u c tion S tor m w ater  C ontr ol M easu r e ( S C M )  inspec tion pr ogr am ;  initiated
inspec tions of 3 4 4  S C M s,  inc lu d ing 7 7  pr iv ate system s,

• C ond u c ted  3 5  D r ainage A ssistanc e P r ogr am  ( D A P )  site inspec tions.
• C om pleted  8 D A P  pr oj ec ts;  13  ad d itional pr oj ec ts ar e d esigned ,  m anaged ,  or  u nd er  d ev elopm ent.

M aintained  the D A P  G I S  d atabase to enhanc e pr oj ec t tr ac king.
• C om pleted  d r ainage im pr ov em ents on R ay A v enu e,  A d am  S tr eet,  and  R osem ar y D r iv e;  S u nbu r y

D r iv e,  N or th S tr eet,  and  L yon &  I v y pr oj ec ts ar e u nd er  c onstr u c tion.
• S ec u r ed  appr ox im ately $ 1 m illion in N or th C ar olina E m er genc y M anagem ent fu nd ing for  the L oc ks

C r eek D r ainage I m pr ov em ent P r oj ec t.
• C om pleted  im per v iou s ar ea analysis and  c oor d inated  u pd ates to the stor m w ater  billing d atabase to

im pr ov e r ate ac c u r ac y and  im plem ent a tier ed  str u c tu r e.
• U pd ated  the I nter ac tiv e C ity M ap and  H yd r ology A nalysis m aps.
• C om pleted  su r v ey of the BK H  and  BV 3  w ater shed s;  geo-d atabase integr ation is pend ing.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of d iv er ted  m ater ials per  A nnu al R epor t E ffec tiv eness 3 0 % 3 1% 4 0 %
#  of neighbor hood s pr ov id ed  w ith S olid  W aste P R  
and  ed u c ation annu ally W or kload 6  19 10

#  of m isc ellaneou s gr ou ps pr ov id ed  w ith S olid  
W aste P R  and  ed u c ation annu ally,  i.e. c hu r c hes,  
sc hools,  etc .

W or kload 5  19 10

Program: S tormw ater &  W atersh ed Management
S tormw ater Fund Program Expenditures:  $1 1 ,644,7 85 / 56.3 FTEs

Pu r p ose S t at em ent :
To pr ov id e r esilient stor m w ater  infr astr u c tu r e,  pr om ote w ater  q u ality and  allev iate flood ing to ensu r e a 
safe and  healthy c om m u nity w hile pr otec ting the env ir onm ent and  v alu able r esou r c es,  for  a su stainable 
c om m u nity.

H ig h lig h t s:  

• M aintained  c om plianc e w ith the C ity’ s N ational P ollu tant D isc har ge E lim ination S ystem  ( N P D E S )
M u nic ipal S epar ate S tor m  S ew er  S ystem  ( M S 4 )  per m it and  c oor d inated  w ith the N or th C ar olina
D epar tm ent of E nv ir onm ental Q u ality ( N C D E Q )  on per m it r enew al and  S tor m w ater  M anagem ent
P lan ( S W M P )  u pd ates.”

• C ontinu ed  N P D E S  pu blic  ou tr eac h thr ou gh tar geted  c om m u nic ations,  soc ial m ed ia,  and  v ir tu al
ed u c ation initiativ es.

• C ond u c ted  15  ind u str ial inspec tions ( z er o N O V s)  and  3 3 5  r estau r ant inspec tions ( 9 0 %  c om plianc e;
all d efic ienc ies c or r ec ted  w ithin sev en d ays) ;  on tr ac k to m eet fisc al year  tar gets.

• I nspec ted  13 1 stor m w ater  ou tfalls and  c ollec ted  1, 6 0 0  w ater  q u ality sam ples to-d ate,  w ith year -end
tar gets of 2 82  inspec tions and  2 , 0 0 0  sam ples.

• I m plem ented  a post-c onstr u c tion S tor m w ater  C ontr ol M easu r e ( S C M )  inspec tion pr ogr am ;  initiated
inspec tions of 3 4 4  S C M s,  inc lu d ing 7 7  pr iv ate system s,

• C ond u c ted  3 5  D r ainage A ssistanc e P r ogr am  ( D A P )  site inspec tions.
• C om pleted  8 D A P  pr oj ec ts;  13  ad d itional pr oj ec ts ar e d esigned ,  m anaged ,  or  u nd er  d ev elopm ent.

M aintained  the D A P  G I S  d atabase to enhanc e pr oj ec t tr ac king.
• C om pleted  d r ainage im pr ov em ents on R ay A v enu e,  A d am  S tr eet,  and  R osem ar y D r iv e;  S u nbu r y

D r iv e,  N or th S tr eet,  and  L yon &  I v y pr oj ec ts ar e u nd er  c onstr u c tion.
• S ec u r ed  appr ox im ately $ 1 m illion in N or th C ar olina E m er genc y M anagem ent fu nd ing for  the L oc ks

C r eek D r ainage I m pr ov em ent P r oj ec t.
• C om pleted  im per v iou s ar ea analysis and  c oor d inated  u pd ates to the stor m w ater  billing d atabase to

im pr ov e r ate ac c u r ac y and  im plem ent a tier ed  str u c tu r e.
• U pd ated  the I nter ac tiv e C ity M ap and  H yd r ology A nalysis m aps.
• C om pleted  su r v ey of the BK H  and  BV 3  w ater shed s;  geo-d atabase integr ation is pend ing.
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• S taff c ollabor ated  w ith ou r  fed er al par tner  U S G S  to install tw o ad d itional str eam  gages and  m od ified
the J oint F u nd ing A gr eem ent to install and  m aintain those new  gages.

• S taff c ollabor ated  w ith N C  E m er genc y M anagem ent ( N C E M )  to r epair  thr ee ex isting low -c ost
sensor s

• S taff m anaged  the W ater shed  M aster  P lan P r ogr am  M anager  c ontr ac t,  as w ell as W ater shed  S tu d y
c ontr ac ts for  Bu c khead ,  Beav er  C r eek 3 ,  Beav er  C r eek 1,  C ape F ear  1,  Beav er  C r eek 2 ,  and  C ar v er s

• S taff pr ov id ed  tec hnic al and  r ev iew  su ppor t to all aspec ts of the P r ogr am  and  d eliv er ables
• S taff r ev iew ed  and  v etted  pr oposed  solu tions that w er e d ev eloped  as par t of the W ater shed  M aster

P lan stu d ies
• S taff pr esented  to C ou nc il pr oposed  solu tions fr om  2  w ater shed  stu d ies,  Beav er  C r eek and

Bu c khead
• S taff pr esented  to C ou nc il final d eliv er ables fr om  2  w ater shed  stu d ies,  Beav er  C r eek 2  and  L ittle

R oc kfish 1
• S taff m anaged  and  r ev iew ed  d eliv er ables for  d am  analyses,  inc lu d ing R ose L ake and  L ake W alter  as

w ell as other  d am s ev alu ated  as par t of the w ater shed  stu d ies.
• S taff m anaged  and  r ev iew ed  d eliv er ables for  the C r oss C r eek C hannel I m pr ov em ent options and

d ev eloping pr esentation to C ou nc il.
• S taff u pd ated  S tor m w ater  geod atabase w ater shed s for  BK H  and  BV 1 w ith new  su r v ey infor m ation.
• S taff d ev eloped  a r ight-of-w ay polygon to c lassify ow ner ship of all infr astr u c tu r e w ithin the c ity

r ight-of-w ay and  ow ned  par c els and  pr od u c ed  a d igital asset inv entor y sheet
• S taff ser v ed  as S tor m w ater  M anagem ent Tr ac k abstr ac t r ev iew er  for  the 2 0 2 6  national ( A ssoc iation

of S tate F lood plain M anager s)  A S F P M  c onfer enc e
• S t or m w at er  M aint enance

o I nspec ted  and  m aintained  10 3 , 5 7 0  inlets and  d r ainage str u c tu r es.
o R epair ed  and  m aintained  5 6 , 14 2  linear  feet of open c onv eyanc es.

o R epair ed  and  m aintained  9 9 1 linear  feet of c losed  c onv eyanc es.

o R epair ed  3 9 7  inlets and  d r ainage str u c tu r es.

o J et-c leaned  6 1, 5 3 8 linear  feet of c losed  c onv eyanc es.

o C om pleted  83 , 3 84  linear  feet of C C TV  inspec tions of c losed  c onv eyanc es.
• C om pleted  c onstr u c tion of fiv e D r ainage A ssistanc e P r ogr am  ( D A P )  pr oj ec ts.

C it y  G oal:
The C ity of F ayettev ille w ill w or k to inv est in tod ay for  the pr osper ity and  pr eser v ation of tom or r ow .

O b j ect iv e:
To pr otec t w ater  q u ality by m anaging the C ity’ s N P D E S  M u nic ipal S tor m w ater  P er m it and  P r ogr am .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of tar geted  au d ienc e for  the sc hed u led  pu blic  
ou tr eac h pr ogr am s per  q u ar ter E ffec tiv eness 7 0 % 7 0 % 7 0 %

%  of S tor m w ater  H otline c alls r espond ed  to w ithin 
one bu siness d ay E ffic ienc y 10 0 % 10 0 % 80 %
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%  of tar geted  au d ienc e r eac hed  u tiliz ing F lood  
A w ar eness C am paign to inc r ease pu blic  know led ge 
of flood ing to pr otec t liv es and  pr oper ty

E ffec tiv eness 7 0 % 7 0 % 7 0 %

%  of c om pleted  sc hed u led  inspec tions q u ar ter ly E ffic ienc y 82 % 85 % 87 %
%  of pr ov id ed  r esponses to c om m u nic ated  inc id ents 
and  c om plaints of illic it d isc har ges w ithin 7 2  hou r s E ffic ienc y 10 0 % 10 0 % 10 0 %

O b j ect iv e:
D ev elop high q u ality stor m w ater  c apital pr oj ec ts to pr om ote r esilienc y and  pr ov id e a su stainable 
c om m u nity.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of id entified  pr oj ec ts w ith appr opr iated  
bu d get D em and 10 0 % 10 0 % 10 0 %

Tar get a r u nning biennial av er age of $ 5  m illion 
in c om pleted  S tor m w ater  infr astr u c tu r e pr oj ec ts E ffec tiv eness 4 , 9 6 3 , 80 4 6 , 5 0 0 , 0 0 0 5 , 0 0 0 , 0 0 0

%  of fu nd ed  pr oj ec ts on sc hed u le per  F Y E ffic ienc y 9 0 % 80 % 80 %
%  of lev er age gr ant fu nd ing to su pplem ent 10 %  
of annu al pr oj ec t fu nd ing to ex pand  the nu m ber  
of pr oj ec ts c onstr u c ted  by 2 5 %  on an annu al 
basis

E ffic ienc y 5 6 % 2 2 % 10 %

%  of d esign pr oj ec ts that m eet or  ex c eed  
r eq u ir ed  lev els of ser v ic e for  9 0 %  of ind iv id u al 
pr oj ec t lim its

E ffic ienc y 10 0 % 10 0 % 9 0 %

O b j ect iv e:
To pr ov id e single-fam ily r esid ential pr oper ty ow ner s w ith assistanc e in r epair ing stor m w ater  r elated  
issu es loc ated  ou tsid e of C ity m aintained  r ights-of-w ay.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of c om pleted  initial site inv estigations 
w ithin 7 2  hou r s of r ec eipt of applic ation E ffic ienc y 10 0 % 10 0 % 10 0 %

%  of c om pleted  D A P  pr oj ec ts w ithin 6  
m onths of S W A B appr ov al E ffic ienc y 5 0 % 5 0 % 5 0 %

O b j ect iv e:
To Bu ild  fu tu r e for w ar d  tools and  c ollec t stor m w ater  system  d ata. 



G-52

Pu b lic S er v ices

F  - 4 5

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of C ity A c r es S u r v eyed  - C u m u lativ e E ffic ienc y 2 4 % 3 0 % 4 2 .4 %

O b j ect iv e:
To I d entify pr oposed  solu tions and  pr ior itiz e for  C I P .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of w ater shed s w ith pr oposed  solu tions -
c u m u lativ e E ffec tiv eness 8 11 15

#  of new  w ater shed s being m od eled  W or kload 3 4 0

Program: T raf f i c S erv i ces and RoW  I nf rastru ctu re Mai ntenance
General Fund Program Expenditures: $5,253 ,483  / 48.1  FTEs 
S tormw ater Fund Program Expenditures: $1 ,697 ,7 82 / 8.0 FTEs

Pu r p ose S t at em ent :

The Tr affic  S er v ic es and  R oW  I nfr astr u c tu r e and  M aintenanc e P r ogr am  pr ov id es r eliable and  ex c eptional 
tr anspor tation ser v ic es,  pr ogr am s,  and  r ight of w ay infr astr u c tu r e m aintenanc e.

H ig h lig h t s:  
 C om pleted ,  and  C ity C ou nc il appr ov ed  and  ad opted ,  the P ed estr ian P lan and  S u pplem ental

P ed estr ian P lan ( M ay 5 ,  2 0 2 5 )
 The R osehill D r iv e S id ew alk U -5 5 2 8 F A  pr oj ec t began in S pr ing of 2 0 2 5  and  c om pleted  c onstr u c tion

by W inter  of 2 0 2 5  apar t fr om  som e m inor  c or r ec tions,  c r eating safer ,  m or e c onnec ted  r ou tes for
r esid ents.

 The R esid ential Tr affic  M anagem ent P r ogr am  ( R TM P )  had  its c om m u nity engagem ent pr oc ess
r ev ised  ear ly last c alend ar  year  ( J anu ar y 2 7 ,  2 0 2 5 ) . W e’ v e also su c c essfu lly inc or por ated  F ayF ix I t into
the R TM P  pr oc ess and  r esid ents c an now  r eq u ests stop signs and  speed  hu m ps online ( ~ M ay 3 0 ,
2 0 2 5 ) . S inc e the pr oc ess has been r ev ised ,  w e hav e sent 4 , 6 10  ballots ou t to 3 9  stu d y ar eas asking if
they d esir e speed  hu m ps based  on pr ev iou sly q u alifying speed  stu d ies.

 A s par t of the R esid ential Tr affic  M anagem ent P r ogr am ,  staff per for m ed  6 6  speed  hu m p stu d ies to-
d ate. 6  speed  hu m ps w er e installed  –  3  on O akr id ge A v enu e ( J u ne 2 0 2 6 ) ,  and  3  in the
R obinhill/ R obinw ood  c om m u nity ( J u ne 2 0 2 6 ) .

 W e r ed u c ed  the speed  lim its for  S eabr ook R d  ( 8/ 11/ 2 5 ) ,  W est R ow an S tr eet ( 8/ 11/ 2 5 ) ,  and  R u r itan
D r iv e ( 9 / 2 2 / 2 5 )  –  all fr om  3 5  M P H  to 2 5  M P H .

o G r aham  R oad  had  its speed  lim it r ed u c e fr om  4 5  M P H  to 3 5  M P H  on D ec em ber  9 ,  2 0 2 4  if w e
w ant to go bac k that far .
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y

r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 5 , 12 0 , 5 0 6 for  v ehic le m aintenanc e and  fu el;  $ 6 4 0 , 13 7 for  u tilities,  w hic h

inc lu d es thor ou ghfar e str eetlights;  $ 9 5 1, 9 6 9  for  su pplies and  u nifor m s,  w hic h inc lu d es for
su pplies and  m ater ials for  speed  hu m ps,  str eet m aintenanc e,  signals,  signs and  str eet m ar kings;
$ 2 7 1, 4 82 for  pr oj ec ted  insu r anc e and  c laim s c osts for  the E nv ir onm ental S er v ic es,  P ar king,  and
S tor m w ater  F u nd s;  and  $ 7 3 , 5 2 5 for  tr av el,  tr aining,  m em ber ships,  d u es and  su bsc r iptions.

 C ontr ac t S er v ic es inc lu d es $ 2 , 5 7 1, 3 6 6 for  c ontr ac ted m onthly c u r bsid e r ec yc ling c ollec tion for
an estim ated  6 4 , 3 4 1 hou sehold s;  $ 3 4 1, 9 0 0  loose leaf c ollec tion;  $ 17 7 , 3 4 0  for  C u m ber land
C ou nty tax  c ollec tion fee;  $ 2 , 5 0 0 , 0 0 0  for  a c ityw id e stor m w ater  su r v ey, $ 3 0 0 , 0 0 0  for  legal fees

 O ther  c har ges inc lu d e pr inc ipal and  d ebt paym ents in the S tor m w ater  F u nd  for  a total of
$ 4 7 8, 82 4 .

 C apital inc lu d es $ 1, 0 0 2 , 2 2 0 for  v ehic le and  r ear  load er r eplac em ents for  solid  w aste;  $ 5 4 2 , 6 12
for  a m ed iu m  d u ty c om m er c ial tr u c k,  str eet sw eeper ,  and  tr ailer r eplac em ents for  stor m  w ater ,
and  $ 3 7 0 , 82 4  r eplac em ent tr u c ks for  the pu blic  ser v ic es.

 N on-P r ogr am  ex pend itu r es enc om pass c osts not d ir ec tly assoc iated  w ith any one pr ogr am  and
inc lu d es r etir ee benefits,  ind ir ec t c osts,  insu r anc e and  c laim  settlem ents and  d ebt ser v ic es.

 The total F Y 2 7  P ar king F u nd  bu d get is $ 5 9 8, 9 3 5 ,  w ith $ 80 , 0 0 0  for  bu ild ing m aintenanc e c osts,
$ 5 0 , 4 0 0  for  E V  c har ging r ental,  and  $ 4 3 , 5 3 0  in d ata c onnec tiv ity and  softw ar e fees

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  the P u blic  S er v ic es D epar tm ent is $ 1, 0 6 4 , 3 7 0 ,  as follow s:

 O n-C all Tr affic  S ignal R epair
 O n-C all C onc r ete &  S id ew alk R epair
 Tr affic  S ign &  P av em ent M ar king
 Tr affic  S ignal O per ations
 C r ac k S eal O per ations
 O n-C all A sphalt R epair
 R ental E q u ipm ent
 Br ine Tank
 V ar iable M essage Boar d  S ign
 S peed  H u m p I nstallation
 S alt S pr ead er s
 L ean-To S helter
 H yd r au lic  C ontr ol K it
 S id ear m  Tr im m er
 E d ger  w ith Blow er
 G r appler  Bu c ket
 P ar king E nfor c em ent and  M anagem ent C ontr ac t
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N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  the P u blic  S er v ic es D epar tm ent is $ 9 14 , 2 3 3 ,  as follow s:

 Tr affic  S afety S tu d ies
 S igns &  P av em ent M ar king R etr o R eflec tom eter s
 Beau tific ation A r ea R esponse Team  S u pplies
 S igns &  P av em ent M ar kings S u per v isor  V ehic le R eplac em ent
 P ar king M anager
 S olid  W aste C ollec tor  ( 3 )
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 13,718,219$       14,171,294        14,271,348        18,019,593        18,226,006        206,413             
Operating Expenditures 7,022,343            6,639,675          6,943,556          8,210,625          8,042,046          (168,579)            
Contract Services 4,977,609            4,576,724          6,660,602          7,683,127          8,570,360          887,233             
Capital Outlay 3,086,276            1,006,596          5,213,153          540,020             439,801             (100,219)            
Transfer to Other Funds 14,550,725         14,384,896        10,843,767        5,111,573          4,671,713          (439,860)            
Debt Service 254,234               91,737                54,831                1,140,187          478,824             (661,363)            
Other Charges 1,164,862            1,164,414          1,659,616          3,967,335          2,850,583          (1,116,752)         
Inventory & Cost Redistribution 77,891                 75,000                -                      75,000                75,000                -                      

Total Uses 44,852,159$       42,110,336        45,646,873        44,747,460        43,354,333        (1,393,127)         

Uses by Service
Construction Management 1,403,494$         1,649,121          1,303,609          2,155,556          1,392,377          (763,179)            
Pavement Preservation 5,003,508            4,878,751          5,046,741          1,408                  118,306             116,898             
Engineering Administration 713,881               822,786             875,869             1,141,100          1,059,816          (81,284)              
Street Maintenance 3,019,082            2,453,752          2,221,884          2,907,260          2,709,879          (197,381)            
Traffic Services 2,162,104            2,155,360          2,246,427          2,585,004          2,425,298          (159,706)            
Streetlights 315,956               382,483             428,175             462,891             488,706             25,815                
Safelight 93,519                 -                      -                      -                      -                      -                      
Parking Fund 1,153,642            1,176,402          1,008,776          1,203,461          598,935             (604,526)            
Stormwater Infr Maint 12,751,857         12,583,606        5,154,868          8,244,627          8,629,314          384,687             
Street Sweeping 879,921               1,158,805          4,926,641          1,789,985          1,697,782          (92,203)              
Stormwater Drainage Asst 433,702               344,236             850,911             2,005,518          3,015,471          1,009,953          
Non Program Expenditures - SW 1,593,202            791,859             914,614             3,545,457          1,834,208          (1,711,249)         
Stormwater Operating Capital Conversion (825,297)              -                      -                      -                      -                      -                      
Solid Waste Administration 900,922               1,163,233          1,401,877          2,617,369          2,541,540          (75,829)              
Collection Services 15,289,167         11,438,540        17,965,095        15,003,111        15,716,065        712,954             
Solid Waste Non Program Expenditures 1,015,137            1,111,402          1,301,386          1,084,713          1,123,520          38,807                
Solid Waste Operating Capital Conversion (1,053,493)          -                      -                      -                      -                      -                      
Right of Way Maintenance -                       -                      -                      -                      3,116                  3,116                  
Non-Departmental 1,855                   -                      -                      -                      -                      -                      

Total Uses by Service 44,852,159$       42,110,336        45,646,873        44,747,460        43,354,333        (1,393,127)         

Uses by Fund
General Fund 12,713,398$       12,342,251        12,122,700        9,253,219          8,197,498          (1,055,721)         
Parking Fund 1,153,642            1,176,402          1,008,777          1,203,461          598,935             (604,526)            
Stormwater Operating Fund 14,833,380         14,878,505        11,847,029        15,585,587        15,176,775        (408,812)            
Solid Waste Operating Fund 16,151,733         13,713,177        20,668,354        18,705,193        19,381,125        675,932             

Total Public Services 44,852,159$       42,110,336        45,646,873        44,747,460        43,354,333        (1,393,127)         

Public Services Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401< Eon-Sǁorn 85,055$                    180,622             274,995             355,522             365,066             9,544                  
Accrued Comp Absences (11,830)                    (22,967)              7,187                  -                      -                      -                      
Dental Insurance 70,752                      70,905                69,443                91,357                91,484                127                     
'eneral 1,099,246                1,205,660          1,317,588          1,761,000          1,751,055          (9,945)                
Life Insurance 7,017                        7,075                  7,324                  2,582                  4,585                  2,003                  
Longevity Pay 166,549                    158,257             144,609             156,438             141,401             (15,037)              
Medical Insurance Exp 1,546,661                1,592,575          1,592,940          2,019,081          2,050,186          31,105                
Eet OPE� Expenditure (100,077)                  (160,654)            (175,297)            -                      -                      -                      
Eet OPE� Expense 443,492                    385,901             (107,736)            -                      -                      -                      
Other Pay 4,439                        4,538                  -                      420                     -                      (420)                    
Pension Expenditure Offset (588,764)                  (662,843)            (755,594)            -                      -                      -                      
Pension Expense 891,999                    1,071,840          1,052,024          -                      -                      -                      
Salaries & tages - Regular 8,506,908                8,887,870          9,181,159          11,726,489        12,027,111        300,622             
Salaries & tages - OT 370,407                    278,088             334,579             280,702             302,185             21,483                
Social Security 653,403                    681,750             709,421             906,577             930,339             23,762                
Temporary Services Exp 328,658                    240,794             357,893             399,452             319,215             (80,237)              
torŬers Compensation Exp 244,304                    251,883             260,813             319,973             243,379             (76,594)              

Total Personnel Services 13,718,219$            14,171,294        14,271,348        18,019,593        18,226,006        206,413             

Operating �ǆpenditures
Advertising 157,667$                 140,286             76,642                173,000             183,000             10,000                
�uilding Maintenance 30,071                      67,556                84,433                91,572                115,100             23,528                
Claim Settlements 35,890                      67,065                106,273             80,380                111,587             31,207                
Damage Expenditure 114                           -                      -                      -                      -                      -                      
Data Connectivity 38,509                      42,938                42,771                67,889                43,923                (23,966)              
Fleet Maintenance Charges 3,307,696                3,685,232          3,751,506          4,432,274          4,365,820          (66,454)              
Food 3,412                        4,650                  3,259                  5,740                  5,635                  (105)                    
Insurance Exp -                            -                      -                      135,694             91,058                (44,636)              
Maintenance - Equipment 13,157                      16,075                10,287                29,439                33,482                4,043                  
Maintenance - Stormǁater 10,856                      5,807                  7,459                  13,000                13,000                -                      
Memberships & Dues 13,917                      14,847                12,849                20,834                20,946                112                     
Office Telephones -                            -                      -                      31,729                32,162                433                     
Photo Copier 13,099                      11,607                22,756                37,058                23,892                (13,166)              
Postage Exp 4,705                       5,147                 7,365                 13,152               16,790               3,638                 
Printing 9,092                        18,608                12,497                19,866                24,048                4,182                  
Rents Exp 625,255                    90,509                20,743                46,044                91,650                45,606                
RisŬ Management Overhead Allocation 105,216                    175,304             170,494             99,500                68,837                (30,663)              
Small Computer Equipment 2,553                        30,974                13,633                10,455                10,205                (250)                    
Small Equipment-Eot Computer -                            4,676                  1,489                  7,300                  33,322                26,022                
Softǁare License/Data Storage Fees 133,270                    153,089             179,533             203,139             216,364             13,225                
Stormǁater Fees Exp 648                           576                     1,176                  744                     1,200                  456                     
Supplies - One-time 6,283                        1,043                  867                     2,850                  2,799                  (51)                      
Supplies - Regular 739,991                    754,015             737,955             1,043,877          937,666             (106,211)            
Telephone 37,905                      42,769                81,227                62,520                62,376                (144)                    
Travel, Training & Conferences 39,332                      31,999                45,465                58,184                73,525                15,341                
Uniform Purchases 12,935                      9,331                  7,864                  14,657                13,802                (855)                    
Uniform Rentals 41,671                      44,278                48,179                65,203                55,034                (10,169)              
Utilities 436,658                    469,915             563,535             663,713             640,137             (23,576)              
Vehicle Expenditure - Other 74,635                      79,397                100,020             116,740             65,614                (51,126)              
Vehicle Fuel 1,120,751                664,041             822,246             639,042             664,042             25,000                
Vehicle Parts Exp 7,055                        7,941                  11,033                25,030                25,030                -                      

Total Operating Expenditures 7,022,343$              6,639,675          6,943,556          8,210,625          8,042,046          (168,579)            

Wublic Services Itemized Summary



G-57

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Wublic Services Itemized Summary

Contract Services
Accounting, Auditing & Legal 124,116$                 83,729                100,839             459,200             302,200             (157,000)            
Credit Card Fees 32,617                      46,389                67,005                49,728                55,545                5,817                  
Medical Services 3,099                        4,626                  5,440                  6,294                  3,298                  (2,996)                
Other Contract Services 4,816,477                4,440,680          6,487,318          7,167,780          8,209,317          1,041,537          
Service Charges 1,300                        1,300                  -                      125                     -                      (125)                    

Total Contract Services 4,977,609$              4,576,724          6,660,602          7,683,127          8,570,360          887,233             

Capital Outlay
Equipment - Motor Vehicles 2,756,742$              556,327             4,858,624          123,685             -                      (123,685)            
Office Equipment 329,430                    450,199             354,504             416,335             439,801             23,466                
Rights-of-tay 104                           70                       25                       -                      -                      -                      

Total Capital Outlay 3,086,276$              1,006,596          5,213,153          540,020             439,801             (100,219)            

Transfer to Other Funds
Transfer to Econ/Phys Devel 042 -$                          546,000             -                      -                      -                      -                      
Transfer to Environmental Prot 043 187,500                    -                      43,003                -                      82,788                82,788                
Transfer to Fedl & St Asst 026 -                            -                      -                      -                      -                      -                      
Transfer to 'eneral Fund 011 158,726                    158,726             -                      -                      -                      -                      
Transfer to 'eneral 'ovt Fd 041 (55,000)                    -                      1,740,017          1,665,461          2,088,925          423,464             
Transfer to Solid taste Cap Proj Fd 068 140,999                    -                      -                      537,768             -                      (537,768)            
Transfer to Stormǁater Fd 047 9,418,500                9,126,170          3,685,747          2,308,344          2,500,000          191,656             
Transfer to Transp Fd 046 4,700,000                4,554,000          5,375,000          600,000             -                      (600,000)            

Total Transfer to Other Funds 14,550,725$            14,384,896        10,843,767        5,111,573          4,671,713          (439,860)            

Debt Service
Interest Expense 130,982$                 91,737                54,831                36,197                13,794                (22,403)              
Principal Payments 123,252                    -                      -                      1,103,990          465,030             (638,960)            

Total Debt Service 254,234$                 91,737                54,831                1,140,187          478,824             (661,363)            

Other Charges
Annexation Payments 2,416$                      800                     5,429                  -                      -                      -                      
Employee Appreciation 7,592                        8,760                  7,079                  15,285                11,565                (3,720)                
Indirect Cost Allocation Exp 1,154,854                1,154,854          1,647,108          1,490,271          1,647,108          156,837             
Miscellaneous -                            -                      -                      2,461,779          1,191,910          (1,269,869)         

Total Other Charges 1,164,862$              1,164,414          1,659,616          3,967,335          2,850,583          (1,116,752)         

Inventory & Cost Redistribution
Cost Redistribution 75,000$                    75,000                -                      75,000                75,000                -                      
Inventory 2,891                        -                      -                      -                      -                      -                      

Total Inventory & Cost Redistribution 77,891$                    75,000                -                      75,000                75,000                -                      

Total Uses 44,852,159$            42,110,336        45,646,873        44,747,460        43,354,333        (1,393,127)         
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Tyffany N eal
   D ir ect or

Par at r ansit  
( FA S T T rac! )

A D A  P ar atr ansit 
S er v ic e
V ehic le 

M aintenanc e

A d m inist r at ion

P r oj ec t 
M anagem ent

Bu d get
G r ant 

A d m inistr ation
P lanning

S afety/ S ec u r ity
E m ployee 
Tr aining

Fix ed  R ou t e

F ix ed  R ou te ( Bu s 
S er v ic e)
V ehic le 

M aintenanc e

Facilit ies 
M aint enance

Bu s S top &  S helter  
M aintenanc e

C u stod ial S er v ic es
Bu ild ing 

M aintenanc e
F A S T Tr ansit 

C enter
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D E PA R T M E N T  M I S S I O N

F ix ed  R ou te O per ations pr ov id es a fix ed -r ou te bu s ser v ic e u sing a fleet of 3 3 bu ses. The fix ed r ou te 
ser v ic e is sc hed u led  to oper ate fr om  5 : 0 0 a.m . to 7 : 3 0  p.m . M ond ay thr ou gh F r id ay,  7 : 0 0  a.m . to 7 : 0 0  
p.m . on S atu r d ay and  9 : 0 0  a.m . to 7 : 3 0  p.m . on S u nd ay. C onnec tion points ar e loc ated  at U niv er sity
E states,  C r oss C r eek M all,  F ood  L ion on I r eland  D r iv e,  W alter  R eed  R oad ,  C liffd ale R oad  &  7 1st S c hool
R oad ,  W alm ar t on S kibo R oad ,  and  the F A S T Tr ansit C enter .

Program: F i x ed Rou te O p erati ons
Transit Fund Program Expenditures:  $7 ,009,452 / 84 FTEs

Pu r p ose S t at em ent :
To pr ov id e a v iable tr av el alter nativ e to F ayettev ille’ s r esid ents,  w or kfor c e,  and  v isitor s by r ed u c ing 
c ar bon em issions and  c ongestion and  im pr ov ing ad d itional tr anspor tation c osts.

H ig h lig h t s:
• I nstalled  new  bu s stop am enities at 14  bu s stops.
• I m plem entation of new  Batter y E lec tr ic  Bu s ( BE B)  and  infr astr u c tu r e

o 2  BE Bs r ec eiv ed  in F Y 2 5 . A ll infr astr u c tu r e w as c onstr u c ted  and  oper ational in F Y 2 5 .
• C ontinu ed  par tner ship w ith P u blic  S er v ic es for  the ad v anc em ent of A D A  ac c essible bu st stop

installations.
• R eplac ed  80 %  of su ppor t fleet.

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To inc r ease r id er ship on par  w ith popu lation inc r eases ( as ind ic ated  in the 2 0 2 0  U S  C ensu s and  inter im  
A C S  u pd ates)  w ithin the C ity of F ayettev ille.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of F ix ed  R ou te passenger s W or kload 1, 4 3 0 , 7 15 1, 2 7 6 , 6 2 3 1, 3 4 8, 3 3 0
#  of r ev enu e ser v ic e hou r s oper ated W or kload 83 , 13 1 7 5 , 0 7 8 9 0 , 6 2 0
A v er age passenger  per  r ev enu e hou r E ffec tiv eness 17 17 15

O b j ect iv e:
To ensu r e r eliable ser v ic e F A S T w ill per for m r egu lar ly sc hed u led  m aintenanc e. 
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of sc hed u led  r ou tine m aintenanc e 
c om pleted  on-tim e E ffic ienc y 9 3 %  9 9 %  10 0 %

#  of r oad  c alls per  10 0 , 0 0 0  ser v ic e m iles W or kload 3 2 2 0 18

O b j ect iv e:
To pr om ote the u se of tr ansit,  F A S T w ill pr ov id e c om petitiv e tr av el tim es that w ill be no m or e than 2 0 0 %  
longer  than au tom obile tr av el tim es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of r ou tes w ith bu s fr eq u enc y less than 6 0  
m inu tes E ffic ienc y 0  5  5  

O b j ect iv e:
To ensu r e r eliable ser v ic e F A S T w ill m aintain an av er age of at least 7 5 %  on tim e per for m anc e of fix ed  
r ou te pu blished  tim e points and  m aintain at least a 9 0 %  on-tim e per for m anc e tar get at r ou te ter m inal 
points.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of F A S T bu ses ar r iv ing at m aj or  
stops/ tr ansfer  hu b W or kload 4 3 %  9 5 % 9 2 %

%  of F A S T bu ses ar r iv ing at all pu blished  
tim e-points/ stops W or kload 4 3 %  9 9 %  9 9 %  

#  of c om plaints r ec eiv ed  r elated  to on-tim e 
bu ses E ffic ienc y 8 2  0  
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Program: Paratransi t ( FA S T T rac! )
Transit Fund Program Expenditures:  $2,894,1 3 6 / 3 6.5 FTEs

Pu r p ose S t at em ent :
The F A S TTrac !  pr ogr am  pr ov id es ser v ic e to r esid ents eligible u nd er  the A m er ic ans w ith D isabilities A c t 
( A D A )  u sing a fleet of 2 1 v ehic les. This ser v ic e oper ates on the sam e d ays and  hou r s as the fix ed  r ou te 
ser v ic e w ithin 3 / 4  m ile of those r ou tes. F A S TTrac !  is a r eser v ation-based system  pr ov id ed  to those 
per sons w ho ar e u nable to u se fix ed  r ou te bu ses d u e to a d isability.  

H ig h lig h t s:
 R ec eiv ed  fu nd ing for  m or e effic ient P ar atr ansit S c hed u ling S oftw ar e 
 M aintained  a str ong inter est in N on-C D L  d r iv ing positions 
 D ec r ease in pr ev entable ac c id ents

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To ensu r e system  ac c essibility F A S T w ill pr ov id e c om plem entar y par ar tr ansit ( ac c essible)  ser v ic es ( 3 / 4  of 
a m ile ou tsid e of the F ix ed  R ou te w ithin F A S T’ s ser v ic e ar ea.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of F A S TTrac !  passenger s D em and 5 0 , 0 19 4 8, 6 5 8 4 3 , 7 88
#  of tr ip d enials E ffec tiv eness 2 3 6 8 0

O b j ect iv e:
To ensu r e F A S T is r eponsiv e to the need s of the c u stom er s it ser v es,  F A S T w ill r espond  to all r eq u ests for  
ser v ic es w ithin 5 0  sec ond s of eac h c all r ec eiv ed .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of F A S TTrac !  c alls r ec eiv ed  for  
r eser v ations D em and 19 , 2 0 9 2 7 , 2 15 18, 7 9 0

O b j ect iv e:
To ensu r e F A S T pr ov id es pr od u c tiv e ser v ic es,  F A S T w ill m anage an av er age in ex c ess of tw o ( 2 )  
passenger s per  hou r  on all P ar atr ansit r ou tes. 
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of F A S TTrac !  passenger s per  hou r D em and 2 .2 2 .5 2 .5

O b j ect iv e:
To ensu r e r eliable ser v ic es F A S T w ill m aintain an av er age of 9 0 %  on-tim e per for m anc e ( O TP ) tar get at 
sc hed u led  or igins/ d estinations. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of F A S TTrac !  v ehic les ar r iv ing on tim e at 
sc hed u led  or igins E ffic ienc y 86 % 88% 10 0 %

%  of F A S TTrac !  v ehic les ar r iv ing on tim e at
sc hed u led  d estinations E ffic ienc y 86 % 88% 10 0 %

%  of O TP  per  F Y E ffic ienc y 86 % 88% 9 5 %

Program: T ransi t Mai ntenance
Transit Fund Program Expenditures: $2,659,1 03 / 21 .5 FTEs

Pu r p ose S t at em ent :
The F ac ilities M aintenanc e pr ogr am  pr ov id es r ou tine m aintenanc e,  r epair s,  and  c leaning ser v ic es for  all 
F A S T fac ilities,  inc lu d ing ou r  ad m inistr ativ e offic es,  m aintenanc e fac ility,  F A S T Tr ansit C enter ,  and  
stops/ shelter s thr ou ghou t the ser v ic e ar ea.

H ig h lig h t s:
• I nstallation of r ear -ac c ess gate at G r ov e S t. F ac ility
• U pgr ad ed  su r v eillanc e c am er as at G r ov e S t. F ac ility

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To m aintain a c apital plan that r ed u c es air  q u ality issu es/ c onc er ns w hile pr ov id ing r eliable and  
aesthetic ally pleasing v ehic les and  am enities.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of bu s stops w ith am enities W or kload 2 6 % 2 5 % 2 4 %
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%  of ac tiv e bu s stops that ar e A D A  
ac c essible E ffec tiv eness 5 0  % 5 1% 5 1%

Program: T ransi t A dmi ni strati on
Transit Fund Program Expenditures: $2,81 0,81 7 / 1 3 .0 FTEs

Pu r p ose S t at em ent :
The Tr ansit A d m inistr ation,  S afety,  S ec u r ity and  Tr aining pr ogr am  pr ov id es lead er ship,  planning,  
w or kplac e safety tr aining,  sec u r ity,  per sonnel m anagem ent,  fisc al stew ar d ship,  and  other  su ppor t 
ser v ic es for  F A S T em ployees.  

H ig h lig h t s
 R ec eiv ed  c om petitiv e F TA  gr ant aw ar d  for  $ 8.3  m illion in F Y 2 5

C it y  G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e,  w or k,  and  r ec r eate.

O b j ect iv e:
To pr om ote tr ansit ser v ic es and  u se,  F A S T w ill inc r ease staff’ s par tic ipation in all c u r r ent and  fu tu r e 
passenger  ev ents by 10 % . 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

7 5 %  of r espond ents r ate the ser v ic es “ good ’  
or  “ ex c ellent”  ( annu al su r v ey) E ffic ienc y 3 8% 3 8% 3 8%
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y 

pay gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 1, 14 6 , 5 2 5  in fu el c osts,  $ 1, 4 0 0 , 0 0 0  for  2 4  ov er hir e positions;  $ 4 17 , 9 6 7  in 

ov er tim e pay;  $ 4 6 1, 4 4 8 for  sec u r ity;  $ 2 2 5 , 5 3 3  in u tilities;  and  $ 2 6 2 , 4 5 0  for  insu r anc e and  
c laim s.

 O ther  c har ges inc lu d e $ 1, 182 , 0 0 0  in loc al m atc h d ollar s for  F TA  gr ants.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  
c onsid er ation,  giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not 
r ec om m end ed  for  Tr ansit is $ 1, 3 3 4 , 82 6 ,  as follow s:

 5 0 %  of O v er tim e
 M aintenanc e and  R ent
 Telephone and  D ata C onnec tiv ity
 S oftw ar e L ic ensing
 S u pplies and  U nifor m s 
 O ther  C ontr ac t S er v ic es
 A d v er tising,  P hotoc opier ,  P ostage &  P r inting
 Tem por ar y S er v ic es
 Tr av el,  Tr aining &  M em ber ships
 E m ployee A ppr ec iation E v ent
 M otor  v ehic le

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es,  r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  for  Tr ansit is 
$ 2 9 9 , 7 7 7 ,  as follow s:

 S enior  A u tom otiv e Tec hnic ian - BE B
 S enior  Tr ansit A nalyst
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 8,503,703$         9,028,762          8,861,546          9,360,173          11,222,668        1,862,495          
Operating Expenditures 2,439,396            2,439,627          2,183,367          2,445,854          1,638,364          (807,490)            
Contract Services 679,271               561,631             433,651             596,191             461,448             (134,743)            
Capital Outlay 4,524                   52,236                32,461                16,143                -                      (16,143)              
Transfer to Other Funds 980,325               378,159             668,022             577,000             1,162,000          585,000             
Other Charges 829,620               766,338             1,218,211          1,162,800          889,028             (273,772)            
Debt Service 1,316                   172                     197                     -                      -                      -                      
Inventory & Cost Redistribution (41,354)                (89,915)              -                      -                      -                      -                      

Total Uses 13,396,801$       13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          

Uses by Service
Transit Administration 2,279,376$         1,586,201          1,909,213          2,476,320          2,790,817          314,497             
FastTrac Operations 2,233,610            1,898,859          1,933,803          1,996,376          2,894,136          897,760             
Fixed Route Operations 6,223,249            6,804,327          6,650,037          6,969,238          7,029,452          60,214                
Transit Maintenance 2,311,437            2,395,612          2,321,435          2,716,225          2,659,103          (57,122)              
Transit Non Program Expenditures 340,255               454,493             340,088             2                         -                      (2)                        
Transit Operating Capital Conversion 8,874                   (46,710)              242,878             -                      -                      -                      
Non-Departmental -                       44,228                -                      -                      -                      -                      

Total Uses by Service 13,396,801$       13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          

Uses by Fund
Transit Operating Fund 13,396,801         13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          

Total Transit 13,396,801$       13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          

Transit Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401< Eon-Sǁorn 47,404$                    103,794             156,787             180,991             216,273             35,282                
Accrued Comp Absences (3,834)                       (9,233)                (6,990)                -                      -                      -                      
Dental Insurance 45,066                      46,410                45,089                54,614                65,664                11,050                
'eneral 688,743                    777,650             824,525             896,503             1,036,728          140,225             
Life Insurance 5,062                        5,189                  5,501                  1,543                  1,854                  311                     
Longevity Pay 37,768                      30,496                26,343                26,808                4,584                  (22,224)              
Medical Insurance Exp 912,579                    966,327             995,077             1,204,817          1,448,592          243,775             
Eet OPE� Expenditure (66,478)                    (106,717)            (116,445)            -                      -                      -                      
Eet OPE� Expense 116,262                    78,006                (71,566)              -                      -                      -                      
Other Pay 288                           -                      -                      420                     -                      (420)                    
Pension Expenditure Offset (610,982)                  (687,856)            (784,107)            -                      -                      -                      
Pension Expense 925,656                    1,112,286          1,091,723          -                      -                      -                      
Salaries & tages - OT 840,974                    878,867             805,126             6                         397,484             397,478             
Salaries & tages - Regular 4,800,819                5,155,600          5,206,619          5,980,981          7,254,381          1,273,400          
Social Security 422,828                    449,025             451,324             463,474             584,837             121,363             
Temporary Services Exp 114,281                    28,454                25,901                386,433             -                      (386,433)            
Temporary/Seasonal Pay 71,974                      35,744                41,357                2                         53,000                52,998                
torŬers Compensation Exp 155,293                    164,720             165,282             163,581             159,271             (4,310)                

Total Personnel Services 8,503,703$              9,028,762          8,861,546          9,360,173          11,222,668        1,862,495          

Operating �ǆpenditures
Advertising 37,039$                    30,554                17,709                26,170                -                      (26,170)              
�uilding Maintenance 53,496                      52,906                67,466                64,950                -                      (64,950)              
Cash Shortage/Overage (40)                            (126)                    62                       1                         -                      (1)                        
Claim Settlements 109,482                    19,653                3,797                  73,055                49,500                (23,555)              
Data Connectivity 16,849                      129                     7,780                  16,041                -                      (16,041)              
Food 407                           1,434                  983                     1,240                  -                      (1,240)                
Insurance Exp -                            -                      -                      187,372             212,950             25,578                
Maintenance - Equipment 24,326                      39,555                54,047                33,661                -                      (33,661)              
Memberships & Dues 3,080                        2,655                  3,292                  3,780                  -                      (3,780)                
Office Telephones -                            -                      -                      16,495                -                      (16,495)              
Photo Copier (6,592)                       (3,114)                20,576                28,012                -                      (28,012)              
Postage Exp 1,842                        2,380                  2,522                  2,407                  -                      (2,407)                
Printing 484                           3,250                  21,537                2,137                  -                      (2,137)                
RisŬ Management Overhead Alloc 144,256                    170,838             177,462             -                      -                      -                      
Small Computer Equipment 9,069                        214                     16,186                1                         -                      (1)                        
Small Equipment-Eot Computer 4,235                        12,412                9,172                  7,150                  -                      (7,150)                
Softǁare License/Data Storage Fees 87,564                      135,654             75,567                151,433             -                      (151,433)            
Stormǁater Fees Exp 3,240                        3,240                  3,780                  3,780                  3,856                  76                       
Supplies - One-time 1,507                        11,979                7,876                  4,542                  -                      (4,542)                
Supplies - Regular 120,280                    122,722             90,234                125,746             -                      (125,746)            
Telephone 14,808                      12,052                23,854                14,746                -                      (14,746)              
Travel, Training & Conferences 9,971                        2,948                  25,654                (186)                    -                      186                     
Uniform Purchases 7,940                        13,676                5,122                  18,581                -                      (18,581)              
Uniform Rentals 25,934                      22,981                15,178                12,400                -                      (12,400)              
Utilities 102,102                    99,758                78,460                105,388             225,533             120,145             
Vehicle Expenditure - Other 129,410                    276,849             144,158             218,389             -                      (218,389)            
Vehicle Fuel 1,098,620                872,014             731,350             957,427             1,146,525          189,098             
Vehicle Parts Exp 440,087                    531,437             577,983             369,556             -                      (369,556)            
Video Programming -                            1,577                  1,560                  1,580                  -                      (1,580)                

Total Operating Expenditures 2,439,396$              2,439,627          2,183,367          2,445,854          1,638,364          (807,490)            

Transit Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Transit Itemized Summary

Contract Services
Accounting, Auditing & Legal -$                          -                      -                      500                     -                      (500)                    
Credit Card Fees 8,021                        10,206                2,788                  14,000                -                      (14,000)              
Medical Services 7,311                        7,921                  6,623                  8,600                  -                      (8,600)                
Other Contract Services 663,939                    543,504             424,240             573,091             461,448             (111,643)            

Total Contract Services 679,271$                 561,631             433,651             596,191             461,448             (134,743)            

Capital Outlay
Equipment - Motor Vehicles 4,524$                      47,524                29,030                9,051                  -                      (9,051)                
Other Equipment -                            4,712                  3,431                  7,092                  -                      (7,092)                

Total Capital Outlay 4,524$                      52,236                32,461                16,143                -                      (16,143)              

Transfer to Other Funds
Transfer to Transit Cap Proj Fd 062 920,325$                 378,159             553,022             541,000             1,162,000          621,000             
Transfer to Transit Sp Revenue Fd 063 60,000                      -                      115,000             36,000                -                      (36,000)              

Total Transfer to Other Funds 980,325$                 378,159             668,022             577,000             1,162,000          585,000             

Other Charges
Community Relations 534$                         689                     560                     1,900                  -                      (1,900)                
Employee Appreciation 16,816                      8,827                  12,815                13,500                -                      (13,500)              
Indirect Cost Allocation Exp 756,822                    756,822             889,028             1,147,399          889,028             (258,371)            
Loss on Sale of F/A 55,448                      -                      315,808             1                         -                      (1)                        

Total Other Charges 829,620$                 766,338             1,218,211          1,162,800          889,028             (273,772)            

Debt Service
Interest Expense 1,316$                      172                     197                     -                      -                      -                      

Total Transfer to Other Funds 1,316$                      172                     197                     -                      -                      -                      

Inventory & Cost Redistribution
Cost Redistribution (72,035)$                  (76,847)              -                      -                      -                      -                      
Fuel Inventory 30,681                      (13,068)              -                      -                      -                      -                      

Total Inventory & Cost Redistribution (41,354)$                  (89,915)              -                      -                      -                      -                      

Total Uses 13,396,801$            13,137,010        13,397,455        14,158,161        15,373,508        1,215,347          
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 14,494,958$            16,390,157        17,177,992        21,138,248        22,946,602        1,808,354          
Operating Expenditures 31,493,917              33,216,644        32,919,865        36,241,184        38,909,662        2,668,478          
Contract Services 3,292,893                3,738,923          6,126,338          12,005,370        9,390,209          (2,615,161)         
Capital Outlay 96,184                      49,963                32,603                161,300             135,854             (25,446)              
Other Charges 460,680                    409,472             569,855             3,336,250          1,318,612          (2,017,638)         
Inventory & Cost Redistribution (2,338)                       16,531                (3,823)                (19,228)              (28,565)              (9,337)                
Transfer to Other Funds 2,098,700                2,487,543          1,908,911          -                      -                      -                      

Total Uses 51,934,994$            56,309,233        58,731,741        72,863,124        72,672,374        (190,750)            

Uses by Department
Budget & Evaluation 495,435$                 587,991             944,851             701,463             746,736             45,273                
City Attorney's Office 2,010,773                2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            
City Manager's Office 2,614,910                3,263,106          5,168,202          13,856,941        13,166,046        (690,895)            
Finance 15,511,386              16,869,442        16,007,479        19,112,375        18,874,357        (238,018)            
Human Resources Department 21,528,696              22,327,010        24,254,424        24,800,368        25,185,819        385,451             
Information Technology 7,669,274                8,808,150          7,867,816          8,905,608          9,759,457          853,849             
Marketing & Communications 916,998                    985,890             1,052,931          1,349,926          1,409,917          59,991                
Mayor, Council & City Clerk 1,187,522                1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Total Uses by Department 51,934,994$            56,309,233        58,731,741        72,863,124        72,672,374        (190,750)            

Uses by Fund
General Fund 20,125,826$            23,075,000        23,643,359        29,456,423        29,438,067        (18,356)              
Intergovernmental Fund -                            -                      1,406,153          6,008,251          6,008,251          -                      
Safety and Workers Compensation 2,030,521                1,573,739          1,867,381          2,967,036          2,402,814          (564,222)            
Property and Liability 2,266,504                3,249,514          2,517,915          3,358,040          3,296,467          (61,573)              
Fleet 7,954,247                8,196,463          7,401,770          8,932,874          9,013,922          81,048                
Risk Management 19,557,896              20,214,517        21,895,163        22,140,500        22,512,853        372,353             

Total Uses by Fund 51,934,994$            56,309,233        58,731,741        72,863,124        72,672,374        (190,750)            

Portfolio Summary
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B u d g et and E v alu at ion

A nnu al O per ating Bu d get D ev elopm ent

C apital F u nd ing P lan D ev elopm ent

Bu d get and  C apital P r oj ec t O r d inanc e                      
P r epar ation

Bu d get A d m inistr ation

I nter nal C onsu lting for  C ost-E ffec tiv eness
and F ees for S er v ic e

DŝĐŚĞůůĞ �ƌŽŽŬƐ    
/nteriŵ �ireĐtŽr
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D E PA R T M E N T M I S S I O N

To pr ov id e tim ely and  ac c u r ate financ ial infor m ation and  analysis to aid  C ity M anagem ent and  
the C ity C ou nc il in the alloc ation of pu blic  r esou r c es to m eet the ser v ic e,  fac ility and  
infr astr u c tu r e need s of the c om m u nity.

Pu r p ose S t at em ent :
To d ev elop, c om m u nic ate, and ad m inister the C ity’ s annu al oper ating bu d get and c apital fu nd ing 
plans and to ser v e as an inter nal c onsu ltant to ev alu ate ser v ic e d eliv er y plans, inc lu d ing fees for  
ser v ic e and  c ost-effec tiv eness.

H ig h lig h t s:

 L ed  the su c c essfu l d ev elopm ent and  im plem entation of the O penG ov  bu d geting system ,
enhanc ing tr anspar enc y and  ac c essibility thr ou ghou t the bu d get pr oc ess and  beyond .

 D ev eloped  the C ity’ s R ev ised  C apital I m pr ov em ent P lan Book,  offer ing a c om pr ehensiv e
br eakd ow n of ongoing c apital pr oj ec ts c ityw id e.

 C ond u c ted d epar tm ental tr aining and pr ov id ed ongoing gu id anc e to su ppor t effec tiv e u se
of the new  O penG ov  bu d geting platfor m .

 S u ppor ted the d ev elopm ent of the F Y  2 0 2 7  A nnu al O per ating Bu d get, w ith w or k
c om m enc ing in D ec em ber  2 0 2 5  and  c ontinu ing thr ou gh J u ne 2 0 2 6 .

 P r ov id ed c ontinu ed  assistanc e to d epar tm ents in pr epar ing and m anaging m u lti-year
pr oj ec t appr opr iations.

 M aintained ac tiv e inv olv em ent in d epar tm ental bu d getar y r ev iew s, helping to id entify and
ad d r ess issu es pr oac tiv ely to av oid  d elays in oper ations.

C it y G oal:
The C ity of F ayettev ille w ill hav e a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ov id e tim ely and ac c u r ate financ ial d ata to infor m r esou r c e alloc ation d ec isions and planning 
and  to ensu r e bu d getar y c om plianc e.

Program: B u dget and E v al u ati on
General Fund Program Expenditures: $7 46,7 3 6 / 6.1 FTEs
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B u d g et and E v alu at ion

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY 2 0 2 ϱ
A ct u als

FY 2 0 2 ϳ
T ar g et s

#  of G ener al F u nd por tfolios or other  
fu nd s that ex c eed  annu al bu d get 
appr opr iation

E ffic ienc y 0 .0 0 0 .0 0 0 .0 0

%  v ar ianc e in G ener al F u nd  ac tu al 
ex pend itu r es, year -end enc u m br anc es and  
assignm ents v s. bu d geted  ex pend itu r es 
( ex c lu d ing other  financ ing u ses)

E ffic ienc y ( 7 .2 8% ) ( 7 .9 2 % ) ( 5 .0 0 % )

%  v ar ianc e in G ener al F u nd  v s. bu d geted  
r ev enu es ( ex c lu d ing other  financ ing 
sou r c es)

E ffic ienc y ( 0 .9 2 % ) 7 .5 % 5 .0 0 %

G ener al F u nd u nassigned fu nd balanc e as 
a %  of the su bseq u ent year ' s bu d get E ffec tiv eness 9 .6 4 %  12 .3 % 12 .0 0 %
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B U D G E T H I G H L I G H T S
• The F Y 2 7  fu nd ing for per sonnel ex penses is $  7 15 , 6 0 6 .

o /nc lu d es 5  �u d get and Ev alu ation Analysts and 1 Dir ec tor  ƉŽƐŝƚŝŽŶ͘
• The F Y 2 ϳ fu nd ing for oper ating ex pend itu r e is $ 2 9 , 9 80 .

o I nc lu d es $ 11, 7 3 0  for d u es and tr aining tar geted Ăƚ c ontinu ing ed u c ation oppor tu nities͕
inc lu d ing bu d getŝŶŐ, financ e, softw ar e pr ofic ienc y,  analytic s, and lean tr aining to
ensu r e staff r em ains c u r r ent w ith best pr ac tic es,  r egu lations,  and em er ging tr end s͘

o I nc lu d es $ 2 , 2 0 7 for pr inting and $  80 0 for ad v er tisinŐ͘
• The F Y 2 7  fu nd ing for c ontr ac t ser v ic eƐ is $ 1, 0 0 0 .

N E W I N I T I A T I V E S R E Q U E S T E D , B U T N O T FU N D E D

Below ar e new  initiativ es r eq u ested bu t not fu nd ed  in the bu d get u nd er c onsid er ation, giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not fu nd ed for the Bu d get and  
E v alu ation D epar tm ent is $ 1, 0 0 0 ,  as follow s:

 W or kfor c e engagem ent initiativ e
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 435,486$             441,234             579,256             503,794             715,606             211,812             
Operating Expenditures 17,302                 24,836                15,820                29,469                29,980                511                     
Contract Services 42,519                 121,781             349,775             168,200             1,000                  (167,200)            
Other Charges 128                       140                     -                      -                      150                     150                     

Total Uses 495,435$             587,991             944,851             701,463             746,736             45,273                

Uses by Service
Budget and Evaluation 495,435$             587,991             944,851             701,463             746,736             45,273                

Total Uses by Service 495,435$             587,991             944,851             701,463             746,736             45,273                

Uses by Fund
General Fund 495,435$             587,991             944,851             701,463             746,736             45,273                

Total Budget & Evaluation 495,435$             587,991             944,851             701,463             746,736             45,273                

Budget & Evaluation Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 3,007$                      6,706                  12,716                10,310                15,359                5,049                  
Dental Insurance 1,267                        668                     1,420                  2,593                  2,593                  -                      
Firefighters -                            -                      -                      -                      -                      -                      
General 38,733                      42,806                58,644                51,064                73,670                22,606                
Law Enforcement -                            -                      -                      -                      -                      -                      
Life Insurance 43                             122                     74                       74                       74                       -                      
Longevity Pay -                            -                      -                      -                      -                      -                      
Medical Insurance Exp 24,052                      26,202                32,982                54,554                57,194                2,640                  
Other Pay 490                           -                      -                      -                      42                       42                       
Salaries & Wages - Regular 324,029                    331,196             424,058             343,632             511,947             168,315             
Salaries & Wages - OT -                            -                      5,881                  6,000                  5,324                  (676)                    
Separation Allowance -                            -                      -                      -                      -                      -                      
Social Security 24,785                      24,592                31,873                26,288                39,164                12,876                
Temporary Services Exp -                            -                      -                      -                      -                      -                      
Temporary/Seasonal Pay 10,107                      -                      -                      -                      -                      -                      
Workers Compensation Exp 8,973                        8,942                  11,608                9,279                  10,239                960                     

Total Personnel Services 435,486$                 441,234             579,256             503,794             715,606             211,812             

Operating Expenditures
Advertising 856$                         -                      406                     775                     800                     25                       
Data Connectivity 87                             (35)                      -                      -                      -                      -                      
Food 351                           40                       387                     400                     750                     350                     
Maintenance - Equipment -                            -                      -                      -                      -                      -                      
Memberships & Dues 200                           774                     1,571                  750                     750                     -                      
Office Telephones -                            -                      -                      2,170                  2,203                  33                       
Photo Copier 367                           154                     301                     267                     316                     49                       
Postage Exp -                            8                         -                      9                         50                       41                       
Printing 707                           1,093                  679                     2,757                  2,207                  (550)                    
Small Computer Equipment 278                           -                      -                      -                      -                      -                      
Small Equipment-Not Computer 380                           -                      -                      -                      -                      -                      
Software License/Data Storage Fees 7,945                        16,684                -                      8,759                  8,342                  (417)                    
Supplies - One-time -                            -                      -                      300                     300                     -                      
Supplies - Regular 3,216                        52                       315                     2,028                  2,028                  -                      
Telephone 397                           844                     2,343                  504                     504                     -                      
Travel, Training & Conferences 2,518                        5,222                  9,818                  10,750                11,730                980                     
Uniform Purchases -                            -                      -                      -                      -                      -                      

Total Operating Expenditures 17,302$                    24,836                15,820                29,469                29,980                511                     

Contract Services
Other Contract Services 42,519$                    121,781             349,775             168,200             1,000                  (167,200)            

Total Contract Services 42,519$                    121,781             349,775             168,200             1,000                  (167,200)            

Other Charges
Employee Appreciation 128$                         140                     -                      -                      150                     150                     

Total Other Charges 128$                         140                     -                      -                      150                     150                     

Total Uses 495,435$                 587,991             944,851             701,463             746,736             45,273                

Budget & Evaluation Itemized Summary
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C it y  A t t or ney ’ s O f f ice

L ac helle P u lliam
   C it y  A t t or ney

R ev iew s
A d v ic e

O pinions
S tate &  F ed er al L aw su its

E m ploym ent C laim s
E nv ir onm ental C ou r t

L eg al R ev iew s and  
L it ig at ion R eal E st at e

C ity P r oper ty 
A c q u isition/ D isposal

R ental P r oper ty 
M anagem ent

L egal M atter s of C ity 
O w ned  P r oper ty
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D E PA R T M E N T  M I S S I O N

To pr ov id e high q u ality legal su ppor t ser v ic es to the C ity C ou nc il and  C ity d epar tm ents in a tim ely and  
effic ient m anner .
City Attorney’s Office

Program: L egal  Rev i ew s and L i ti gati on
General Fund Program Expenditures: $1 ,97 6,441 / 1 2.0 FTEs

Pu r p ose S t at em ent :
The L egal R ev iew s and  L itigation P r ogr am  pr ov id es ser v ic es to C ity C ou nc il,  the C ity M anager ' s O ffic e,  
C ity d epar tm ents and  boar d s and  c om m issions in the for m  of c ontr ac t r ev iew s and  appr ov als;  
enfor c em ent of or d inanc e v iolations;  d r afting and  appr ov al of legal d oc u m ents;  or d inanc e,  r esolu tion 
and  legislativ e d r afting and  r ev iew s;  and  any other  r ev iew s that m ay be r eq u ir ed  u nd er  this pr ogr am . 
This pr ogr am  also pr ov id es litigation ser v ic es in state and  fed er al c ou r ts for  su its initiated  for  or  against 
the C ity. These su its ar e typic ally initiated  in the ar eas of c ontr ac ts,  c od e enfor c em ent,  z oning,  and  
per sonal inj u r y. The pr ogr am  also pr ov id es litigation ser v ic es for  em ploym ent c laim s initiated  by pr esent 
and  past em ployees and  env ir onm ental c ou r t c ases for  c od e v iolations. The pr ogr am  pr ov id es high 
q u ality pr ofessional r epr esentation,  typic ally r esu lting in fav or able r esu lts.

H ig h lig h t s:
• P r ov id ed  ad v ic e and  opinions to all d epar tm ents,  boar d s and  c om m issions,  and  gov er ning boar d  in a 

tim ely m anner .
• P r ov id ed  r ev iew  of c ontr ac ts w hile assu r ing all c ontr ac ts m et r eq u ir em ents for  legal c om plianc e.
• The C ity A ttor ney’ s O ffic e lev er aged  ex isting tec hnology to m or e ac c u r ately r epor t the total nu m ber  

of c ontr ac t r ev iew s per for m ed .
• I n the best inter est of the C ity,  the C ity A ttor ney' s O ffic e pr ov id ed  litigation ser v ic es in a tim ely,  

pr ofessional,  and  effec tiv e m anner  thr ou gh in-hou se and  ou tsid e c ou nsel r epr esentation.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ov id e tim ely r ev iew  of d oc u m ents.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of total d oc u m ents r ev iew ed W or kload 14 6 9 5 6 85 0
%  of d oc u m ents r ev iew ed  w ithin fiv e 
bu siness d ays of r ec eipt E ffic ienc y 9 7 % 9 8% 9 8%
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O b j ect iv e:
To pr ov id e ad v ic e and  opinions to d epar tm ents.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of staff hou r s ex pend ed  for  ad v ic e and  
opinions for  gov er ning bod y W or kload 8.2 9 % 8.15 % 8.17 %

%  of staff hou r s ex pend ed  for  ad v ic e and  
opinions for  oper ations d epar tm ents W or kload 5 0 .6 1% 4 8.83 % 4 9 .7 2 %

%  of staff hou r s ex pend ed  for  su ppor t 
ser v ic es and  ad m inistr ation d epar tm ents W or kload 3 3 .84 % 3 4 .80 % 3 4 .6 9 %

%  of staff hou r s ex pend ed  for  the 
c om m u nity inv estm ent d epar tm ents W or kload 7 .2 6 % 8.2 2 % 7 .7 4 %

%  of total r epor ted  staff hou r s W or kload 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To pr ov id e in-hou se r epr esentation.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of total c ases W or kload 3 7 2 5 3 0
%  of total c ases r epr esented  in-hou se E ffec tiv eness 9 7 % 6 4 % 9 0 %

O b j ect iv e:
To r epor t the m easu r e of c om plianc e w ith litigation d ead lines for  state and  fed er al c ases,  w ith a 
m inim u m  of 9 5 % .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ead lines for  open state and  fed er al c ases W or kload 4 7 4

%  of d ead lines in c om plianc e for  open state and  
fed er al c ases E ffec tiv eness 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To r epor t the m easu r e of c om plianc e w ith litigation d ead lines for  em ploym ent c laim s,  w ith a m inim u m  
of 9 5 % .
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ead lines for  open em ploym ent c laim s W or kload 4 2 3
%  of d ead lines in c om plianc e for  open em ploym ent 
c laim s E ffec tiv eness 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To r epor t the m easu r e of c om plianc e w ith litigation d ead lines for  env ir onm ental c laim s,  w ith a 
m inim u m  of 9 5 % .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ead lines for  open env ir onm ental c ou r t c ases W or kload 15 1 15
%  of d ead lines in c om plianc e for  open 
env ir onm ental c ou r t c ases E ffec tiv eness 10 0 % 10 0 % 10 0 %

Program: Real  E state
General Fund Program Expenditures: $404,497 / 3 .5 FTEs

Pu r p ose S t at em ent :
This pr ogr am  pr ov id es ser v ic es to C ity d epar tm ents in the ac q u isition of r eal pr oper ty for  r ights-of-w ay,  
polic e and  fir e fac ilities,  gr eenw ays,  par ks,  c om m u nity d ev elopm ent and  other  spec ial pr oj ec ts,  and  
c om m u nity need s. These ac q u isitions m ay be in the for m  of easem ents,  enc r oac hm ent agr eem ents,  or  
in fee sim ple. I n ad d ition,  ou r  staff m anages C ity leases and  the C ity' s r eal pr oper ty inv entor y,  and  is 
r esponsible for  str eet c losing pr oc ed u r es.

H ig h lig h t s:
• P er for m ed  7 6 5  title sear c hes for  v ar iou s pr oj ec ts thr ou ghou t the C ity to inc lu d e c od e enfor c em ent 

issu es,  easem ent pu r c hases,  and  par ks pr oj ec ts. 
• C om pleted  all r elated  title r esear c h and  legal m em or and u m s for  D ev elopm ent S er v ic es r eq u ests.  

C ontinu ed  to m anage the leased  pr oper ties for  the C ity. 
• P r ov id ed  R eal E state ser v ic es to all d epar tm ents w ithin the C ity lim its to inc lu d e A ir por t,  F ir e,  

Tr ansit,  C ity A ttor ney' s O ffic e,  P ar ks and  R ec r eation,  and  P u blic  S er v ic es.
• C ontinu ed  to negotiate and  ac q u ir e need ed  easem ents for  r ights-of-w ay,  sid ew alks,  and  bu s stops.  

C ontinu ed  to ac q u ir e pr oper ty for  v ar iou s P ar ks and  R ec r eation Bond  pr oj ec ts.
• C ontinu ed  to r esear c h,  m eet w ith pr oper ty ow ner s,  and  ac q u ir e need ed  per m ission for m s and  

easem ents for  stor m w ater  pr oj ec ts to inc lu d e the Tr yon D r iv e D r ainage,  R osem ar y D r ainage,  and   
N or th S tr eet and  S u nbu r y D r ainage pr oj ec ts,  spot r epair  pr oj ec ts.
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• C om pleted  all the r elated  title r esear c h need ed  for  C om m u nity D ev elopm ent loan pr ogr am s and  
ac q u isition pr ogr am s.

• P r epar ed  and  m ailed  notific ation letter s for  sid ew alk,  stor m w ater ,  tr affic  and  r esu r fac ing pr oj ec ts.
• C ontinu ed  to r esear c h,  m eet w ith pr oper ty ow ner s,  and  ac q u ir e the need ed  d oc u m entation for  

sid ew alk pr oj ec ts,  inc lu d ing M or ganton R oad ,  Y ad kin R oad ,  and  O ld  W ilm ington R oad ,  etc .

C it y  G oal:
The C ity of F ayettev ille w ill m ake inv estm ents in tod ay and  tom or r ow .

O b j ect iv e:
To pr ov id e ac c u r ate and  tim ely ser v ic es to the C ity and  the pu blic  for  pr oper ty m anagem ent and  the 
ac q u isition and  d isposal of r eal pr oper ties.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of title r esear c h r eq u ests c om pleted  in 
10  d ays or  less E ffic ienc y 7 7 % 6 4 % 7 5 %
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B U D G E T  H I G H L I G H T S
• E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y 

r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating inc lu d es:  $ 4 9 , 188 for  su pplies and  food ,  w hic h pr im ar ily c onsists of c ase r esear c h 

r efer enc e m ater ials;  $ 18, 2 5 0 for  c om m u nic ations,  inc lu d ing ad v er tising,  telephone,  pr inting,  and  
postage; $ 7 , 3 7 7 for  m em ber ships and  d u es;  $ 11, 5 12 for  em ployee tr av el and  tr aining;  and ,  $ 7 0 9 for  
v ehic le m aintenanc e and  fu el.

• C ontr ac t S er v ic es inc lu d es $ 3 11, 82 1 for  c ontr ac ted  legal ser v ic es and  $ 2 4 , 3 5 2 for  m isc ellaneou s 
other  c ontr ac t ser v ic es.

• O ther  C har ges inc lu d e $ 3 0 0  for  em ployee appr ec iation.
• C apital inc lu d es $ 85 4 for  potential R ight-of-W ay ac q u isitions.

C U R R E N T R E Q U E S T E D , B U T N O T  FU N D E D
Below ar e c u r r ent oper ations that, giv en the lim ited am ou nt of fu nd ing, w er e
r eq u ested bu t not fu nd ed  in the bu d get u nd er  c onsid er ation. The total v alu e of 
the item s r eq u ested  bu t not fu nd ed  for  the C ity A ttor ney’ s O ffic e is $ 3 0 , 0 4 2 ,  as 
follow s:

 L itigation &  L egal R ev iew  O per ations C ontingenc y

N E W I N I T I A T I V E S R E Q U E S T E D , B U T N O T FU N D E D
Below ar e new initiativ es that w er e r eq u ested bu t not fu nd ed in the bu d get
u nd er c onsid er ation, giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the 
item s r eq u ested  bu t not fu nd ed  for  the C ity A ttor ney’ s O ffic e is $ 3 , 2 0 0 ,  as 
follow s:

 L egal R ec or d s M anagem ent
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 1,450,103$         1,514,383          1,577,673          1,970,080          1,956,575          (13,505)              
Operating Expenditures 88,614                 89,223                88,335                111,705             87,036                (24,669)              
Contract Services 471,601               446,607             618,160             424,116             336,173             (87,943)              
Capital Outlay 132                       130                     338                     854                     854                     -                      
Other Charges 323                       609                     -                      1,099                  300                     (799)                    

Total Uses 2,010,773$         2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            

Uses by Service
City Attorneys Office 1,670,736$         1,669,164          1,886,736          2,100,068          1,976,441          (123,627)            
Real Estate 340,037               381,788             397,770             407,786             404,497             (3,289)                

Total Uses by Service 2,010,773$         2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            

Uses by Fund
General Fund 2,010,773$         2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            

Total City Attorney's Office 2,010,773$         2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            

City Attorney's Office Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401A 12,545$                    7,246                  12,773                12,302                12,301                (1)                        
401K Non-Sworn 10,575                      21,437                34,051                36,994                37,056                62                       
Dental Insurance 4,445                        4,777                  4,498                  6,590                  6,588                  (2)                        
General 133,034                    145,081             156,440             183,238             177,743             (5,495)                
Life Insurance 4                                33                       110                     188                     186                     (2)                        
Longevity Pay 32,444                      22,839                12,080                3,805                  8,932                  5,127                  
Medical Insurance Exp 89,694                      101,936             109,432             146,043             145,328             (715)                    
Other Pay 5,000                        1,250                  -                      420                     -                      (420)                    
Salaries & Wages - Regular 1,057,484                1,098,666          1,134,839          1,434,278          1,431,247          (3,031)                
Social Security 75,450                      80,838                82,478                107,393             108,389             996                     
Workers Compensation Exp 29,428                      30,280                30,972                38,829                28,805                (10,024)              

Total Personnel Services 1,450,103$              1,514,383          1,577,673          1,970,080          1,956,575          (13,505)              

Operating Expenditures
Advertising 2,686$                      206                     2,652                  7,262                  3,110                  (4,152)                
Data Connectivity 462                           451                     456                     473                     473                     -                      
Fleet Maintenance Charges 752                           -                      -                      359                     359                     -                      
Food 1,200                        1,631                  1,888                  2,285                  945                     (1,340)                
Memberships & Dues 4,231                        4,053                  4,314                  5,540                  7,377                  1,837                  
Office Telephones -                            -                      -                      6,077                  6,168                  91                       
Photo Copier 2,797                        2,198                  3,203                  4,287                  3,362                  (925)                    
Postage Exp 1,101                        2,567                  1,552                  2,921                  1,802                  (1,119)                
Printing 199                           172                     848                     1,226                  550                     (676)                    
Small Computer Equipment -                            -                      1,146                  2,300                  -                      (2,300)                
Supplies - One-time -                            -                      387                     2,555                  -                      (2,555)                
Supplies - Regular 60,547                      62,988                57,160                61,333                48,243                (13,090)              
Telephone 584                           1,671                  7,143                  2,680                  2,785                  105                     
Travel, Training & Conferences 13,903                      13,198                7,446                  12,057                11,512                (545)                    
Vehicle Fuel 152                           88                       140                     350                     350                     -                      

Total Operating Expenditures 88,614$                    89,223                88,335                111,705             87,036                (24,669)              

Contract Services
Accounting, Auditing & Legal 434,313$                 425,268             602,709             403,764             311,821             (91,943)              
Other Contract Services 37,288                      21,339                15,451                20,352                24,352                4,000                  

Total Contract Services 471,601$                 446,607             618,160             424,116             336,173             (87,943)              

Capital Outlay
Rights-of-Way 132$                         130                     338                     854                     854                     -                      

Total Capital Outlay 132$                         130                     338                     854                     854                     -                      

Other Charges
Community Relations -$                          309                     -                      99                       -                      (99)                      
Employee Appreciation 323                           300                     -                      1,000                  300                     (700)                    

Total Other Charges 323$                         609                     -                      1,099                  300                     (799)                    

Total Uses 2,010,773$              2,050,952          2,284,506          2,507,854          2,380,938          (126,916)            

City Attorney's Office Itemized Summary
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D ou glas H ew ett
C it y M anag er

C it y
A d m inist r at ion

C u st om er
S er v ice

I nt er nal
A u d it

O f f ice of
C om m u nit y  
S af et y ( O C S )

S t r at eg y &
Per f or m ance 

A naly t ics ( S PA )

C onst r u ct ion
M anag em ent

E x ec u tiv e L ead er ship
C ity C ou nc il S u ppor t

P u blic  P olic y 
D ev elopm ent

I nter gov er nm ental,  
C om m u nity &  
S takehold er  

C ollabor ation
O r ganiz ational 
D ev elopm ent

1F A Y C all
C enter

C u stom er  
S er v ic e 

E sc alations
F ayF ix I T 

A d m inistr ation

A u d it
P r ogr am

F r au d ,  
W aste &  

A bu se

A lter nativ e
R esponse

M ental H ealth 
R esponse &  

D iv er sion
V iolenc e 

P r ev ention &  
I nter v ention

H om elessness R isk 
R ed u c tion

Y ou th 
O ppor tu nities

S tr ategic P lanning
O r ganiz ational 
P er for m anc e
S takehold er  
S u r v eys &  

E ngagem ents
P r oc ess 

I m pr ov em ents

P r oj ec t
A d m inistr ation

C onstr u c tion 
M anagem ent
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D E PA R T M E N T M I S S I O N

The C ity M anager ’ s O ffic e pr ov id es ex ec u tiv e lead er ship, d efined by r esponsible stew ar d ship 
of r esou r c es,  innov ation and  tr anspar enc y that r esu lts in oper ational ex c ellenc e.

Pu r p ose S t at em ent :
To pr ov id e the ex ec u tiv e lead er ship, polic y gu id anc e, per sonnel ov er sight and fisc al m anagem ent 
nec essar y to establish a d ata-d r iv en,  r esu lt-based or ganiz ation c apable of ac c om plishing the C ity 
C ou nc il’ s str ategic  plan.

H ig h lig h t s:
• C oor d inated  a legislativ e pr ior ities m eeting w ith m em ber s of the N or th C ar olina G ener al A ssem bly 

to str engthen par tner ships and  ad v oc ate for  F ayettev ille’ s key fu nd ing and  polic y pr ior ities that 
su ppor t infr astr u c tu r e,  ec onom ic  d ev elopm ent,  and  c om m u nity initiativ es.

• H osted  F ayettev ille O u t F r ont c om m u nity m eetings to inc r ease tr anspar enc y and  pr ov id e r esid ents 
w ith d ir ec t u pd ates on C ity initiativ es su c h as c om m u nity safety pr ogr am s,  per m itting pr oc esses,  
and  other  m u nic ipal ser v ic es w hile enc ou r aging pu blic  feed bac k and  par tic ipation.

C it y G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To be a r egional em ployer of c hoic e, bu ild ing or ganiz ational talent.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

M ean r esponse of em ployees satisfied w ith their j ob E ffec tiv eness 4 .5 5 4 .5 5 4 .7 5
C ity’ s ov er all r etention r ate E ffec tiv eness 83 % 84 % 85 %

Program: C i ty A dmi ni strati on
General Fund Program Expenditures: $2,242,81 1  / 1 2.8 FTEs



H-19

C it y M anag er ’ s O f f ice

H -2 0

O b j ect iv e:
To be r ec ogniz ed for ex em plar y c om m u nic ation, engagem ent and c ollabor ation.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of r esid ents satisfied w ith the lev el of pu blic
inv olv em ent in C ity G ov er nm ent E ffec tiv eness 19 %  19 % 2 1%  

%  of r esid ents satisfied  w ith the lev el of 
c om m u nic ation fr om the C ity of F ayettev ille E ffec tiv eness 3 8% 3 8% 4 0 %

O b j ect iv e:
C itiz ens w ill enj oy q u ality pu blic ser v ic es in a tim ely m anner .

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of r esid ents satisfied w ith the ov er all q u ality of
c u stom er ser v ic e E ffec tiv eness 5 6 %  5 6 % 5 5 %  

% of r esid ents satisfied w ith the ov er all q u ality of
ser v ic es pr ov id ed E ffec tiv eness 5 0 %  5 0 % 5 5 %

Pu r p ose S t at em ent :
The 1F ay C all C enter ser v es as the foc al point for pr ov id ing r esid ents w ith an effic ient c u stom er ser v ic e 
ex per ienc e for  non-em er genc y pu blic  ser v ic e r eq u ests and  a c oor d inated  r esou r c e to r esolv e c ity- 
r elated  c onc er ns v ia telephone,  em ail,  online or  the F ayF ix I t app.

H ig h lig h t s:
• S er v es as a key r esou r c e for  C ity r esid ents by pr ov id ing gu id anc e,  infor m ation,  and  c u stom er  

ser v ic e su ppor t for  solid  w aste m anagem ent ser v ic es.
• A ssisted  r esid ents w ith ser v ic e r eq u ests,  c ollec tion inq u ir ies,  and  issu e r esolu tion w hile ensu r ing 

ac c u r ate infor m ation and  tim ely r esponse.
• R em ained  foc u sed  on d eliv er ing pr ofessional c u stom er  ser v ic e and  su ppor ted  effec tiv e 

c om m u nic ation betw een r esid ents and  oper ational d epar tm ents to help m aintain effic ient 
ser v ic e.

Program: C u stomer S erv i ce C enter
General Fund Program Expenditures: $265,551  / 4.0 FTEs
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C it y G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To answ er c alls and pr ov id e c ou r teou s and tim ely c u stom er ser v ic e ex per ienc es.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY 2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

A v er age hand le tim e for all c alls ( sec ond s) E ffec tiv eness 14 0 14 1 14 0

#  of c alls answ er ed W or kload 3 8, 4 87 5 3 , 87 2 5 4 , 0 0 0

%  of aband oned c alls E ffec tiv eness 15 % 11% 10 %

A v er age Total Tim e to A nsw er ( TTA ) ( sec ond s) E ffec tiv eness 11 11 10

O b j ect iv e:
To offer ac c ess to S ee C lic k F ix / F ayF ix it to r epor t issu es and enter ser v ic e r eq u ests online at their  
c onv enienc e.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY 2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

#  of total F ayF ix I T tic kets W or kload 8, 84 3 8, 5 0 0 8, 6 0 0
# of C ityw or ks ser v ic e r eq u ests initiated
by C all C enter W or kload 3 9 , 0 4 4 4 7 , 3 2 9 4 8, 0 0 0

#  of r esid ents u sing F ayF ix I T D em and 11, 2 6 0 12 , 0 3 9 12 , 5 0 0

Pu r p ose S t at em ent :
To m anage and  ov er see the C ity’ s I nter gov er nm ental S u ppor t A gr eem ents ( I G S A )  w ith F or t Br agg,  
ensu r ing high-q u ality ser v ic e d eliv er y, r egu lator y c om plianc e, and  m ission-aligned ex ec u tion ac r oss all 
par tic ipating m u nic ipal ser v ic e ar eas

Program: I ntergov ernmental S u p p ort A greement S ol i d W aste Management
I ntergov ernmental S erv ic e Fund Program Expenditures: $6,008,251 / 2.0 FTEs
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H ig h lig h t s:
• S u stained  solid  w aste r em ov al oper ations for  F or t Br agg for  a sec ond  year  thr ou gh a m u lti-

year  inter gov er nm ental ser v ic e agr eem ent w ith the gar r ison head q u ar ter s.

• E x pand ed  the C ity’ s I G S A  pr ogr am  w ith F or t Br agg by ex plor ing options for  ser v ic e 
agr eem ents,  d ev elopm ent pr oj ec ts,  and  d u al-u se infr astr u c tu r e im pr ov em ents.

• E x pand ed  the C ity’ s m ilitar y fam ily,  v eter an,  and  d efense-sec tor  engagem ent effor ts 
thr ou gh par tner ship and  c ollabor ation w ith F or t Br agg and  tenant u nit lead er ship,  m ilitar y 
fam ily-foc u sed  pr ogr am s,  v eter an su ppor t or ganiz ations,  and  inc r eased  pu blic  
engagem ent.

C it y G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es. 

O b j ect iv e:
E nsu r e u ninter r u pted ser v ic e ac r oss all I G S A -c ov er ed ar eas on the m ilitar y installation.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

%  of sc hed u led ser v ic es c om pleted on tim e E ffic ienc y N / A N / A 9 5 %

%  of em er genc y or high-pr ior ity tasks c om pleted  
w ithin 2  hou r s E ffic ienc y N / A N / A 9 0 %

O b j ect iv e:
M aintain c om plianc e w ith safety stand ar d s and sec u r e ac c ess pr oc ed u r es.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY 2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of c om plianc e inspec tions m eeting
ser v ic e stand ar d s E ffec tiv eness N / A N / A 9 5 %
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O b j ect iv e:
M aintain fu ll c ontr ac t c om plianc e, d oc u m entation, and billing r ec onc iliation.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY 2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of inv oic es su bm itted w ithou t 
c or r ec tion E ffec tiv eness N / A N / A 10 0 %

O b j ect iv e:
Tr ac k per for m anc e d ata and su ppor t r apid  issu e r esolu tion w ith inter -agenc y par tner s.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

A v er age tim e to r esolv e ser v ic e-r elated issu es E ffec tiv eness N / A N / A TBD

M onthly D P W satisfac tion sc or e ( 1-5  sc ale) E ffic ienc y N / A N / A 4 .5

O b j ect iv e:
S u ppor t F or t Br agg w ith flex ible,  m ission-aligned pu blic ser v ic es.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of spec ial c ollec tion or task-based
r eq u ests c om pleted w ithin 4 8 hou r s.

E ffic ienc y N / A N / A 10 0 %

% of assets ( e.g., c ontainer s or infr astr u c tu r e)
inspec ted and tr ac ked for c ond ition/ r epair .

E ffec tiv eness N / A N / A TBD

# of field au d its or c ontr ac tor inspec tions 
c om pleted  per  m onth.

W or kload N / A N / A 3  
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Pu r p ose S t at em ent :
The I nter nal A u d it O ffic e is an ind epend ent appr aisal fu nc tion d esigned  to establish and  m onitor  
effec tiv e inter nal c ontr ols,  w hic h seek to ensu r e ac c u r ac y and  c om plianc e w ith r eq u ir em ents of C ity 
polic ies,  N or th C ar olina G ener al S tatu tes,  law s and  r egu lations,  c ontr ac ts and  gr ant r eq u ir em ents,  and  
to r ed u c e the possibility of fr au d ,  w aste,  and  abu se. The I nter nal A u d it O ffic e’ s w or k is v ital to 
m aintaining c itiz en tr u st and c onfid enc e that C ity r esou r c es ar e u sed effec tiv ely and honestly. The offic e 
m aintains a c onfid ential F r au d ,  W aste and  A bu se H otline to help ensu r e fisc al r esponsibility and  
ac c ou ntability thr ou ghou t the or ganiz ation.

H ig h lig h t s:

• C oor d inated  and  held  q u ar ter ly A u d it C om m ittee m eetings in A u gu st 2 0 2 5 ,  J anu ar y 2 0 2 6  and  
A pr il 2 0 2 6 ,  w her e the follow ing au d its and  ac tion plans w er e pr esented :  P olic e D epar tm ent 
C onfid ential F u nd s,  D ow ntow n R epu blic  P ar king C ontr ac t,  R esid ential S olid  W aste F ees F ollow -
u p,  S olid  W aste – S pec ial W aste S er v ic es and  F ir e E m er genc y M anagem ent.

• E m phasiz ed  inc r eased  m onitor ing,  c om plianc e,  and  inter nal c ontr ol im plem entation thr ou gh the 
au d its pr esented  at the q u ar ter ly A u d it C om m ittee m eetings and  the P r ox y C ar d  A c c ess R ev iew .

• C ond u c ted an annu al r ev iew of the c onflic t-of-inter est q u estionnair es r eq u ir ed by the C ity of 
F ayettev ille’ s C od e of E thic s S ec tion 2 -9 5 ( j ) .

• M aintained and su ppor ted the C ity’ s fr au d hotline thr ou gh em ployee ed u c ation and inv estigation 
of r epor ted  c laim s.

• A ssigned  and  m onitor ed  the c om pletion of ethic s tr aining to all C ity fu ll-tim e em ployees.
• D ev eloped the r isk-based au d it plan.
• P r ov id ed  the I nter nal A u d it A nnu al R epor t and  pr esented  the A nnu al A u d it C om m ittee 

R epor t to C ity C ou nc il.
• S u ppor ted  im plem entation of the C ity’ s new  hu m an c apital m anagem ent and  payr oll system  

that w ent liv e in N ov em ber  2 0 2 5 .
• C ontinu ed  tr aining to c om ply w ith au d it stand ar d s and  m aintain pr ofessional d esignations as 

C er tified  F r au d  E x am iner  and  C er tified  I nter nal A u d itor .
• I n ad d ition,  staff attend ed  the A ssoc iation of L oc al G ov er nm ent A u d itor s ( A L G A )  A nnu al 

C onfer enc e and  c om pleted  v ir tu al and  self-stu d y tr aining thr ou gh A L G A ,  A ssoc iation of C er tified  
F r au d  E x am iner s ( A C F E ) ,  I nstitu te of I nter nal A u d itor s ( I I A ) ,  and  Y ellow book-C P E .c om .

Program: I nternal A u di t
General Fund Program Expenditures: $429,549 / 3 .1 FTEs
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C it y G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ev ent losses c au sed by u nethic al, illegal or u nsafe ac ts.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

#  of em ployees tr ained on the fr au d hotline E ffec tiv eness 5 5 6 3 86 2 0 0
%  of em ployees c er tified  in c om plianc e w ith the 
C ity’ s C od e of E thic s thr ou gh the c om pletion of the
annu al C onflic t of I nter est q u estionnair e

E ffec tiv eness 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To pr ov id e ind epend ent and obj ec tiv e assu r anc e and c onsu lting ser v ic es.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY 2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

% of I nter nal A u d it r ec om m end ations
ac c epted by m anagem ent E ffec tiv eness 10 0 % 10 0 % 10 0 %

Pu r p ose S t at em ent :
The O ffic e of C om m u nity S afety pr ov id es enhanc ed  safety and  w ell-being to the r esid ents of the C ity 
thr ou gh a c om pr ehensiv e and  integr ated  appr oac h to v iolenc e r ed u c tion,  m ental health r esponse,  
hom elessness r isk r ed u c tion,  and  you th oppor tu nities. The pr ogr am  seeks to c r eate a safer  C ity w ith 
eq u itable ac c ess to essential ser v ic es and c ontinu ou s im pr ov em ent in c om m u nity safety and w ell-being 
by foster ing par tner ships,  engaging the c om m u nity,  and  u sing d ata-d r iv en d ec isions.

H ig h lig h t s:
• I m plem ented  a new  pu blic  safety fu nc tion of the C ity,  bu ild ing c or e infr astr u c tu r e w hile pr ov id ing ser v ic es 

ac r oss m u ltiple pr ior ity ar eas.
• R espond ed  to ov er  5 0 0  behav ior al health r elated  c alls,  inc lu d ing m ental health and  hom elessness r elated  

inc id ents,  ex pand ing the C ity’ s c apac ity to ad d r ess non-v iolent c r ises w ithou t sole r elianc e on law  
enfor c em ent.

• D ev eloped  the fou nd ation for  a behav ior al health r esponse m od el,  inc lu d ing pr ogr am  d esign,  staffing 
str u c tu r e,  and  c oor d ination w ith 9 11 and  pu blic  safety par tner s to su ppor t im plem entation pend ing C ou nc il 
appr ov al.

Program: O f f i ce of C ommu ni ty S af ety
General Fund Program Expenditures: $2,1 7 6,461  / 1 0.0 FTEs
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• M ad e tar geted  inv estm ents in c om m u nity v iolenc e pr ev ention,  aw ar d ing $ 2 0 0 , 0 0 0  in m ic r ogr ants to 
su ppor t c om m u nity led  str ategies and  c oor d inating m or e than 2 5  ac tiv e par tner ships w ith or ganiz ations 
d oing on-the-gr ou nd w or k. 

• H osted  fiv e Y ou th N ight O u t ev ents to su ppor t you th engagem ent and  finaliz ed  pr e-lau nc h w or k for  a you th 
em ploym ent and  c ar eer  r ead iness pr ogr am ,  ser v ing 14 4  you ng people in the c om m u nity.

• P r ior itiz ed  the c om m u nity v oic e,  hosting eight feed bac k sessions to infor m  the C ity’ s fiv e-year  C om m u nity 
S afety S tr ategic  P lan and  r eleasing the C ity’ s fir st r eq u est for  pr oposal ( R F P )  for  safe spac e ac tiv ations in 
pr ior ity neighbor hood s.

• S ec u r ed  the for m er  S enior  C enter  E ast bu ild ing as O C S ’ s fu tu r e head q u ar ter s,  establishing a c entr aliz ed  hu b 
for  c oor d ination,  ser v ic e d eliv er y,  and  c om m u nity engagem ent. 

C it y G oal:
The C ity of F ayettev ille w ill be a safe and sec u r e c om m u nity.

O b j ect iv e:
To im plem ent and su stain effec tiv e, ev id enc e-based pr ogr am s that r ed u c e v iolenc e, im pr ov e m ental health,  
m itigate hom elessness,  and  ex pand  you th oppor tu nities.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

#  of behav ior al health/ c r isis c all r esponses by 
O C S  

E ffec tiv eness N / A N / A 15 0

A v er age r esponse tim e for  behav ior al health 
r esponse ( BH R )  team  ( m inu tes) E ffic ienc y N / A N / A 3 5

%  of r esponses m eeting r esponse tim e tar get E ffec tiv eness N / A N / A 6 5 %
%  of BH R  c alls r esolv ed  w ithou t law  
enfor c em ent E ffec tiv eness N / A N / A 5 5 %

%  of ind iv id u als su c c essfu lly c onnec ted  to 
behav ior al health ser v ic es E ffec tiv eness N / A N / A 4 5 %

#  of c onflic ts m ed iated  or  d e-esc alated  
thr ou gh C V I / c om m u nity par tner s W or kload N / A N / A 5 0

#  of you th par tic ipating in O C S -su ppor ted  
pr ogr am s ( em ploym ent,  pr ogr am m ing,  
ac tiv ations)

W or kload N / A N / A 3 5 0

%  of you th w ho c om plete O C S -su ppor ted  
pr ogr am s E ffec tiv eness N / A N / A 7 0 %

#  of ac tiv e and  fu nd ed  c om m u nity 
par tner ships W or kload N / A N / A 2 5

%  of stakehold er s r epor ting satisfac tion w ith 
O C S E ffec tiv eness N / A N / A 7 5 %

#  of r esid ents engaged  thr ou gh safe spac e 
ac tiv ations and  c om m u nity ev ents W or kload N / A N / A 2 , 0 0 0
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O b j ect iv e:
To engage c itiz ens in c om m u nity w atc h and  safety ev ents.

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY 2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

A m ou nt of c om m u nity safety m ic r o-gr ant fu nd ing 
inv ested  in the C ity

W or kload $ 5 7 , 9 9 7 $ 10 4 , 0 0 0 $ 2 0 0 , 0 0 0

#  of c om m u nity safety m ic r o-gr ants aw ar d ed
W or kload 2 1 4 6 5 0

Pu r p ose S t at em ent :
The S tr ategic  P er for m anc e &  A nalytic s O ffic e pr ov id es str ategic  planning and  or ganiz ational 
per for m anc e ov er sight, w hic h aligns r esou r c es to the C ity’ s S tr ategic P lan, m ax im iz ing
per for m anc e for a positiv e im pac t on c itiz ens. The pr ogr am  seeks to pr ov id e the infor m ation 
need ed  for  C ity lead er s to r esou r c e the or ganiz ation for  su c c ess,  c om par e per for m anc e ov er  
tim e,  r ev iew  tr end  analysis,  ev alu ate and  benc hm ar k r esu lts,  engage c itiz ens and  em ployees 
and  c ontinu ou sly im pr ov e the or ganiz ation.

H ig h lig h t s:
• S tr ategic  P lanning M anagem ent:  O u r  d epar tm ent has been instr u m ental in lead ing the 

str ategic  planning end eav or s of the C ity of F ayettev ille. Thr ou gh the pr ov ision of 
r obu st d ata analytic s and  per for m anc e m etr ic s,  w e hav e em pow er ed  infor m ed  
d ec ision-m aking pr oc esses. O u r  su ppor t c u lm inated  in a su c c essfu l C ity C ou nc il 
r etr eat,  w her e C ou nc il r efined  the str ategic  plan,  enabling the id entific ation of C ou nc il 
pr ior ities essential for  aligning str ategic  v ision w ith tangible ou tc om es. 

• P er for m anc e I m pr ov em ent I nitiativ es:  W e spear head ed  per for m anc e im pr ov em ent 
initiativ es aim ed  at optim iz ing oper ational effic ienc y and  effec tiv eness. Thr ou gh L ean 
S ix  S igm a m ethod ologies and  pr oc ess optim iz ation,  w e hav e str eam lined  w or kflow s,  
r ed u c ed  w aste,  and  enhanc ed  ov er all per for m anc e ac r oss m u ltiple d epar tm ents.

• C ontinu ou s I m pr ov em ent C u ltu r e:  O u r  d epar tm ent ac tiv ely pr om oted  a c u ltu r e of 
c ontinu ou s im pr ov em ent w ithin the C ity of F ayettev ille. By ex posing staff to lean 
m ethod ologies and  enc ou r aging innov ation,  w e hav e c u ltiv ated  a m ind set foc u sed  on 
seeking effic ienc ies,  enhanc ing ser v ic e d eliv er y,  and  ac hiev ing m easu r able ou tc om es. 
D ev elopm ent of a C ontinu ou s and  P r oc ess im pr ov em ent tr aining is u nd er w ay.

• P r oj ec t L ead er ship:  O u r  d epar tm ent lead s str ategic  and  c r oss-d epar tm ental initiativ es 
aligned  w ith C ity C ou nc il pr ior ities and  the C ity’ s str ategic  plan. Thr ou gh str u c tu r ed  
pr oj ec t lead er ship,  w e gu id e pr oj ec t planning,  establish tim elines,  and  fac ilitate 
c oor d ination am ong d epar tm ents to su ppor t the su c c essfu l ad v anc em ent of key
initiativ es.

Program: S trategy & Perf ormance A nal y ti cs
General Fund Program Expenditures: $3 28,7 07  / 2.0 FTEs
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• E nhanc ed  D ata A nalytic s:  O u r  d epar tm ent su c c essfu lly im plem ented  ad v anc ed  d ata analytic s 
tec hniq u es to d isc ov er  v alu able insights and  tr end s. By lev er aging d ata-d r iv en str ategies,  w e hav e 
pr ov id ed  v alu able d ec ision-m aking su ppor t to v ar iou s d epar tm ents w ithin the C ity of F ayettev ille.

• P er for m anc e R epor ting and  A c c ou ntability:  W e r efined  the per for m anc e r epor ting fr am ew or k to 
tr ac k pr ogr ess tow ar d s or ganiz ational goals,  in a m or e effic ient and  effec tiv e m anner . Thr ou gh 
r egu lar  r epor ting and  d ata v isu aliz ation,  w e hav e enhanc ed  tr anspar enc y,  ac c ou ntability,  and  
su ppor ted  d ata-d r iv en d ec ision-m aking at all lev els of the or ganiz ation.

• C ollabor ativ e P ar tner ships:  W e foster ed  str ong c ollabor ations w ith inter nal and  ex ter nal 
stakehold er s,  inc lu d ing c om m u nity par tner s,  to enhanc e d ata shar ing and  c ollabor ation. By
w or king together ,  w e hav e ex pand ed  ou r  analytic  c apabilities and  ac hiev ed  a m or e 
c om pr ehensiv e u nd er stand ing of the c ity' s c hallenges and  oppor tu nities.

C it y G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ov id e effec tiv e and c onsistent str ategic and per for m anc e r epor ting pr esentations to C ity C ou nc il.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u al

FY  2 0 2 5
A ct u al

FY 2 0 2 7
T ar g et

% of str ategy and q u ar ter ly/ annu al per for m anc e
r epor ts appr ov ed by C ity C ou nc il E ffec tiv eness 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To bu ild  a high-per for m ing or ganiz ation ( H P O ) by lead ing and tr aining em ployees thr ou gh H P O c ou r se offer ings.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u al

FY  2 0 2 5
A ct u al

FY 2 0 2 7
T ar g et

#  of c ontinu ou s im pr ov em ent c ou r ses led  
per  year W or kload 0  0  2  

O b j ect iv e:
To pr ov id e positiv e tec hnic al assistanc e and c onsu lting ex per ienc es to C ity oper ations em ployees and  r esid ents.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u al

FY  2 0 2 5
A ct u al

FY 2 0 2 7
T ar g et

%  agr ee or  str ongly agr ee w ith the 
statem ent " O v er all, this w as a positiv e
engagem ent" on the S P A c u stom er su r v ey

E ffec tiv eness 10 0 % 10 0 % 10 0 %
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Pu r p ose S t at em ent :
To d eliv er high-q u ality fac ilities w ithin the established bu d get and tim eline in c ooper ation w ith
inter nal and  ex ter nal par tner s .  

H ig h lig h t s:
• C om pleted  the S enior  C enter  E ast,  M able C . S m ith C om m u nity Bu ild ing,  D ay R esou r c e C enter ,  F A S T 

E lec tr ic al C har ging S tation and  H u r ley P laz a E nhanc em ents pr oj ec ts.
• C u r r ently in pr ogr ess w ith the C ity H all 3 r d F loor  R enov ation,  S olid  W aste L oc ker  R oom s,  Tokay Tennis C ou r t 

R esu r fac ing,  M c A r thu r  R d  S por ts F ield  C om plex ,  C ou r ts at G lenv ille L ake,  C ape F ear  R iv er  P ar k,  M ar tin L u ther  
K ing J r . P ar k,  F ir e S tations 2 ,  9  &  16  R enov ations,  M aker  S pac e,  M az ar ic k Tennis C ou r t R esu r fac ing,  Tr ansit 
C enter  U pfit,  Bu s L ift,  and  Blu e S tr eet U pfit pr oj ec ts.

C it y G oal:
The C ity of F ayettev ille w ill be a d esir able plac e to liv e, w or k and r ec r eate.

O b j ect iv e:
To pr ov id e total bu d getar y estim ates for pr oposed pr oj ec ts.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

# of total bu d getar y estim ates w ithin 2 0 % E ffic ienc y 3 2 4
# of bu d getar y estim ates d ev eloped W or kload 3 15 10

O b j ect iv e:
To pr ov id e an ac c u r ate initial sc hed u le for pr oposed pr oj ec ts.

Per f or m ance M easu r es:

K ey Per f or m ance I nd icat or ( K PI ) K PI M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY 2 0 2 7
T ar g et s

# of pr oj ec ts c om pleted w ithin 2 0 % of the
initial sc hed u le E ffic ienc y 1 3  4  

# of pr oj ec ts c om pleted W or kload 4 5 11

Program: C onstru cti on Management
General Fund Program Expenditures: $1 ,7 1 4,7 1 6 / 7 .0 FTEs
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B U D G E T H I G H L I G H T S
• E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y r ange,  

ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating inc lu d es $ 3 2 , 9 2 7  for  u tilities;  $ 14 6 , 16 8 for  su pplies and  u nifor m s;  $ 11, 3 0 0  for food ;  $ 13 0 , 2 3 3  for  

softw ar e lic ensing; $ 5 7 , 9 7 9  for  c om m u nic ations,  inc lu d ing ad v er tising,  telephone,  pr inting,  and  postage;  
$ 3 1, 3 5 6 for  m em ber ships and  d u es;  $ 88, 4 11 for  em ployee tr av el and  tr aining;  and  $ 5 7 , 5 81 for  v ehic le 
m aintenanc e and  fu el.

• C ontr ac t S er v ic es inc lu d es $ 5 , 0 4 7 , 14 0  for  solid  w aste stand ar d  ser v ic es, $ 6 9 1, 2 0 6  for  pr oj ec t m anagem ent 
c onsu lting, $ 3 5 0 , 0 0 0  for  behav ior al health r esponse,  $ 16 6 , 4 82  for  solid  w aste on-c all ser v ic es,  $ 2 3 0 , 0 0 0  for  
c om m u nity safety m ic r ogr ants,  $ 5 6 , 9 2 6  for  you th pr ogr am m ing,  $ 4 0 , 0 0 0  for  the I C O N  inter nship,  $ 2 5 , 0 0 0  for  a 
r esid ent su r v ey,  and  $ 10 4 , 4 2 6  for  m isc ellaneou s c ontr ac ts. 

• C apital inc lu d es $ 110 , 0 0 0  for  tw o new  v ehic les.
• O ther  C har ges inc lu d e $ 2 , 0 0 0  for  em ployee appr ec iation and  $ 2 2 , 2 4 0  for  c om m u nity r elations.

C U R R E N T R E Q U E S T E D , B U T N O T  FU N D E D
Below ar e c u r r ent oper ations that, giv en the lim ited am ou nt of fu nd ing, w er e r eq u ested bu t not 
fu nd ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not fu nd ed  
for  the C ity M anager ’ s O ffic e is $ 3 2 5 , 5 5 0 ,  as follow s:

 I nter nal A u d it ac c ou nting,  au d iting &  legal ser v ic es
 S tr ategic  P lanning su pplies
 S tr ategic  P lanning food
 S tr ategic  P lanning c ontr ac t ser v ic es
 S tr ategic  P lanning photoc opier
 S tr ategic  P lanning tr av el &  tr aining

N E W I N I T I A T I V E S R E Q U E S T E D , B U T N O T FU N D E D
Below ar e new initiativ es that w er e r eq u ested bu t not fu nd ed in the bu d get u nd er c onsid er ation,
giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the item s r eq u ested  bu t not fu nd ed  for  the 
C ity M anager ’ s O ffic e is $ 2 , 3 10 , 4 9 3 ,  as follow s:

 A ssistant I nter nal A u d it D ir ec tor  position
 S enior  I nfor m ation A u d itor  position
 I nter nal A u d itor  position
 S tr ategic  planning softw ar e
 Behav ior al health r esponse m od el
 Blu e S tr eet fu r nishings &  eq u ipm ent
 C ase M anager  ( 2 )  positions
 C om m u nity engagem ent pr ogr am m ing
 C om m u nity V iolenc e I nter v ention L ead  position
 D ata A nalyst position
 E m er genc y M ed ic al Tec hnic ian ( 2 )  positions
 E x pansion of c om m u nity v iolenc e inter r u ption ser v ic es
 H om eless S er v ic es C oor d inator  position
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 M ental H ealth C linic ian ( 2 )  positions
 P eer  S u ppor t S pec ialist position
 P u blic  I nfor m ation S pec ialist position
 S enior  A d m inistr ativ e A ssistant position
 V ic tim  S er v ic es L ead  position
 Y ou th E ngagem ent C oor d inator  position
 Y ou th ser v ic es pr ogr am m ing
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 2,251,691$         3,023,832          3,188,321          4,399,796          5,024,573          624,777             
Operating Expenditures 187,683               120,374             87,561                287,121             502,499             215,378             
Contract Services 92,359                 104,681             485,514             3,142,923          1,497,558          (1,645,365)         
Capital Outlay -                       -                      -                      -                      110,000             110,000             
Other Charges 70,527                 1,569                  653                     18,850                23,165                4,315                  
Inventory & Cost Redistribution 12,650                 12,650                -                      -                      -                      -                      

Total Uses 2,614,910$         3,263,106          3,762,049          7,848,690          7,157,795          (690,895)            

Uses by Service
City Manager 1,761,405$         1,725,186          1,880,868          2,220,590          2,242,811          22,221                
Construction Division 84,394                 644,805             801,710             2,125,442          1,714,716          (410,726)            
Customer Call Center 277,069               277,345             212,580             331,419             265,551             (65,868)              
Internal Audit 250,663               335,210             382,183             400,119             429,549             29,430                
Strategic & Performance Analytics 241,379               280,560             289,967             308,082             328,707             20,625                
City Manager- Office of Community Safety -                       -                      194,741             2,463,038          2,176,461          (286,577)            

Total Uses by Service 2,614,910$         3,263,106          3,762,049          7,848,690          7,157,795          (690,895)            

Uses by Fund
General Fund 2,614,910$         3,263,106          3,762,049          7,848,690          7,157,795          (690,895)            

Total City Manager's Office 2,614,910$         3,263,106          3,762,049          7,848,690          7,157,795          (690,895)            

City Manager's Office Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401A 14,915$                    14,822                14,729                15,319                15,319                -                      
401K Non-Sworn 16,618                      45,290                69,374                91,413                102,723             11,310                
Dental Insurance 6,108                        8,405                  8,678                  13,983                16,533                2,550                  
General 206,249                    293,172             320,399             452,788             492,719             39,931                
Life Insurance 63                             66                       118                     396                     468                     72                       
Longevity Pay 22,466                      21,913                25,721                21,182                6,098                  (15,084)              
Medical Insurance Exp 117,063                    170,937             194,630             308,471             364,727             56,256                
Other Pay 11,985                      13,765                14,533                2,898                  3,318                  420                     
Salaries & Wages - Regular 1,674,850                2,234,811          2,311,407          3,158,201          3,673,236          515,035             
Social Security 117,403                    160,163             166,138             245,566             274,383             28,817                
Temporary Services Exp 18,822                      -                      -                      -                      -                      -                      
Workers Compensation Exp 45,149                      60,488                62,594                89,579                75,049                (14,530)              

Total Personnel Services 2,251,691$              3,023,832          3,188,321          4,399,796          5,024,573          624,777             

Operating Expenditures
Advertising 175$                         2,491                  3,948                  3,790                  10,438                6,648                  
Data Connectivity 2,411                        2,218                  2,211                  3,207                  6,644                  3,437                  
Fleet Maintenance Charges 5,187                        2,118                  8,501                  42,872                10,169                (32,703)              
Food 7,083                        7,569                  2,928                  13,000                10,300                (2,700)                
Maintenance - Leased Fac 36,736                      -                      -                      -                      -                      -                      
Memberships & Dues 11,361                      12,055                7,644                  17,992                28,356                10,364                
Office Telephones -                            -                      -                      13,021                13,218                197                     
Photo Copier 2,933                        1,409                  3,348                  5,628                  6,933                  1,305                  
Postage Exp 359                           170                     33                       445                     548                     103                     
Printing 1,358                        731                     1,132                  6,306                  4,590                  (1,716)                
Small Computer Equipment 7,938                        54                       80                       15,820                37,992                22,172                
Small Equipment-Not Computer 9,946                        170                     -                      2,040                  58,630                56,590                
Software License/Data Storage Fees 12,627                      22,998                -                      12,390                128,233             115,843             
Stormwater Fees Exp 156                           -                      -                      -                      -                      -                      
Supplies - One-time 165                           599                     44                       7,600                  600                     (7,000)                
Supplies - Regular 5,378                        5,824                  6,476                  30,847                36,905                6,058                  
Telephone 7,850                        7,246                  15,073                5,129                  6,193                  1,064                  
Travel, Training & Conferences 73,879                      52,056                32,985                93,918                85,411                (8,507)                
Utilities -                            566                     1,784                  2,000                  26,927                24,927                
Vehicle Expenditure - Other 15                             215                     40                       2,400                  2,450                  50                       
Vehicle Fuel 2,126                        1,885                  1,334                  8,716                  13,962                5,246                  
Vehicle Maintenance -                            -                      -                      -                      14,000                14,000                

Total Operating Expenditures 187,683$                 120,374             87,561                287,121             502,499             215,378             

Contract Services
Other Contract Services 92,359$                    104,681             485,514             3,142,923          1,497,558          (1,645,365)         

Total Contract Services 92,359$                    104,681             485,514             3,142,923          1,497,558          (1,645,365)         

Capital Outlay
Equipment - Motor Vehicles -$                          -                      -                      -                      110,000             110,000             

Total Capital Outlay -$                          -                      -                      -                      110,000             110,000             

Other Charges
Community Relations 250$                         1,284                  335                     16,000                21,240                5,240                  
Employee Appreciation 277                           285                     318                     2,850                  1,925                  (925)                    
Miscellaneous 70,000                      -                      -                      -                      -                      -                      

Total Other Charges 70,527$                    1,569                  653                     18,850                23,165                4,315                  

Inventory & Cost Redistribution
Cost Redistribution 12,650$                    12,650                -                      -                      -                      -                      

Total Inventory & Cost Redistribution 12,650$                    12,650                -                      -                      -                      -                      

Total Uses 2,614,910$              3,263,106          3,762,049          7,848,690          7,157,795          (690,895)            

City Manager's Office Itemized Summary
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D E PA R T M E N T  M I S S I O N
To ser v e as stew ar d s of the C ity’ s financ ial r esou r c es and  pr ov id e tim ely and  m eaningfu l financ ial 
infor m ation to allow  C ity m anagem ent to m ax im iz e those r esou r c es in ser v ic e to the c om m u nity.
Finance

Program: A ccou nti ng O p erati ons &  F i nanci al  Rep orti ng
General Fund Program Expenditures: $3 ,620,7 03 / 28.7 FTEs

Pu r p ose S t at em ent :
The A c c ou nting O per ations P r ogr am  pr oc esses and  r ec or d s financ ial tr ansac tions,  inc lu d ing payr oll,  c ost 
and  insu r anc e alloc ation,  bank ac c ou nt r ec onc iliations,  assessm ents,  tr easu r y fu nc tion,  ac c ou nts 
payable,  c ollec tions,  and  ac c ou nts r ec eiv able. A c c ou nting O per ations also pr ov id es c apital asset 
ac c ou nting and  d isposal,  and  ad m inister s the inter loc al pr oper ty tax  c ollec tion c ontr ac t w ith 
C u m ber land  C ou nty.

The F inanc ial R epor ting P r ogr am  is r esponsible for  r epor ting on the C ity' s financ ial c ond ition,  inc lu d ing 
pr epar ation of the C ity' s C om pr ehensiv e A nnu al F inanc ial R epor t ( C A F R )  and  per iod ic  r ev enu e and  
ex pend itu r e r epor ts for  C ity C ou nc il.  This pr ogr am  ensu r es that r ev enu es and  ex pend itu r es ar e pr oper ly 
r ec or d ed  in ac c or d anc e w ith gener ally ac c epted  ac c ou nting pr inc iples and  gov er nm ental ac c ou nting 
stand ar d s. I n ad d ition,  this pr ogr am  ad m inister s spec ial r ev enu e and  c apital pr oj ec t fu nd s,  as w ell as 
c apital asset ac c ou nting for  the enter pr ise and  c apital pr oj ec t fu nd s,  pr ov id es gr ant financ ial c om plianc e 
ov er sight,  m aintains the C ity’ s c ost alloc ation plan,  and  ensu r es the tim ely c loseou t of c om pleted  
pr oj ec ts. To fac ilitate the m anagem ent of these fu nd s,  the d epar tm ent establishes and  m aintains 
c ollabor ativ e r elationships w ith C ity d epar tm ents and  gr antor  agenc ies. The pr ogr am  r ev iew s c ontr ac ts 
and  agr eem ents for  d epar tm ents and  pr ov id es any nec essar y feed bac k pr ior  to ex ec u tion. F inanc ial 
R epor ting also pr ov id es c u stom er  ser v ic e to other  d epar tm ents,  inc lu d ing assistanc e w ith financ ial 
m onitor ing v isits by gr antor  agenc ies and  pr ov id ing d ay-to-d ay gu id anc e and  tr aining on pr oper  
c lassific ation of ex pend itu r es. The pr ogr am  c om pletes r eq u ir ed  financ ial r epor ts for  fed er al,  state,  and  
other  agenc ies and  pr oj ec t c loseou ts in a tim ely and  effic ient m anner .

H ig h lig h t s:
 S u c c essfu l im plem entation of the H ost of U niv er sal Bu siness ( H U B) H u m an C apital M anagem ent 

( H C M )  softw ar e in par tner ship w ith H R D  and  I T.
 G A S B 10 3  im plem entation slated  for  c om pletion befor e fisc al year -end  of 2 0 2 6 .
 S taff c om pleted  a $ 4 0 m  G O  Bond  sale for  P u blic  I nfr astr u c tu r e and  P u blic  S afety

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To m ax im iz e the C ity’ s r etu r n on inv estm ent on the C ity’ s id le c ash and  tim ely and  ac c u r ate r ev enu e 
r ec or d ing.
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Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ebt paym ents pr oc essed  late E ffic ienc y 0 0 0
%  of av ailable c ash inv ested D em and 9 5 % 9 8% 9 5 %

O b j ect iv e:
To pr ov id e tim ely ac c ou nt r ec onc iliation,  c ost and  insu r anc e alloc ation( s) ,  paym ent to v end or s,  
assessm ents,  and  ac c ou nt r ec eiv able c ollec tion.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ays c ost alloc ations posted  past d u e d ate E ffic ienc y 0 0 0
#  of m onthly bank ac c ou nt r ec onc iliations past 
d u e d ate E ffic ienc y 0  0  0  

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ov id e ac c u r ate and  tim ely financ ial infor m ation.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of d ays past d u e d ate for  q u ar ter ly financ ial 
statem ent E ffic ienc y 0  0  0  

#  of d ays past d u e d ate for  su bm ission of A C F R  
to L G C E ffic ienc y 0  0  0  

#  of financ ial c om plianc e find ings r epor ted  in 
pr ior  year  au d it D em and 2  2  0  

D id  the A C F R  ac hiev e G F O A  aw ar d  in pr ior  year ? E ffec tiv eness Y es Y es Y es
W as the au d it opinion u nm od ified  in pr ior  year ? E ffec tiv eness Y es Y es Y es
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Program: Pu rch asi ng
General Fund Program Expenditures: $924,487 / 8 FTEs

Pu r p ose S t at em ent :
This pr ogr am  pr ov id es pr oc u r em ent ser v ic es for  su pplies,  m ater ials,  and  eq u ipm ent,  per for m s c ontr ac t 
ad m inistr ation,  and  fac ilitates the S m all D isad v antaged  Bu siness E nter pr ise pr ogr am  for  the C ity.

H ig h lig h t s:
 P u r c hasing fac ilitates the L oc al,  S m all and  D isad v antaged  E nter pr ise ( L S D E ) P r ogr am  thr ou gh

ou tr eac h ev ents,  v end or  r egistr ation,  and  gu id anc e for  bu sinesses seeking D BE  or  H U B c er tific ation.
 M onitor s and  r epor ts on loc al gov er nm ent spend ing on a q u ar ter ly basis,  inc lu d ing ex pend itu r es 

thr ou gh pr im e c onstr u c tion c ontr ac ts,  pu r c hase or d er s,  and  pr oc u r em ent c ar d s,  w ithin the loc al 
M etr opolitan S tatistic al A r ea ( C u m ber land ,  H oke,  and  H ar nett C ou nties) .

 This pr ogr am  pr ov id es pr oc u r em ent ser v ic es for  su pplies,  m ater ials,  and  eq u ipm ent,  per for m s 
c ontr ac t ad m inistr ation,  and  fac ilitates the S m all D isad v antaged  Bu siness E nter pr ise pr ogr am  for  the 
C ity.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To c om plete the pu r c hasing c yc le ( both r ou tine and  non-r ou tine)  w ithin tw o d ays 9 0 %  of the tim e.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

A v er age nu m ber  of d ays to pr oc ess a pu r c hase 
or d er  ( C ity) E ffic ienc y 2  2  2  

Program: Ri sk  Management
Property  and L iab ility Fund Expenditures: $3 ,296,467 / 0.6 FTEs
W ork er’ s C ompensation Fund: $2,01 8,7 7 8 / 0.7  FTEs

Pu r p ose S t at em ent :
This pr ogr am  pr ov id es m anagem ent of the C ity' s w or ker s'  c om pensation,  pr oper ty and  liability c laim s 
pr oc esses,  as w ell as assoc iated  insu r anc e polic ies.
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H ig h lig h t s:
 R isk M anagem ent w or ks w ith a Thir d  P ar ty A d m inistr ator  to effec tiv ely and  effic iently m anage 

c laim s. The R isk C oor d inator  ac tiv ely w or ks w ith the TP A  on su br ogation c laim s r esu lting in ex c ess of 
$ 3 4 0 , 9 6 0  in F Y 2 5 . 

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To m inim iz e the nu m ber  of P r oper ty and  L iability c laim s,  and  r ed u c e the c ost of these c laim s by the thir d  
par ty ad m inistr ator .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

P r oper ty and  liability c losing r atio ( #  c laim s 
c losed  /  #  new  c laim s) W or kload 10 0 % 88% 9 0 %

W or ker s'  c om pensation c losing r atio ( #  c laim s 
c losed  /  #  new  c laim s) E ffic ienc y 9 5 % 82 % 85 %

Program: F l eet Management
Fleet M aintenanc e Fund Expenditures: $9,01 3 ,922 / 3 3  FTEs

Pu r p ose S t at em ent :
The F leet M anagem ent P r ogr am  is r esponsible for  ac q u isition,  m aintenanc e,  and  d isposal of the C ity’ s 
fleet assets. The pr ogr am  aim s to r ed u c e ov er all fleet m aintenanc e c osts,  im pr ov e v ehic le and  
eq u ipm ent av ailability,  inc r ease ov er all fleet oper ating effic ienc y,  r ed u c e c apital ex pend itu r es for  fleet 
assets,  and  im pr ov e ser v ic es offer ed  to C ity d epar tm ents,  u sing fleet v ehic les and  eq u ipm ent.

H ig h lig h t s:
 The fleet team  has d efined  and  im plem ented  the c losed  loop w or k or d er  pr oc ess. A d her enc e to the 

pr oc ess has inc r eased  w or kor d er  ac c u r ac y and  allow ed  for  tim ely m onthly billing.
 F leet has ac hiev ed  a new  high stand ar d  for  d ir ec t labor  at 82 .5 %  
 Thr ou gh c onsistent pr ogr ess r epor ts to the tec hnic ians,  w e hav e been able to c oac h the team  u p to 

the stand ar d  thr ou gh the fir st thr ee q u ar ter s of fisc al year  2 0 2 6 .

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
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To pr ov id e ind u str y best pr ac tic e fleet m anagem ent ser v ic es to obtain the m ax im u m  fu nc tional and  
ec onom ic  ser v ic e fr om  fleet and  eq u ipm ent,  r esu lting in the optim al per iod  of r etention and  low est life 
c yc le c osts.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of fleet tu r nar ou nd  in u nd er  7 2  hou r s E ffic ienc y 5 0 % 7 0 % 80 %
%  of fleet u nit av ailability E ffec tiv eness 9 1% 9 5 % 9 8%
%  of tec hnic ian d ir ec t v s. ind ir ec t labor E ffic ienc y N / A 7 0 % 82 .5 %

* F Y 2 5  is estim ated  at 6 9 % .
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position’ s salar y pay 

gr ad e,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 7 5 , 0 0 0  for  tem por ar y ser v ic es,  $ 5 9 , 5 0 0  for  tr av el,  tr aining &  c onfer enc es,  

$ 5 5 , 6 0 0  for  softw ar e lic enses,  $ 3 4 , 0 0 0 for  su pplies and  food ;  $ 6 0 , 83 4  for  c om m u nic ations,  inc lu d ing 
ad v er tising,  telephone,  pr inting,  photoc opier , and  postage;  and  $ 7 , 5 5 0 for  m em ber ships and  d u es.

 C ontr ac t ser v ic es inc lu d e $ 14 0 , 0 0 0  for  au d it assistanc e and  A nnu al C om pr ehensiv e F inanc ial R epor t 
( A C F R )  pr epar ation,  $ 17 5 , 0 0 0  for  ex ter nal au d iting fir m ,  and  $ 9 7 , 9 88 for  other  c ontr ac ted  ser v ic es 
su c h as banking fees,  per sonnel benefits v alu ations,  and  c ash m anagem ent ser v ic es.

 O ther  c har ges inc lu d e $ 1, 0 5 0 for  em ployee appr ec iation
 F leet M aintenanc e F u nd  oper ating inc lu d es $ 2 .1m  for  m aintenanc e c har ges and  $ 3 m  for  par ts and  

thir d -par ty labor  c har ges,  $ 10 0 , 0 0 0  for  softw ar e fees,  $ 4 5 , 0 0 0  for  su pplies,  $ 18, 0 0 0  for  tr av el and  
tr aining.

 The P r oper ty and  L iability R isk M anagem ent F u nd  inc lu d e $ 2 , 2 0 0 , 2 13  for  insu r anc e pr em iu m s,  
$ 5 7 5 , 5 87  for  c laim  settlem ents,  $ 115 , 4 0 8 for  em er genc y on-c all tr affic  light ser v ic es,  $ 16 2 , 5 7 2  for  
br oker  and  TP A  ad m inistr ativ e fees.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the r eq u ested  bu t not 
r ec om m end ed  for  F inanc e is $ 2 4 0 , 0 0 0 ,  as follow s:

 6 0 %  of c ontr ac ted  ser v ic es for  au d it assistanc e and  A C F R  pr epar ation

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es that w er e r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  
giv en the lim ited  am ou nt of fu nd ing. The total v alu e of the item s r eq u ested  bu t not r ec om m end ed  for  
the F inanc e is $ 4 3 1, 4 5 5 ,  as follow s:

 C ontr ac t M anagem ent S oftw ar e
 F inanc ial R epor ting S oftw ar e
 P ayr oll Tec hnic ian
 F inanc ial S ystem s A nalyst
 F inanc e S pec ial P r oj ec t M anager
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 4,566,579$         5,029,528          5,101,513          6,140,308          7,051,043          910,735             
Operating Expenditures 9,319,330            10,028,993        8,399,261          11,037,852        10,539,846        (498,006)            
Contract Services 1,307,225            1,409,106          1,968,361          1,148,930          533,060             (615,870)            
Capital Outlay 47,512                 6,100                  32,265                32,000                25,000                (7,000)                
Transfer to Other Funds (62,500)                62,500                -                      -                      -                      -                      
Other Charges 333,240               333,215             506,079             753,285             725,408             (27,877)              

Total Uses 15,511,386$       16,869,442        16,007,479        19,112,375        18,874,357        (238,018)            

Uses by Service
Safety & Workers Comp 1,742,923$         1,281,247          1,539,646          2,610,495          2,018,728          (591,767)            
Workers Comp - Non Program Ex 11,551                 15,543                11,294                110                     50                       (60)                      
Risk Mgmt - General Liability 2,263,573            3,245,582          2,515,046          3,357,843          3,296,387          (61,456)              
Risk Mgmt Fd28-Non-Program Exp 2,931                   3,932                  2,869                  197                     80                       (117)                    
Finance 3,536,161            4,126,675          4,536,854          4,210,856          4,545,190          334,334             
Fleet Maintenance 7,954,247            8,196,463          7,401,770          8,932,874          9,013,922          81,048                

Total Uses by Service 15,511,386$       16,869,442        16,007,479        19,112,375        18,874,357        (238,018)            

Uses by Fund
General Fund 3,536,161$         4,126,675          4,536,854          4,210,856          4,545,190          334,334             
Safety and Workers Compensation 1,754,474            1,296,790          1,550,940          2,610,605          2,018,778          (591,827)            
Property and Liability 2,266,504            3,249,514          2,517,915          3,358,040          3,296,467          (61,573)              
Fleet 7,954,247            8,196,463          7,401,770          8,932,874          9,013,922          81,048                

Total Finance Department 15,511,386$       16,869,442        16,007,479        19,112,375        18,874,357        (238,018)            

Finance Department Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401K Non-Sworn 28,348$                    69,850                103,779             119,619             149,592             29,973                
Accrued Comp Absences 18,530                      (65)                      27,750                1,500                  -                      (1,500)                
Dental Insurance 17,454                      21,063                20,188                26,775                30,176                3,401                  
General 353,937                    453,391             475,974             597,280             712,784             115,504             
Life Insurance 739                           578                     506                     1,063                  984                     (79)                      
Longevity Pay 8,085                        8,538                  7,810                  7,847                  13,782                5,935                  
Medical Insurance Exp 363,560                    448,519             442,145             590,691             665,698             75,007                
Net OPEB Expenditure (2,160)                       (3,468)                (3,783)                -                      -                      -                      
Net OPEB Expense (9,952)                       (11,191)              (2,325)                -                      -                      -                      
Other Pay 5,713                        8,221                  6,000                  868                     -                      (868)                    
Pension Expenditure Offset (138,860)                  (156,331)            (178,206)            -                      -                      -                      
Pension Expense 395,760                    252,793             248,119             50,000                -                      (50,000)              
Salaries & Wages - Regular 2,874,531                3,461,290          3,476,887          4,111,102          4,910,361          799,259             
Salaries & Wages - OT 50,193                      40,803                5,120                  25,438                -                      (25,438)              
Social Security 216,537                    259,860             257,545             305,026             379,069             74,043                
Temporary Services Exp 297,050                    55,449                118,062             181,639             75,000                (106,639)            
Temporary/Seasonal Pay 7,701                        25,067                1,671                  -                      -                      -                      
Tool Allowance -                            -                      -                      13,800                13,800                -                      
Workers Compensation Exp 79,413                      95,161                94,271                107,660             99,797                (7,863)                

Total Personnel Services 4,566,579$              5,029,528          5,101,513          6,140,308          7,051,043          910,735             

Operating �ǆpenditures
Administrative Fees 102,732$                 106,640$           119,588$           151,010$           150,109$           (901)                    
Advertising 1,950                        2,056                  900                     450                     1,000                  550                     
Benefit Payments 1,335,866                1,524,811          853,562             1,931,400          1,343,273          (588,127)            
Building Maintenance -                            -                      1,845                  -                      -                      -                      
Cash Shortage/Overage -                            (16)                      25                       -                      -                      -                      
Claim Settlements 457,671                    460,876             380,671             552,331             575,587             23,256                
Damage Expenditure 108,673                    133,500             77,586                380,408             115,408             (265,000)            
Fleet Maintenance Charges 2,710,415                2,641,765          1,687,701          2,196,250          2,100,000          (96,250)              
Food 2,282                        90                       651                     931                     4,000                  3,069                  
IBNR & RBNP Claims (14,001)                    (136,056)            316,165             -                      -                      -                      
Insurance Exp 1,802,707                2,213,241          2,075,775          2,345,171          2,696,028          350,857             
Maintenance - Equipment -                            1,887                  -                      -                      -                      -                      
Memberships & Dues 4,783                        4,225                  4,783                  11,710                12,610                900                     
Office Telephones -                            -                      -                      19,364                19,154                (210)                    
Photo Copier 13,549                      9,787                  20,883                28,885                22,368                (6,517)                
Postage Exp 11,944                      16,535                16,339                18,830                16,550                (2,280)                
Printing 3,700                        3,915                  3,404                  4,680                  4,100                  (580)                    
Rents Exp 217,297                    227,726             (265,782)            -                      -                      -                      
Risk Management Overhead Alloc 8,899                        10,583                10,696                1,500                  1,804                  304                     
Small Computer Equipment 22,027                      249                     4,430                  3,105                  -                      (3,105)                
Small Equipment-Not Computer 3,810                        105                     106                     10,500                10,000                (500)                    
Software License/Data Storage Fees 300,242                    268,972             269,482             225,157             157,120             (68,037)              
Stop Loss Ins Recoveries (45,045)                    (45,928)              -                      -                      -                      -                      
Supplies - One-time 839                           7,402                  32,375                26,895                45,000                18,105                
Supplies - Regular 33,366                      22,453                197,629             33,134                30,250                (2,884)                
Telephone 7,064                        7,850                  24,071                20,926                15,243                (5,683)                
Travel, Training & Conferences 16,142                      14,659                24,546                42,950                78,000                35,050                
Uniform Purchases 2,983                        1,554                  1,602                  3,000                  2,000                  (1,000)                
Uniform Rentals 20,040                      20,305                21,576                25,000                22,999                (2,001)                
Utilities 39,829                      34,918                51,534                52,565                65,543                12,978                
Vehicle Expenditure - Other 11,460                      39,748                16,461                50,500                50,500                -                      
Vehicle Fuel 1,323                        1,057                  3,970                  1,200                  1,200                  -                      
Vehicle Parts Exp 2,136,783                2,434,084          2,446,687          2,900,000          3,000,000          100,000             

Total Operating Expenditures 9,319,330$              10,028,993        8,399,261          11,037,852        10,539,846        (498,006)            

Finance Department Itemized Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Finance Department Itemized Summary

Contract Services
Accounting, Auditing & Legal 104,853$                 326,277             155,688             165,131             175,000             9,869                  
Medical Services 13,844                      19,456                14,132                25,000                25,000                -                      
Other Contract Services 1,188,528                1,063,373          1,798,541          958,799             333,060             (625,739)            

Total Contract Services 1,307,225$              1,409,106          1,968,361          1,148,930          533,060             (615,870)            

Capital Outlay
Equipment - Motor Vehicles 47,512$                    -                      -                      -                      -                      -                      
Office Equipment -                            6,100                  32,265                32,000                25,000                (7,000)                

Total Capital Outlay 47,512$                    6,100                  32,265                32,000                25,000                (7,000)                

Transfer to Other Funds
Transfer to General Govt Fd 041 (62,500)$                  62,500                -                      -                      -                      -                      

Total Transfer to Other Funds (62,500)$                  62,500                -                      -                      -                      -                      

Other Charges
Employee Appreciation 706$                         620                     592                     1,811                  2,050                  239                     
Indirect Cost Allocation Exp 332,433                    332,433             505,487             525,706             505,487             (20,219)              
Miscellaneous -                            -                      -                      225,768             217,871             (7,897)                
Penalties and Fines 101                           162                     -                      -                      -                      -                      

Total Other Charges 333,240$                 333,215             506,079             753,285             725,408             (27,877)              

Total Uses 15,511,386$            16,869,442        16,007,479        19,112,375        18,874,357        (238,018)            
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D E PA R T M E N T  M I S S I O N

To attr ac t and  r etain a skilled  and  d iv er se w or kfor c e by offer ing c om petitiv e and  c om pr ehensiv e 
c om pensation and  benefits; oppor tu nities for  per sonal d ev elopm ent and  tr aining;  a safe w or k 
env ir onm ent and  c lear ly d efined  ex pec tations allow ing em ployees to pr ov id e high q u ality ser v ic es and  
engage in m eaningfu l w or k.

-Human Resources Development

Program: C omp ensati on/ B enef i ts
General Fund Program Expenditures: $7 1 2,567 / 6.55 FTEs
R isk  M anagement Fund: $22,51 2,853  / 1 .4 FTEs

Pu r p ose S t at em ent :
C om pensation and  Benefits ensu r e c om petitiv e pay and  benefits ar e offer ed  to assist w ith attr ac ting 
and  r etaining a skilled  w or kfor c e. This pr ogr am  also inc lu d es the w ellness c om ponent that pr ov id es 
health and  w ellness pr ogr am s and  ac tiv ities to assist w ith pr ov id ing a healthy w or kfor c e.

H ig h lig h t s:
 D u plic ate w or k/ br id gew or k c om pleted  by both C om p/ C lass and  Benefits in H U B/ O r ac le 

to ensu r e d ata integr ity in ad v anc e of go-liv e.
 C om p/ C lass and  Benefits id entified  c onfigu r ation r eq u ir em ents for  H U B/ O r ac le,  

c ond u c ted  testing,  and  v alid ated  d ata to m eet the go-liv e im plem entation for  N ov em ber  
2 0 2 5 . Both C om p/ C lass and  Benefits ar e still w or king thr ou gh the new  platfor m  and  
Benefits c ontinu es to m onitor  ac tiv ities for  file feed  integr ations w hile c ontinu ing 
d u plic ate w or k/ br id gew or k u ntil c om pleted .

 I m plem ented  a 4 %  of m id point inc r ease for  eligible non-step plan em ployees.
 M ar ket ad j u stm ents m ad e for  pu blic  safety positions w ith P D  step plan ad j u stm ents to 

eq u ate to year s of ser v ic e.
 O ngoing gu id anc e pr ov id ed  for  the fair  and  eq u itable m anagem ent of positions by 

c ond u c ting position r ev iew s and  c om pleting m ar ket su r v eys,  ensu r ing j ob d esc r iptions 
ar e u pd ated  as need ed / r eq u ir ed ,  and  ensu r ing the fu ll-tim e and  par t-tim e c lassific ation 
and pay plans ar e m aintained  ac c or d ingly.

 O ngoing gu id anc e pr ov id ed  to ensu r e c om plianc e w ith fed er al and  state law s in su c h 
ar eas as the F air  L abor  S tand ar d s A c t ( F L S A ) ,  D epar tm ent of L abor  ( D O L )  W age and  H ou r  
d iv ision,  and  S ec tion 12 5  of the I R S  c od e.

 M anaged  the annu al open enr ollm ent pr oc ess and  c om pleted  au d it of elec tions.
 M onitor ed / c om pleted  ex isting and  new  c om plianc e r eq u ir em ents r elated  to the S ec u r e 

A c t,  C onsolid ated  A ppr opr iations A c t ( C A A )  G ag C lau se,  10 9 5  for m s,  etc . and  c ontinu es 
to m onitor .

 R ev iew ed  benefit plans and  c laim s to establish plan d esigns w hile c ontr olling c osts to 
the C ity;  w or ked  c losely w ith v end or s to ensu r e c ost inc r eases w er e m inim al w ith little 
to no im pac t to em ployees.
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C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To ad m inister  a c om pr ehensiv e and  c ost-effec tiv e benefits pac kage and  to ensu r e c om petitiv eness,  
affor d ability and  c om plianc e w ith healthc ar e r efor m .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of positions r ev iew ed W or kload 2 18( 6 4 % ) 2 0 1( 6 7 % ) 7 0 ( 2 0 % )

#  of salar y su r v eys c om pleted W or kload 6 9 5 8 6 5
%  of positions su r v eyed  w ithin m ar ket 
( w ithin r ange-no gr ad e ad j . need ed ) W or kload 14 % 4 1% 4 0 %

#  of non-r etir ee ou t pr oc essed W or kload 2 7 2 3 4 0 3 2 5
#  of r etir ees ou t-pr oc essed W or kload 3 7 3 0 3 5
A v er age c laim s c osts m ed ic al/ R X  per  
m em ber ( $ ) E ffec tiv eness 5 , 0 5 8 6 , 0 7 5 6 , 2 5 0

O b j ect iv e:
To m aintain a m inim u m  of 2 0 %  par tic ipation r ate of the total w or kfor c e,  in av ailable health and  w ellness 
ac tiv ities.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of total w or kfor c e par tic ipation in health and  
w ellness ac tiv ities E ffec tiv eness 3 0 % 4 0 % 4 0 %

Program: E mp l oy ee Rel ati ons
General Fund Program Expenditures: $3 45,281 / 3 .1  FTEs

Pu r p ose S t at em ent :
E m ployee R elations assists d epar tm ents w ith m aintaining an em ployer -em ployee r elationship that 
c ontr ibu tes to effic ient and  c onsistent r esolu tion of issu es,  satisfac tor y pr od u c tiv ity,  and  agr eed  u pon 
ou tc om es for  su c c essfu l per for m anc e.
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H ig h lig h t s:
 M anaged  pr oc esses r elated  to P er for m anc e I m pr ov em ent P lans ( P I P s) ,  d isc iplinar y ac tions,  

C onsid er ations of D ism issals,  A D A  pr oc ess,  intake of em ployee/ su per v isor  c onc er ns and  
inq u ir ies,  r esolu tion of w or kplac e m atter s,  ser iou s inc id ent inv estigations,  r eq u ests for  leav es of 
absenc e,  and  c oor d ination of gr iev anc e/ appeal hear ings.

 E nsu r ed  c om plianc e w ith r ec or d s r etention and  pr oper  m aintenanc e of em ployee per sonnel 
files and  initiated  the d igitiz ation pr oj ec t to tr ansition files to L aser fic he.

 P r ov id ed  tim ely r esponses to all pu blic  r ec or d  r eq u ests.
 A v er aged  six  ( 6 )  c ontac ts/ w eek for  gu id anc e on leav e m atter s r esu lting in 2 0 0 +  leav e intakes.
 A v er aged  fou r  ( 4 )  c ontac ts/ w eek fr om  su per v isor s for  gu id anc e on v ar iou s m atter s.
 M and ator y r epor ting c om pleted  for  E E O  and  d epar tm ental ac c r ed itation d ata.
 O ngoing gu id anc e pr ov id ed  for  per for m anc e m anagem ent,  d isc ipline/ gr iev anc e pr oc esses,  the 

F am ily and  M ed ic al L eav e A c t ( F M L A ) ,  A m er ic ans w ith D isabilities A c t ( A D A )  and  other  
c om plianc e m atter s,  and  c ontinu ed  c ollabor ation w ith the C ity A ttor ney' s O ffic e as need ed .
  

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr ov id e a w or k env ir onm ent w her e em ployees u nd er stand  ex pec tations;  em ployees not m eeting 
ex pec tations ar e c ou nseled  or  d isc iplined ,  and  giv en the oppor tu nity to im pr ov e;  polic y is c onsistently 
applied ;  and  em ployees ar e r etained  based  u pon su c c essfu l per for m anc e.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of d isc iplinar y ac tions issu ed W or kload 4 7 4 4 7 0 5 0 0
#  of C onsid er ations for  D ism issal ( C O D s)  
issu ed W or kload 4 4 3 3 3 5

O b j ect iv e:
To m aintain an or ganiz ational r etention r ate c onsistent w ith the hir ing m ar ket c ond itions.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  r etention r ate per  F Y E ffec tiv eness 83 % 85 % 85 %
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Program: Recru i tment
General Fund Program Expenditures: $689,3 81 / 6.05 FTEs

Pu r p ose S t at em ent :
R ec r u itm ent assists d epar tm ents w ith attr ac ting and  effic iently hir ing a w or kfor c e d ed ic ated  to 
d eliv er ing high q u ality ser v ic es to the c om m u nity in su ppor t of the C ity’ s m ission.

H ig h lig h t s:
 C ontinu ed  par tic ipation at u niv er sity sponsor ed  and  m ilitar y/ v eter an foc u sed  j ob fair s to 

pr om ote oppor tu nities w ith the C ity;  attend ed  c ar eer  ev ents foc u sed  on d epar tm ent spec ific  
r ec r u itm ent.

 O ngoing c ollabor ation w ith P olic e and  F ir e for  hir ing and  pr om otional pr oc esses.
 I nitiated  all r eq u ir em ents for  bac kgr ou nd  c hec ks u nd er  the new ly r eq u ir ed  bac kgr ou nd  c hec k 

pr oc ess enac ted  u nd er  S ession L aw  2 0 2 5 -16 .
 U pd ated  r efer enc e m ater ials for  hir ing d epar tm ents and  c ontinu e to m onitor  hir ing pr oc esses to 

str eam line for  gr eater  effic ienc ies.
 C ontinu ed  d u plic ate w or k/ br id gew or k in H U B/ O r ac le to ensu r e d ata integr ity befor e go-liv e 

im plem entation in N ov em ber  2 0 2 5 .
 O ngoing d u plic ate w or k/ br id gew or k in H U B/ O r ac le u ntil P hase 2  of the H U B pr oj ec t is liv e.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To attr ac t and  effic iently hir e highly q u alified  applic ants by w or king w ith d epar tm ents to im pr ov e tim e-
to-fill r ate.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of hir es per  m onth W or kload 4 6 5 7 4 5
#  of postings per  year W or kload 2 7 8 2 7 5 2 7 5
#  of applic ations r ec eiv ed  per  year D em and 11, 6 9 9 12 , 9 80 14 , 5 0 0
#  of inter ns W or kload 17 4 4 15
A v er age d epar tm ent fill tim e in d ays 
( posting d ate to hir e d ate) E ffic ienc y 10 7 12 0 10 0
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Program: S af ety
W ork er’ s C ompensation Fund: $3 84,03 6 / 2.55 FTEs

Pu r p ose S t at em ent :
The S afety pr ogr am  elim inates or  r ed u c es w or kplac e haz ar d s that c ou ld  c au se inj u r y to an em ployee 
thr ou gh the enfor c em ent of O S H A  r egu lations,  im plem entation of c ity safety polic ies,  d ir ec t obser v ation 
of w or kspac es,  by pr ov id ing tar geted  em ployee saftey tr aining,  and  by m anaging the C ity su bstanc e 
pr ogr am  to ensu r e a plac e of em ploym ent c onsistent w ith the D r u gfr ee W or kplac e A c t.  

H ig h lig h t s:
 Implemented a new standard operating procedure for incident reporting, investigation, and 

review.
 Implemented a train-the-trainer style training program to better equip supervisors with 

knowledge needed to effectively train their staff on regulatory (safety) training topics.
 Clarified and revised several policies.
 Continues to elevate participation and engagement in the Safety Committee.
 Brings innovative ideas to fruition to encourage health and wellness.  

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To m anage an O S H A  c om pliant safety pr ogr am  that pr om otes w or kplac e safety,  a w or k env ir onm ent 
fr ee fr om  r ec ogniz ed  haz ar d s likely to c au se physic al har m  to em ployees,  and  an env ir onm ent that 
pr ov id es health and  w ellness pr ogr am s and  ac tiv ities to assist w ith pr om oting a healthy w or kfor c e.

Per f or m ance M easu r es:   

Program: O rgani z ati onal  D ev el op ment and T rai ni ng
General Fund Program Expenditures: $541 ,7 01 / 3 .3 5 FTEs

Pu r p ose S t at em ent :
To c r eate c ollabor ation am ong em ployees thr ou gh effec tiv e c oac hing and  d ev elopm ent r esu lting in 
effic ienc y,  gr ow th,  and  engagem ent.  

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

D A R T S c or e ( D ays A w ay,  R estr ic tion or  
Tr ansfer ) E ffec tiv eness 4 .7 4 .6 9 4 .7



H-49

H u m an R esou r ce D ev elop m ent

G  - 4 1

H ig h lig h t s:
 L au nc hed  and  c ond u c ted  a new  L ean S ix  S igm a c ou r se w ith a total of 16  par tic ipants.
 C ond u c ted  thr ee ( 3 )  S O S  ( S u per v isor y O per ational S kills)  tr aining pr ogr am s w ith a total of 

5 9  par tic ipants.
 C ond u c ted  r efr esher  tr aining for  d epar tm ents c om pleting the Tec hnology R eq u est F or m  

( TR F )  aim ed  at su ppor ting the onboar d ing pr oc ess for  new  hir es.
 Began piloting q u ar ter ly c oac hing w ith one d epar tm ent' s em ployees that ar e not w ithin 

their  one-year  pr obationar y per iod  ov er  the last thr ee q u ar ter s.
 Began hold ing q u ar ter ly foc u s gr ou ps in D ec em ber  2 0 2 5  to gain know led ge on w ays to 

enhanc e being an em ployer  of c hoic e.
 Began ad m inister ing c u stom er  ser v ic e su r v eys lead ing to thr ee ( 3 )  d epar tm ent r eq u ested  

tr aining sessions.
 A ssisted  d epar tm ents w ith their  su r v ey ac tion plans.
 C r eated  and  im plem ented  a new  r ec ognition pr ogr am  c alled  E x c ellenc e in A c tion.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To pr om ote and  enc ou r age tr aining oppor tu nities,  to enhanc e d epar tm ental c ollabor ation and  
effec tiv eness.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of seats filled  in c lasses d eliv er ed * W or kload N / A N / A 7 0 %
* N ew  m easu r e as of F ebr u ar y 2 0 2 5

O b j ect iv e:
To pr om ote team w or k and  offer  tr aining that w ill enhanc e d epar tm ent c ollabor ation and  effec tiv eness.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

%  of par tic ipation in r ec om m end ed  lead er ship 
tr aining E ffec tiv eness 15 % 13 % 18%

%  of par tic ipation in bi-annu al em ployee su r v ey E ffec tiv eness N / A 6 4 % 7 0 %
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H u m an R esou r ce D ev elop m ent

G  - 4 3

B U D G E T  H I G H L I G H T S
• E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y

r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
• O per ating inc lu d es $ 7 0 , 0 0 0 for  c ity-w id e inter nal d ev elopm ent and  tr aining;  $ 5 9 , 7 5 6 for  softw ar e

m aintenanc e and  lic ensing;  $ 16 , 7 5 9 for  gener al su pplies and  food ;  $ 2 1, 7 0 9 for  telephones,
ad v er tising,  pr inting,  postage and  photo c opier  ser v ic es;  $ 16 , 3 87 for  m em ber ship,  d u es and
su bsc r iptions;  $ 3 4 , 0 9 1 for  tr av el and  tr aining;  and  $ 19 , 0 0 0  for  tem por ar y ser v ic es.

• C ontr ac t S er v ic es inc lu d es $ 3 9 , 9 5 9 for  the E m ployee A ssistanc e P r ogr am
• O per ating for  the R isk M anagem ent fu nd s inc lu d e $ 19 , 6 4 3 , 5 0 9 for  c laim s ad m inistr ation,  paym ents

and  r einsu r anc e c osts for  em ployee and  r etir ee health,  life and  d ental benefits; $ 83 , 4 2 7  in m ed ic al
ser v ic es for  d r u g sc r eenings,  hear ing sc r eenings,  etc .; $ 3 0 , 6 9 5 for  u nifor m  pu r c hases,  inc lu d es
v ou c her s for  safety boots,  and  $ 5 0 , 0 0 0  in health and  w ellness r eim bu r sable ex pend itu r es.

• O ther  C har ges inc lu d es $ 7 5 , 0 0 0 for  em ployee r elations ac tiv ities,  inc lu d ing the annu al em ployee
appr ec iation pic nic  and  the ser v ic e aw ar d  pr ogr am ;  $ 5 , 0 2 5 for  c om m u nity r elations ex pend itu r es.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the r eq u ested  bu t not 
r ec om m end ed  for  H u m an R esou r c e D ev elopm ent is $ 9 3 , 0 0 0 ,  as follow s:

 C ontinu ed  D igitiz ation of P er sonnel F iles

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the r eq u ested  bu t not r ec om m end ed  for  H u m an R esou r c e 
D ev elopm ent is $ 3 5 2 , 0 9 9 ,  as follow s:

 E R P  Bu siness S ystem s A nalyst
 O u tsou r c ing F am ily M ed ic al L eav e A c t ( F M L A )  r eq u ests to a spec ializ ed  fir m ,  to ensu r e c om plianc e

w ith fed er al and  state leav e r egu lations
 E m ployee R ec ognition P latfor m
 Tu ition R eim bu r sem ent for  u p to 2 0  em ployees,  w ith a m ax im u m  of $ 5 , 2 5 0  per  em ployee
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 1,841,946$         1,998,234          2,194,605          2,288,764          2,383,399          94,635                
Operating Expenditures 18,224,189         19,209,895        20,705,702        19,808,148        22,366,918        2,558,770          
Contract Services 301,012               237,228             304,607             501,090             354,104             (146,986)            
Transfer to Other Funds 1,111,000            822,000             993,000             -                      -                      -                      
Other Charges 50,549                 59,653                56,510                2,202,366          81,398                (2,120,968)         

Total Uses 21,528,696$       22,327,010        24,254,424        24,800,368        25,185,819        385,451             

Uses by Service
Workers Comp - Safety 276,047$             276,949             316,441             356,431             384,036             27,605                
Risk Management 18,440,622         19,384,132        20,896,118        20,021,975        22,511,988        2,490,013          
Risk Mgmt - Non-Program Exp 1,117,274            830,385             999,044             2,118,525          865                     (2,117,660)         
Human Resource Development 1,694,753            1,835,544          2,042,821          2,303,437          2,288,930          (14,507)              
Human Resource Development -                       -                      -                      -                      -                      -                      

Total Uses by Service 21,528,696$       22,327,010        24,254,424        24,800,368        25,185,819        385,451             

Uses by Fund
General Fund 1,694,753$         1,835,544          2,042,820          2,303,437          2,288,930          (14,507)              
Safety and Workers Compensation 276,047               276,949             316,441             356,431             384,036             27,605                
Risk Management 19,557,896         20,214,517        21,895,163        22,140,500        22,512,853        372,353             

Total Human Resource Development 21,528,696$       22,327,010        24,254,424        24,800,368        25,185,819        385,451             

Human Resource Development Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonnel Services

401< Eon-^ǁorn 12,891$                    27,915                45,164                47,821                51,594                3,773                  
Dental /nsurance 8,132                        8,446                  8,359                  9,352                  9,777                  425                     
General 161,571                    183,094             210,720             236,513             240,929             4,416                  
>ife /nsurance 100                           47                       96                       267                     279                     12                       
>ongevity Pay 18,232                      21,455                22,730                22,918                27,387                4,469                  
Medical /nsurance Eǆp 142,903                    162,669             175,623             206,274             215,650             9,376                  
Eet OPE� Eǆpenditure (600)                          (963)                    (1,051)                -                      -                      -                      
Eet OPE� Eǆpense (2,938)                       (3,285)                (646)                    -                      -                      -                      
Other Pay 5,810                        6,720                  6,615                  8,400                  7,140                  (1,260)                
Pension Eǆpenditure Offset (11,109)                    (12,506)              (14,256)              -                      -                      -                      
Pension Eǆpense 16,828                      20,223                19,850                -                      -                      -                      
^alaries Θ tages - Regular 1,348,745                1,395,150          1,522,137          1,566,764          1,649,017          82,253                
^ocial ^ecurity 97,115                      103,707             112,811             121,759             128,084             6,325                  
Temporary ^ervices Eǆp 8,361                        47,314                44,743                25,720                20,000                (5,720)                
torŬers Compensation Eǆp 35,905                      38,248                41,710                42,976                33,542                (9,434)                

Total Personnel ^ervices 1,841,946$              1,998,234          2,194,605          2,288,764          2,383,399          94,635                

Operating �ǆpenditures
Administrative Fees 876,592$                 1,061,228          1,002,149          1,103,247          1,093,334          (9,913)                
Advertising 101                           1,750                  2,306                  4,255                  2,425                  (1,830)                
�enefit Payments 16,221,540              16,246,950        17,986,125        17,825,927        18,550,175        724,248             
Food 1,237                        1,754                  3,353                  5,695                  6,500                  805                     
/�ER Θ R�EP Claims 7,056                        (59,350)              (443,896)            -                      -                      -                      
/nsurance Eǆp 1,942,293                1,798,629          1,944,884          2,005,581          2,389,930          384,349             
/nternal Development 57,176                      28,636                26,232                72,540                73,356                816                     
>ocal Mileage 90                             310                     184                     725                     970                     245                     
Maintenance - EƋuipment 817                           679                     967                     1,477                  1,727                  250                     
Memďerships Θ Dues 11,247                      14,031                14,570                19,708                19,677                (31)                      
Office Telephones -                            -                      -                      10,417                10,553                136                     
Photo Copier 4,622                        3,112                  8,668                  1,126                  9,102                  7,976                  
Postage Eǆp 429                           711                     852                     1,897                  1,834                  (63)                      
Printing 2,722                        2,047                  2,132                  6,381                  5,759                  (622)                    
RisŬ Management Overhead Alloc 555                           668                     450                     700                     -                      (700)                    
^mall Computer EƋuipment 268                           -                      -                      -                      -                      -                      
^mall EƋuipment-Eot Computer -                            1,886                  -                      -                      -                      -                      
^oftǁare >icenseͬData ^torage Fees 24,216                      54,532                87,716                45,892                59,756                13,864                
^top >oss /ns Recoveries (980,806)                  -                      -                      (1,419,296)         -                      1,419,296          
^upplies - One-time 15,145                      7,565                  18,393                42,675                51,400                8,725                  
^upplies - Regular 10,914                      12,087                12,027                37,546                17,876                (19,670)              
Telephone 2,283                        2,493                  9,276                  510                     510                     -                      
Travel, Training Θ Conferences 5,681                        4,298                  7,072                  15,160                40,674                25,514                
Uniform Purchases 25,057                      31,729                26,960                27,801                31,360                3,559                  
Uniform Rentals (5,046)                       (5,850)                (4,718)                (1,816)                -                      1,816                  

Total Operating Eǆpenditures 18,224,189$            19,209,895        20,705,702        19,808,148        22,366,918        2,558,770          

Contract Services
Medical ^ervices 42,702$                    51,031                60,480                70,639                83,427                12,788                
Other Contract ^ervices 258,310                    186,197             244,127             430,451             270,677             (159,774)            

Total Contract ^ervices 301,012$                 237,228             304,607             501,090             354,104             (146,986)            

Human Resource Development Itemized Summary



H-53

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Human Resource Development Itemized Summary

Transfer to Other Funds
Transfer to General Fund 011 1,111,000$              822,000             993,000             -                      -                      -                      

Total Transfer to Other Funds 1,111,000$              822,000             993,000             -                      -                      -                      

Other Charges
Community Relations 2,026$                      1,657                  1,851                  3,025                  5,025                  2,000                  
Employee Appreciation 41,227                      50,457                46,388                64,671                75,675                11,004                
Miscellaneous -                            -                      -                      2,117,825          698                     (2,117,127)         
Other Health Plan Costs 7,296                        7,539                  8,271                  16,845                -                      (16,845)              

Total Other Charges 50,549$                    59,653                56,510                2,202,366          81,398                (2,120,968)         

Total Uses 21,528,696$            22,327,010        24,254,424        24,800,368        25,185,819        385,451             
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I nf or m at ion T ech nolog y

       W illie H enr y        
C h ief  I nf or m at ion O f f icer

G eog r ap h ic 
I nf or m at ion 

S y st em s ( G I S )

G I S  S er v ic es
D atabase S er v ic es

E nter pr ise D ata 
M anagem ent &  

S u ppor t
Bu siness I ntelligenc e

B u siness 
E nt er p r ise 

S olu t ions &  
S u p p or t  ( B E S S )

I T H elp D esk/ C lient 
S er v ic es

W eb M obile A pp 
S er v ic es

E nter pr ise 
A pplic ation 

D ev elopm ent &  
S u ppor t

A sset M anagem ent

Policy ,  Planning ,  
O p er at ions and  
A d m inist r at ion 

( PPO A )

S tr ategic  P lanning
Bu d get

A d m inistr ation
A sset M anagem ent

P r oj ec t 
M anagem ent

C u stom er  
R elationship 
M anagem ent

I nf r ast r u ct u r e 
T ech nolog y  

S olu t ions ( I T S )

A d v anc e V oic e 
S er v ic es

C yber  S ec u r ity
I T N etw or k 

I nfr astr u c tu r e
V ir tu aliz ation 

S er v ic es
Bu siness C ontinu ity 

S er v ic es
I T C onstr u c tion 

C onsu lting
I T S ystem s 

M anagem ent &  
I ntegr ation S er v ic es

A u d io/ V id eo 
C onfer enc ing &  
C ollabor ation 

S er v ic es
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I nf or m at ion T ech nolog y

D E PA R T M E N T  M I S S I O N

To pow er  a c onnec ted ,  r esilient c om m u nity thr ou gh sec u r e,  innov ativ e,  and  c ost-effec tiv e tec hnology –  
ear ning tr u st,  enabling pr ogr ess,  and  ad v anc ing the C ity’ s str ategic  v ision.
Information Technology

Program: B u si ness E nterp ri se S ol u ti ons and S u p p ort
General Fund Program Expenditures: $2,51 8,7 3 5 / 1 3 .0 FTEs

Pu r p ose S t at em ent :
The Bu siness E nter pr ise S olu tions and  S u ppor t P r ogr am  has thr ee d iv isions,  inc lu d ing C lient S er v ic es,  
E nter pr ise A pplic ation D ev elopm ent &  S u ppor t,  and  W eb S er v ic es. The m em ber s of this pr ogr am  
pr ov id e su ppor t for  c lient c om pu ter s,  tablets,  laptops,  per ipher als,  and  other  c om pu ter -r elated  d ev ic es. 
BE S S  d ev elops,  im plem ents, and  su ppor ts d epar tm ent and  enter pr ise bu siness softw ar e solu tions. The 
pr im ar y goal of this pr ogr am  is to d eliv er  v alu e to c u stom er s thr ou gh effic ient,  effec tiv e,  innov ativ e,  and  
high-q u ality tec hnology ser v ic es.

H ig h lig h t s:
 S u c c essfu lly m igr ated  the C ity’ s D om ain N am e S ystem  ( D N S )  to state-sponsor ed ,  c ost-effec tiv e

v end or s for  im pr ov ed  per for m anc e,  r eliability,  and  sec u r ity of pu blic -fac ing ser v ic es.
 P er for m ed  ongoing A D A  Title I I  r egu lator y c om plianc e su ppor t for  the C ity’ s w eb c ontent,  inc r easing

lead er ship aw ar eness w hile su ppor ting ou r  c om m ittm ent to ac c essible inc lu siv ity.
 A d v anc ed  m od er niz ation of the C ollec tions C ontr ol A pplic ation by c onv er ting it fr om  .N E T

F r am ew or k to .N E T C or e,  im pr ov ing m aintainability and  pr epar ing the system  for  c ontainer iz ed
d eploym ent.

 P r ogr essed  c ontainer iz ation,  a m ethod  that pac kages applic ations along w ith its d epend enc ies,  for
the C ity’ s D oc ker / P or tainer  env ir onm ent,  c r eating c ontinu ou s lightw eight,  por table u nits for  faster ,
m or e effic ient r esou r c e r eq u ir em ents.

 S u c c essfu lly v ir tu aliz ed  the C ity’ s fu el m anagem ent d atabase for  c ontinu ed  gr ow th w ithou t physic al
system  c onstr ic tions.

 R ed u c ed  the C ity’ s m obile d ev ic e and  netw or k c osts thr ou gh v end or  negotiations,  inc r easing ser v ic e
r eliability w hile im pr ov ing c u stom er  satisfac tion.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To d eliv er  effic ient,  innov ativ e,  high q u ality tec hnology ser v ic es.
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I nf or m at ion T ech nolog y

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of end -u ser  d ev ic es su ppor ted  ( d esktops 
and  laptops) W or kload 1, 6 9 5 1, 6 7 5 1, 7 0 0

# of end -u ser  m obile d ev ic es su ppor ted  
( c ellu lar  and  tablets) W or kload 7 6 5  5 0 5 5 2 5

#  of tec hnology solu tions d ev eloped ,  
im plem ented , and  su ppor ted W or kload 9 0 10 0 10 0

%  of u p-tim e for  C ity w ebsites E ffic ienc y 9 9 .9 8% 9 9 .9 8% 9 9 .9 8%
%  of C ity applic ations m obile d ev ic e 
c om patible E ffic ienc y 7 4 % 7 5 %  7 8%  

Program: G eograp h i c I nf ormati on S y stems
General Fund Program Expenditures: $ 7 0 7 , 6 4 1 /  5 .0 F TE s

Pu r p ose S t at em ent :
The G eogr aphic al I nfor m ation S ystem  ( G I S )  pr ogr am  pr ov id es G I S  ser v ic es,  d atabase ad m inistr ation and  
ser v ic es,  and  enter pr ise d ata m anagem ent and  su ppor t. The m em ber s of this pr ogr am  pr ov id e su ppor t 
for  spatial softw ar e applic ations,  d ata d esign and m anagem ent,  c onfigu r ation,  ac c ess,  and  
ad m inistr ation of enter pr ise d atabases. G I S  plans,  d ev elops,  and  im plem ents enter pr ise bu siness 
solu tions inc or por ating ind u str y c apabilities and  stand ar d s.  The obj ec tiv e is to d ev elop sc alable and  
effec tiv e tec hnologic al solu tions that ev olv e and  enhanc e c ity oper ations.

H ig h lig h t s:
 I m plem ented  au tom ated  G I S  d ata w or kflow s w ithin the S patial D atabase E ngine ( S D E )  env ir onm ent,

r ed u c ing m anu al effor t w hile im pr ov ing d ata ac c u r ac y,  c onsistenc y,  and  ov er all oper ational
effic ienc y.

 D eliv er ed  an enter pr ise d ata m apping initiativ e for  O penG ov ,  c ov er ing financ ial d ata fr om  F Y 2 0 0 9 -
F Y 2 0 2 1,  enabling gr eater  tr anspar enc y,  ac c u r ate r epor ting,  and  d ata-d r iv en d ec ision-m aking.

 P ar tner ed  w ith m u ltiple d epar tm ents,  su c h as H u m an R esou r c e D ev elopm ent,  Bu d get &  E v alu ation,
F inanc e,  and  the C ity M anager ’ s O ffic e,  to r ed esign and  optim iz e d ata integr ation w or kflow s,
r esu lting in inc r eased  effic ienc y,  str eam lined  pr oc esses,  and  an im pr ov ed  u ser  ex per ienc e.

 D r ov e tr ansition to a m od er n S Q L  S er v er  2 0 2 2  env ir onm ent,  enhanc ing d ata r eliability,
im plem enting r obu st bac ku p str ategies,  and  ensu r ing long-ter m  su stainability of c r itic al system s.

 C om pleted  m od er niz ation of the G I S  platfor m  by u pgr ad ing to v er sion 11.3  and  m igr ating legac y
d atabases into a sc alable,  m u lti-u ser  env ir onm ent u sing br anc h v er sioning,  signific antly im pr ov ing
system  per for m anc e and  d ata ac c essibility.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.
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O b j ect iv e:
To im pr ov e c om m u nic ation am ong d epar tm ents for  an enhanc ed  c u stom er  ex per ienc e. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of u p-tim e for  enter pr ise d atabases E ffic ienc y 9 8% 9 8% 9 9 %
#  of d atabase m aintenanc e and  u pgr ad e 
su ppor ted W or kload 2 7  2 2 3 5

%  of ser v ic es/ applic ations su ppor ted D em and 9 8% 9 8% 9 9 %
#  of solu tions r eq u ested  
( m aps/ tables/ d atabases/ applic ations) D em and 4 8 3 9 5 0

Program: I nf rastru ctu re T ech nol ogy  S ol u ti ons
General Fund Program Expenditures: $2,482,643  / 6.0 FTEs

Pu r p ose S t at em ent :
The I nfr astr u c tu r e Tec hnology S olu tions P r ogr am  ser v es as the pr im ar y point of c ontac t for  sec u r ity and  
c or e infr astr u c tu r e tec hnology ser v ic es and  su ppor t. M em ber s of this pr ogr am  plan,  d esign,  engineer ,  
im plem ent,  and  su ppor t the inter oper ability and  c onnec tiv ity of the or ganiz ation c om pu ter  
infr astr u c tu r e. A r eas su ppor ted  inc lu d e ser v er  and  d esktop v ir tu aliz ation;  site to site d ata and  v oic e 
netw or k c onnec tiv ity ( w ir ed  and  w ir eless) ;  telephone ser v ic es inc lu d ing v id eo and  v oic e c onfer enc e 
infr astr u c tu r e,  inter net ser v ic e,  e-m ail,  r em ote m obility ser v ic es,  pu blic  c om pu ter  labs and  w ir eless 
ser v ic es,  and  other  r elated  c om pu ter  har d w ar e and  system  su ppor t. The I TS  team  ov er sees the 
or ganiz ation’ s elec tr onic  sec u r ity postu r e to pr ev ent u nau thor iz ed  ac c ess,  alter ation,  or  d estr u c tion of 
d ata r esou r c es,  and  the planning,  d ev elopm ent,  and  im plem entation of tools for  d ata r estor ation and  
bu siness c ontinu ity at the infr astr u c tu r e and  d atac enter  lev el.

H ig h lig h t s:
 S tr engthened  the C ity’ s sec u r ity postu r e by c om pleting annu al P C I  gap analysis and  au d it

r em ed iations,  ex pand ing m u lti-fac tor  au thentic ation,  and  lead ing C ity-w id e sec u r ity aw ar eness
initiativ es –  signific antly r ed u c ing enter pr ise r isk ex posu r e.

 E x ec u ted  a lar ge-sc ale enter pr ise m igr ation of shar ed  d r iv es and  d om ain ser v ic es,  ensu r ing d ata
integr ity,  m inim al d isr u ption,  and  im pr ov ed  oper ational alignm ent ac r oss d epar tm ents.

 A d v anc ed  the C ity’ s tec hnic al fou nd ation thr ou gh ac tiv e d ir ec tor y u pgr ad es,  w ir eless infr astr u c tu r e
ex pansion,  and  ed ge-to-c or e netw or k enhanc em ents,  ensu r ing long-ter m  sc alability,  per for m anc e,
and  r ead iness for  fu tu r e sm ar t c ity initiativ es.

 S u c c essfu lly c om pleted  the d ec om m issioning of both the A v aya phone system  and  obsolete netw or k
infr astr u c tu r es,  m inim iz ing d isr u ptions w hile su ppor ting the C ity’ s ev olv ing need s,  inc lu d ing sec u r e,
sc alable system atic  ex pansion and  w ir eless c apabilities.

 I ntegr ated  M ic r osoft’ s S ystem  C enter  C onfigu r ation M anager  w ith their  m obility platfor m ,  c r eating a
m or e agile,  c ollabor ativ e,  and  d ev ic e-agnostic  w or kfor c e.
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 E ngineer ed  and  su ppor ted  c r itic al infr astr u c tu r e pr oj ec ts inc lu d ing the Tennis C enter  netw or k
bu ild ou t,  A ir por t netw or k d ec om m issioning,  and  new  C I C  I D F  c ontr u c tion,  d eliv er ing r esilient,  high-
per for m ing c onnec tiv ity ac r oss key C ity assets.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To enhanc e c om m u nic ations w ith d epar tm ents to c r eate a positiv e c u stom er  ex per ienc e.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  u p-tim e of netw or k infr astr u c tu r e ser v ic es E ffic ienc y 9 9 .9 8% 9 9 .5 1% 9 9 .9 8%
%  of C ity pr oper ties w ith w i-fi ac c ess D em and 7 3 % 10 0 % 10 0 %

Program: Pol i cy ,  Pl anni ng,  O p erati ons,  and A dmi ni strati on
General Fund Program Expenditures: $ 4 , 0 5 0 , 4 3 8 /  9 .0 F TE s

Pu r p ose S t at em ent :
The P olic y,  P lanning,  O per ations &  A d m inistr ation P r ogr am  par tner s w ith C ity d epar tm ents in 
tec hnology pr oj ec t planning by u tiliz ing a stand ar d  pr oj ec t m anagem ent m ethod ology ac r oss m u ltiple 
pr oj ec t types,  m anaging pr oj ec t r esou r c e alloc ations,  and  m itigating r isk fac tor s assoc iated  w ith pr oj ec t 
im plem entations. This gr ou p m aintains v end or  r elations,  pr ov id es c onsu ltation r egar d ing au tom ation 
tec hnology,  and  fac ilitates pr oc u r em ent of tec hnology r esou r c es in ac c or d anc e w ith c ity and  state law . 
S taff c oor d inates d epar tm ental ser v ic e d eliv er y enter pr ise-w id e and  ensu r es that c u stom er  ex pec tations 
ar e m et or  ex c eed ed ,  helps the d epar tm ent d ev elop and  m aintain r elationships w ith the C ity c u stom er  
base w hile r esolv ing c u stom er  c om plaints,  and  d ev elops bu siness plans for  ser v ic e r eq u ests. A sset 
m anagem ent staff assists in the d ev elopm ent and  im plem entation of pr oc ed u r es to tr ac k C ity assets,  
and  to per for m  q u ality c ontr ols thr ou ghou t asset m anagem ent lifec yc les. This pr ogr am  ser v es as the 
c onnec tion to I T for  all ad m inistr ation and  bu siness oper ations,  inc lu d ing gener al m anagem ent 
ov er sight,  r esou r c e m anagem ent for  I T,  and  fac ilitation of polic y c r eation and  u pd ates.

H ig h lig h t s:
 C r eated  the C ity’ s inau gu r al polic y for  ar tific ial intelligenc e ( A I ) ,  establishing c lear  gu id elines for

r esponsible u sage as this tec hnology bec om es inc r easingly w ov en into d aily oper ations,  su ppor ting
ongoing im pr ov em ents to the tools and  system s the C ity c u r r ently r elies on.

 S u c c essfu lly c om pleted  the pr od u c tion im plem entation of a hu m an r esou r c e m anagem ent solu tion,
ad v anc ing bu d get planning along w ith key oper ations w ithin F inanc e and  H u m an R esou r c e
D ev elopm ent d epar tm ents,  allow ing the d ec om m issioning of the pr ev iou s financ ial platfor m  w hile
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pav ing the w ay for  stand ar d iz ed  pr oc esses,  oper ational ex c ellenc e,  and  u nified  integr ation w ith 
fu tu r e softw ar e im plem entations.

 A ssisted  the initializ ation of the C ity’ s d igitiz ation pr oof of c onc ept,  tr ansitioning histor ic al paper
r ec or d s into a d igital for m at,  ad v anc ing sear c h featu r es and  str eam lining d igital ar c hiv ing,  m aking
infor m ation r etr iev al m or e effic ient w hile su ppor ting the C ity’ s m ov e tow ar d s m od er n,  ac c essible
d ata m anagem ent.

C it y  G oal:
The C ity of F ayettev ille w ill be a financ ially sou nd  c ity pr ov id ing ex em plar y c ity ser v ic es.

O b j ect iv e:
To d eliv er  effic ient,  innov ativ e,  high q u ality tec hnology ser v ic es.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of pr oc ess im pr ov em ent initiativ es c om pleted  
thr ou gh I T E ffic ienc y 17 10 12  

%  of ov er all c u stom er  satisfac tion fr om  c u stom er  
su r v eys E ffic ienc y 9 3 %  9 3 %  9 6 %  
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B U D G E T  H I G H L I G H T S
 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y

r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan.
 O per ating inc lu d es $ 3 , 9 13 , 9 4 9 for  har d w ar e and  softw ar e m aintenanc e and  lic ensing,  inc lu d ing

$ 1, 0 9 6 , 9 17 for  softw ar e lic ensing and  m aintenanc e for  the E nter pr ise R esou r c e P lanning system
( E R P ) ;  $ 183 , 9 7 2 for  a su pplies,  inc lu d ing u nifor m s and  food ,  and sm all c om pu ter  eq u ipm ent;  $ 1, 5 17
for  pr inting,  postage and  photoc opier ser v ic e;  $ 4 4 , 13 0 for  telephone ser v ic e;  $ 6 6 4 , 6 0 2 for  d ata
c onnec tiv ity;  $ 88, 9 9 9 for  tr av el,  tr aining,  and  m em ber ships;  and  $ 6 5 0 for  v ehic le m aintenanc e and
fu el.

 C ontr ac t S er v ic es inc lu d e:  $ 3 6 2 , 2 5 6  H U B su ppor t,  $ 2 5 6 , 5 12  tier  1 su ppor t d esk staffing,  $ 2 16 , 2 6 8
c yber sec u r ity inc id ent r esponse,  $ 87 , 2 5 5  c yber sec u r ity c om plianc e,  $ 5 0 , 0 0 0  d esktop su ppor t
staffing,  $ 2 9 , 0 0 0  C ityW or ks su ppor t, and  $ 6 8, 4 0 0 in other  m isc ellaneou s c ontr ac ts.

 O ther  C har ges c onsist of $ 2 , 0 0 0 for  em ployee appr ec iation.
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 2,654,532$         2,961,270          3,031,586          3,727,768          3,888,447          160,679             
Operating Expenditures 3,177,181            3,256,788          3,133,060          4,253,119          4,799,319          546,200             
Contract Services 786,292               941,733             786,708             923,996             1,069,691          145,695             
Capital Outlay -                       43,733                -                      -                      -                      -                      
Transfer to Other Funds 1,050,200            1,603,043          915,911             -                      -                      -                      
Other Charges 1,069                   1,583                  551                     725                     2,000                  1,275                  

Total Uses 7,669,274$         8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Uses by Service
Information Technology 7,669,274$         8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Total Uses by Service 7,669,274$         8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Uses by Fund
General Fund 7,669,274$         8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Total Information Technology 7,669,274$         8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Information Technology Summary



H-62

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 18,948$                    41,694                62,835                79,910                84,178                4,268                  
Dental Insurance 9,276                        10,398                10,648                13,601                14,025                424                     
General 235,149                    280,621             301,230             395,560             403,770             8,210                  
Life Insurance 105                           195                     54                       387                     396                     9                         
Longevity Pay 30,522                      26,436                27,635                27,562                30,774                3,212                  
Medical Insurance Exp 186,413                    220,549             226,584             300,032             309,408             9,376                  
Other Pay -                            -                      -                      420                     -                      (420)                    
Salaries & Wages - Regular 1,911,126                2,144,622          2,180,798          2,634,330          2,775,123          140,793             
Social Security 144,505                    160,256             162,174             203,638             214,653             11,015                
Temporary Services Exp 60,225                      11,563                -                      -                      -                      -                      
Temporary/Seasonal Pay 5,640                        6,143                  -                      -                      -                      -                      
Workers Compensation Exp 52,623                      58,793                59,628                72,328                56,120                (16,208)              

Total Personnel Services 2,654,532$              2,961,270          3,031,586          3,727,768          3,888,447          160,679             

Operating Expenditures
Advertising 949$                         -                      -                      -                      -                      -                      
Building Maintenance -                            2,013                  -                      -                      -                      -                      
Data Connectivity 135,914                    115,974             120,179             200,100             664,602             464,502             
Fleet Maintenance Charges 1,310                        5,997                  209                     489                     250                     (239)                    
Food 416                           1,451                  1,016                  500                     1,000                  500                     
Internal Development -                            676                     -                      -                      -                      -                      
Maintenance - Equipment 10,569                      12,788                7,279                  17,855                6,000                  (11,855)              
Memberships & Dues 2,176                        92,553                2,206                  54,642                21,749                (32,893)              
Office Telephones -                            -                      -                      14,757                14,980                223                     
Photo Copier 1,346                        748                     1,353                  1,842                  1,421                  (421)                    
Postage Exp 36                             35                       48                       40                       20                       (20)                      
Printing 494                           179                     60                       158                     76                       (82)                      
Small Computer Equipment 80,638                      22,699                51,031                58,116                175,272             117,156             
Software License/Data Storage Fees 2,827,143                2,896,631          2,800,021          3,809,142          3,809,449          307                     
Supplies - One-time (265)                          360                     -                      -                      -                      -                      
Supplies - Regular 10,303                      7,525                  5,653                  5,420                  5,500                  80                       
Telephone 61,297                      72,336                112,594             28,701                29,150                449                     
Travel, Training & Conferences 43,255                      23,657                31,268                60,342                67,250                6,908                  
Uniform Purchases 1,600                        1,166                  -                      1,015                  2,200                  1,185                  
Vehicle Fuel -                            -                      143                     -                      400                     400                     

Total Operating Expenditures 3,177,181$              3,256,788          3,133,060          4,253,119          4,799,319          546,200             

Contract Services
Other Contract Services 786,292$                 941,733             786,708             923,996             1,069,691          145,695             

Total Contract Services 786,292$                 941,733             786,708             923,996             1,069,691          145,695             

Capital Outlay
Equipment - Motor Vehicles -$                          43,733                -                      -                      -                      -                      

Total Capital Outlay -$                          43,733                -                      -                      -                      -                      

Transfer to Other Funds
Transfer to General Govt Fd 041 1,030,200$              1,603,043          915,911             -                      -                      -                      
Transfer to Public Safety Fd 044 20,000                      -                      -                      -                      -                      -                      

Total Transfer to Other Funds 1,050,200$              1,603,043          915,911             -                      -                      -                      

Other Charges
Employee Appreciation 1,065$                      1,583                  551                     725                     2,000                  1,275                  
Penalties and Fines 4                                -                      -                      -                      -                      -                      

Total Other Charges 1,069$                      1,583                  551                     725                     2,000                  1,275                  

Total Uses 7,669,274$              8,808,150          7,867,816          8,905,608          9,759,457          853,849             

Information Technology Itemized Summary
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M ar k et ing  &  C om m u nicat ions

( I nter nal &  E x ter nal)  

M ed ia R elations
Br and ing/ G r aphic  D esign

A d v er tising/ M ar keting
C om m u nity R elations &  O u tr eac h

F ayTV
( Br oad c asting &  V id eo P r od u c tion)

S oc ial M ed ia M anagem ent

W ebsite C ontent M anagem ent

C om m u nic ation S u ppor t to C ity 
M anager ’ s O ffic e

C om m u nic ation S u ppor t to 
M ayor  &  C ou nc il 

I nter nal C om m u nic ations

P u blic  R ec or d s M anagem ent

P r int S hop/ M ail S er v ic es

DĂǀŝĚ SĐŽƚƚ        
/nteriŵ �ireĐtŽr
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D E PA R T M E N T  M I S S I O N

M ar keting &  C om m u nic ations’  m ission is to infor m  and  engage c itiz ens,  str engthen and  ex pand  the 
C ity’ s r epu tation,  and  foster  c om m u nity pr id e and  c ooper ation. This is ac hiev ed  by being a tr anspar ent 
pr ov id er  of tim ely and  ac c u r ate infor m ation to the pu blic  thr ou gh the m ed ia and  soc ial m ed ia,  the 
tim ely fu llfillm ent of pu blic  r ec or d s r eq u ests,  br and  and  r epu tation m anagem ent,  pu blic  ou tr eac h,  and  
c itiz en engagem ent thr ou gh m u ltiple v enu es,  in ad d ition to helping d epar tm ents shape c onsistent 
inter nal c om m u nic ations w ith their  em ployees. 

Corporate Communications

Program: A u x i l i ary  S erv i ces
General Fund Program Expenditures: $1 43 ,592 / 2.0 FTEs

Pu r p ose S t at em ent :
The A u x iliar y S er v ic es pr ogr am  pr ov id es a fu ll r ange of postal and  pr inting need s to all C ity d epar tm ents,  
pr ov id ing the highest q u ality ser v ic e in the m ost c ost-effic ient m anner  and  w ith the highest d egr ee of 
c u stom er  satisfac tion.

H ig h lig h t s:
 C om pleted  elec tr ic al infr astr u c tu r e u pgr ad es to im pr ov e safety,  r eliability,  and  oper ational

effic ienc y,  inc lu d ing separ ating shar ed  c ir c u its,  installing a d ed ic ated  br eaker  panel,  and  ad d ing new
pow er  ac c ess points to su ppor t key pr od u c tion eq u ipm ent.

 J obs inc r eased  by appr ox im ately 2 .6 % ,  r ising fr om  3 9 3  in F Y 2 0 2 5  to 4 0 3  in F Y 2 0 2 6  ( thr ou gh M ar c h
3 1,  2 0 2 6 ) .

C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To inc r ease inter nal c u stom er  satisfac tion in P r int S hop and  M ail R oom  ser v ic es ( based  on inter nal 
c u stom er  su r v ey) .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of pr int im pr essions W or kload 112 , 4 3 2 2 14 , 2 87 2 19 , 0 0 0
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Program: C ommu ni cati ons
General Fund Program Expenditures: $1 ,266,3 25 / 8.5 FTEs

Pu r p ose S t at em ent :
To infor m  and  engage r esid ents,  str engthen and  ex pand  the C ity’ s r epu tation and  foster  c om m u nity 
pr id e.

H ig h lig h t s:
 E nhanc ed  eq u ipm ent need ed  to attend ,  c aptu r e,  and  pr om ote C ity ev ents and  m eetings,  ensu r ing 

the c ontinu ed  ability to show c ase C ity pr ogr am s and  initiativ es.
 I nc r eased  soc ial m ed ia engagem ent by 5 0 .9 %  follow ing im plem entation of tar geted  engagem ent 

str ategies foc u sed  on c om m u nity r esponse and  inter ac tion.
 I nc r eased  I nstagr am  v iew s by 16 1.7 % ,  r eflec ting str onger  c ontent r eac h and  platfor m  per for m anc e.
 I m plem ented  a c om m u nity engagem ent and  r esponse str ategy,  inc r easing ov er all engagem ent and  

str engthening br and  aw ar eness ac r oss platfor m s.
 E x pand ed  shor t-for m  v id eo c ontent to inc r ease r eac h and  im pr ov e au d ienc e engagem ent ac r oss 

soc ial m ed ia c hannels.
 I nc r eased  soc ial m ed ia follow er s by 9 .8% ,  r eac hing a total of 7 9 , 9 7 6  follow er s ac r oss platfor m s.
 G ener ated  8.1 m illion im pr essions,  r eflec ting the nu m ber  of tim es c ontent w as d isplayed  to u ser s 

ac r oss soc ial m ed ia c hannels.
 R ec ogniz ed  for  the C ity’ s w ebsite as both a P innac le and  M em ber ’ s C hoic e w inner  in the C ity/ C ou nty 

m ed iu m  popu lation gr ou p at the N ational A ssoc iation of G ov er nm ent W eb P r ofessionals 2 0 2 5  
P innac le A w ar d s,  r ec ogniz ing ex c ellenc e in d igital gov er nm ent innov ation.

 G ener ated  1, 2 7 5 , 7 3 2  v isits and  2 , 6 4 0 , 9 7 2  pagev iew s on the w ebsite betw een its lau nc h on F ebr u ar y 
11,  2 0 2 5  thr ou gh M ar c h 3 1,  2 0 2 6 ,  d em onstr ating str ong pu blic  u sage and  engagem ent.

 E x pand ed  F ayTV ’ s d igital pr esenc e w ith 9 3 , 0 0 0 +  v iew s,  7 6 2 , 0 0 0  im pr essions,  and  c ontinu ed  
Y ou Tu be su bsc r iber  gr ow th.

 Br oad c ast 2 6 +  liv e C ity C ou nc il m eetings thr ou gh F ayTV ,  inc lu d ing the C ou nc il inau gu r ation,  w hile 
also pr od u c ing or iginal pr ogr am m ing su c h as Fay TV  N ew s, C ity  U pdate ,  the K now  Y ou r  C ity ser ies,  
and  the E m ployee S potlight ser ies,  keeping r esid ents infor m ed  on key initiativ es,  d ec isions,  ser v ic es,  
and  pr ogr am s.

 L au nc hed  tw o new  pod c asts on F ayTV ’ s R ad io F ayettev ille,  inc lu d ing F C Y C  “ M ic ’ d  U p, ”  w hic h 
highlights you th c ou nc il initiativ es,  and  “ The F ayP D  Beat, ”  a m onthly pod c ast pr ov id ing insight into 
the people behind  the F ayettev ille P olic e D epar tm ent.

 F oc u sed  on u sing m ed ia r elations to inc r ease pu blic  u nd er stand ing of C ity C ou nc il ac tions by 
pr ov id ing m or e d etailed  infor m ation abou t agend a item s and  ac tion item s to im pr ov e tr anspar enc y 
and  aw ar eness. 

 P ar tner ed  w ith E c onom ic  &  C om m u nity D ev elopm ent to r efu r bish and  r ebr and  signage at m u ltiple 
F ayettev ille-C u m ber land  P ar ks &  R ec r eation fac ilities in low - and  m od er ate-inc om e ar eas w ith 
appr ox im ately $ 17 , 0 0 0  in E C D  fu nd ing su ppor ting the effor t to im pr ov e v isibility,  c onsistenc y,  and  
c om m u nity pr id e w hile ad d r essing c apital im pr ov em ent pr ogr am  fu nd ing gaps. 
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 W or ked  w ith the C ity M anager ’ s O ffic e to su ppor t ex pand ed  ou tr eac h effor ts,  inc lu d ing pr ogr am s 
su c h as D ou g in the D istr ic t and  F ayettev ille O u t F r ont to inc r ease d ir ec t engagem ent w ith r esid ents.

 R ec eiv ed  4 , 3 87  pu blic  r ec or d s r eq u ests,  w ith 4 , 3 3 9  r eq u ests c losed  and  4 , 0 9 4  c losed  w ithin 3 0  d ays 
betw een J u ly 1,  2 0 2 5  and  M ar c h 3 1,  2 0 2 6 ,  r eflec ting str ong c om plianc e and  r esponse per for m anc e.

 R ec eiv ed  r ec ognition at the N C 3 C  2 0 2 6  E x c ellenc e in C om m u nic ation A w ar d s,  ear ning fir st plac e for  
w ebsite r ed esign and  best u se of hu m or  for  “ D on’ t L et This be Y ou :  S olid  W aste H olid ay C ollec tion 
E d ition”  as w ell as thir d  plac e for  the m u lti-platfor m  c am paign “ J oin the C ity of F ayettev ille’ s S olid  
W aste Team .”

 E x ec u ted  integr ated  c am paigns inc lu d ing r ec yc ling aw ar eness,  d esigned  to im pr ov e r esid ent 
u nd er stand ing of pr oper  r ec yc ling pr ac tic es and  c ontam ination r ed u c tion,  as w ell as the H om ebu yer  
H E R O  c am paign aim ed  at inc r easing aw ar eness and  par tic ipation in the hom ebu yer  assistanc e 
pr ogr am . 

C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To inc r ease c itiz en par tic ipation thr ou gh the C ity’ s w ebsite and  soc ial m ed ia platfor m s.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of follow er s on soc ial m ed ia platfor m s E ffec tiv eness 6 2 , 9 15 7 4 , 7 3 4 85 , 0 0 0
#  of str eam ing c ontent im pr essions E ffec tiv eness N / A 1, 4 0 0 , 0 0 0 1, 5 0 0 , 0 0 0
#  of v id eo v iew s E ffec tiv eness N / A 2 8, 4 83 3 5 , 0 0 0
#  of pod c ast au d io plays E ffec tiv eness N / A 2 8, 4 83 3 5 , 0 0 0
#  of u niq u e w ebsite v isits E ffec tiv eness 9 0 1, 7 11 1, 17 8, 0 0 8 1, 5 0 0 , 0 0 0

O b j ect iv e:
To m aintain and  r espond  to pu blic  r ec or d s r eq u ests in a tim ely and  effic ient m anner .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of pu blic  r ec or d s r eq u ests D em and 2 , 17 1 4 , 3 9 7 5 , 0 0 0
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M ar k et ing  &  C om m u nicat ions

O b j ect iv e:
To inc r ease the am ou nt of su bsc r iber s to the C ity' s " E -new s"  c om m u nity new sletter .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of u niq u e su bsc r iber s E ffec tiv eness 3 , 3 2 6 3 , 15 9 4 , 0 0 0
m aintain %  ' open r ate'  higher  than national 
av er age E ffic ienc y 4 6 % 3 0 % 3 5 %
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M ar k et ing  &  C om m u nicat ions

B U D G E T  H I G H L I G H T S

 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y 
r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan. 

 O per ating inc lu d es $ 6 , 2 18 for  su pplies,  $ 4 , 6 2 7 for  sm all eq u ipm ent and  c om pu ter  ac c essor ies;  
$ 1, 7 0 0  for  food ,  $ 1, 0 0 0 for  u nifor m s;  $ 4 1, 113 for  gener al m aintenanc e and  softw ar e lic enses;  
$ 2 , 0 7 4 for  v ehic le m aintenanc e and  fu el;  $ 17 , 3 4 9 for  c om m u nic ations;  $ 6 4 , 3 10 for  ad v er tising;  
$ 1, 4 0 4 for  photoc opier s;  $ 4 , 5 5 3 for  m em ber ship d u es;  $ 4 , 0 0 0 for  tr av el and  tr aining;  and  
$ 10 , 6 4 6  for  postage m ac hine r ent.

 C ontr ac t S er v ic es inc lu d es $ 13 0 , 0 0 0  for  A D A  Title I I  c onsu lting ser v ic es,  $ 6 5 , 0 0 0 for  c oor d inated  
r ebr and ing effor ts,  $ 3 , 5 6 3 for  c losed  c aptioning ser v ic es,  and  $ 19 , 83 2 for  soc ial m ed ia ar c hiv ing.

 O ther  C har ges r eflec t $ 9 6 , 0 3 8 for  postage and  pr inting inv entor ies,  offset by $ 12 4 , 6 0 3 in ser v ic e 
c har ges to other  d epar tm ents;  $ 3 2 5 for  em ployee appr ec iation;  and  $ 2 , 82 9 for  c om m u nity 
r elations.

C U R R E N T  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e c u r r ent oper ations that,  giv en the lim ited  am ou nt of fu nd ing,  w er e r eq u ested  bu t not 
r ec om m end ed  in the bu d get u nd er  c onsid er ation. The total v alu e of the item s r eq u ested  bu t not 
r ec om m end ed  for  M ar keting & C om m u nic ations is $ 2 2 6 , 118,  as follow s:

• F ir e v ehic le &  boat br and ing
• R ec r eation c enter  sign br and ing
• F ir e station sign br and ing
• F astTr ac  bu s br and ing
• P olic e tr aining c enter  and  N . E aster n Blv d  br and ing

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the item s r eq u ested  bu t not r ec om m end ed  for  M ar keting 
&  C om m u nic ations is $ 2 82 , 5 6 9 ,  as follow s:

 P u blic  I nfor m ation S pec ialist P osition
 D igital A c c essibility S pec ialist P osition
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 678,867$             769,937             842,679             989,994             1,057,939          67,945                
Operating Expenditures 215,348               161,479             169,592             259,226             158,994             (100,232)            
Contract Services 37,532                 50,343                43,478                116,684             218,395             101,711             
Other Charges 239                       250                     1,005                  3,250                  3,154                  (96)                      
Inventory & Cost Redistribution (14,988)                3,881                  (3,823)                (19,228)              (28,565)              (9,337)                

Total Uses 916,998$             985,890             1,052,931          1,349,926          1,409,917          59,991                

Uses by Service
Marketing & Communications 817,241$             903,369             932,850             1,199,880          1,266,325          66,445                
Print Shop 76,849                 59,079                65,882                80,758                68,557                (12,201)              
Mail Room 22,908                 23,442                54,199                69,288                75,035                5,747                  

Total Uses by Service 916,998$             985,890             1,052,931          1,349,926          1,409,917          59,991                

Uses by Fund
General Fund 916,998$             985,890             1,052,931          1,349,926          1,409,917          59,991                

Total Marketing & Communications 916,998$             985,890             1,052,931          1,349,926          1,409,917          59,991                

Marketing & Communications Summary
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 4,940$                      11,247                17,607                18,444                21,869                3,425                  
Dental Insurance 2,800                        2,683                  2,904                  4,250                  4,250                  -                      
General 60,537                      72,023                80,690                86,355                104,895             18,540                
Life Insurance 58                             77                       55                       120                     120                     -                      
Longevity Pay 4,279                        4,518                  4,679                  4,704                  6,114                  1,410                  
Medical Insurance Exp 61,142                      60,181                67,532                93,760                93,760                -                      
Other Pay 245                           420                     595                     840                     420                     (420)                    
Salaries & Wages - Regular 494,050                    552,688             604,673             709,073             753,232             44,159                
Social Security 36,896                      41,704                45,585                52,635                58,091                5,456                  
Temporary Services Exp -                            9,351                  1,907                  -                      -                      -                      
Temporary/Seasonal Pay 452                           -                      -                      -                      -                      -                      
Workers Compensation Exp 13,468                      15,045                16,452                19,813                15,188                (4,625)                

Total Personnel Services 678,867$                 769,937             842,679             989,994             1,057,939          67,945                

Operating Expenditures
Advertising 111,730$                 56,867                91,420                150,120             64,310                (85,810)              
Data Connectivity 1,540                        1,664                  1,791                  1,822                  2,108                  286                     
Fleet Maintenance Charges -                            -                      1,399                  1,166                  1,674                  508                     
Food 1,156                        2,061                  1,201                  1,300                  1,700                  400                     
Maintenance - Equipment 20,457                      7,687                  6,839                  8,691                  12,655                3,964                  
Memberships & Dues 2,217                        4,277                  3,499                  4,208                  4,553                  345                     
Office Telephones -                            -                      -                      2,209                  5,288                  3,079                  
Photo Copier 18,531                      10,629                1,337                  5,504                  1,404                  (4,100)                
Postage Exp 4                                19                       42                       47                       63                       16                       
Printing 1,016                        588                     1,108                  848                     1,100                  252                     
Rents Exp 10,128                      12,660                10,128                12,053                10,646                (1,407)                
Small Computer Equipment 371                           -                      502                     3,685                  400                     (3,285)                
Small Equipment-Not Computer 3,024                        15,633                3,990                  17,678                4,227                  (13,451)              
Software License/Data Storage Fees 24,705                      28,828                26,319                31,604                28,458                (3,146)                
Supplies - One-time 750                           2,222                  613                     2,291                  2,318                  27                       
Supplies - Regular 2,911                        2,655                  2,546                  3,200                  3,900                  700                     
Telephone 3,878                        4,193                  6,780                  3,000                  2,800                  (200)                    
Travel, Training & Conferences 5,878                        4,648                  3,195                  2,800                  4,000                  1,200                  
Uniform Purchases 964                           720                     682                     845                     1,000                  155                     
Vehicle Fuel 98                             138                     211                     165                     400                     235                     
Video Programming 5,990                        5,990                  5,990                  5,990                  5,990                  -                      

Total Operating Expenditures 215,348$                 161,479             169,592             259,226             158,994             (100,232)            

Contract Services
Other Contract Services 37,532$                    50,343                43,478                116,684             218,395             101,711             

Total Contract Services 37,532$                    50,343                43,478                116,684             218,395             101,711             

Other Charges
Community Relations 70$                           60                       815                     3,000                  2,829                  (171)                    
Employee Appreciation 169                           190                     190                     250                     325                     75                       

Total Other Charges 239$                         250                     1,005                  3,250                  3,154                  (96)                      

Inventory & Cost Redistribution
Cost Redistribution (80,302)$                  (77,334)              (82,499)              (109,970)            (124,603)            (14,633)              
Inventory 65,314                      81,215                78,676                90,742                96,038                5,296                  

Total Inventory & Cost Redistribution (14,988)$                  3,881                  (3,823)                (19,228)              (28,565)              (9,337)                

Total Uses 916,998$                 985,890             1,052,931          1,349,926          1,409,917          59,991                

Marketing & Communications Itemized Summary
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M ay or ,  C ou ncil &  C it y  C ler k

M ay or  &            
C it y  C ou ncil

C it iz en 
R ep r esent at ion

L egislation
Bu d geting

S tr ategic  P lanning
H ir ing C ity M anager     

&  C ity A ttor ney

J ennifer  A yr e   
C it y  C ler k     

M ay or  &  C ou ncil 
S u p p or t

A gend a P r epar ation
C ler k to C ity C ou nc il

Boar d s &  C om m issions 
A ppointm ents

M eeting M inu tes
M ayor  &  C ou nc il 

C alend ar

R ecor d s 
M anag em ent

C od ific ation of 
O r d inanc es

E x ec u tion &  F iling of 
O r d inanc es,  

R esolu tions,  D eed s &  
P r oc lam ations

R etention &  
D estr u c tion of R ec or d s
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M ay or ,  C ou ncil &  C it y  C ler k

D E PA R T M E N T  M I S S I O N

To u phold  pu blic  tr u st,  pr otec t loc al d em oc r ac y and  pr ov id e ac c ess to m atter s of pu blic  inter est by 
pr epar ing agend as and  m eeting notic es,  m aintaining ac c u r ate C ity and  C ou nc il r ec or d s and  pr oc essing 
offic ial d oc u m ents.
Mayor, Council & City Clerk

Program: C i ti z en Rep resentati on
General Fund Program Expenditures: $848,428 / 1 .0 FTEs

Pu r p ose S t at em ent :
The M ayor  and  C ity C ou nc il r epr esent c itiz ens to ensu r e a fu ll r ange of q u ality m u nic ipal ser v ic es ar e 
pr ov id ed ,  w hic h m ake F ayettev ille a better  plac e for  all and  ar e v alu ed  by ou r  c itiz ens. The M ayor  and  
C ity C ou nc il also ensu r e the C ity is financ ially sou nd  and  ser v ic es ar e d eliv er ed  by a d ed ic ated  w or kfor c e 
in a c ost-effec tiv e m anner .

H ig h lig h t s:
 R epr esents the C ity’ s effor ts to be tr anspar ent and  C ity C ou nc il’ s str ategic  pr ior ities.

C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To inc r ease r esid ents'  positiv e per c eptions of life in the C ity of F ayettev ille by effec tiv e and  tr anspar ent 
gov er nanc e.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of r esid ents that ar e v er y satisfied  or  satisfied  
w ith the ov er all q u ality of life per  the biennial C ity 
R esid ent S atisfac tion S u r v ey

E ffec tiv eness 4 0 %  4 0 %  4 0 %  

%  of r esid ents that feel the C ity is m ov ing in the 
r ight d ir ec tion per  the biennial C ity R esid ent 
S atisfac tion S u r v ey

E ffec tiv eness 3 6 %  3 6 %  3 6 %  

#  of m eetings held  in a year W or kload 113 6 7 80
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M ay or ,  C ou ncil &  C it y  C ler k

Program: May or &  C ou nci l  S u p p ort
General Fund Program Expenditures: $254,07 8 / 1 .7 5 FTEs

Pu r p ose S t at em ent :
The C ity C ler k' s O ffic e pr ov id es ad m inistr ativ e su ppor t to the M ayor  and  the m em ber s of the C ity 
C ou nc il by r ec or d ing all offic ial ac tions,  affor d ing pr oper  notic e of all m eetings and  pr epar ing agend as 
and  m eeting m inu tes. The offic e c r eates c or r espond enc e and  ensu r es pr oper  c alend ar ing for  the M ayor  
and  C ity C ou nc il. The C ity C ler k' s O ffic e also pr od u c es pr oc lam ations and  fu r nishes d ir ec tion for  c itiz en 
c onc er ns.

H ig h lig h t s:
 R epr esents the effor ts of the C ler k’ s offic e in pr om oting ou r  Boar d s and  C om m issions,  pr ov id ing 

C ou nc il and  ou r  r esid ents w ith infor m ation in a tim ely m anner .

C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To ensu r e 10 0 %  appointm ent of q u alified  applic ants for  Boar d  and  C om m ission appointm ent.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of boar d  and  c om m ission applic ants D em and 88 16 3 180
#  of v ac ant boar d  and  c om m ission seats filled  
annu ally E ffec tiv eness 87 9 4 9 0

O b j ect iv e:
To ensu r e infor m ation is d istr ibu ted  in a tim ely m anner .

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of agend a pac kets pr ov id ed  to C ity 
C ou nc il and  av ailable to the pu blic  at least 
fiv e d ays in ad v anc e of the C ou nc il m eeting

E ffic ienc y 10 0 % 10 0 % 10 0 %

#  of agend a item s fr om  staff D em and 3 82 3 83 4 0 0
#  of agend a item s fr om  C ou nc il D em and 3 1 19 3 0
#  of agend a item s su bm itted  late W or kload 80 7 0 5 0

O b j ect iv e:
To ensu r e m inu tes ar e pr epar ed  and  appr ov ed  by C ou nc il w ithin thr ee r egu lar  C ou nc il m eetings.
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M ay or ,  C ou ncil &  C it y  C ler k

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

%  of m inu tes pr epar ed  and  pr esented  for  
C ou nc il appr ov al w ithin sc hed u led  tim e 
fr am e

E ffic ienc y 10 0 % 10 0 % 10 0 %

O b j ect iv e:
To pr ov id e pu blic  notic es in c om plianc e w ith N or th C ar olina G ener al S tatu tes.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of m eeting notic es pr epar ed W or kload 187 15 4 17 0

Program: Records Management
General Fund Program Expenditures: $46,598 / 0.25 FTEs

Pu r p ose S t at em ent :
The C ity C ler k' s O ffic e ar c hiv es per m anent r ec or d s and  ad v ises other  d epar tm ents on r ec or d  r etention.  
This offic e ov er sees the r ec or d  fac ility on G r ov e S tr eet,  ex ec u tes c ontr ac ts and  other  d oc u m ents,  as w ell 
as m aintaining m inu tes,  d eed s,  c ontr ac ts and  other  offic ial r ec or d s in the legal v au lt.  R ec or d s 
M anagem ent issu es c em eter y d eed s,  c oor d inates c od ific ation of the F ayettev ille C ity C od e,  assists pu blic  
r ec or d  r eq u ests,  c er tifies d oc u m ents,  and  ac c epts appeal r eq u ests.

H ig h lig h t s:
 R epr esents the C ler k’ s O ffic e pr ior ity of being the C ity’ s keeper  of r ec or d s.

C it y  G oal:
The C ity of F ayettev ille w ill d r iv e c ollabor ativ e c itiz en and  bu siness engagem ent.

O b j ect iv e:
To c om ply w ith N or th C ar olina G ener al S tatu tes for  R ec or d s M anagem ent.

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5
A ct u als

FY  2 0 2 7
T ar g et s

#  of or d inanc es and  r esolu tions pr epar ed W or kload 85 115 10 0
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M ay or ,  C ou ncil &  C it y  C ler k

O b j ect iv e:
To r ed u c e the C ity' s liability by shr ed d ing r ec or d s that ar e ar e legally au thor iz ed  for  d estr u c tion. 

Per f or m ance M easu r es:

K ey  Per f or m ance I nd icat or  ( K PI ) K PI  M easu r e 
T y p e

FY  2 0 2 4
A ct u als

FY  2 0 2 5  
A ct u als

FY  2 0 2 7
T ar g et s

#  of box es of ou t-of-d ate r ec or d s d estr oyed W or kload 4 7 6 6 7 0
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M ay or ,  C ou ncil &  C it y  C ler k

B U D G E T  H I G H L I G H T S

 E m ployees w ill r ec eiv e a 4 %  salar y ad j u stm ent r elativ e to the m id point of their  position' s salar y 
r ange,  ac c om panied  by a 1%  inc r ease in c ontr ibu tions to their  4 0 1k r etir em ent plan. 

 O per ating inc lu d es $ 17 , 5 5 0 for  su pplies,  inc lu d ing $ 11, 2 0 0 for  food  and  r efr eshm ents at r egu lar  C ity 
C ou nc il m eetings and  ev ents, $ 4 , 2 5 0  for  gener al su pplies,  $ 1, 5 0 0  for  sm all c om pu ter  eq u ipm ent,  
and  $ 6 0 0 for  u nifor m s;  $ 12 , 3 6 3 for  softw ar e lic ensing;  $ 3 , 0 84 for  telephone ser v ic es;  $ 6 , 4 7 2 for  
postage,  pr inting,  and  photo c opier  ser v ic es;  $ 5 0 0 for  ad v er tising;  $ 114 , 5 6 5 for  tr av el,  tr aining and  
loc al m ileage r eim bu r sem ents;  and  $ 2 17 , 0 80 for  or ganiz ational m em ber ships and  d u es.

 C ontr ac t S er v ic es inc lu d es $ 10 3 , 3 5 6 for  fed er al ad v oc ac y ser v ic es,  $ 6 0 , 0 0 0 for  state ad v oc ac y 
ser v ic es,  $ 2 , 2 5 0  for  r ec or d  shr ed d ing ser v ic es, and $ 1, 0 0 0  for  inter pr eting ser v ic es.

 O ther  C har ges c onsists of $ 15 , 2 4 8 for  fu nd ing of em ployee appr ec iation and  c om m u nity r elations 
ac tiv ities.

N E W  I N I T I A T I V E S  R E Q U E S T E D ,  B U T  N O T  FU N D E D
Below  ar e new  initiativ es r eq u ested  bu t not r ec om m end ed  in the bu d get u nd er  c onsid er ation,  giv en the 
lim ited  am ou nt of fu nd ing. The total v alu e of the item s r eq u ested  bu t not r ec om m end ed  for  M ayor ,  
C ou nc il &  C ity C ler k is $ 87 , 7 9 4 ,  as follow s:

 P u blic  R ec or d s M anager P osition



H-77

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 615,754$             651,739             662,359             674,289             595,636             (78,653)              
Operating Expenditures 264,270               325,056             320,534             400,163             371,614             (28,549)              
Contract Services 254,353               427,444             163,582             539,095             166,606             (372,489)            
Capital Outlay 48,540                 -                      -                      -                      -                      -                      
Other Charges 4,605                   12,453                5,057                  15,042                15,248                206                     

Total Uses 1,187,522$         1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Uses by Service
Mayor and Council 917,970$             1,146,296          874,944             1,331,784          848,428             (483,356)            
City Clerk -                       -                      -                      -                      -                      -                      
Clerk - Mayor/Council Support 208,716               204,476             215,272             230,365             254,078             23,713                
Records Retention 60,836                 65,920                61,316                66,440                46,598                (19,842)              

Total Uses by Service 1,187,522$         1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Uses by Fund
General Fund 1,187,522$         1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Total Mayor, Council & City Clerk 1,187,522$         1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Mayor, Council & City Clerk Summary



H-78

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services

401K Non-Sworn 2,289$                      4,912                  7,282                  7,092                  7,334                  242                     
Dental Insurance 4,227                        4,318                  4,254                  5,526                  1,276                  (4,250)                
General 28,310                      31,767                33,288                35,127                35,178                51                       
Life Insurance -                            -                      -                      156                     36                       (120)                    
Longevity Pay -                            -                      402                     -                      3,487                  3,487                  
Medical Insurance Exp 85,971                      91,853                93,587                121,888             28,128                (93,760)              
Other Pay 1,261                        1,260                  1,085                  1,260                  1,260                  -                      
Salaries & Wages - Regular 444,639                    466,683             474,825             456,036             472,957             16,921                
Salaries & Wages - OT 3,542                        3,231                  899                     -                      -                      -                      
Social Security 33,741                      35,365                34,226                34,889                36,450                1,561                  
Workers Compensation Exp 11,774                      12,350                12,511                12,315                9,530                  (2,785)                

Total Personnel Services 615,754$                 651,739             662,359             674,289             595,636             (78,653)              

Operating Expenditures
Advertising 248$                         -                      94                       6,150                  500                     (5,650)                
Food 10,985                      16,695                10,836                17,500                11,200                (6,300)                
Local Mileage -                            -                      5                         30                       15                       (15)                      
Memberships & Dues 149,740                    207,567             227,602             215,639             217,080             1,441                  
Office Telephones -                            -                      -                      9,488                  3,084                  (6,404)                
Photo Copier 3,349                        1,367                  3,642                  4,958                  4,958                  -                      
Postage Exp 294                           184                     140                     209                     199                     (10)                      
Printing 2,061                        1,317                  1,616                  1,592                  1,315                  (277)                    
Small Computer Equipment -                            (200)                    440                     500                     1,500                  1,000                  
Software License/Data Storage Fees 9,407                        5,671                  6,453                  10,516                12,363                1,847                  
Supplies - One-time 6                                35                       -                      -                      -                      -                      
Supplies - Regular 4,519                        2,505                  1,433                  4,000                  4,250                  250                     
Telephone 10,984                      6,904                  8,531                  6,000                  -                      (6,000)                
Travel, Training & Conferences 72,677                      83,011                59,742                123,156             114,550             (8,606)                
Uniform Purchases -                            -                      -                      425                     600                     175                     

Total Operating Expenditures 264,270$                 325,056             320,534             400,163             371,614             (28,549)              

Contract Services
Other Contract Services 254,353$                 427,444             163,582             539,095             166,606             (372,489)            

Total Contract Services 254,353$                 427,444             163,582             539,095             166,606             (372,489)            

Capital Outlay
Office Equipment 48,540$                    -                      -                      -                      -                      -                      

Total Capital Outlay 48,540$                    -                      -                      -                      -                      -                      

Other Charges
Community Relations 4,582$                      12,068                4,857                  14,367                14,648                281                     
Employee Appreciation 23                             385                     200                     675                     600                     (75)                      

Total Other Charges 4,605$                      12,453                5,057                  15,042                15,248                206                     

Total Uses 1,187,522$              1,416,692          1,151,532          1,628,589          1,149,104          (479,485)            

Mayor, Council & City Clerk Itemized Summary
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Other Appropriations 

/ Ͳ 1 

Other Appropriations include expenditure appropriations for items that do not directly relate to 
department programs and services. Descriptions of the items recommended for funding for fiscal 
year 2027 are listed below by expenditure category.  

Personnel Services 

 $2,375,000 to fund the costs of health and death benefits for employees who retired from
General Fund departments.

 $200,000 to fund unemployment insurance expenditures.
 $4,920,000 has been set aside for a 4% raise and a 1% 401(K) increase for all employees who

are not on a step plan, and a one-step increase for those on a step plan (police officers,
telecommunicators, and firefighters).

Operating Expenditures 

 $2,399,000 for insurance and claim settlement funding for General Fund operations.
 $500,000 for Cape Fear Regional Theater
 $310,000 for lease space for City departments in the Festival Park Plaza building.
 $26,000 for operating expenditures for the City’s fuel site.
 $28,000 for utility and stormwater fees.
 $1,351,000 for fuel inventory purchase for the City’s fuel site, offset by $1,392,000 in cost

redistributions to City departments for fuel usage.

Contract Services 

 $195,000 for Fayetteville Area Metropolitan Planning Organization
 $275,000 for City of Fayetteville-sponsored events
 $960,000 for tax collection services

Transfers to Other Funds 

 $9,476,000 from the General Fund to the Transit Fund to support operations.
 $20,000 for a local match to Transit’s special revenue fund for education and training.
 $2,624,000 for the following capital projects: Computer Aided Dispatch (CAD) system for

public safety and the FAST Center buildout.
 $3,964,000 for stadium, parking and bond debt not covered by the dedicated tax rate
 $1,218,000 for early debt payoffs

Intergovernmental Payments 

 $1,685,349 for intergovernmental payments to the City’s Public Works Commission for
water and sewer assessments and associated interest payments assessed by the City on its
behalf.
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Personnel Services 6,335,119$    4,818,778  8,506,617  12,441,469  10,256,760  (2,184,709)  
Operating Expenditures 1,890,439   2,599,639  1,994,224  2,509,416  2,871,112  361,696  
Contract Services 223,475  409,512  798,979  2,531,767  1,550,989  (980,778)  
Transfer to Other Funds 18,469,823  20,275,722  22,874,790  23,505,712  17,300,976  (6,204,736)  
Debt Service 28,375  36,575   -  -  -  -  
Other Charges 11,711,175  11,190,324  12,758,262  (5,400,438)  (2,000,873)  3,399,565  
Inventory & Cost Redistribution (21,334)   408,538  (7,550)  (40,538)  (40,538)  -  

Total Uses 38,637,072$    39,739,088  46,925,322  35,547,388  29,938,426  (5,608,962)  

Uses by Service
Other Appropriations 32,856,164$    35,760,457  39,306,993  29,952,961  23,281,116  (6,671,845)  
Central Supply 11,360  470,782  22,100   24,427   (14,847)  (39,274)  
PWC Assessment Fund 1,760,227   1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  
LEOSSA - Special Separation 4,009,321   1,873,598  6,299,807  3,404,000  4,986,808  1,582,808  

Total Uses by Service 38,637,072$    39,739,088  46,925,322  35,547,388  29,938,426  (5,608,962)  

Uses by Fund
General Fund 32,867,524$    36,231,239  39,329,093  29,977,388  23,266,269  (6,711,119)  
PWC Accessment 1,760,227   1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  
LEOSSA 4,009,321   1,873,598  6,299,807  3,404,000  4,986,808  1,582,808  

Total Other Appropriations 38,637,072$    39,739,088  46,925,322  35,547,388  29,938,426  (5,608,962)  

Other Appropriations Summary

/ - Ϯ



I-3

Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Uses
Wersonneů ServiĐes

401< 3$    -  -  -  -  -  
401< Non-^ǁorn 103  243  375  380  363  (17)  
Dental Insurance 102  111  111  107  107  -  
Firefighters 134,441   351,467  -  -  -  -  
'eneral 1,402  1,680  1,715  1,879  1,737  (142)   
>aǁ �nforcement (23,708)  -  -  1,517,366  - (1,517,366)
>ife Insurance 58,029  60,928   62,537   65,003   45,003   (20,000)  
Medical Insurance �xp 2,085,594  2,297,785  2,128,299  2,702,344  2,333,286  (369,058)  
^alaries & tages - Regular 3,914,904  1,777,887  6,193,910  6,406,553  6,875,098  468,545  
^alaries & tages - OT 69  12  -  -  300,000  300,000  
^eparation Alloǁance 8   -  -  -  -  -  
^ocial ^ecurity 106,702   112,216  119,331  1,527,495  200,924  (1,326,571)  
Temporaryͬ^easonal Pay -  -  -  -  300,000  300,000  
Unemployment Insurance 57,156   216,122  - 220,000 200,000  (20,000)  
torŬers Compensation �xp 314  327  339  342  242  (100)   

Total Personnel ^ervices 6,335,119$    4,818,778  8,506,617  12,441,469  10,256,760  (2,184,709)  

Operating �ǆpenditures
Claim ^ettlements 355,645$    823,312  270,602  563,804  467,821  (95,983)  
Maintenance - �Ƌuipment 12,829   4,795  10,741   5,000  7,000  2,000  
Office Telephones -  -  -  120,000  126,000  6,000  
Postage �xp 2   -  -  -  -  -  
Rents �xp 200,887   248,363  292,694  250,000  310,000  60,000   
RisŬ Management Overhead Alloc 1,298,630  1,500,536  1,392,867  1,550,000  1,931,532  381,532  
^tormǁater Fees �xp 14,338   15,648   18,312   18,312   18,679   367  
^upplies - One-time -  -  -  1,000  - (1,000)
^upplies - Regular 872  -  -  -  -  -  
Telephone 39  79  8  -  -  -  
Utilities 4,621  5,755  8,537  - 9,180 9,180  
Utilities 2,576  1,151  463  1,300  900  (400)   

Total Operating �xpenditures 1,890,439$    2,599,639  1,994,224  2,509,416  2,871,112  361,696  

ContraĐt ServiĐes
Accounting, Auditing & >egal 11,650$     4,400  9,600  8,000  11,000   3,000  
Credit Card Fees 199,699   218,049  71,030   260,000  110,000  (150,000)  
Other Contract ^ervices 12,126  148,428  718,349  2,224,767  1,429,989  (794,778)  
^ervice Charges - 38,635  - 39,000  - (39,000)

Total Contract ^ervices 223,475$    409,512  798,979  2,531,767  1,550,989  (980,778)  

dransĨer to Other &unds
Transfer to C�TD Fund 020 -$    -  61,945   59,509   - (59,509)
Transfer to CIP Fund 012 10,933,122  11,674,403  12,067,786  4,066,941  5,181,841  1,114,900  
Transfer to �911 Fund 022 62,028   -  -  -  -  -  
Transfer to �conͬPhys Devel 042 (30,000)  - 30,000  5,700,000  - (5,700,000)
Transfer to 'eneral Fund 011 890  -  -  -  -  -  
Transfer to 'eneral 'ovt Fd 041 -  -  1,811,096  1,960,000  1,440,000  (520,000)  
Transfer to ParŬing Fund 016 494,858   - 25,839  141,930  - (141,930)
Transfer to Public ^afety Fd 044 -  -  -  -  1,183,530  1,183,530  
Transfer to RecͬCult Fd 045 30,000   -  -  3,000,000  - (3,000,000)
Transfer to ^olid taste Op Fd 067 -  -  -  -  -  -  
Transfer to Transit Operating Fd 061 6,978,925  8,601,319  8,878,124  8,577,332  9,475,605  898,273  
Transfer to Transit ^p Revenue Fd 063 -  -  -  -  20,000   20,000   

Total Transfer to Other Funds 18,469,823$    20,275,722  22,874,790  23,505,712  17,300,976  (6,204,736)  

�ebt ServiĐe
Cost of Issuance 28,375$     36,575   -  -  -  -  

Total Debt ^ervice 28,375$     36,575   -  -  -  -  

Other Appropriations Itemized Summary

/ - ϯ
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Description Actual Actual Actual Revised Recommended Change from
FY2023 FY2024 FY2025 FY2026 FY2027 FY26 to FY27

Other Appropriations Itemized Summary

Other Charges
Annexation Payments 9,909,155$    9,555,340  17,543,738  -  -  -  
Intergovernmental Payments 1,760,227  1,634,251  1,296,422  2,166,000  1,685,349  (480,651)  
Miscellaneous (491) 733 (6,081,898)  (9,066,438)  (4,186,222)  4,880,216  
Not-for-Profit Payments -  -  -  1,500,000  500,000  (1,000,000)  
Penalties and Fines 42,284   -  -  -  -  -  

Total Other Charges 11,711,175$    11,190,324  12,758,262  (5,400,438)  (2,000,873)  3,399,565  

Inventory & Cost Redistribution
Cost Redistribution-Fuel (1,740,933)$     (1,048,710)  (1,285,692)  (1,391,803)  (1,391,803)  -  
Fuel Inventory 1,719,599  1,457,248  1,278,142  1,351,265  1,351,265  -  

Total Inventory & Cost Redistribution (21,334)$    408,538  (7,550)  (40,538)  (40,538)  -  

Total Uses 38,637,072$    39,739,088  46,925,322  35,547,388  29,938,426  (5,608,962)  

/ - ϰ
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Authorized Staffing FTEs by Department 

K-1

ANNUAL OPERATING FUND AND INTERNAL SERVICE FUND POSITIONS 

Airport 
Full-Time 
Administrative Assistant ............................................................................................................................ 1 
Airport Director .......................................................................................................................................... 1 
Airport Facility Maintenance Supervisor ..................................................................................................... 1 
Airport Ground Maintenance Supervisor ............................................................................................................................... 1 
Airport Management Analyst .................................................................................................................... 1 
Airport Operations Specialist ..................................................................................................................... 1 
Custodial Supervisor .................................................................................................................................................................. 1 
Custodian .................................................................................................................................................................................... 5 
Deputy Airport Director ............................................................................................................................................................. 1 
Equipment Operator I ................................................................................................................................................................ 2 
Fire Captain (Supervised by Fire Department) ....................................................................................................................... 3 
Firefighter (Supervised by Fire Department) .......................................................................................................................... 3 
Marketing Specialist (Supervised by MarComm) ................................................................................................................... 1 
Real Estate Officer ................................................................................................................................................................... 0.5 
Senior Administrative Assistant ................................................................................................................................................ 1 
Senior Skilled Trades Technician .............................................................................................................................................. 2 
Department Total .......................................................................................................................... 25.5 

Budget and Evaluation Office 
Full-Time 
Budget and Evaluation Analyst .................................................................................................................. 5 
Budget and Evaluation Director ................................................................................................................. 1 
Senior Administrative Assistant .............................................................................................................. 0.1 
(Ϭ.9 funded in the City Manager’s Office) 
Department Total ............................................................................................................................ 6.1 

City Attorney 
Full-Time 
Assistant City Attorney ............................................................................................................................... 3 
City Attorney .............................................................................................................................................. 1 
Executive Legal Assistant............................................................................................................................ 1 
Paralegal II .................................................................................................................................................. 2 
Police Attorney ........................................................................................................................................... 2 
Real Estate Manager .................................................................................................................................. 1 
Real Estate Officer (0.5 funded in Airport) ............................................................................................... 0.5 
Senior Administrative Assistant ................................................................................................................. 1 
Senior Assistant City Attorney .................................................................................................................... 1 
Senior Paralegal .......................................................................................................................................... 3 
Department Total .......................................................................................................................... 15.5 

City Manager 
Full-Time 
Administrative Manager ............................................................................................................................ 1 
Assistant City Manager .............................................................................................................................. 4 
Behavioral Health Lead .............................................................................................................................................................. 1 
Behavioral Health Response Program Manager .................................................................................................................... 1 
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Authorized Staffing FTEs by Department 
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City Manager .............................................................................................................................................. 1 
Community Engagement Lead.................................................................................................................... 1 
Community Safety Director ........................................................................................................................ 1 
Community Safety Program Manager ........................................................................................................ 1 
Construction Management and Capital Project Director ........................................................................... 1 
Crisis Counselor .......................................................................................................................................................................... 4 
Customer Service Representative Supervisor ............................................................................................. 1 
Customer Service Representative ............................................................................................................... 4 
Engagement Manager ................................................................................................................................ 1 
Executive Administrative Assistant .......................................................................................................... 1.9 
Executive Assistant ..................................................................................................................................... 1 
Grants Manager .......................................................................................................................................... 1 
Intergovernmental Military Manager ..................................................................................................................................... 1 
Internal Audit Director ................................................................................................................................ 1 
Internal Auditor .......................................................................................................................................... 1 
Management Analyst ................................................................................................................................. 1 
Project and Contract Manager ................................................................................................................... 3 
Quality Control Inspections Manager ...................................................................................................................................... 1 
Quality Control Manager .......................................................................................................................................................... 1 
Rapid Response Lead ................................................................................................................................................................. 1 
Senior Assistant to the City Manager ......................................................................................................... 1 
Senior Corporate Performance Analyst ...................................................................................................... 1 
Senior Internal Auditor .............................................................................................................................................................. 1 
Strategy & Performance Analytics Manager ............................................................................................... 1 
Department Total .......................................................................................................................... 40.9 

Development Services 
Full-Time 
Assistant Development Services Director ................................................................................................... 1 
Building Inspections Supervisor .................................................................................................................. 1 
Building Inspector ....................................................................................................................................... 3 
Building Official ........................................................................................................................................... 1 
Code Enforcement Administrator (Housing) ............................................................................................ 11 
Code Enforcement Administrator (Zoning)................................................................................................. 3 
Code Enforcement Supervisor (Housing) .................................................................................................... 2 
Construction Liaison ................................................................................................................................... 1 
Development Center Manager ................................................................................................................... 1 
Development Ombudsman Manager ......................................................................................................... 1 
Development Services Director .................................................................................................................. 1 
Electrical Inspections Supervisor ................................................................................................................ 1 
Electrical Inspector ..................................................................................................................................... 4 
Housing & Code Enforcement Division Manager ....................................................................................... 1 
Mechanical Inspections Supervisor ............................................................................................................ 1 
Mechanical Inspector ................................................................................................................................. 4 
Office Assistant II ........................................................................................................................................ 4 
Office Supervisor ........................................................................................................................................ 1 
Permit Technician ....................................................................................................................................... 4 
Permit Technician Supervisor ..................................................................................................................... 1 
Planner I ...................................................................................................................................................... 2 
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Authorized Staffing FTEs by Department 

K-3 

Planner II .................................................................................................................................................... 1 
Planning & Zoning Division Manager ......................................................................................................... 1 
Plans Examiner ........................................................................................................................................... 2 
Plans Examiner Supervisor ......................................................................................................................... 1 
Plumbing Inspections Supervisor ............................................................................................................... 1 
Plumbing Inspector .................................................................................................................................... 3 
Senior Planner ............................................................................................................................................ 3 
Department Total ............................................................................................................................. 61 

Economic & Community Development 
Full-Time 
Assistant Economic & Community Development Director ........................................................................ 1 
Community Development Specialist ......................................................................................................... 2 
Community Relations Manager ................................................................................................................. 1 
Economic & Community Development Business Manager  ...................................................................... 1 
Economic & Community Development Director ....................................................................................... 1 
Economic Development Manager ............................................................................................................. 1 
Economic Mobility Special Project Manager ............................................................................................. 1 
Housing Program Manager ........................................................................................................................ 1 
Management Analyst ................................................................................................................................. 1 
Neighborhood Engagement Manager ....................................................................................................... 1 
Office Assistant II ....................................................................................................................................... 1 
Senior Administrative Assistant ................................................................................................................. 1 
Senior Housing Program Specialist ............................................................................................................ 1 
Department Total ............................................................................................................................. 14 

Finance
Full-Time 

Accountant ................................................................................................................................................. 5 
Accounting Manager .................................................................................................................................. 1 
Accounting Technician ............................................................................................................................... 5 
Accounts Payable Coordinator .................................................................................................................. 1 
Administrative Assistant ............................................................................................................................ 1 
Alarm Ordinance Coordinator ................................................................................................................... 1 
Assistant CFO – Financial Reporting .......................................................................................................... 1 
Assistant CFO – Procurement .................................................................................................................... 1 
Assistant Fleet manager ............................................................................................................................ 1 
Assistant Procurement Manager ............................................................................................................... 1 
Buyer .......................................................................................................................................................... 2 
Chief Financial Officer ................................................................................................................................ 1 
Collections Division Supervisor .................................................................................................................. 1 
Contract Compliance Administrator .......................................................................................................... 1 
Contract Manager ...................................................................................................................................... 1 
Emergency Vehicle Technician .................................................................................................................. 3 
ERP Business Systems Analyst .................................................................................................................... 1 
Financial Analyst......................................................................................................................................... 3 
Financial Reporting Manager ..................................................................................................................... 1 
Fleet Services Coordinator ......................................................................................................................... 1 
Fleet Equipment Analyst ............................................................................................................................ 1 
Fleet Maintenance Superintendent ........................................................................................................... 1
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Authorized Staffing FTEs by Department 
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Fleet Maintenance Supervisor ................................................................................................................... 3 
Fleet Manager ............................................................................................................................................ 1 
Fleet Technician ......................................................................................................................................... 8 
Lease Accounting Analyst ........................................................................................................................... 1 
Master Fleet Technician ............................................................................................................................. 3 
Office Assistant II ........................................................................................................................................ 1 
Office Supervisor ........................................................................................................................................ 1 
Payroll Manager ......................................................................................................................................... 1 
Payroll Technician ...................................................................................................................................... 2 
Purchasing Agent ........................................................................................................................................ 1 
Purchasing Analyst ..................................................................................................................................... 1 
Risk Coordinator ......................................................................................................................................... 1 
Senior Accounting Technician ..................................................................................................................... 1 
Senior Financial Analyst .............................................................................................................................. 1 
Senior Fleet Technician ............................................................................................................................... 8 
Treasurer .................................................................................................................................................... 1 
Warehouse Coordinator ............................................................................................................................. 1 
Department Total ............................................................................................................................ 71 

Fire & Emergency Management 
Full-Time 
Assistant Fire Chief ..................................................................................................................................... 4 
Community Risk Reduction Specialist ......................................................................................................... 2 
Deputy Fire Chief ........................................................................................................................................ 2 
Deputy Fire Marshal ................................................................................................................................... 1 
Emergency Management Coordinator ....................................................................................................... 1 
Fire Department Accreditation Manager ................................................................................................... 1 
Fire Analyst ................................................................................................................................................. 1 
Fire Battalion Chief ................................................................................................................................... 11 
Fire Captain ............................................................................................................................................... 52 
Fire Chief ..................................................................................................................................................... 1 
Fire Inspector .............................................................................................................................................. 6 
Fire Lieutenant .......................................................................................................................................... 69 
Fire Marshal ................................................................................................................................................ 1 
Fire Permit Technician ............................................................................................................................................................... 1 
Fire Plans Examiner .................................................................................................................................................................... 1 
Firefighter ............................................................................................................................................... 193 
Office Assistant II ........................................................................................................................................ 2 
Personnel Technician .................................................................................................................................. 2 
Security Coordinator ................................................................................................................................... 1 
Department Total ........................................................................................................................... 352 

Human Relations 
Full-Time 
Human Relations Director .......................................................................................................................... 1 
Human Relations Administrative Specialist ................................................................................................ 1 
Human Relations Specialist ......................................................................................................................... 1 
Department Total .............................................................................................................................. 3 
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Authorized Staffing FTEs by Department 
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Human Resource Development 
Full-Time 
Deputy Human Resource Development Director ...................................................................................... 1 
Health & Safety Manager .......................................................................................................................... 1 
Health and Wellness Specialist .................................................................................................................. 1 
Human Resource Consultant ..................................................................................................................... 3 
Human Resource Manager ........................................................................................................................ 4 
Human Resource Specialist........................................................................................................................ 6 
Human Resource Development Director ................................................................................................... 1 
Office Assistant II ....................................................................................................................................... 1 
Office Supervisor ....................................................................................................................................... 1 
Organizational Development & Training Consultant ................................................................................. 3 
Personnel Technician ................................................................................................................................. 1 
Department Total ............................................................................................................................. 23 
Information Technology 
Full-Time 
Application Support Specialist ................................................................................................................... 2 
Chief Information Officer ........................................................................................................................... 1 
Database Administrator ............................................................................................................................. 2 
Deputy Chief Information Officer ............................................................................................................... 1 
Desktop Support Specialist ........................................................................................................................ 3 
G.I.S. Analyst .............................................................................................................................................. 1 
Infrastructure Technology Solutions Officer ............................................................................................. 1 
Information Technology Asset Specialist ................................................................................................... 1 
Information Technology Intelligence Architect ......................................................................................... 1 
Information Technology Business Relationship Manager .......................................................................... 2 
Information Technology Data Analytics Specialist .................................................................................... 1 
Information Technology Data Intelligence Manager ................................................................................. 1 
Information Technology ERP Systems Administrator ................................................................................ 2 
Information Technology Project Manager ................................................................................................ 2 
Information Technology Security Administrator ....................................................................................... 1 
Information Technology Services & Solutions Manager ........................................................................... 1 
Information Technology Solutions Architect ............................................................................................. 1 
Information Technology Systems Administrator ....................................................................................... 1 
Information Technology Web Architect .................................................................................................... 1 
Network Administrator .............................................................................................................................. 2 
Senior Desktop Support Specialist ............................................................................................................. 1 
Department Total ............................................................................................................................ 33 

Marketing & Communications 
Full-Time 
Chief Branding Officer ................................................................................................................................ 1 
Communications Manager ......................................................................................................................... 2 
Content Creator ...................................................................................................................................... 0.5 
Graphic Design Manager ............................................................................................................................ 1 
Marketing & Communications Director .................................................................................................................................. 1 
Office Assistant II ....................................................................................................................................... 1 
Public Information Specialist ...................................................................................................................... 3 
Senior Administrative Assistant ................................................................................................................. 1 
Department Total ......................................................................................................................... 10.5 
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Authorized Staffing FTEs by Department 
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Mayor, Council and City Clerk 
Full-Time 
City Clerk ..................................................................................................................................................... 1 
Deputy City Clerk ........................................................................................................................................ 1 
Executive City Council Assistant ................................................................................................................. 1 
Department Total ............................................................................................................................... 3 

Other Appropriations 
Full-Time 
Warehouse Coordinator (Ϭ.25 funded in Public Services and Ϭ.5 funded in Transit) .............................. 0.25 
Department Total ............................................................................................................................. 0.25 

Parks, Recreation & Maintenance 
Full-Time 
Administrative Assistant ............................................................................................................................. 4 
Administrative Manager ........................................................................................................................................................... 1 
Assistant PRM Director - Administration .................................................................................................... 1 
Assistant PRM Director - Facilities .............................................................................................................. 1 
Assistant PRM Director - Parks ................................................................................................................... 1 
Assistant Recreation Center Supervisor.................................................................................................... 18 
Athletic Program Coordinator .................................................................................................................... 6 
Business Manager ....................................................................................................................................... 1 
Crew Leader ................................................................................................................................................ 2 
Electrician ................................................................................................................................................... 1 
Equipment Operator I ............................................................................................................................... 14 
Equipment Operator II ................................................................................................................................ 7 
Facilities Maintenance Supervisor .............................................................................................................. 2 
Field Supervisor ........................................................................................................................................................................ 18 
Fleet Services Coordinator .......................................................................................................................... 1 
Historic Properties Specialist....................................................................................................................... 1 
Historic Properties Supervisor .................................................................................................................... 1 
Landscape Architect.................................................................................................................................... 1 
Landscape Technician ................................................................................................................................. 2 
Maintenance Worker ................................................................................................................................ 37 
Management Analyst ................................................................................................................................. 2 
Park Ranger................................................................................................................................................. 3 
Park Ranger Supervisor ............................................................................................................................... 2 
Parks Superintendent ................................................................................................................................................................ 1 
Parks Supervisor ......................................................................................................................................... 9 
Parks, Recreation & Maintenance Director ................................................................................................ 1 
Personnel Technician ................................................................................................................................................................. 1 
Recreation Center Supervisor ................................................................................................................... 23 
Recreation Division Supervisor ................................................................................................................... 4 
Recreation Program Coordinator ............................................................................................................... 1 
Skilled Trades Technician ............................................................................................................................ 4 
Special Events Coordinator ........................................................................................................................ 1 
Special Programs Division Supervisor ........................................................................................................ 1 
Senior Skilled Trades Technician ............................................................................................................... 10 
Tree Care Supervisor ................................................................................................................................... 1 
Tree Care Technician .................................................................................................................................. 2 
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Turf Technician ...................................................................................................................................... 3 
Department Total ...................................................................................................................... 172

Police 
Full-Time 
911 Assistant Communications Supervisor ............................................................................................ 4 
911 Communications Manager ............................................................................................................. 1 
911 Communications Supervisor .......................................................................................................... 4 
911 Quality Assurance & Compliance Specialist ................................................................................... 1 
911 Systems Analyst .............................................................................................................................. 1 
911 Training & Compliance Administrator ............................................................................................ 1 
911 Training Specialist ........................................................................................................................... 1 
Administrative Assistant ........................................................................................................................ 3 
Administrative Manager ........................................................................................................................ 1 
Assistant 911 Communications Manager .............................................................................................. 2 
Assistant Police Chief ............................................................................................................................ 3 
Civilian Crash Investigator ..................................................................................................................... 7 
Crime Analyst ........................................................................................................................................ 4 
Crime Analyst Supervisor ...................................................................................................................... 1 
Crime Prevention Specialist................................................................................................................... 6 
Custodial Supervisor .............................................................................................................................. 1 
Custodian ............................................................................................................................................... 3 
Enhanced 911 Coordinator ................................................................................................................... 1 
Forensic Digital Examiner ...................................................................................................................... 2 
Forensic Firearms Examiner .................................................................................................................. 1 
Forensic Manager .................................................................................................................................. 1 
Forensic Supervisor ............................................................................................................................... 2 
Forensic NIBIN Technician ..................................................................................................................... 2 
Forensic Technician ............................................................................................................................. 10 
Internal Affairs Specialist ....................................................................................................................... 1 
Installation Technician .......................................................................................................................... 2 
Investigative Assistant ........................................................................................................................... 3 
Juvenile Restitution Program Coordinator ............................................................................................ 1 
Latent Print Examiner ............................................................................................................................ 2 
Office Assistant II ................................................................................................................................... 6 
PD Administrative Specialist .................................................................................................................. 1 
PD Budget Specialist .............................................................................................................................. 1 
PD Recruitment & Training Liaison ....................................................................................................... 1 
Personnel Technician ............................................................................................................................ 2 
Police Accreditation Manager ............................................................................................................... 1 
Police Administrative Services Manager ............................................................................................... 1 
Police Analyst ........................................................................................................................................ 1 
Police Captain ........................................................................................................................................ 7 
Police Chief ............................................................................................................................................ 1 
Police Grants Manager .......................................................................................................................... 1 
Police Lieutenant ................................................................................................................................. 21 
Police Major ........................................................................................................................................... 4 
Police Officer....................................................................................................................................... 329 
Police Records Clerk ............................................................................................................................. 21 
Police Records Supervisor ...................................................................................................................... 4 
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Police Records Manager ............................................................................................................................. 1 
Police Sergeant ......................................................................................................................................... 53 
Police Training Coordinator ........................................................................................................................ 1 
Police Video Recording Specialist ............................................................................................................................................. 1 
Property & Evidence Technician ................................................................................................................. 4 
Public Information Specialist ...................................................................................................................... 1 
Radio System Administrator ..................................................................................................................................................... 1 
RMS Database Manager ............................................................................................................................. 1 
RMS Database Specialist ............................................................................................................................. 4 
Supply Technician ....................................................................................................................................... 2 
Technical Equipment Specialist .................................................................................................................. 1 
Telecommunicator ................................................................................................................................................................... 44 
Victim Advocate .......................................................................................................................................... 1 
Part-Time 
Background Investigator (1 position at 0.5) ............................................................................................. 0.5 
Court Liaison Coordinator (1 position at 0.5)........................................................................................... 0.5 
Custodian (1 position at 0.5) .................................................................................................................... 0.5 
Department Total ........................................................................................................................ 589.5 

Public Services 
Full-Time 
Administrative Assistant ............................................................................................................................. 1 
Administrative Manager ............................................................................................................................. 1 
Assistant Public Service Director – Solid Waste .......................................................................................... 1 
Assistant Public Service Director – Traffic .................................................................................................. 1 
Business Manager ....................................................................................................................................... 1 
Capital Projects Program Manager ............................................................................................................. 1 
City Traffic Engineer ................................................................................................................................................................... 1 
Code Enforcement Supervisor (RAPID) ....................................................................................................... 1 
Code Enforcement Administrator (RAPID) ................................................................................................. 6 
Construction Contracts Coordinator ........................................................................................................... 1 
Construction Manager ................................................................................................................................ 1 
Crew Supervisor .......................................................................................................................................... 5 
Customer Service Representative ............................................................................................................................................ 1 
Deputy Public Services Director ................................................................................................................. 1 
Engineer I .................................................................................................................................................... 4 
Engineer II ................................................................................................................................................... 5 
Engineer III .................................................................................................................................................. 2 
Engineering Inspections Supervisor ............................................................................................................ 1 
Engineering Inspector ................................................................................................................................. 6 
Engineering Project Manager ..................................................................................................................... 1 
Engineering Technician ............................................................................................................................... 2 
Engineering Technician Supervisor ............................................................................................................. 1 
Equipment Operator I ............................................................................................................................... 10 
Equipment Operator II .............................................................................................................................. 43 
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Equipment Operator III ............................................................................................................................ 36
Infrastructure Asset and Data Manager ..................................................................................................... 1 
Maintenance Worker ................................................................................................................................. 8 
Office Assistant II ....................................................................................................................................... 6 
Office Supervisor ........................................................................................................................................ 1 
Paralegal I (supervised by City Attorney) ................................................................................................... 1 
Pavement Preservation Program Manager ................................................................................................ 1 
Personnel Technician ................................................................................................................................. 1 
Public Information Specialist ...................................................................................................................... 1 
Public Services Director .............................................................................................................................. 1 
Routing Administrator ................................................................................................................................ 1 
Senior Fleet Technician .............................................................................................................................. 1 
Senior Administrative Assistant ................................................................................................................. 1 
Senior Project Engineer .............................................................................................................................. 1 
Senior Project Manager ............................................................................................................................................................. 1 
Senior Signs and Markings Technician ....................................................................................................... 1 
Senior Survey Technician ........................................................................................................................... 2 
Signs & Markings Supervisor ...................................................................................................................... 1 
Signs & Markings Technician ...................................................................................................................... 5 
Skilled Trades Technician ........................................................................................................................... 3 
Solid Waste Collector ................................................................................................................................. 8 
Solid Waste Manager ................................................................................................................................. 1 
Solid Waste Superintendent ...................................................................................................................... 1 
Solid Waste Supervisor............................................................................................................................... 3 
Stormwater Inspections Supervisor ........................................................................................................... 1 
Stormwater Inspector ................................................................................................................................ 5 
Stormwater Manager ................................................................................................................................. 1 
Stormwater Project Manager .................................................................................................................... 1 
Street and RoW Infrastructure Maintenance Manager ............................................................................. 1 
Street Maintenance Superintendent.......................................................................................................... 1 
Street Maintenance Supervisor .................................................................................................................. 3 
Survey Crew Leader ................................................................................................................................... 1 
Surveying Supervisor .................................................................................................................................. 1 
Technology Asset Specialist ....................................................................................................................... 1 
Traffic Signal Maintenance Supervisor ....................................................................................................... 1 
Traffic Signal Systems Specialist ................................................................................................................. 1 
Traffic Signal Technician I ........................................................................................................................... 1 
Traffic Signal Technician I ........................................................................................................................... 2 
Traffic Signal Technician I ........................................................................................................................... 1 
Traffic Technician ....................................................................................................................................... 1 
Training & Fleet Coordinator .................................................................................................................................................... 1 
Transportation Planner .............................................................................................................................. 1 
Warehouse Coordinator ........................................................................................................................ 0.25 
(0.25 funded in Other Appropriations and 0.5 funded in Transit) 
Department Total ...................................................................................................................... 215.25 

Transit 
Full-Time 
Administrative Assistant ............................................................................................................................ 2 
Assistant Transit Director .......................................................................................................................... 1 
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Automotive Service Aide ............................................................................................................................ 5 
Equipment Operator I ................................................................................................................................ 2 
Maintenance Worker .................................................................................................................................. 2 
Office Assistant II ........................................................................................................................................ 2 
Office Supervisor ........................................................................................................................................ 1 
Senior Automotive Service Aide ................................................................................................................. 1 
Senior Automotive Technician .................................................................................................................... 3 
Technology Asset Specialist ........................................................................................................................ 1 
Transit Analyst ............................................................................................................................................ 1 
Transit Business Manager .......................................................................................................................... 1 
Transit Compliance Manager ..................................................................................................................... 1 
Transit Director ........................................................................................................................................... 1 
Transit Dispatcher ....................................................................................................................................... 9 
Transit Maintenance Manager ................................................................................................................... 1 
Transit Maintenance Supervisor ................................................................................................................. 2 
Transit Operations Superintendent ............................................................................................................ 1 
Transit Operator I ..................................................................................................................................... 17 
Transit Operator I – Overhire ................................................................................................................................ 12 
Transit Operator II .................................................................................................................................... 60 
Transit Operator II – Overhire ............................................................................................................................... 12 
Transit Planner ............................................................................................................................................ 1 
Transit Safety/Training Coordinator ........................................................................................................... 1 
Transit Supervisor ....................................................................................................................................... 8 
Warehouse Coordinator .......................................................................................................................... 0.5 
(0.25 funded in Public Services and 0.25 funded in Other Appropriations) 

Part-Time 
Transit Dispatcher (1 position at 0.5) .............................................................................................................. 0.5 
Department Total ........................................................................................................................... 155 

GRAND TOTAL ............................................................................................................. 1,790.5
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FROZEN, UNFUNDED POSITIONS 

Airport 
Full-Time 
Equipment Operator II ................................................................................................................................ 1 

Marketing & Communications 
Full-Time 
Printer ......................................................................................................................................................... 1 

Development Services 
Full-Time 
Building Inspector ....................................................................................................................................... 1 

Economic & Community Development 
Full-Time 
Community Development Specialist ........................................................................................................... 1 
Housing Program Specialist ...................................................................................................................................................... 1 

Parks, Recreation & Maintenance 
Full-Time 
Site Security Coordinator ............................................................................................................................ 1 

Police 
Full-Time 
Police Officer ............................................................................................................................................ 38 
Telecommunicator II ................................................................................................................................... 3 

Public Services 
Full-Time 
Stormwater Project Manager ..................................................................................................................... 2 

Transit 
Full-Time 
Transit Operator II ...................................................................................................................................... 2 

TOTAL FROZEN POSITIONS ................................................................................................... 51 
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VACANT OVERHIRE POSITIONS 

Fire 
Full-Time 
Firefighter ................................................................................................................................................. 1 

Police 
Full-Time 
Police Officer ............................................................................................................................................ 20 
Telecommunicator ................................................................................................................................... 10 

Public Services 
Full-Time 
Equipment Operator II ............................................................................................................................... 3 

Transit 
Full-Time 
Administrative Assistant .......................................................................................................................... 1 
Transit Operator I ..................................................................................................................................... 8 
Transit Operator II .................................................................................................................................... 11 

TOTAL VACANT OVERHIRE POSITIONS ............................................................................................. 54 



J-13

Positions and Salary Grade Assignments 

K-14 

Grade 101 
Custodian 
Solid Waste Collector 

$31,200 - $48,360 

Grade 102 
Maintenance Worker 
Signs & Markings Technician 
Supply Technician 

$33,696 - $52,229 

Grade 104 
Automotive Service Aide 
Customer Service Representative 
Equipment Operator I 
Installation Technician 
Office Assistant II 
Printer 
Senior Signs & Markings Technician 
Senior Survey Technician 
Transit Operator I 

$36,392 - $56,407 

Grade 104 
Administrative Assistant 
Background Investigator 
Civilian Crash Investigator 
Court Liaison Coordinator 
Custodial Supervisor 
Equipment Operator II 
Landscape Technician 
Permit Technician 
Personnel Technician 
Police Records Clerk 
Property & Evidence Technician 
Senior Automotive Service Aide 
Technical Equipment Specialist 
Transit Operator II 
Turf Technician 

$39,303- $60,920 

Grade 105 
Accounting Technician 
Alarm Ordinance Coordinator 
Crime Prevention Specialist 
Equipment Operator III 
Fleet Services Coordinator 
Forensic Technician 
Human Relations Administrative Specialist 
Police Training Coordinator 
Senior Administrative Assistant 

$42,447 - $65,793 
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Grade 105 (cont’d) 
Technology Asset Specialist 
Traffic Signal Technician 
Transit Dispatcher 
Tree Care Technician 
Warehouse Coordinator 

$42,447 - $65,793 

Grade 106 
Assistant Recreation Center Supervisor 
Automotive Technician 
Code Enforcement Administrator (Housing) 
Code Enforcement Administrator (RAPID) 
Code Enforcement Administrator (Zoning) 
Crisis Counselor 
Crew Leader 
Customer Service Representative Supervisor 
Executive Administrative Assistant 
Executive City Council Assistant 
Executive Legal Assistant 
Fleet Technician 
Forensic NIBIN Technician 
Forensic Video Technician 
Health & Wellness Specialist 
Historical Properties Specialist 
Homeless Coordinator 
Housing Program Specialist 
Human Relations Specialist 
Human Resource Specialist 
IT Administrative Specialist 
Juvenile Restitution Program Coordinator 
Latent Print Examiner 
Marketing Specialist 
Paralegal I 
Park Ranger 
Payroll Technician 
PD Administrative Specialist 
Police Records Supervisor 
RMS Database Specialist 
Senior Transit Dispatcher 
Skilled Trades Technician 
Survey Crew Leader 
Victim Advocate 

$45,843 - $71,057 

Grade 107 
Building Inspector 
Buyer 
Community Development Specialist 
Crime Analyst 
Desktop Support Specialist 

$49,510 - $76,741 
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Grade 107 (cont’d) 
Electrical Inspector 
Electrician 
Engineering Inspector 
Engineering Technician 
Fire Inspector 
Fleet Equipment Analyst 
Investigative Assistant 
Mechanical Inspector 
Paralegal II 
PD Accreditation Specialist 
PD Budget Specialist 
Planner I 
Plumbing Inspector 
Risk Coordinator 
Senior Automotive Technician 
Senior Fleet Technician 
Senior Skilled Trades Technician 
Stormwater Inspector 
Traffic Signal Systems Analyst 
Traffic Technician 

$49,510 - $76,741 

Grade 108 
Code Enforcement Supervisor (Housing) 
Code Enforcement Supervisor (RAPID) 
Content Creator 
Crew Supervisor 
Emergency Vehicle Technician 
Engineering Technician Supervisor 
Forensic Firearms Examiner 
IT Asset Specialist 
Master Fleet Technician 
Mental Health Community Liaison 
RMS Database Manager 
Routing Administrator 
Senior Desktop Support Specialist 
Senior Housing Program Specialist 
Senior Paralegal 
Signs & Markings Supervisor 
Transit Supervisor 

$53,471 - $82,881 

Grade 109 
Airport Maintenance Supervisor 
Construction Contracts Coordinator 
Deputy City Clerk 
Engineering Inspections Supervisor 
Facilities Maintenance Supervisor 
Fleet Maintenance Supervisor 
Parks Supervisor 

$57,749 - $89,511 
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Grade 109 (cont’d) 
Purchasing Agent 
Solid Waste Supervisor  
Stormwater Inspections Supervisor  
Street Maintenance Supervisor  
Transit Maintenance Supervisor  
Tree Care Supervisor 

$57,749 - $89,511 

Grade 110 
Application Support Specialist  
Building Inspections Supervisor 
Construction Liaison 
Electrical Inspections Supervisor 
G.I.S. Analyst 
Mechanical Inspections Supervisor  
Mobile Device Administrator  
Plans Examiner 
Plumbing Inspections Supervisor 

Grade 111 
Plans Examiner Supervisor 

$62,369 - $96,672 

$67,358 – 104,406 

Grade 202 
Permit Technician Supervisor 

$48,600 - $75,330 

Grade 203 
Athletic Program Coordinator 
Transit Compliance Manager 
Community Engagement Coordinator  
Historical Properties Coordinator  
Office Supervisor 
Park Ranger Supervisor  
Recreation Center Supervisor  
Recreation Program Coordinator  
Site Security Coordinator 
Special Events Coordinator 
Transit Safety & Training Coordinator 

$52,488 - $81,356 
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Grade 204 
Accountant 
Accounts Payable Supervisor 
Administrative Manager  
Collections Division Supervisor  
Community Impact Supervisor 
Development Center Manager  
Executive Assistant 
Graphic Design Manager  
Planner II 
Police Records Manager  
Public Information Specialist  
Surveying Supervisor 
Traffic Signal Maintenance Supervisor  
Transit Planner 
Transportation Planner  
TV Production Specialist 

$56,687 - $87,865 

Grade 205 
911 Systems Analyst 
Budget & Evaluation Analyst 
Chief Branding Officer Crime 
Analyst Supervisor 
Engagement Manager 
Engineer I 
Financial Analyst  
Fire Analyst  
Forensic Supervisor 
Historical Properties & Natural Resources Manager 
Human Resource Consultant 
Information Technology Customer Relationship Manager 
Information Technology Web Architect 
Internal Auditor 
IT Customer Relationship Manager 
IT Web Architect 
Management Analyst 
Organizational Development & Training Consultant Park 
Ranger Manager 
Payroll Manager 
Police Analyst 
Police Department Accreditation & Grants Manager 
Police Department Recruitment & Training Liaison  
Real Estate Officer 
Recreation Division Supervisor  
Senior Planner 
Transit Analyst

$61,222 - $94,894  
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Grade 206 
Contract Compliance Administrator  
Emergency Management Coordinator  
Engineer II 
Grants Manager 
Housing & Code Enforcement Division Manager  
IT Systems Administrator 
Landscape Architect 
Contract Compliance Officer 
Network Administrator  
Security Analyst 
Senior Corporate Performance Analyst  
Senior Financial Analyst 
Senior Internal Auditor  
Senior Management Analyst 
Transit Maintenance Manager 

$66,120 - $102,486 

Grade 207 
Assistant City Traffic Engineer  
Business Manager 
Community Relations Manager  
Community Safety Program Manager  
Construction Manager 
Database Administrator  
Datacenter Administrator 
Development Ombudsman Manager  
Economic Development Manager  
Engineering Project Manager 
ERP Business Systems Analyst  
Fleet Maintenance Superintendent  
Forensic Manager 
Health & Safety Manager  
Housing Program Manager  
Human Resource Manager 
Infrastructure Asset & Data Manager  
IT ERP Systems Administrator 
IT Security Administrator 
IT Senior Systems Administrator  
IT Solutions Architect 
Neighborhood Engagement Manager  
Parks Superintendent 
Pavement Preservation Manager  
Planning & Zoning Division Manager  
Real Estate Manager 
Security Coordinator 
Solid Waste Superintendent 
Street Maintenance Superintendent 

$71,409 - $110,684 
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Grade 207, (cont’d) 
Transit Operations Superintendent 
Treasurer  

$71,409 - $110,684 

Grade 208 
Accounting Manager  
Assistant Fleet Manager  
Building Official Engineer III 
Financial Reporting Manager 
G.I.S. Manager
IT Project Manager
IT Telecommunications 
Engineer Quality Control Manager
Senior Project Manager
Solid Waste Manager
Special Project Manager 
Street & RoW Infrastructure Maintenance Manager
Water Resources Engineer

$77,122 - $119,539 

Grade 209 
Assistant Development Services Director 
Assistant Economic & Community Development Director  
Assistant Parks, Recreation, & Maintenance Director – Administration 
Assistant Parks, Recreation, & Maintenance Director – Facilities  
Deputy City Traffic Engineer 
Fleet Manager 
Senior Project Engineer  
Stormwater Project Manager 

$83,292 - $129,102 

Grade 210 
Assistant Chief Financial Officer – Financial Reporting 
Assistant Chief Financial Officer – Procurement 
Assistant Chief Information Officer 
Assistant Parks, Recreation, & Maintenance Director – Parks 
Assistant Parks, Recreation, & Maintenance Director – Recreation 
Assistant Transit Director 
Capital Projects Program Manager  
IT Business Intelligence Manager 
Infrastructure Technology Solutions Officer 
Project & Contract Manager 
Stormwater Manager 
Strategic & Performance Analytics Manager 

$89,955 - $139,431 
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Grade 211 
911 Communications Manager 
Assistant Public Services Director – Engineering 
Assistant Public Services Director – Solid Waste 
Assistant Public Services Director - Transportation 
Deputy Airport Director 
Deputy Human Resource Director 
Police Administrative Services Manager 

$97,152 - $150,585

Grade 212 
Assistant City Attorney 
Police Attorney 

$104,924 - $162,632

Grade 213 
Senior Assistant City Attorney 

$113,318 - $175,642

Grade 301 
Firefighter

$45,000 - $76,620

Grade 303 
Fire Lieutenant

$57,000 - $86,850

Grade 304 
Deputy Fire Marshal 
Fire Captain 

$70,100 - $103,400 

Grade 305 
Police Officer 

$50,555 - $84,585

Grade 306 
Fire Battalion Chief

$79,000 - $123,150

Grade 307 
Police Sergeant

$71,300 - $105,000

Grade 322 
Telecommunicator

$43,219 - $66,033

Grade 323 
911 Assistant Communications Supervisor 
911 Quality Assurance & Compliance Specialist 
Enhanced 911 Coordinator

$54,086 - $72,293

Grade 324 
911 Training Specialist 
Radio Communications Technician

$57,299 - $77,326
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Grade 325 
911 Communications Supervisor 
911 Office Administrator 

$60,351 - $82,467 

Grade 401 
911 Training & Compliance Administrator

$64,286 - $87,844 

Grade 402 
Assistant Fire Chief 
Fire Marshal 

$95,150 - $151,200 

Grade 403 
Deputy Fire Chief 

$111,000 - $160,200 

Grade 404 
Police Lieutenant 

$80,000 - $118,000 

Grade 405 
Police Captain 

$90,000 - $134,000 

Grade 406 
Police Major

$100,000 - $155,000 

Grade 407 
Assistant Police Chief

$110,000 - $177,000 
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Executive Pay Band 
Airport Director 
Budget & Evaluation Director 
Chief Financial Officer 
Chief Information Officer 
City Clerk 
Community Safety Director 
Construction Management & Capital Projects Director 
Development Services Director 
Diversity Equity & Inclusion Director 
Economic & Community Development Director 
Fire Chief 
Human Resource Development Director 
Internal Audit Director 
Marketing & Communications Director 
Parks, Recreation, & Maintenance Director 
Police Chief 
Public Services Director 
Transit Director 

$120,166 - $225,000 

Senior Executive Pay Band 
Assistant City Manager 
Chief of Staff 

$144,500 - $269,850 
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Current Fee
Calendar Year 

Est. or Last 
Changed

All Functions

Assessment Interest
Prime rate plus 2% per year, set as of July 1 of the 
fiscal year the assessment role is confirmed, not to 
exceed maximum allowed by law

2014

1st month 2%, all subsequent months 3/4% 1993 or prior

Default Civil Penalty for Code Violation $100.00 per violation per day 2007

Public Record Copies
$1.00 per CD or DVD 2010

         Single-sided black and white $0.05 per page 2010
         Single-sided color $0.19 per page 2010
         Double-sided black and white $0.09 per page 2010
         Double-sided color $0.37 per page 2010

Public Record Request Response

         Less than 4 hours No Charge 2020
         4 hours or greater Each hour beyond 4 billed based on current 

compensation rate for Office Assistant II position; 
hourly cost shared at time of records request, not 
to exceed maximum charge of $750 per request

2020

Airport

$1.50 per 1,000 pounds 2025

$1.66 per 1,000 pounds 2025

$5.00 2012

$25.00 2005

$35.00 per month 2020

$25.00 2012
$150.00 2005
$75.00 2005

$27.00 per sq. ft. per year 2025
$29.97 per sq.ft. per year 2025
$3.79 per sq. ft. per year 2025
$4.21 per sq. ft. per year 2025
$12.00 per sq. ft. per year 2025
$13.32 per sq. ft. per year 2025
$9.00 per sq. ft. of exclusive airline space 2025
$10.00 per sq. ft. per year 2025
$11.10 per sq. ft. per year 2025
$10.00 per sq. ft. per year 2025
$11.10 per sq. ft. per year 2025

Airline Bag Makeup Space

Ticket Office and Administrative Space

Operation and Maintenance Charge

Airline Counter Space (Non-Signatory)

Ticket Office and Administrative Space (Non-Signatory)

Airline Bag Makeup Space (Non-Signatory)

Airline Space (Non-Signatory)

Ticket Queueing Area (Non-Signatory)

Applies to any violation for which a penalty is not 
elsewhere specified

Terminal Leases and Fees
Airline Counter Space

Landing Fee (Signatory Airline)

Landing Fee (Non-Signatory Airline)

Jet Bridge Use Fee (Signatory Airline)

Jet Bridge Use Fee (Non-Signatory Airline)

Intercom and Public Address System (PBX) Use Fee

Commercial Ramp Use Fees
Air Stair Use
Remain Overnight Fee (Non-Signatory Airlines Only)
Terminal Fee (Non-Signatory Airlines Only)

Airline Space (Non-Exclusive)

Ticket Queueing Area

         Description

        Time Required to Compile

Special assessments established by City Council 
resolution

Reproduction on CD or DVD
Paper Copies (up to 8.5 by 14 inches)

All other assessments, including lot cleanings and 
demolitions

FEE SCHEDULE
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$6.00 per sq. ft. per year 2025
$6.66 per sq. ft. per year 2025
$4.00 per sq. ft. per year 2025
$4.00 per sq. ft. per year 2025

$0.06 per gallon of non-airline fuel 2025

$0.18 per gallon, $18.00 minimum or $18.00 no-fuel 
fee

1997

Will not exceed 106% of retail price at comparable 
airports with based tenants afforded a $0.20 
discount

1997

$45.00 per month 2003
$200.00 per month 2017
$225.00 per month 2017
Market rate plus average annual utilities for 
previous year

2023

$0.25 per sq. ft. per year 2017
$0.35 per sq. ft. per year 2017
$5.50 per sq. ft. per year plus utilities 2017
$2.50 per sq. ft. per year plus utilities 2017
$4.50 per sq. ft. per year plus utilities 2003
$1.75 per sq. ft. per year plus utilities 2004

$20.00 per parking space per month plus 10% of 
gross revenues

2011

$253.52 per month 2009
$4 per day, up to 10 days. These funds are used to 
support rental car facility upgrades

2014

Peer to Peer Car Sharing Company
10% of gross revenues 2025

$2.00 for each pick-up trip 2022
$1.00 for each drop-off trip 2022

$351.32 per month 2020

$1.00 2002
$1.00 2002
$13.00 2002
$1.00 2002
$1.00 2002
$10.00 2022

Cost charged to airlines based on prorata share of 
enplanements less security reimbursement from 
TSA

1991

New 8 Unit T-Hangar Rental

Ground Lease - Unimproved 
Ground Lease - Improved 

Property Leases

Long Term Parking (maximum 24 hours)

Public Safety Airline Charge

Short Term Parking (maximum 24 hours)
Long Term Parking (0-1 hour)
Long Term Parking (each additional hour)

Terminal Leases and Fees
Short Term Parking (1-30 minutes)
Short Term Parking (each additional 30 minutes)

Fuel Flowage Fee

FBO Hangar Space
Rental Cars
Rental Car Agency Fee

Corporate Office Space
Corporate Hangar Space
FBO Office Space

Peer to Peer Car Sharing Fee

Taxicab Booth
Ground Transportation Operators

Glycol Storage (Crate)
Glycol Storage (Tank)

Baggage Claim Area
Baggage Claim Area (Non-Signatory)

Rental Car Booth Space
Customer Facility Charge

TNC fee of TWO and 00/100 Dollars
TNC fee of ONE and 00/100 Dollars

Airline Uplift Charge

Fuel Pricing

Transportation Network Company (TNC)

Tie-Down Fee
Old 10 Unit T-Hangar Rental
Old 14 Unit T-Hangar Rental
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$883.33 plus commissions 1998

Exhibition Flight Permit $5.00 per flight, or $25.00 per six-month period N/A

$60.00 2020
$40.00 2020
$40.00 1st/$50.00 2nd 2020
$40.00 2020

$4.50 2018

City Attorney's Office / Real Estate Division
Street Closing Fee $1,500.00 2011
Street Withdrawal Fee $500.00 2011
Administrative Fee for Summary Ejectment $15.00 2025

These are dicated by City Council Policy 155-06 2025

2025

Development Services
Code Enforcement Fees:

$200.00 2021

$200.00 per day 2021

$200.00 per day 2021
$200.00 per day 2014
$100.00, $200.00, or $300.00 per day 2002 or prior
$200.00 per day 2014
$500.00 for initial nuisance property designation 2019
$1,000.00 for each subsequent violation after the 
initial designation as a nuisance property

2019

$500.00 per day 2011
$200.00 per day 2021
$200.00 per day 2021
$200.00 per day 2021
$200.00 per day 2021
$500.00 per day 2002 or prior
$200.00 per day 2014

$100.00 per Voluntary Request of Removal 2007
$200.00 2025
$250.00 2022

Graffiti Removal Fee

Graffiti First offense conviction 17-32b

Trailer/Mobile Home Violation
Water Supply Violation
Zoning Violation

Graffiti Owner's Failure to remove 17-32d

Citations
Abandoned Vehicle Violation
Advertising Violation

Administrative Fee (Abatement Actions)

Lease Late Fees

Aeronautical rental rates can be found under the Airport 
section of the fee schedule.

Solid Waste Violation (trash or overgrown lot)
Substandard Housing Violation
Taxicab Violation

Landscape Standard Violation
Nuisance Properties

Salvage and Junkyard Pursuant to Section 30-4-C5E(6)

Prohibited Sign Violation
All Other Advertising Violations
Animal and Fowl Violation

Will be charged at a rate not to exceed fifteen 
dollars ($15.00) or five percent (5%) of the monthly 
rent, whichever is greater.

Passenger Facility Charge

Security Threat Assessment
Lost Badge Replacement
Biennial Renewal Fee

Security Fees Per Application
Fingerprint Processing (airport badges only)

Real Estate Residential and Commercial Rental rates

CPI adjustments will be made on Airport Fees as dictated within the lease agreements. Late fee of 1.5% per 
month from the due date to time of payment will be assessed on all past due rental payments as indicated in 
executed lease agreements. 

Advertising Space
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$500.00 2022
$200.00 2025

$100.00 2022

$200.00 2025

Based on contract 2002
$93.75 2025
$37.50 2025

$93.75 2025

$125.00 2025
$75.00 2025
$25.00 2025

$200.00 2022
$1.00/linear foot 2022

$500.00 2017

    Collection of Rents 14-62 $200.00 2025
$50.00 per day for the first 30 days, $100.00 per day 
for the next 30 days, and $500.00 per day for each 
subsequent day

2012

Taxicab Permits
$60.00 2024

Lost Drivers Permit $40.00 2024
Change of Company $40.00 2024
Change of Address $40.00 2024
Change of Vehicle $40.00 2024
Franchise Application $40.00 2024

$40.00 2024

Quarterly Inspection $40.00 per vehicle. Failure to Comply: $25.00 to 
$100.00 Fine

2024

Sign Fee (advertising other than taxicab business) $40.00 per sign 2024
$40.00 per vehicle 2024

Permitting and Inspections Division Fee Schedule:

One or Two-Family Dwelling No Charge
Up to 5,000 sq. ft. $155.00 2014
5,001 to 10,000 sq. ft. $310.00 2014
10,001 to 15,000 sq. ft. $465.00 2014
15,001 to 25,000 sq. ft. $620.00 2014

Penalty for Failure to Complete Quarterly Taxicab 
Inspection

Civil Penalty for Failure to Comply with RAMP Provisions

Taxi Driver Permit & Application Renewal

Rental Action Management Program (RAMP)
Registration Fee
Minimum Housing

Annual Franchise Fee (Certificate of Public Convenience 
and Necessity)

City Contractor Fees - cutting of downed trees/20 ft. 
section (prep for hauling)
City Contractor Fees - pool draining
City Contractor Fees - buffer cuts (25 ft. wide buffer on 
undeveloped lots)/ft.

City Contractor Fees - Graffiti Abatement per
8 ft. x 30 ft. wall or fence section
City Contractor Fees - hauling prorated per ton
City Contractor Fees - secure opening up to 4'x8'

Lot Cleaning
City Contractor Fees - cut and clean up to .25 acres
City Contractor Fees - cut and clean additional .10         
acre over .25 acres

 Admin Fee 17-33.b

Hearing Officer Charge

Street and Sidewalks Violation 24-312

Graffiti Second and Subsequent offense convictions 17-

Building Plan Review
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

25,001 to 40,000 sq. ft. $925.00 2014
40,001 to 60,000 sq. ft. $1,075.00 2022
60,001 to 100,000 sq. ft. $2,000.00 2022
Greater than 100,000 sq. ft. $3,000.00 2022
Expedited Plan Review $2,500.00 plus normal plan review fee; two 

business day review for qualifying projects.  Only 
applies to initial submission and reviews for 
Building, Mechanical, Electrical, and Plumbing

2022

1/2 of original fee 2010

Single Trade Plan Review only and Miscellaneous Reviews
   Electrical Plan Review Only $90.00 2022
   Mechanical Plan Review Only $90.00 2022
   Plumbing Plan Review Only $90.00 2022

Other Project Plan Reviews
    Cell Tower or Co Locate $90.00 2022
    Pole Sign/Ground Sings (6 ft. or higher) $90.00 2022
    Retaining Wall Only (engineered) $90.00 2022
    Change of Use Review (no construction) No Fee 2021
    Change of Occupancy Classification (no 
construction)

$90.00 2022

$90.00 2022

    New Commercial Construction Based on square footage per floor. Minimum permit 
fee: $90.00, $0.35 per square foot

2022

    New Single Family Homes, Duplex, and Townhomes Based on square footage. Minimum permit fee: 
$90.00, $0.30 per square foot

2022

2022

2022

No Charge 2015

Cost Based Permits
For construction without square footage such as window replacements, doors, pools, cell tower, billboards, etc.
Construction Cost: $0 - $10,000 $90.00 2022
Construction Cost: $10,001 - $20,000 $100.00 2021
Construction Cost: $20,001 - $30,000 $130.00 2021
Construction Cost: $30,001 - $40,000 $160.00 2021
Construction Cost: $40,001 - $50,000 $190.00 2021
Construction Cost: $50,001 - $60,000 $220.00 2021
Construction Cost: $60,001 - $70,000 $250.00 2014

Residential access ramp installation

Based on square footage of additional and/ or 
renovated space per floor. Minimum permit fee: 
$90.00. $0.32 per square foot

Based on square footage of addition and/ or 
renovated areas. Minimum permit fee: $90.00 each, 
$0.20 per square foot

Building Permits
Minimum Fee

New Construction

Re-Review Fee for Revision of Approved Plan

Addition and/ or Renovation of Single Family Homes, 
Duplex, and Townhome

Renovation/Upfit and/or Addition of Commercial 
Construction
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Construction Cost: $70,001 - $80,000 $265.00 2014
Construction Cost: $80,001 - $90,000 $280.00 2014
Construction Cost: $90,001- $100,000 $295.00 2014
Construction Cost: $100,001 and above $350.00 2022

Electrical Permits
Minimum Fee $90.00 2022

Electrical wiring is based on building service amps for each service at building or tenant space
Electrical Wiring 200 Amps and below (service) $90.00 2022
Electrical Wiring Above 200 Amps (service) $180.00 2022
Electrical Wiring Above 800 Amps (service) $270.00 2022
Electrical Wiring Above 1000 Amps (service) $360.00 2022
Electrical Wiring Above 2000 Amps (service) $450.00 2022
Electrical Wiring Above 3000 Amps (service) $540.00 2022

$90.00 for first, $10.00 for each additional 2022
Generators/Solar Panels (includes transfer switch) $120.00 2022
Devices (switches, luminaries, receptacle, etc.) $90.00 flat fee 2022
Temporary Pole $90.00 per pole 2022
Electric Sign Connection/Circuit/Drive-thru menu $90.00 for first, $10.00 for each additional 2022
Low Voltage Wiring (fire alarm, data, security, etc.) $90.00 each system 2022
Commercial Pole Lights $120.00 flat fee 2022

$120.00 each pool/spa/hot tub 2022

Electrical heating appliance (baseboard, etc.) $90.00 for first, $10.00 for each additional 2022
Electrical Vehicle Charging Station/Circuit $90.00 for first, $40.00 for each additional 

station/circuit
2022

Mechanical Permits
$90.00 2022

Gas Piping (includes valves, regulators, etc.) $90.00 flat fee 2022
Heating and Air Conditioning Appliance  -(pkg, split, 
etc.) (includes ductwork); applies to new and 
replacement

$90.00 each 2022

Commercial Hood/Canopy Equipment Exhaust System $90.00 each 2022

Commercial Refrigeration Appliances $90.00 for the first unit, $50.00 for each additional 
unit

2022

Gas Appliances other than Heating and Air 
Conditioning (e.g. gas logs, gas cooking appliances, 
gas lights, etc.)

$90.00 for the first unit, $20.00 for each additional 
unit

2022

Ductwork only (includes dampers, registers, etc.) $90.00 for the first unit, $20.00 for each additional 
unit

2022

Exhaust Systems /Venting /Intake Fans (exhaust fans, 
paint booths, etc.) 

$90.00 for the first unit, $20.00 for each additional 
unit

2022

Hydronic Piping $120.00 each system 2022
Hydrogen Fuel Cell $120.00 each 2022
Condensate Piping only $90.00 flat fee 2022

Spa/Fountain/Swimming Pool Equipment Wiring                
and/or Pool and/or Bonding

Meter And Panel Boxes (new/upgrade/repair/replace)

Electrical, Mechanical, and Plumbing Permits are based on scope of work on permit per contractor

Minimum Permit Fee and Fee for Permit not listed 
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Clothes Dryer (Includes appliance and vent or 
individual)

$90.00 for first, $20.00 for each additional 
appliance/vent

2022

Plumbing Permits
$90.00 2022

Building Water Piping
Building Water Piping is based on building square footage for building or tenant space

Building from 1 to 2500 square feet $90.00 2022
Building from 2501 to 5000 square feet $180.00 2022
Building from 5001 and above square feet $270.00 2022

Building Drain, Waste, Venting Piping
Building D.W.V Piping is based on building square footage for building or tenant space

Building from 1 to 2500 square feet $120.00 2022
Building from 2501 to 5000 square feet $240.00 2022
Building from 5001 and above square feet $360.00 2022

Water & Sewer Service Piping $120.00 2022
Irrigation Piping $90.00 2022

$90.00 each 2022

Residential Fire Sprinkler System $120.00 2022
Building Storm/ Rain Drain Systems $90.00 flat fee 2022
Pumps (booster/ sump, ETC.) $90.00 flat fee 2022

$90.00 flat fee 2022

Grease/ Oil Separator $120.00 flat fee 2022
Manholes $90.00 for first; $20.00 for each additional 2022

Miscellaneous, Accessory, and Single Permits $90.00 each unless noted 2022
$90.00 2022

Demolition Permit Same fee structure as cost-based Building Permits 2008

Building Permit for Signs $90.00 for first, $10.00 each additional 2022

Replacement Of Roof Covering $0.07 per square foot based on building footprint 2022

Insulation Only Permit $0.07 per square foot based on building footprint 2022

Manufactured/Modular Home Placement Permit $90.00 2022

Miscellaneous
Accessible Isle inspection, Anchorage Inspection, etc. $90.00 2022
Administrative Technology Assistance $35.00 Per Permit 2024
Processing Fee for Permit Fee Refunds $30.00 2014

$150.00 per trade for 2 hours; $75.00 for each 
additional hour

2022

Contractor Change on Permitted Project $30.00 for each permitted trade 2014

After Hours and Weekend Inspections (subject to 
inspector availability and approval; 4-day prior request)

Commercial Water Service Backflow preventer / 
pressure reducing valve

Water Heater Appliance (new/ replacement) (does not 
include water piping)

Minimum Permit Fee and Fee for Permit not listed 

Accessibility Aisle Inspection, Anchorage Inspection, etc.
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$90.00 2022

$10.00 2020

$100.00 fine per inspection according to 
department policy

2022

$125.00 each; 60 day limit on each approval 2022
$200.00; 60 day limit on each approval 2022

Work Without a Required Permit 2 times all applicable permit fees 2017

Homeowner Recovery Fee (per NCGS § 87-15.6) $10.00 for each residential permit issued 2003

$150.00 2022

$150.00 2022
Yard Sale Permits $10.00 for the first sale; $15.00 for second or third 

sale.  Only 3 yard sales per calendar year permitted.
2017

Planning & Zoning Permits and Fees:
Administrative Adjustment Fee $250.00 per standard for which adjustment 

requested
2026

Alternative Signage Plan Review $500.00 2024
Appeal Fee - to Commission $500.00 2024
Appeal Fee - to City Council $300.00 2022

$1,000.00 2024

Minor Work $100.00 2024
Major Work $200.00 2024

Clear Cutting Permit
Without Site or Subdivision Plan Review $50.00 for the first 3 acres plus $15.00 for each 

additional acre or part thereof 
2014

With Site or Subdivision Plan Review No additional fee 2011

Development Agreement (UDO) $2,500.00 2011
$1,000.00 2022

Payment in Lieu of Park Land
$16,664.06 per acre 2025

Payment in Lieu of Specimen Tree Preservation $50.00 per caliper inch per tree 2019
Planning and Zoning Re-Inspection Fee $75.00 for every inspection required after the 1st re-

inspection
2019

Rezoning Fees $1,000.00 2024
Sign Placement Permit $100.00 2024
Sign Face Change $50.00 2024
Site Plan Review

Neighborhood Compatibility - Adaptive Reuse

Formerly Open Space Fee.  Land value factor calculated 

Board of Adjustment Hearing Fee

Certificate of Appropriateness (Historic Resources 
Commission)

Daycare Inspections (DHHS Checklist Inspection)

Small Licensed Residential Care Facility (DHHS checklist 

Temporary CO

Change of Occupant/Change of Use Permit (where no 
construction is occurring)

Notice of Violation (Call Back) Fine

Temporary Power/Stocking CO when Approved

Change of Occupancy Classification Permit (where no 
construction is occurring)
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Non-Residential $500.00 plus $20.00 per 1,000 sq. ft. of building 2010
Residential $500.00 plus $20.00 per unit or lot 2010
Revisions or re-reviews beyond first review 1/2 of original fee 2010

Special Event Signs Compliance Deposit $10.00 per approved sign 2011

Special Use Permit $1,000.00 2024
Specimen Tree Inspection $50.00 per acre 2012
Subdivision Fee
Subdivision Reviews $400.00 plus $20.00 per lot 2010

Revisions or re-reviews beyond first review 1/2 of original fee 2010
Final plats $50.00 2007
Expedited review of subdivision or site plans $1,500.00 per hour 2011

Subdivision Waiver $700.00 2011
Special Event Permit $100.00 2024
Vested Rights Certificate $100.00 2011

Watershed Protection Inspection Fee and Permit
Inspection Fee for Required Improvement $35.00 per inspection 2014
Low Density Development Permit $35.00 per project 2014
High Density Development Permits

CD, AR, SF15, SF10, SF6, MR5, MH $140.00 (less than 5 acres), $275.00 (5 to 50 acres),  
$350.00 (50 to 100 acres), $450.00 (more than 100 
acres)

2014

O&I, NC, LC, CC, MU, BP, DT, LI, HI, PD $275.00 (less than 5 acres), $300.00 (5 to 50 acres), 
$350.00 (50 to 100 acres), $450.00 (more than 100 
acres)

2014

Zoning Code Text Amendment $1,000.00 2022
Zoning Permits
Pushcarts (downtown core only) $60.00 per year 2024

$60.00 per year 2024
Sidewalk Entertainment (downtown core only) $60.00 per year 2024
Delivery Services (downtown core only) $60.00 per year 2024
Zoning inspection for small structures $50.00 2024

UDO Printing Fee City's Cost of Reproduction 2019

Zoning Verification Letter $50.00 Flat Rate Fee for all Zoning Verification 
Letters

2024

Finance

$37.50 Set by State
Wine Dealers (wholesale) $37.50 Set by State
Beer and Wine Dealers (wholesale) $62.50 Set by State
Beer Dealers (retail, on premises) $15.00 Set by State
Beer Dealers (retail, off premises) $5.00 Set by State
Wine Dealers (retail, on premises) $15.00 Set by State

Beer and Wine Licenses - Annual, from May 1 to April 30
Beer Dealers (wholesale)

Outdoor Dining and Merchandising (downtown core 

No additional fee if requested with site plan or 
subdivision approval 

Returned if all signs are properly placed and removed 
within two days of close of event
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Wine Dealers (retail, off premises) $10.00 Set by State
110% of base fee, applied progressively for each 
added license

Set by State

Penalty of 5% per month or fraction thereof, not to 
exceed 25% of prescribed license amount, not less 
than $5.00     

Set by State

$100.00 per year 2018

$250.00 initial application with $5,000 surety bond 
required, $100.00 annual renewal

2018

Peddler Permits - On Foot or With Vehicle
Application Fee $25.00 2015

$5.00 2015

Regulatory License
$250.00 initial application, $100.00 annual renewal N/A

Motor Vehicle License Tax $5.00 per year N/A
(See additional motor vehicle license tax with Transit 
fees)

Penalty for Failure to Pay Motor Vehicle License Tax $15.00 N/A

Solicitor Permit  - Including Alarm Solicitor
Application Fee $25.00 2004

$5.00 2015

Specialty Market Operator/Seasonal Merchant Permits $100.00 per 30 days 2015

Duplicate Copy (Lost or Stolen License) $5.00 N/A

Replacement License due to Change of Location $5.00 N/A

Residential: No charge for the 1st and 2nd false 
alarm, $500.00 for each subsequent false alarm per 
calendar year. Commercial: 1st-$750, 2nd $1,000, 
any subsequent alarms $1,500.00

2025

1st Offense: $500.00, Each Subsequent Offense In 
the Period of A Year: $1,000.00; each and every day 
continuing violation of any provision of this chapter 
shall constitute a separate and distinct violation

2025

1st Offense: $100.00, 2nd Offense: $250.00, Each 
Subsequent Offense in the Period of A Year: 
$500.00; each and every day continuing violation of 
any provision of this chapter shall constitute a 
separate and distinct violation

2020Code Violation

Fire

False Alarm

Fines
Exit Violation

Three-Month Renewal (If renewed prior to expiration, 

Adult Bookstore, Adult Motion Picture Theater, Adult 
Motel or Hotel 

Pawnbroker Permits

Three-Month Renewal (If renewed prior to expiration, 

Tax for additional license 

Failure to obtain license 

Currency Converter Permits
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$100.00 per person over the posted number 
allowed

2010

$5000.00 to include double inspection fees and 
permits fees.

2025

1st Offense: $1000, 2nd Offense: $2000, Each 
Subsequent Offense: $3000,( Applied to all offense 
double all permit fees and inspection fees. )

2025

Up to 2,500 sq. ft.    $75.00 2024
2,501 - 10,000 sq. ft.  $125.00 2024
10,001 - 50,000 sq. ft.    $175.00 2024
50,001 - 100,000 sq. ft.  $250.00 2024
100,001 - 150,000 sq. ft.  $300.00 2024
150,001 - 200,000 sq. ft.   $400.00 2024
Over 200,000 sq. ft.         $500.00 2024

Group home $75.00 per visit 2008

Day care (in a residence) $75.00 per visit 2008

Foster home (in a residence) $75.00 per visit 2008

Apartments/Dorm buildings up to 3 stories $75.00 for each residential building 2017

Apartments/Dorm buildings over 3 stories
Up to 2,500 sq. ft.    $75.00 per each residental building 2017
2,501 - 10,000 sq. ft.  $100.00 per each residental building 2017
10,001 - 50,000 sq. ft.    $150.00 per each residental building 2017
50,001 - 100,000 sq. ft.  $200.00 per each residental building 2017
100,001 - 150,000 sq. ft.  $250.00 per each residental building 2017
150,001 - 200,000 sq. ft.   $300.00 per each residental building 2017
Over 200,000 sq. ft.         $350.00 per each residental building 2017

All hotels (regardless of number of stories)
Up to 2,500 sq. ft.    $75.00 2017
2,501 - 10,000 sq. ft.  $100.00 2017
10,001 - 50,000 sq. ft.    $150.00 2017
50,001 - 100,000 sq. ft.  $200.00 2017
100,001 - 150,000 sq. ft.  $250.00 2017
150,001 - 200,000 sq. ft.   $300.00 2017
Over 200,000 sq. ft.         $350.00 2017

Building Plan Review
        Up to 999 sq. ft. $100.00 2024
        1,000 - 2,499 sq. ft.            $125.00 2024
        2,500 - 9,999 sq. ft.            $175.00 2024

Residential:

Building Plan Fire Review Fees

Installation of life safety equipment, or underground or 
above ground storage tanks and piping without proper 
plan review, permits and/or testing 

Fire Inspection Fees
Building Class Codes: A, B, E, F, H, I, M, S, U

Over-occupancy Violation

Occupying a building without a Certificate of Occupancy
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

        10,000 - 49,999 sq. ft.          $325.00 2024
        Over 50,000 sq. ft.                $750.00 2024

$150.00 2024

1/2 of original fee 2022

Express Plan Review (1 hour minimum) $625 for the first business day with 1 day minimum; 
$125 for each additional hour

2024

Express pre-submittal conference $125 per hour 2024
Express site review $125 per hour 2024
Express re-review 1/2 of the original express review fee 2024

$75 First Time Inspection Fee on all new 
construction projects

2025

Working without a Required Permit Double the applicable permit fee 2020

105.6.1 Automatic Fire Extinguishing Systems
Fire Sprinkler Shop Drawings 
Fire sprinkler system (1 to 20 sprinkler heads) $125.00 2024
Fire sprinkler system (21 to 50 sprinkler heads)  $300.00 2024
Each additional sprinkler head over 50       $1.50 per additional sprinkler head 2025
Automatic Fire Ext. system upfit $175.00 2024
Automatic Fire Ext. system (all other agents) $225.00 2024
Each additional nozzle/heads     $1.05 per additional nozzle 2020

105.6.2 Compressed Gas System $75.00 2020
105.6.3 Cryogenic Fluids $75.00 2020
105.6.4 Emergency Responder Radio Coverage System      $100.00 plus $1.05 per 1,000 sq. ft. 2024
105.6.5 Energy Storage Systems $150 (includes plan review fee) 2024
105.6.6 Fire Alarm and Detection Related Equipment

Fire Alarm shop drawings
Fire alarm system $150.00 2025
Each initiating device  $1.50 2025
Fire sprinkler monitor system           $150.00 2025
Fire alarm upfit (panel replace, communicator, 
devices)   

$100.00 2025

105.6.7 Fire Pump and Related Equipment $300.00 2024
105.6.8 Flammable and Combustible Liquids

Install, repair or modify a pipeline for the 
transportation of flammable or combustible liquids

$75.00 2020

Install, construct or alter tank vehicles, equipment, 
tanks, plants, terminals, wells, fuel-dispensing 
stations, refineries, distilleries and similar facilities 
where flammable and combustible liquids are 
produced, processed, transported, stored, dispensed 
or used

$75.00 2020

Install, alter, remove, abandon flammable or 
combustible liquid tank

$300.00 2025

$150.00 2024

Fire Code Construction Permits - Mandatory, includes 
final inspections

Site Plan Review (submitted through TRC) includes site 

Re-Review Fee (applies after the 1st re-review)

105.6.9 Fuel cell power stations (includes plan review 

Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$150.00 2024
$75.00 2020
$75.00 2020

105.6.13 High-piled combustible storage >500 sq ft $75.00 2024
105.6.14 Industrial Ovens $75.00 2020
105.6.16 Motor vehicle repair rooms and booths $75.00 2024

$150.00 2024
105.6.18 Private Fire Hydrants $150.00, $25 per additional 2026
105.6.19 Smoke Control or Smoke Exhaust System           $75.00 2020
105.6.20 Solar Photovoltaic Power System $75.00 2020
105.6.21 Special Event Structure $35.00 2024
105.6.22 Spraying and Dipping $125.00 2012
105.6.23 Standpipe Systems $125.00 2012

$100.00 2008

$75.00 2024

105.5.3 Amusement Buildings $150.00 2026
105.5.5 Carnivals and Fairs       $150.00 2026
105.5.7 Combustible Dust Producing Operations         $75.00 2020
105.5.10 Covered Mall Building Displays $75.00 2008
105.5.14 Energy storage systems $75.00 2024
105.5.15 Exhibits and Trade shows       $75.00 2008
105.5.16 Explosives/90 day permit $350.00 per event 2025
105.5.18 Flammable and Combustible Liquids  $50.00 2024

$50/year inspection schedule 2024

105.5.24 High-piled storage $35.00 2024
$75.00 2008

105.5.33 Motor Fuel Dispensing Facilities $35.00 2024
105.5.38 Outdoor Assemble Event $75.00 2024
105.5.39 Nightclubs $35.00 2024
105.5.40 Plant Extraction Systems $75.00 2024
105.5.41 Private Fire Hydrants      $35.00 2020
105.5.42 Pyrotechnic Special Effects Material $250.00 2024
105.5.47 Spraying or Dipping Operations $35.00 2020
105.5.49 Temporary Membrane Structures and Tents $50 per tent or structure 2025

$35.00 2024

Additional Inspections and Administrative Fees:
Reinspection $75.00 per visit 2024
No-Show Inspection $50.00 per visit 2017
A.L.E. Inspection Billed as regular fire inspection based on occupancy 

and sq. ft.
2020

Courtesy/Requested Inspections Billed as regular fire inspection based on occupancy 
and sq. ft.

2020

Change of Use Inspection Billed as regular fire inspection based on occupancy 
and sq. ft.

2021

105.5.53 Temporary sleeping units for disaster relief 

105.5.1 Additive manufacturing
Includes 1st inspection (105.6.15, 105.6)

105.6.18 Flammable and Combustible liquids - Tank 
vehicles

105.5.28 Liquid or Gas Fueled Vehicle/Equipment in 
Assembly Bldg.

Fire Code Operational Permits - Mandatory, renew on state inspection schedule 

105.6.24 Temporary membrane structures and tents, 

105.6.17 Plant extraction systems (includes plan review 

105.6.12 Hazardous materials   
105.6.11 Gates and barricades across fire apparatus 
105.6.10 Gas detection systems (includes plan review 
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$150.00 2024
$75.00 2020
$75.00 2020

105.6.13 High-piled combustible storage >500 sq ft $75.00 2024
105.6.14 Industrial Ovens $75.00 2020
105.6.16 Motor vehicle repair rooms and booths $75.00 2024

$150.00 2024
105.6.18 Private Fire Hydrants $150.00, $25 per additional 2026
105.6.19 Smoke Control or Smoke Exhaust System           $75.00 2020
105.6.20 Solar Photovoltaic Power System $75.00 2020
105.6.21 Special Event Structure $35.00 2024
105.6.22 Spraying and Dipping $125.00 2012
105.6.23 Standpipe Systems $125.00 2012

$100.00 2008

$75.00 2024

105.5.3 Amusement Buildings $150.00 2026
105.5.5 Carnivals and Fairs       $150.00 2026
105.5.7 Combustible Dust Producing Operations         $75.00 2020
105.5.10 Covered Mall Building Displays $75.00 2008
105.5.14 Energy storage systems $75.00 2024
105.5.15 Exhibits and Trade shows       $75.00 2008
105.5.16 Explosives/90 day permit $350.00 per event 2025
105.5.18 Flammable and Combustible Liquids  $50.00 2024

$50/year inspection schedule 2024

105.5.24 High-piled storage $35.00 2024
$75.00 2008

105.5.33 Motor Fuel Dispensing Facilities $35.00 2024
105.5.38 Outdoor Assemble Event $75.00 2024
105.5.39 Nightclubs $35.00 2024
105.5.40 Plant Extraction Systems $75.00 2024
105.5.41 Private Fire Hydrants      $35.00 2020
105.5.42 Pyrotechnic Special Effects Material $250.00 2024
105.5.47 Spraying or Dipping Operations $35.00 2020
105.5.49 Temporary Membrane Structures and Tents $50 per tent or structure 2025

$35.00 2024

Additional Inspections and Administrative Fees:
Reinspection $75.00 per visit 2024
No-Show Inspection $50.00 per visit 2017
A.L.E. Inspection Billed as regular fire inspection based on occupancy 

and sq. ft.
2020

Courtesy/Requested Inspections Billed as regular fire inspection based on occupancy 
and sq. ft.

2020

Change of Use Inspection Billed as regular fire inspection based on occupancy 
and sq. ft.

2021

105.5.53 Temporary sleeping units for disaster relief 

105.5.1 Additive manufacturing
Includes 1st inspection (105.6.15, 105.6)

105.6.18 Flammable and Combustible liquids - Tank 
vehicles

105.5.28 Liquid or Gas Fueled Vehicle/Equipment in 
Assembly Bldg.

Fire Code Operational Permits - Mandatory, renew on state inspection schedule 

105.6.24 Temporary membrane structures and tents, 

105.6.17 Plant extraction systems (includes plan review 

105.6.12 Hazardous materials   
105.6.11 Gates and barricades across fire apparatus 
105.6.10 Gas detection systems (includes plan review 
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Vacant Building Inspection Billed as regular fire inspection based on occupancy 
and sq. ft.

2023

Bonfire $35.00 2020
Open Burning (Section 11-11 Exception 2 a-d)            $100.00 2024
Demolition Inspection        $100.00 2024

$100 for each system type plus $50.00 per hour for 
each additional hour from the first hour. Weekend 
rate is double the above fee's as applied.

2025

Drill Tower Usage  $200.00 per day 2011
      with live burn  $600.00 per day 2017
Classroom Use   $50.00 per 4 hours 2011
Confined Space Training Area $100.00 per day 2011
Service Test Pit Area $100.00 per unit 2011
Engine $200.00 per day 2011
Miscellaneous Equipment Use $50.00 per day 2011

$555.00 per hour 2010
$60.00 per hour 2010
$205.00 per hour 2010
$205.00 per hour 2010
$175.00 per hour 2010
$60.00 per hour 2010
Replacement Cost 1992
Time and half of the hourly salary of recalled 
personnel

1992

$170.00 2010
$20.00 2010
$115.00 2010
$60.00 2010
$190.00 2010
$80.00 2010
$230.00 2010

Actual total personnel cost incurred 2022
Actual total personnel cost incurred 2022

Parking
Parking Fines
Backed to Curb Violation $10.00 2007
Curb to Sidewalk Violation $25.00 1986 or prior
Fire Hydrant Violation $25.00 1986 or prior
Fire Lane Violation $100.00 1986 or prior
Handicapped Violation $250.00 2000
Judgment Fees $50.00 2002 or prior
Late Payment Penalty $25.00 1999
Left to Curb Violation $25.00 1986 or prior
Loading Zone Violation $25.00 1986 or prior

Fire Code Official

Environmental Research One Mile Radius - 1 year
Environmental Research One Mile Radius - 5 year

Special Event Coverage Fee
Fire Suppression/EMS Personnel

Environmental Research Half Mile Radius - 5 year

Material, Equipment, and Long Distance
Fire Suppression Battalion Chief Response
Rescue Company

Environmental Research Immediate Area - 1 year
Air Monitoring

Recalled Personnel

Environmental Research Half Mile Radius - 1 year
Environmental Research Immediate Area - 5 year

Additional Equipment Testing (alarm, sprinkler, hood 
suppression, flammable or combustible liquid systems 
and paint booths)

Training Facility Fees

Haz-Mat Chief Response
Engine Company Response
Truck Company Response

Hazardous Material Protection Fee
Haz-Mat Unit Response
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No Parking Zone Violation $25.00 1986 or prior
Overtime Violation (Lots) $15.00 2013
Overtime Violation (Street) $15.00 2013
Prohibited Parking Violation $25.00 1986 or prior
Repeat Overtime Violation $10.00 2013
Traffic Obstruction Violation $25.00 1986 or prior
Within Lines Violation $15.00 2013
Electric Vehicle Only Violation $50.00 2013

Immobilization Fee
$50.00 2009

Leased Parking Spaces
All Parking Spaces $50.00 per month 2011
Late Payment Penalty $10.00 penalty for lease payments received after 

the 5th of the month
2013

Replacement Proxy Card $15.00 2016
City Employee Parking 

Franklin Street Parking Deck $20.00 per month 2018
Other Approved Lots No charge 2018

Hospitality Worker Parking
Donaldson Lot $25.00 per month 2020
Maiden Lane between Green Street and Anderson 
Street (on bridge)

$25.00 per month 2022

Hourly Paid Parking
All Lots and Decks (where applicable)

8am-5pm Mon-Fri $1.00 per hour, or $5.00 per day 2020
Franklin Street Deck $1.00 per hour (first hour free), $5.00 per day 2020
On-Street (where applicable) $1.00 per hour, $0.50 per 30 minutes in first hour 2020

Event Parking $5.00 per event 2019

Contractor Parking Permit $15.00 per day, or $50.00 per week 2020

Annual Contractor Parking Permit $1,000.00 per year 2010

Residential Parking Permit Discontinued.  Leased parking terms apply. 2018

Events include, but are not limited to, Juneteenth, 
Fourth of July, New Year's Eve, Woodpeckers Games, 
Spring Dogwood Festival, International Folk Festival, Fall 
Dogwood Festival, Zombie Walk, Dickens Holiday, and 
other events projected to have attendance greater than 
10,000

Fee per wheel lock removal, in addition to outstanding 
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Parks, Recreation & Maintenance

Up to 500 attendees: $75 with $100 deposit     501-
2,500 attendees: $150 with $200 deposit

2013

2,501-5,000 attendees: $300 with $500 deposit
5,001-10,000 attendees: $500 with $750 deposit
Over 10,000 attendees: $750 with $1,000 deposit

Expedited Special Event Permit 
Request submitted less than 30 days in advance of 
event but permit application review possible at a 
scheduled Special Events Committee meeting

$250 in addition to permit fee and deposit 2013

Request submitted less than 30 days in advance of 
event and special meeting of Special Events 
Committee required to review permit application

$500 in addition to permit fee and deposit 2013

$100 Permit fee, plus $100 deposit 2017
$200 Permit fee, plus $200 deposit 2017
$300 Permit fee, plus $500 deposit 2017
$400 Permit fee, plus $750 deposit 2017
$500 Permit fee, plus $1000 deposit 2017
$68 per banner for City installation and removal 2017
$34 per banner for City removal 2017

Recreation Center Rentals
Resident - $200 deposit & $75 for 1 to 4 hours, plus 
$25 each additional hour up to 8 hours maximum

2018

Non-Resident - $200 deposit & $150 for non-
residents for 1 to 4 hours, plus $50 each additional 
hour up to 8 hours maximum

2018

Resident - $200 deposit & $150 for 1 to 4 hours, 
plus $25 each additional hour up to 8 hours 
maximum

2018

Non-Resident - $200 deposit & $300 for 1 to 4 
hours, plus $50 each additional hour up to 8 hours 
maximum

2018

Gym Rental (nonprofit organizations) Resident - $200 deposit & $230 up to 4 hours, $50 
each additional hour; if event requires floor 
covering $300 up to 4 hours, $50 each additional 
hour

2018

Multipurpose Room Rental (nonprofit organizations)

Program Room Rental (nonprofit organizations)

161 to 200 banners
Installation/Removal Fees

Up to 40 banners
41 to 80 banners
81 to 120 banners

Special Event Banner Permit

Special Event Permits

The Fayetteville-Cumberland Parks and Recreation Department is supported by taxes paid on property in the City of 
Fayetteville, the Towns of Eastover, Linden, Falcon, Godwin, Spring Lake, Stedman, and Wade, and in the unincorporated areas 
of Cumberland County.  Residents of these areas qualify for resident fees for Parks and Recreation programs and services. 
Organizations or businesses with physical addresses in these areas also qualify for resident fees for services such as facility
rental.

121 to 160 banners

Special Event Permits for Mazarick Building, Cross Creek 
Park Fountain, Mazarick Park Shelters, Core Downtown 
Area, Festival Park, Rowan Skate Park
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Non-Resident - $200 deposit & $460 up to 4 hours, 
$100 each additional hour; if event requires floor 
covering $600 up to 4 hours, $100 each additional 
hour

2018

Kitchen Rental (nonprofit organizations) Resident - $200 deposit & $57.50 up to 4 hours plus 
$25 each additional hour up to 8 hours maximum

2018

Non-resident - $200 deposit & $115 up to 4 hours 
plus $50 each additional hour up to 8 hours 
maximum

2018

Resident - $100 for 1 to 4 hours maximum plus 
deposit and rental fee. 

2007

Non-Resident - $200 for 1 to 4 hours maximum plus 
deposit and rental fee

2015

Program Room Rental (for profit organizations) Resident - $200 deposit & $150 per hour for 1 to 4 
hours, plus $50 each additional hour up to 8 hours 
maximum

2018

Non-Resident - $200 deposit & $300 per hour for 1 
to 4 hours, plus $100 each additional hour up to 8 
hours maximum

2018

Multipurpose Room Rental (for profit organizations) Resident - $200 deposit & $300 for 1 to 4 hours, 
plus $50 each additional hour up to 8 hours 
maximum

2018

Non-Resident - $200 deposit & $600 for 1 to 4 
hours, plus $100 each additional hour up to 8 hours 
maximum

2018

Gym Rental (for profit organizations) Resident - $200 deposit & $460 up to 4 hours, $100 
each additional hour.  If event requires floor 
covering $690 up to 4 hours, $100 each additional 
hour

2018

Non-Resident - $200 deposit & $920 up to 4 hours, 
$200 each additional hour.  If event requires floor 
covering $1,380 up to 4 hours, $200 each additional 
hour

2018

Kitchen Rental (for profit organizations) Resident - $200 deposit & $115 up to 4 hours plus 
$50 each additional hour up to 8 hours maximum

2018

Non-Resident - $200 deposit & $230 up to 4 hours 
plus $100 each additional hour up to 8 hours 
maximum

2018

Resident - $200 for 1 to 4 hours maximum plus 
deposit and rental fee

2007

Non-Resident - $400 for 1 to 4 hours maximum plus 
deposit and rental fee

2015

Resident - $25 per hour in addition to applicable 
rental fee and deposit

2018

Non-Resident - $50 per hour in addition to 
applicable rental fee and deposit

2018

Custodial Setup/Breakdown/Clean-Up $25.00 per hour 1999
Expedited Rental Fee $100 per rental for any facility rental contract 

executed within 48 hours of the event
2011

Holiday Rentals on Days when Facilities Closed (for 
profit organizations)

Holiday Rentals on Days when Facilities Closed 
(nonprofit organizations)

Rentals Outside of Regular Facility Operating Hours 
(note: additional fees begin at 5 pm on Saturdays) 
(nonprofit and for profit organizations)
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Park Rental Fees
Ball Field Rental

Field use with field preparation and lighting Resident - $195 per day, plus $250 deposit 2018
Non-Resident - $390 per day, plus $250 deposit 2018

Field use Resident - $40 for up to 4 hours or $55 per day, plus 
$100 deposit

2018

Non-Resident - $80 for up to 4 hours or $110 per 
day, plus $100 deposit

2018

Field lighting Resident - $25 per hour, plus $100 deposit 2015
Non-Resident -$50 per hour, plus $100 deposit 2015

Basketball Court (Outdoor) Resident -$100 deposit plus $35 (up to 4 hours); 
$50 (over 4 hours)

2010

Non-Resident - $100 deposit plus $70 (up to 4 
hours); $100 (over 4 hours)

2015

Cross Creek Park Rental Resident - $100 (1-4 hours), $25 each additional 
hour

1999

Non-Resident - $200 (1-4 hours), $50 each 
additional hour

2015

Festival Park
Category 1 - Dogwood Festival, International Folk 
Festival, 2 uses per year (1 per six months) by 
Cumberland County Schools, 4 uses per year (1 per 3 
months) by Art Agencies as coordinated through Arts 
Council Executive Director

Free 2007

Category 2 - Non-profit event sponsored by a 501(c) 
organization

$250 deposit plus $500 per calendar day 2007

Category 3 - Community event open to the public 
when no admission is charged, sponsored by any 
entity other than a non-profit

$375 deposit plus $750 per calendar day 2007

Category 4 - Commercial ticketed events - concerts, 
paid admission shows

$500 deposit plus $1,000 per calendar day plus 15% 
of gross ticket sales, unless event is being sponsored 
as a part of Category 1 event

2007

Category 5 - Park rental open to the public (e.g. 
Family reunions, weddings, company picnics, etc.)

$125 deposit plus $250 per calendar day 2007

Sunday or legal holiday use $150 plus deposit and rental fee 2007

Lamon Street Park Complex Resident - $550 per day plus $250 deposit 2018
Non-Resident - $1,100 per day plus $250 deposit 2018

Martin Luther King Park Resident - $45 (1-4 hours), $75 over 4 hours 2018
Non-Resident - $90 (1-4 hours), $150 over 4 hours 2018

Mazarick Building Resident - $75 (1-4 hours), $25 each additional hour 
plus $200 deposit

2018

Non-Resident - $150 (1-4 hours), $50 each 
additional hour plus $200 deposit

2018
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Resident - $725 (1-4 hours), $100 each additional 
hour plus $700 deposit

2011

Non-Resident - $1,450 (1-4 hours), $200 each 
additional hour plus $700 deposit

2015

North Carolina Veterans Park Amphitheater
Category 1 - Non-profit event sponsored by a 501(c) 
organization

$250 deposit plus $500 per calendar day 2011

Category 2 - Community event open to the public 
when no admission is charged, sponsored by any 
entity other than a non-profit

$375 deposit plus $750 per calendar day 2011

Category 3 - Commercial ticketed events - concerts, 
paid admission shows

$500 deposit plus $1,000 per calendar day plus 15% 
of gross ticket sales

2011

Category 4 - Park rental open to the public (e.g. 
Family reunions, weddings, company picnics, etc.)

$125 deposit plus $250 per calendar day 2011

Sunday or legal holiday use $150 plus deposit and rental fee 2011

Reid Ross Track Resident - $500 per day plus $250 deposit 2008
Non-Resident - $1,000 per day plus $250 deposit 2015

Rowan Skate Park Resident - $1,000 per day plus $250 deposit 2020
Non-Resident - $2,000 per day plus $250 deposit 2020

Shelter - Small Resident - $45 (1-4 hours), $75 over 4 hours 2018
Non-Resident - $90 (1-4 hours), $150 over 4 hours 2018

Shelter - Large Resident - $70 (1-4 hours), $130 over 4 hours 2018
Non-Resident - $140 (1-4 hours), $260 over 4 hours 2018

Splash Pad Resident - $75 for 60 minute rental outside of 
operational hours

2017

Non-Resident - $150  for 60 minute rental outside 
of operational hours

2017

Tokay Park Complex Resident - $575 per day plus $250 deposit 2018
Non-Resident - $1,150 per day plus $250 deposit 2018

Boating $2 per hour, $5 per half day, $10 per day 1998
Camping Fees (organized groups) Resident - $1 per person per night, $25 minimum 1995 or prior

Non-Resident - $2 per person per night, $50 
minimum

2015

Family Campsite Resident - $10 per night 1995 or prior
Non-Resident - $20 per night 2015

Mobile Stage - Large (nonprofit organizations) Resident - $500 per calendar day, plus $500 deposit 2008
Non-Resident - $1,000 per calendar day, plus $500 
deposit

2015

Mobile Stage - Small (nonprofit organizations) Resident - $400 per calendar day, plus $500 deposit 2008
Non-Resident - $800 per calendar day, plus $500 
deposit

2015

Mobile Bleachers (nonprofit organizations) Resident - $400 per calendar day, plus $500 deposit 2007
Non-Resident - $800 per calendar day, plus $500 
deposit

2015

Mobile Stage - Large (for profit organizations) Resident - $1,000 per calendar day, plus $500 
deposit

2008

Non-Resident - $2,000 per calendar day, plus $500 
deposit

2015

North Carolina Veterans Park Visitors' Center and 
Outdoor Garden
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Mobile Stage - Small (for profit organizations) Resident - $800 per calendar day, plus $500 deposit 2008

Non-Resident - $1,600 per calendar day, plus $500 
deposit

2015

Mobile Bleachers (for profit organizations) Resident - $800 per calendar day, plus $500 deposit 2007
Non-Resident - $1,600 per calendar day, plus $500 
deposit

2015

Mini-Bus Rental for Partnering Agencies 100% recovery of direct costs

Athletic Programs
Adult Open Play Athletics $2.00 2004

100% Cost Recovery
100% Cost Recovery
100% Cost Recovery
100% Cost Recovery

Adult Basketball Team Fee (1 night per week) 100% Cost Recovery
Adult Basketball Team Fee ( 2 nights per week) 100% Cost Recovery

Golf Lessons Variable

Youth AAU Traveling Team $2 per youth 2019
Youth Athletics (not otherwise listed) Resident - $40 2024

Non-Resident - $80 2024
Youth Cheerleading Resident - $40 2024

Non-Resident - $80 2024
Youth Football Resident - $45 2024

Non-Resident - $90 2024
Late Registration for Youth Sports Programs $5.00 2001

Swimming Pool Fees
Swimming Lessons Resident - $48 2017

Non-Resident - $96 2023
Pool Entry Fee Resident - $4 for adults, $3 for children 2024

Non-Resident - $8 for adults, $6 for children 2024
Pool Rental Resident - $200 deposit, $175 rental fee for first 2 

hours, $50 for each additional hour; plus current 
rate of pay for lifeguards

2011

Non-Resident - $200 deposit, $350 rental fee for 
first 2 hours, $100 for each additional hour; plus 
current rate of pay for lifeguards

2015

Racket Sports Fees
Tennis Lessons Variable 1995 or prior
Courts Resident - $150 deposit; rental fee of $35 (up to 

four hours); $50 (over four hours); $175 additional 
charge for use of lights

2010

Non-Resident - $150 deposit; rental fee of $70 (up 
to four hours); $100 (over four hours); $350 
additional charge for use of lights

2015

Adult Softball Team Fee (Spring league - 1 night per 
Adult Softball Team Fee (Spring league - 2 nights per 

Adult Softball Team Fee (Fall League - 1 night per week)
Adult Softball Team Fee (Fall League - 2 nights per week)
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Resident - Single Day: $1,000, plus $500 deposit 2025
Rental includes Tennis Center Clubhouse, Hard Courts 
and Site Supervision

Non-Resident - Single Day: $2,000, plus $500 
deposit

2025

Resident - $10 per hour 2025
Non-Resident - $20 per hour 2025
Resident - $230 (1-4hours), $50 each additional 
hour, plus $200 deposit

2026

Non-Resident - $460 (1-4 hours), $100 each 
additional hour, plus $200 deposit

2026

Adaptive Programs/Leisure Activities
Variable, non-differential for residents or non-
residents 

2024

General Recreation Programs/Leisure Activities
Variable; non-residents are charged 2x the set 
resident rate

2024

Senior Programs/Leisure Activities
Variable; non-residents are charged 2x the set 
resident rate

2024

Program Fee Resident - $140 per month/$40 per week 2024
Non-Resident - $280 per month/ $80 per week 2024

Early/Late Fee $5 per 5 minute period 2008

Summer Camp/Playground
Intercession School Workday Camp Resident - $18 per day 2025

Non-Resident - $36 per day 2025
Summer Day Camp Resident - $90 per week 2024

Non-Resident - $180 per week 2024
Summer Playground Resident - $55 per week 2024

Non-Resident - $110 per week 2024
Late Pickup Fee $5 per 5 minute period 2009

Summer Day Camp (Pro-rated daily) Resident - $18 per day 2025
Non-Resident - $36 per day 2025

Athletic Protest Fee $25.00 2002

Community Garden $25.00 refundable deposit 2009

Concessions Variable 2002 or prior
Cemetery

$575.00 2018
$675.00 2018
$500.00 2018
$350.00 2018At-Need Cemetery Fee (pauper)

Burial Plots
Pre-Need Cemetery Fee
At-Need Cemetery Fee (adult)
At-Need Cemetery Fee (infant)

After-School Program

Leisure Activities, to include instructor-based 
programming and/or staff-led programming, based on 
community interest and may vary by site

Leisure Activities, to include instructor-based 
programming and/or staff-led programming, based on 
community interest and may vary by site

Leisure Activities, to include instructor-based 
programming and/or staff-led programming, based on 
community interest and may vary by site

 The Courts at Glenville Lake (Filter Plant Road 

 The Courts at Glenville Lake - Single Court Reservation 

 The Courts at Glenville Lake - Main Building Rental
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$50.00 2018
$100.00 2018

Police
Code Violations
Noise Violation - Barking Dog $200.00 for the 1st violation, $250.00 for 

subsequent violations within 12 months
2009

Noise Violation - Residential $200.00 2008
$200.00 2008

Street Numbering Violation $100.00 2020

False Alarm Fee
1st false alarm per fiscal year No charge 2010
2nd false alarm per fiscal year No charge 2010
3rd false alarm per fiscal year $35.00 2022
4th false alarm per fiscal year $60.00 2022
5th false alarm per fiscal year $60.00 2022
6th false alarm per fiscal year $110.00 2022
7th false alarm per fiscal year $110.00 2022
In excess of 7th false alarm per fiscal year $210.00 2022
Continuous alarm $10.00 for each 60-minute interval beginning 60 

minutes after notification, not to exceed $100.00 in 
a 24-hour period 

2010

IDB Photo Reports $0.35 for 4"x 6",  $5.00 for 8"x 10", $5.00 for 
contact sheet

2008

Photographic CD $35.00 per CD 2008

Wrecker Fees
Annual Wrecker Inspection Fee $100.00 per truck 2008
Wrecker Rotation Fee $15.00 per tow 2008

Officer Fees Variable 2002

Services for Other Law Enforcement Agencies
Range Fee $400.00 per day 2019
Fee to Unlock Cell Phone $100.00 per device 2021

$75.00 per device 2021

Public Services

Engineering & Infrastructure Fees and Penalties

Prints (8 1/2" x 11") $11.00 2024
Prints (8 1/2" x 14") $13.00 2024
Prints (11" x 17") $17.00 2024

Map Sales
Aerial Photographs

Cell Phone Data Extraction Fee (Requesting agency to 
supply memory device)

Noise Violation - Radios, Loudspeakers, etc. 

After Hours Cemetery Fee

Monument Administration/Interment Fees
Monument Administration/Interment Fees
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Prints (18" x 24") $22.00 2024
Prints (24" x 36") $33.00 2024
Prints (36" x 48") $55.00 2024

$17.00 2024
$39.00 2024
$28.00 2024
$17.00 2024
$17.00 2024

$2.00 2024
$3.00 2024
$3.00 2024
$6.00 2024
$7.00 2024
$8.00 2024

Development Plan Reviews/Infrastructure Permits
Commercial Developments (one acre or less) $325.00 2024

$550.00 2024
Commercial Developments (in excess of ten acres) $1,025.00 2024
Residential Subdivisions (50 lots or less) $550.00 2024
Residential Subdivisions (51 to 100 lots) $800.00 2024
Residential Subdivisions (in excess of 100 lots) $1,025.00 2024

$250.00 2024

$1.50 per linear ft. 2024
$1.00 per linear ft. 2024

$200.00 plus $50.00 per hour for traffic impact 
analysis and traffic signal modifications as 
applicable

2010

$400.00 plus $50.00 per hour for traffic impact 
analysis and traffic signal modifications as 
applicable

2010

$100.00 2024

Resurfacing Permit $33.00 2024

Sidewalk Permit $33.00 2024

$38.98 per linear foot for 4' wide sidewalk* 2023
$45.22 per linear foot for 5' wide sidewalk* 2023
$51.43 per linear foot for 6' wide sidewalk* 2023

Right-of-Way Excavations
$150.00 2026
$150.00 2026

Drainage Excavation Permit
Excavation Permit

Payment in Lieu of Sidewalk Construction         
*Price per foot to be adjusted each July 1st based on 
Construction Cost Index changes as of the prior

Driveway Permit (commercial) > 75,000 sq. ft.

Driveway Permit (residential)

Storm Drainage Pipe Inspection

Driveway Permits
Driveway Permit (commercial) < 75,000 sq. ft.

Resubmittal Fee (commercial or residential, per 
submittal)

Infrastructure Inspection Fees
Roadway Inspection Fee

Commercial Developments (between one and ten acres)

Prints (24" x 36")
Prints (36" x 48")

Prints (11” x 17”)
Prints (8½” x 14”)
Prints (18" x 24")

Topographic Map

Copy Sales
Prints (8½” x 11”)

Large City Map with Street Index Booklet
Medium City Map
Precinct Map

District Map 
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Reinspection Fee for Excavation $125.00 2026
$50.00 per sq. yd. of encroachment 2026

Payment in Lieu of Resurfacing Estimated square yards of asphalt required times 
cost per square yard from the most recent 
resurfacing contract for labor and materials, plus 
applicable roadway inspection fees

2015

Right-of-Way Encroachment 
$125.00 total for the first 5 antennas, $50.00 each 
for any additional antennas.  Limit of 25 antennas 
per application.

2024

Actual costs not to exceed $500 per application 2018

Right-of-Way Encroachment - Utility Review Fee $300.00 2024

$10.00 per front foot 2022

$15.00 per front foot 2015
$20.00 per front foot 2015

$35.00 per front foot 2015

Traffic Control Photographic System Citations
Civil penalty for violation $100.00 2015

$100.00 2015

Traffic Control Services and Device Rental Fees
Review Fee $50.00 per man hour 2020
Labor Fee $35.00 per man hour 2023
Equipment Fee $35.00 per hour per piece of equipment 2023
Message Board $200.00 per board per day 2023
Arrow Board $10.00 per board per day 2023
36" Cone $2.00 per cone per day 2023
36" Channelizer Cone $2.00 per cone per day 2023
Barricade $5.00 per barricade per day 2023
Drum $3.00 per drum per day 2023
Sign Stand $3.00 per stand per day 2023
Traffic Control Sign $3.00 per sign per day 2023
Water Jersey $10.00 per jersey per day 2023

$1,500.00 Bond, $25.00 administrative fee,  $25.00 
per hour police escort fee and $37.00 per hour 
signal technician fee

1987

$200.00 2002 or prior

$1,500.00 2011Street Closing Fee

House Moving Fee

Right-of-Way Registration Fee

To pave and install concrete curb and gutter on a soil 
street

Penalty for failure to pay or appeal a citation within 30 
days after notification 

Street Paving Assessments
To improve a soil street to a strip paved street
To install concrete curb and gutter on a strip paved 
street

Small Cell Antenna Technical Review Fee

Sidewalk Assessment (Petitioned)

Roadway Degradation Fee

Small Cell Antenna Application Fee
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

$500.00 2011

$75.00 per 30 days 2024

Temporary Truck Route Permit $150.00 2024
Floodplain Development Permit $100.00 2024

Solid Waste Fees and Penalties

$285.00 per year 2026

Backdoor Pickup Fee 
Handicap Backdoor Pickup No Charge 2002 or prior
Premium Service Fee (Garbage and Recycling Only) $250.00 per year 2026

Bulky Item Pickup
5 items or less No Charge, biweekly collections 2022
6 items - up to 20 cubic yards $100.00 per scheduled collection 2022
Approximately 20 cubic yards or more $357.00 per scheduled collection. If more than one 

collection is required, the resident will be charged 
for each collection needed.

2022

Large Limb Pickup
Less Than 10 Cubic Yards No Charge, biweekly collections 2023
10 Cubic Yards or More $357.00 per scheduled collection. If more than one 

collection is required, the resident will be charged 
for each collection needed.

2023

Household Construction Debris Pickup
1 Commode No charge 2026
2 or more commodes $50 per scheduled collection 2026

Not offered 2011
Under 10 cubic yards $50.00 per scheduled collection 2022
10 - 20 cubic yards $100.00 per scheduled collection 2022
More than 20 cubic yards $357.00 per scheduled collection 2022

Loose Leaf Pickup
Collection during scheduled neighborhood loose leaf No Charge

  Collection of 25 cubic yards or less $75.00 2012
  Collection of more than 25 cubic yards $250.00 2012

Set-Out Pickup 
$100.00 for less than 20 cubic yards per load 2019
$357.00 for more than 20 cubic yards per load 2022

Generated by contractor

Residential Solid Waste Fee
Single-family homes and residential units in multi-family 

30 day permit for items (construction dumpsters, etc.) 
placed on sidewalks

Street Right of Way Withdrawal

Temporary Right of Way Encroachment Fee

For curbside pickup of mixed refuse or furniture, usually 
resulting from vacating a residence 

Collection outside of scheduled neighborhood loose leaf
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Rollout Carts 
Cart Purchase Variable based upon actual City purchase price 2007
Delivery Fee $25.00 per delivery 2017
Festival Park Events 10 garbage and 10 recycling carts no charge - extra 

carts $10.00 per cart per day
2017

Events Outside of Festival Park $100.00 for 5 garbage and 5 recycling carts 2017
Returned Trip Fee $50.00 per scheduled collection 2026

Solid Waste Fines
Failure to remove container from curb 1st violation & 2nd written warning; 3rd and 

subsequent violations $50.00 each
2022

$500.00 per load 2022
$500.00 plus City's cost of removal 2023
Citation cost of $100 per day beginning on the 11th 
day until resident/owner corrects the violation and 
$100 Hearing Officer Charge

Stormwater Fees and Penalties

Single Family $7.00 per month per ERU for less than 2,500 sq.ft. 
of impervious surface

2026

$14.00 per month per ERU for 2,501-4,800 sq.ft. of 
impervious surface

2026

$21.00 per month per ERU for greater than 4,800 
sq.ft. of impervious surface

2026

Non-Single Family $7.00 per month per 2,266 sq. ft. of impervious 
surface

2024

Stormwater Control Measure Inspection Fee $300.00 2019

Stormwater Control Ordinance Variance Filing Fee $500.00 2011

Stormwater Control Ordinance Civil Penalties

$3,000.00 per day 2011
$1,000.00 per day 2011

$5,000.00 per day 2011
$3,000.00 per day 2011

$5,000.00 per day 2011

Category I Violation $1,000.00 per day, plus investigation, restoration 
and administrative costs

2009

Category II Violation $500.00 per day, plus investigation, restoration and 
administrative costs

2009

Category III Violation $100.00 per day, plus investigation, restoration and 
administrative costs

2009

No off-site impacts documented
Third or Subsequent Offense within 2 years:
Each violation

No off-site impacts documented
Second Offense within 2 years:
Off-site impacts documented

   Illicit Connection and Improper Disposal Civil 
Penalties

First Offense within 2 years:
Off-site impacts documented

(Illegal dumping, construction, set outs not called in, 
etc.)

Stormwater Fee (Quality & Improvements)

Emergency Safety Abatement (Flat Fee)
Illegal Dumping Violation Section 22-16-D
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Stormwater Ordinance Appeal Fee $500.00 2019
Other Violations of Stormwater Control Ordinance Up to $5,000/day 2011

Transit
Motor Vehicle License Tax for Transit $5.00 per year 2008
Bus Fares and Passes 2013
1-Ride Pass $1.25 2013
Discount 1-Ride Pass (elderly and disabled) $0.50 2013
1-Day Pass $3.00 2013
Discount 1-Day Pass (elderly and disabled) $1.50 2016
Youth 1-Day Pass $2.00 2016
Rolling 7-Day Pass $15.00 2025
Discount Rolling 7-Day Pass $7.50 2025
30-Day (Rolling) Pass $40.00 2013
Discount 30-Day (Rolling) Pass $17.00 2013
Student 30-Day (Rolling) Pass $30.00 2019

$55 per fall or spring semester, or $40 per summer 
term, convenience fee for Internet payment does 
not apply

2016

Summer Fun Pass (18 & under for June, July & August) $15.00 2013
FASTTrac! (ADA) Fare $2.00 2013
FASTTrac! (ADA) 20-Ride Pass $35.00 2013
FASTTrac! (ADA) 10-Ride Pass $17.50 2018
Child Fare Children under 6 years of age - Free when 

accompanied by fare paying adult. Children over 42 
inches may obtain an ID card with age verification.

2019

City Employees Fare is free for Current City Employees with 
presentation of valid City ID card. (This is only for 
Fixed Route/Bus services.)

Promotions  - Reduced Fare Days Up to three (3) reduced fare days per year subject 
to approval of City Manager. $0.25 per ride or free 
in exchange for donation

2019

Bulk Pass Sale Discounts
100 to 249 Passes 10% discount 2013
250 to 499 Passes 15% discount 2013
500 to 999 Passes 20% discount 2013
1,000 or Greater Passes 25% discount 2013

Third-Party Fare Agreements
25% discount 2013
30% discount 2013
35% discount 2013
40% discount 2013

$0.40 per 1-day pass or $20 per 30-day (rolling) pass 2018

500 or Greater Passes ($3,600 monthly revenue 

Cumberland County Court Programs and Fayetteville 
Police Department Homeless Prevention

Student Semester Pass (Fayetteville State University, 
Methodist University; Fayetteville Technical Community 
College, and Miller-Motte College)

100 to 249 Passes ($1,400 monthly revenue guarantee)
50 to 99 Passes ($900 monthly revenue guarantee)

250 to 499 Passes ($2,600 monthly revenue guarantee)
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Current Fee
Calendar Year 

Est. or Last 
Changed

         Description

Cumberland County Schools
Free fare 2014
Passes up to $5,000 in value per fiscal year at no 
charge

2016

Cumberland County NCWorks Career Center
$1.00 per pass 2018
$20.00 per pass 2018

County and State Organizations and Affiliated Agencies
$1.00 per pass 2018

$20.00 per pass 2018

Identification Cards
1st Card Free 2014
Additional/Replacement Card $2.00 2024

FAST Transit Center Community Room Rental
Nonprofit Organizations $200 deposit and $150 for less than 4 hours; $200 

deposit and $300 for more than 4 hours
2024

For Profit Organizations $200 deposit and $300 for less than 4 hours; $200 
deposit and $600 for more than 4 hours

2024

City Sponsored or Affiliated Agencies Fees may be waived by City Manager or designee 2018

1-Day Pass, with minimum 100 pass purchase.  Fiscal
year maximum of 300 passes per organization or 1,500 
total passes for all organizations.
30-Day (Rolling) Pass, with minimum 50 pass purchase.
Fiscal year maximum of 150 passes per organization or 
500 total passes for all organizations.

1-Day Pass, with minimum 100 pass purchase
30-Day (Rolling) Pass, with minimum 50 pass purchase

Youth (18 & Under) Day Passes, Student Rolling 30 Day 
Passes, Summer Fun Passes

After School Activity Pass
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Current Fee Proposed FY27 Changes
Development Services

Administrative Adjustment Fee $100.00 per standard for which adjustment 
requested

$250.00 per standard for which adjustment 
requested

105.6.18 Private Fire Hydrants $125.00 $150.00 
Each additional fire hydrant New $25.00 per additional Fire Hydrant

105.5.3 Amusement Buildings $75.00 $150.00 
105.5.5 Carnivals and Fairs $75.00 $150.00 

Additional Inspections and Administrative Fees
New 25% fee assessed of all refunds
New $150.00 per hour, 2 hour minimum

Weekend rate: $300.00 per hour, 2 hour 
minimum

ARFF - One-Day Training $250.00 per person Removed
$425.00 per person Removed
$550.00 per person Removed
$65.00 per person Removed
$175.00 per burn Removed

Parks, Recreation & Maintenance
Racket Sports Fees

New Resident - $230 (1-4hours), $50 each 
additional hour, plus $200 deposit
Non-Resident - $460 (1-4 hours), $100 each 
additional hour, plus $200 deposit

Public Services
Engineering & Infrastructure Fees and Penalties

Right of Way Excavations
$125.00 $150.00
$125.00 $150.00

Reinspection Fee for Excavation $100.00 $125.00 
$40.00 per sq. yd. of encroachment $50.00 per sq. yd. of encroachment

$275.00 per year $285.00 per year

Backdoor Pickup Fee
New $250.00 per year

Household Construction Debris Pickup
1 Commode New No Charge
2 or more Commodes New $50.00 per scheduled collection

Rollout Carts
Returned Trip Fee New $25.00 

Stormwater Fees and Penalties
Single Family $7.00 per month per ERU $7.00 per month per ERU for less than 2,500 

sq.ft. of impervious surface

$14.00 per month per ERU for 2,501-4,800 
sq.ft. of impervious surface

$21.00 per month per ERU for greater than 
4,800 sq.ft. of impervious surface

Solid Waste Fees and Penalties
Residential Solid Waste Fee

Single-family homes and residential units in 
multi-family properties of 7 units or less

Description

Drainage Excavation Permit
Excavation Permit

Roadway Degradation Fee

Fire Code Operational Permits - Mandatory, 
renew on state inspections schedule

Fire Code Construction Permits - Mandatory, 
includes final inspections

Premium Service Fee (Garbage and Recycling 
Only)

Industry

ARFF - Five-Day Training
ARFF - Three-Day Training

Fire

The Courts at Glenville Lake - Main Building 
Rental

Training Facility Fees

Refueling Course

Fire Administrative Recovery Fee
Fire Watch

Planning & Zoning Permits and Fees

FEE SCHEDULE CHANGES
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Operating Budget G lossar y  

A d  V alor em  T ax es: Tax es based  on the assessed  v alu e of an item ,  su c h as r eal estate or  per sonal 
pr oper ty. The ter m  “ ad  V alor em ”  is L atin for  “ ac c or d ing to v alu e.”  C om m on ex am ples inc lu d e 
pr oper ty tax es,  w her e the tax  ow ed  is a per c entage of the pr oper ty’ s appr aised  v alu e.

A llocat e: To set apar t por tions of bu d geted  ex pend itu r es that ar e spec ific ally d esignated  to 
or ganiz ations for  spec ial ac tiv ities or  pu r poses ( e.g., A r ts C ou nc il) .

A nnex at ion:  A nnex ation is a c hange in j u r isd ic tion fr om  one entity to another . F or  ex am ple,  w hen 
annex ed  to F ayettev ille,  pr oper ty c hanges fr om  hav ing ser v ic es su c h as fir e,  polic e,  par ks, and  z oning 
being pr ov id ed  by C u m ber land  C ou nty to those sam e ser v ic es being pr ov id ed  by the C ity of 
F ayettev ille.  

A nnu al B u d g et :  A  bu d get c ov er ing a single fisc al year  ( J u ly 1 - J u ne 3 0 ) .

A p p r op r iat ion: A  bu d get au thor iz ation m ad e by the C ity C ou nc il to inc u r  obligations or  m ake 
ex pend itu r es for  pu r poses listed  in the bu d get or d inanc e.  A n appr opr iation is lim ited  in am ou nt and  
to the tim e w hen it m ay be ex pend ed .

A ssessed  V alu at ion:  A  v alu e d eter m ined  by the C ou nty Tax  A ssessor ’ s offic e for  r eal and  per sonal 
pr oper ty that is u sed  as the basis for  lev ying pr oper ty tax es.

A sset s: P r oper ty ow ned  by the C ity that has m onetar y v alu e.

A v ailab le Fu nd  B alance: To d ev elop fu nd  balanc e pr oj ec tions as pr ov id ed  in the F u nd  S u m m ar ies 
sec tion of this d oc u m ent,  “ A v ailable F u nd  Balanc e at J u ne 3 0 ,  2 0 2 4 ”  is the u nassigned  fu nd  balanc e 
plu s fu nd  balanc e r estr ic ted  for  enc u m br anc es,  d onations,  and  C ou nty par ks and  r ec r eation,  plu s fu nd  
balanc e assigned  for  su bseq u ent year  ex pend itu r es,  spec ial pu r poses and  the C apital F u nd ing P lan. 
R ev enu e and  ex pend itu r e pr oj ec tions for  fisc al year s 2 0 2 3 -2 4  and  2 0 2 4 -2 5  ar e c onsid er ed  along w ith 
the av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 4 ,  to pr oj ec t fu nd  balanc e at J u ne 3 0 ,  2 0 2 6 .  P r oj ec ted  fu tu r e 
fu nd  balanc e r estr ic tions for  C ou nty par ks and  r ec r eation,  and  know n fu nd  balanc e assignm ents for  
item s su c h as the r ec om m end ed  C apital and  Tec hnology I m pr ov em ent P lans,  and  the C apital F u nd ing 
P lans for  gener al c apital and  d ebt ser v ic e,  the P ar ks and  R ec r eation Bond  pr oj ec ts and  the d ow ntow n 
stad iu m  ar e d ed u c ted  to d eter m ine pr oj ec ted  av ailable fu nd  balanc e at J u ne 3 0 ,  2 0 2 6 .  

B alanced  B u d g et :  P r oj ec ted  r esou r c es fr om  r ev enu es and  other  financ ing sou r c es ar e eq u al to the 
total appr opr iation for  ex pend itu r es and  other  financ ing u ses.

B ond :  A  w r itten pr om ise to pay a spec ific  am ou nt of m oney w ithin a spec ific  tim e per iod ,  u su ally long-
ter m . Bond s ar e typic ally issu ed  to fu nd  spec ific  c apital im pr ov em ent ex pend itu r es. The C ity issu es 
gener al obligation bond s,  w hic h r eq u ir e appr ov al by v oter  r efer end u m  befor e issu e and  tw o-thir d s 
and  r ev enu e bond s,  w hic h d o not r eq u ir e r efer end u m  appr ov al.

B ond s I ssu ed : Bond s that ar e sold .

B u d g et : A  financ ial plan that inc lu d es estim ated  r ev enu es and  ex pend itu r es for  a fisc al year  and  
spec ifies the type and  lev el of ser v ic es to be pr ov id ed . The or iginal appr opr iation d oes not inc lu d e 
c ar r yov er  of appr opr iations for  enc u m br anc es and  fu nd  balanc e d esignations for  spec ific  pu r poses.
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B u d g et  D ocu m ent :  A  for m al d oc u m ent pr esented  to the C ity C ou nc il c ontaining the C ity’ s financ ial 
plan for  a fisc al year . The bu d get d oc u m ent is pr esented  in tw o phases— r ec om m end ed and  final—
the latter  of w hic h r eflec ts the bu d get as ad opted  by the C ity C ou nc il.

B u d g et  M essag e: A  w r itten su m m ar y of the pr oposed  bu d get fr om  the C ity M anager  to the C ity 
C ou nc il. The m essage inc lu d es an ex planation of im por tant featu r es of the bu d get,  c hanges in 
pr ogr am s or  appr opr iation lev els fr om  pr ev iou s year s and  r ec om m end ations of the C ity M anager .

B u d g et  O r d inance: A  sc hed u le ad opted  by the C ity C ou nc il,  w hic h lists r ev enu es by sou r c e,  
appr opr iations by por tfolio gr ou p or  fu nd ,  and  lev ies tax es for  the c om ing fisc al year .

C ap it al A sset s: I tem s ( su c h as v ehic les,  eq u ipm ent and  fu r nitu r e)  pu r c hased  by the C ity that hav e a 
life ex pec tanc y of m or e than one year  w ith a v alu e of $ 5 , 0 0 0  or  gr eater .

C ap it al Fu nd ing  Plan:  A  fu nd  u sed  to ac c ou nt for  the paym ent of d ebt pr inc ipal and  inter est for  m aj or  
c apital im pr ov em ents and  to c ash fu nd  m aj or  im pr ov em ents as appr opr iate.

C ap it al I m p r ov em ent  Pr oj ect : A  pr oj ec t gener ally ex pec ted  to hav e a u sefu l life gr eater  than 10  year s 
and  an estim ated  total c ost of $ 5 0 , 0 0 0  or  m or e. C apital pr oj ec ts inc lu d e the c onstr u c tion,  pu r c hase,  
or  m aj or  r enov ation of bu ild ings,  u tility system s,  str eets,  or  other  str u c tu r es;  pu r c hase of land ;  and  
m aj or  land sc aping pr oj ec ts.  

C ap it al O u t lay :  F u nd s alloc ated  for  the ac q u isition,  c onstr u c tion,  or  im pr ov em ent of long-ter m  assets 
su c h as bu ild ings,  infr astr u c tu r e,  eq u ipm ent,  land  or  v ehic les. These ar e typic ally one-tim e high-c ost 
ex pend itu r es that pr ov id e v alu e ov er  m any year s and  ar e not par t of r egu lar  oper ating ex penses. 

C ap it al Pr oj ect s Fu nd : A  fu nd  u sed  to ac c ou nt for  the ac q u isition or  c onstr u c tion of m aj or  
gov er nm ental c apital fac ilities,  infr astr u c tu r e and  eq u ipm ent,  w hic h ar e not ac c ou nted  for  in other  
fu nd s.

C om p onent  U nit :  A  legally separ ate or ganiz ation for  w hic h the elec ted  offic ials of the pr im ar y 
gov er nm ent ar e financ ially ac c ou ntable.  A  c om ponent u nit m ay be a gov er nm ental or ganiz ation,  a 
nonpr ofit c or por ation,  or  a for -pr ofit c or por ation.

C ont ing ency : A n ac c ou nt in w hic h fu nd s ar e set asid e for  u nfor eseen ex pend itu r es w hic h m ay bec om e 
nec essar y d u r ing the year  and  w hic h hav e not been pr ov id ed  for  in the c ontex t of the annu al oper ating 
bu d get.

C ont r act  S er v ices: E x pend itu r es for  ser v ic es pr ov id ed  by ex ter nal v end or s,  ind iv id u als,  or  
or ganiz ations based  on a c ontr ac tu al agr eem ent.

D eb t  S er v ice: The c ash r eq u ir ed  to c ov er  the r epaym ent of inter est and  pr inc ipal on a d ebt for  a 
par tic u lar  per iod . I n a bu d get c ontex t,  it typic ally r efer s to sc hed u led  paym ents on long-ter m  d ebt,  
inc lu d ing bond s and  loans,  and  is a key c om ponent in assessing a gov er nm ent or  or ganiz ation’ s 
financ ial obligations and  fisc al health. 

D ef icit :  A n ex c ess of ex pend itu r es ov er  r ev enu es or  ex penses ov er  inc om e.

D ep ar t m ent : A  m aj or  ad m inistr ativ e d iv ision of the C ity that ind ic ates ov er all m anagem ent 
r esponsibility for  an oper ation or  a gr ou p of r elated  oper ations w ithin a fu nc tional ar ea.
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D iv ision:  A  u nit,  w ithin a d epar tm ent,  w hic h par tic ipates in spec ific  ac tiv ities. F or  ex am ple,  the 
Tr aining D iv ision in the F ir e and  E m er genc y M anagem ent D epar tm ent.

E m p loy ee B enef it  C ont r ib u t ions :  P aym ents m ad e by an em ployer  to pr ov id e non-w age c om pensation 
to em ployees,  su c h as health insu r anc e,  r etir em ent plans,  life insu r anc e,  d isability c ov er age,  and  other  
fr inge benefits. These c ontr ibu tions ar e typic ally c alc u lated  as a per c entage of salar y and  r epr esent a 
signific ant por tion of per sonnel-r elated  ex penses in a bu d get. 

E ncu m b r ances: A  financ ial c om m itm ent for  ser v ic es,  c ontr ac ts or  good s that hav e not,  as yet,  been 
d eliv er ed  or  per for m ed .

E nt er p r ise Fu nd : A  fu nd  u sed  to ac c ou nt for  ac tiv ities that ar e oper ated  in a m anner  sim ilar  to 
bu siness enter pr ises. F ees ar e c har ged  to the c onsu m er s ( gener al pu blic )  of the ser v ic e to c om pletely 
or  par tially r ec ov er  the ex penses of the oper ation.

E x p end it u r es: The total c osts of a pr ogr am  or  c apital pr oj ec t.

Fiscal Y ear  ( FY ) : A  12 -m onth per iod  ( J u ly 1 - J u ne 3 0 )  to w hic h the annu al oper ating bu d get applies 
and  at the end  of w hic h an assessm ent is m ad e of the C ity’ s financ ial c ond ition and  per for m anc e of 
its oper ations.

Fu ll- T im e E q u iv alent  ( FT E ) :   The r atio of the total nu m ber  of au thor iz ed  w or k hou r s for  a r egu lar  
position to the total w or k hou r s for  a fu ll-tim e position.  O ne F TE  is eq u iv alent to one em ployee 
w or king fu ll-tim e.

Fu nct ional R ev enu es: R ev enu es that ar e gener ated  fr om  spec ific  gov er nm ent fu nc tions,  pr ogr am s,  or  
ser v ic es. These inc lu d e c har ges for  ser v ic es,  fees,  lic enses,  per m its,  and  other  inc om e d ir ec tly tied  to 
a par tic u lar  d epar tm ent or  ac tiv ity,  as opposed  to gener al r ev enu es like tax es. F u nc tions r ev enu es 
help offset the c ost of d eliv er ing those spec ific  ser v ic es. 

Fu nd : A n ind epend ent fisc al and  ac c ou nting entity c r eated  to r ec or d  the financ ial ac tiv ity for  a 
selec ted  financ ial gr ou ping. A  fu nd  is set u p to c ar r y ou t a spec ial fu nc tion or  attain c er tain obj ec tiv es 
in ac c or d anc e w ith set law s and  r egu lations.

Fu nd  B alance: The d iffer enc e betw een the ac c u m u lated  r ev enu es and  ex pend itu r es for  a par tic u lar  
fu nd . These r esou r c es ar e set-asid e w ithin a fu nd  to pr ov id e ad eq u ate c ash flow  and  r eser v es. N or th 
C ar olina statu tes d ic tate that a por tion of fu nd  balanc e is not av ailable for  appr opr iation in the 
follow ing fisc al year .

G ener al Fu nd :  A  fu nd  that pr ov id es for  the ac c ou nting of all financ ial r esou r c es ex c ept those 
d esignated  to other  fu nd s. M ost of the basic  gov er nm ent ser v ic es,  su c h as polic e,  fir e,  par ks,  
inspec tions,  or  str eet m aintenanc e ar e ac c ou nted  for  in this fu nd .

G ener al O b lig at ion B ond s: D ebt instr u m ents issu ed  by the C ity w hic h ar e sec u r ed  by the u nit’ s tax ing 
pow er .

G r ant s: A  c ontr ibu tion or  gift in c ash or  other  assets fr om  another  gov er nm ent or  nonpr ofit 
fou nd ation to be u sed  for  a spec ified  pu r pose.

I nf r ast r u ct u r e: F ac ilities on w hic h the c ontinu anc e and  gr ow th of a c om m u nity d epend ,  su c h as r oad s,  
w ater  lines,  etc .
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I nt er f u nd  A ccou nt s: A c c ou nts that r eflec t tr ansfer s betw een fu nd s.

I nt er f u nd  C h ar g es: C osts inc u r r ed  by one fu nd  w ithin a gov er nm ent or  or ganiz ation for  ser v ic es 
pr ov id ed  by another  inter nal fu nd . These c har ges ar e u sed  to alloc ate the c ost of shar ed  ser v ic es –  
su c h as infor m ation tec hnology,  ac c ou nting,  or  fleet m anagem ent –  to the d epar tm ents or  pr ogr am s 
that benefit fr om  them . I nter fu nd  c har ges ensu r e m or e ac c u r ate bu d geting and  financ ial r epor ting by 
r eflec ting the tr u e c ost of ser v ic es ac r oss v ar iou s fu nd s. 

I nt er g ov er nm ent al R ev enu es: R ev enu es fr om  other  gov er nm ents ( state,  fed er al,  loc al)  w hic h c an be 
in the for m  of gr ants,  shar ed  r ev enu es,  or  entitlem ents.

I nt er nal S er v ice Fu nd : A  fu nd  u sed  to ac c ou nt for  the financ ing of good s and  ser v ic es pr ov id ed  by one 
d epar tm ent to other  d epar tm ents of the C ity on a c ost r eim bu r sem ent basis.

I nv est m ent  I ncom e: M oney ear ned  fr om  financ ial inv estm ents su c h as inter est,  d iv id end s,  c apital 
gains,  or  r ental inc om e. This type of inc om e is typic ally gener ated  fr om  assets like stoc ks,  bond s,  r eal 
estate,  or  sav ings ac c ou nts,  and  is often u sed  to su ppor t long-ter m  financ ial goals or  su pplem ent 
r egu lar  inc om e in a bu d get. 

L E O S S A :   L aw  E nfor c em ent O ffic er s S pec ial S epar ation A llow anc e.

L ease- Pu r ch ase A g r eem ent : A  c ontr ac tu al agr eem ent to ac q u ir e eq u ipm ent item s w her eby the loc al 
gov er nm ent agr ees to pay the pu r c hase pr ic e,  plu s inter est on an installm ent basis.

L ev y : The am ou nt of tax ,  ser v ic e c har ges,  and  assessm ents im posed  by a gov er nm ent. 

M u nicip al B ond :  A  bond  issu ed  by a loc al gov er nm ent.

N on- O p er at ing  E x p enses: E x penses that ar e not d ir ec tly r elated  to the pr ov ision of ser v ic es su c h as 
d ebt ser v ic e.

N on- O p er at ing  R ev enu es: R ev enu es gener ated  fr om  other  sou r c es ( i.e.,  inter est inc om e)  and  ar e not 
d ir ec tly r elated  to ser v ic e ac tiv ities. 

O b j ect iv e:  A  statem ent of spec ific  d ir ec tion,  pu r pose or  intent to be ac c om plished  by a d epar tm ent.

O p er at ing  E x p end it u r es: The r ec u r r ing c ost assoc iated  w ith the r ou tine oper ation of pr ogr am s,  
ser v ic es,  and  ad m inistr ativ e fu nc tions. These inc lu d e ex penses su c h as salar ies and  w ages,  u tilities,  
offic e su pplies,  m aintenanc e,  c ontr ac tu al ser v ic es,  and  other  non-c apital c osts inc u r r ed  d u r ing the 
fisc al year . 

O r ig inal B u d g et :  The bu d get as ad opted  by the C ity C ou nc il in the initial bu d get or d inanc e for  the 
fisc al year . 

O t h er  C h ar g es: C ost that d o not fall u nd er  pr im ar y bu d get c ategor ies su c h as salar ies,  eq u ipm ent,  or  
u tilities. These m ay inc lu d e fees,  fines,  inter est paym ents,  d u es,  su bsc r iptions,  ad m inistr ativ e c ost,  or  
m isc ellaneou s ex penses inc u r r ed  d u r ing oper ations.

O t h er  Financing  S ou r ces: F inanc ial inflow s that ar e not c lassified  as r ev enu es bu t inc r ease the total 
r esou r c es av ailable for  ex pend itu r e. These typic ally inc lu d e pr oc eed s fr om  the issu anc e of d ebt ( su c h 
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as bond s) ,  tr ansfer s fr om  other  fu nd s ( e.g.,  inter fu nd  tr ansfer s) ,  sales of c apital assets,  and  other  non-
r ev enu e item s that su ppor t bu d geted  oper ations. 

O t h er  T ax es: R ev enu es c ollec ted  for m  tax es that d o not fall u nd er  m aj or  tax  c ategor ies su c h as 
inc om e,  sales,  or  pr oper ty tax es. These m ay inc lu d e tax es on spec ific  good s or  ac tiv ities su c h as 
alc ohol,  tobac c o,  gam bling,  m otor  v ehic les,  u tilities,  or  bu siness lic enses. “ O ther  Tax es”  often v ar y bu t 
j u r isd ic tion and  ar e u sed  to fu nd  spec ific  ser v ic es or  gener al gov er nm ent oper ations. 

Pension T r u st  Fu nd : A  fu nd  established  to ac c ou nt for  a pu blic  em ploym ent r etir em ent system . 

Per sonnel S er v ices: This c ategor y inc lu d es ex pend itu r es for  all salar ies,  w ages,  and  benefits paid  to 
em ployees. I t c ov er s r egu lar  pay,  ov er tim e,  tem por ar y and  par t-tim e help,  health and  r etir em ent 
benefits,  payr oll tax es,  and  other  em ployee-r elated  c osts. These ex penses r epr esent the financ ial 
r esou r c es d ed ic ated  to staffing and  hu m an r esou r c e su ppor t. 

Por t f olio:  A  gr ou ping of r elated  d epar tm ents led  by an ex ec u tiv e in the C ity M anager ’ s O ffic e. F or  the 
G ener al F u nd ,  the ex pend itu r e bu d get is appr ov ed  at the por tfolio lev el. 

Pow ell B ill Fu nd s: F u nd ing fr om  state-shar ed  gasoline tax  w hic h is r estr ic ted  for  str eet and  sid ew alk 
m aintenanc e and  im pr ov em ents.

Pr op er t y  T ax  ( A d  V alor em  T ax ) : A  tax  lev ied  by the C ity C ou nc il on pr oper ty loc ated  w ithin the C ity.

Pr op r iet ar y  Fu nd : A  fu nd  u sed  to ac c ou nt for  gov er nm ental ac tiv ities that ar e oper ated  in a m anner  
sim ilar  to those fou nd  in pr iv ate enter pr ises. I nter nal S er v ic e and  E nter pr ise fu nd s ar e inc lu d ed  in this 
c ategor y.

R ecom m end ed  B u d g et :  The bu d get pr oposal of the C ity M anager  is pr esented  to the C ity C ou nc il for  
c onsid er ation.

R eser v e: A n ac c ou nt d esignated  for  a por tion of the fu nd  balanc e w hic h is r eq u ir ed  to be u sed  for  a 
spec ific  pu r pose.

R ev enu e:  I nc om e r ec eiv ed  fr om  a v ar iety of sou r c es u sed  to financ e gov er nm ent or  enter pr ise 
oper ations.

R ev enu e B ond s:  The pr inc ipal and  inter est assoc iated  w ith r ev enu e bond s that ar e paid  ex c lu siv ely 
fr om  the ear nings of the pr oj ec t or  system .

S ales T ax es: A  gov er nm ent-im posed  per c entage ad d ed  to the pr ic e of good s and  ser v ic es at the point 
of pu r c hase. I t is c ollec ted  by the seller  and  later  paid  to the appr opr iate tax  au thor ity. S ales tax  r ates 
and  r u les v ar y by loc ation and  item  type. 

S h ar ed  R ev enu es:  R ev enu es lev ied  and  c ollec ted  by one gov er nm ent bu t ar e shar ed  w ith another  
gov er nm ent based  on a pr ed eter m ined  m ethod . F or  ex am ple,  the C ity of F ayettev ille r ec eiv es a 
por tion of the gasoline tax  c ollec ted  by the S tate based  on popu lation and  m iles of c ity str eets.  

S p ecial A ssessm ent : A  lev y on c er tain pr oper ties to d efr ay par t or  all of the c osts assoc iated  w ith 
im pr ov em ents or  ser v ic es that w ill benefit those pr oper ties. F or  instanc e,  a spec ial assessm ent w ou ld  
be lev ied  against pr oper ty ow ner s w ho hav e petitioned  for  the c onstr u c tion of w ater  and  sew er  
im pr ov em ents.
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S p ecial R ev enu e Fu nd : A  fu nd  u sed  to ac c ou nt for  r esou r c es that ar e su bj ec t to c er tain legal spend ing 
r estr ic tions. They ar e c r eated  w hen a r esolu tion,  statu te or  or d inanc e r eq u ir es that spec ific  tax es or  
spec ial r ev enu e sou r c es be u sed  to financ e a par tic u lar  ac tiv ity ( i.e.,  E m er genc y Telephone S ystem  
F u nd ) .

T ax  L ev y : The total am ou nt of r ev enu e to be r aised  by pr oper ty tax es for  the pu r poses spec ified  in 
the bu d get or d inanc e.

T ax  R at e:  The am ou nt of tax es lev ied  based  on eac h one hu nd r ed  d ollar s ( $ 10 0 )  of assessed  pr oper ty 
v alu ation.

T ech nolog y  I m p r ov em ent  Pr oj ect : N ew  tec hnology pu r c hase w ith a c om bined  im plem entation c ost 
of $ 2 5 , 0 0 0  or  gr eater ,  or  ex pansion,  r enov ation or  r eplac em ent of an ex isting system  w ith an 
im plem entation c ost of $ 10 , 0 0 0  or  gr eater ;  inc lu d ing har d w ar e,  softw ar e,  and  c om m u nic ation 
d ev ic es. 

T r ansf er  t o O t h er  Fu nd s :  A  bu d geted  alloc ation of r esou r c es m ov ed  fr om  one fu nd  to another  w ithin 
the sam e or ganiz ation. These tr ansfer s ar e not c onsid er ed  ex pend itu r es for  ser v ic es or  good s,  bu t 
r ather  a m ethod  of r ealloc ating financ ial r esou r c es to su ppor t spec ific  ac tiv ities,  m eet legal or  polic y 
r eq u ir em ents,  or  ensu r e ad eq u ate fu nd ing ac r oss v ar iou s fu nd s ( e.g.,  fr om  a G ener al F u nd  to a C apital 
P r oj ec ts F u nd ) .

T w o- T h ir d s B ond s: G ener al obligation bond s that c an be issu ed  by a loc al gov er nm ent w ithou t v oter  
au thor iz ation u nd er  a for m u la set by the state of tw o-thir d s of the pr ev iou s year ’ s net d ebt r ed u c tion.

U nassig ned  Fu nd  B alance:  The am ou nt of u nr estr ic ted  fu nd  balanc e that is not r estr ic ted  for  
enc u m br anc es, or  assigned  for  a su bseq u ent year ’ s ex pend itu r e,  or  for  any other  pu r pose. U nassigned  
fu nd  balanc e is av ailable for  fu tu r e appr opr iations. 

U ser  C h ar g es: The paym ent of a fee or  d ir ec t r ec eipt of a pu blic  ser v ic e by the par ty benefiting fr om  
the ser v ic e.
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