
 
 

PURCHASING 
 

April 17, 2025 
 

MEMO TO:    Prospective Bidders 
 
FROM:    Kimberly Toon, Purchasing Manager 
 
SUBJECT:  Addendum #2: RFP – City of Fayetteville Transfer Station Lease, 

Operation, and Maintenance 
 
DUE DATE AND TIME: May 5, 2025; 2:00 p.m. 
 

1. The Bid Documents are hereby modified per the attached Addendum #2 dated April 
17, 2025. To include the following: 
 

a. Questions and Answers 
b. Attaching current agreement. 

 
2. The foregoing changes shall be incorporated in the Bid Documents, and a copy of the 

Addendum #2, signed by the Bidder, must accompany the Bid to indicate the Bidder’s 
familiarity with the changes.  
 

Question: Please provide a copy of the current agreement 

Answer: Contract attached to addendum. The new contract will be updated. 

Question: Please provide the current agreement pricing 

Answer:  

o Current gate rate for the City – $87 a ton 

o Current lease rate - $6,311.31 

Question: Is the current pricing structure a per ton or flat total rate per month? 

Answer: The pricing structure is a flat total rate per month per the attached contract section 5. 
Rental Amount. In addition, there is a “host fee” that is paid to the City that is per ton per section 
27. Special Stipulations subsection (a). 

Question: How many tons per year does the City take to the transfer station?  



Answer: This varies per year: FY25 so far- 2740.38, FY24- 1220.91, FY23- 1417.15 Tons. Most 
of the year the City of Fayetteville’s Solid Waste Division will use the Ann Street Landfill. 

Question: Does the transfer station currently allow yard waste to be mixed in with MSW loads?  

Answer: We take yard waste there on an emergency basis with a courtesy call. We do not mix 
yard waste with trash on our trucks.   

Question: Please provide clarification of the requested pricing response for C-1 & C-2. For 
example, are these comparable to host fees?  

Answer: The City is looking at either a price per tonnage or a base price. Neither will have 
anything to do with a host fee.  

Question: Please provide a current breakdown of volume by customer 

Answer: The City does not have this information. 

Question: Who runs the scale house operations? City or GFL 

Answer: GFL 

Question: Who controls pricing currently? City or GFL  

Answer: GFL 

Question: Who owns the truck scales? City or GFL (Will they stay?)  

Answer: The City owns everything on the property, and the new contractor will operate, 
manage, and maintain the truck scales. The scales will remain on the property.  

Question: 11d- Tip floor replacement every 6 years. When was the tip floor last replaced?  

Answer: According to GFL the tipping floor replacement was last year. 

Question: The recycling volume appears to have decreased historically. Can we get the inbound 
volume for the recycling tons for Q1 2025? Do you expect that volume to return to the previous 
levels?  

Answer: The City does not have this information.  

 
Bidder Acknowledgement: 
 

Bidder Name (Print):           
 

Bidder Signature:           
    

Date of Signature:           
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