
PURCHASING 

August 12, 2026 

MEMO TO: Prospective Bidders 

FROM:  Kimberly Toon, Purchasing Manager 

SUBJECT:  Addendum 1: Hogan Street Multi-Use Trail 

DUE DATE AND TIME: AUGUST 20, 2026 at 2:00 p.m. 

1. The Bid Documents are hereby modified by this Addendum #1 dated August 12, 2026
to include the following:

a. Q&A
b. Bid Form
c. Cadd File
d. Pre-Bid Attendance and Agenda (Attached)

2. The foregoing changes shall be incorporated in the Bid Documents and a copy of the
Addendum #1, signed by the Bidder, must accompany the Bid to indicate the Bidder’s
familiarity with the changes.

a. Q&A Responses
b. Bid Form (Attached)
c. Cadd File (Posted on City of Fayetteville Site)
d. Pre-Bid Attendance and Agenda (Attached)

Question: Manhole adjustment: Section 01 29 01 includes Item A-19, Manhole 
Adjustment, and Plan Sheet 11 directs the contractor to adjust an electrical manhole to 
finished grade. However, Item A-19 is not included- in the Bid Form Exhibit A. Will a 
manhole-adjustment bid item and estimated quantity be added?   

Answer: Bid Item A-19 has been added to Bid Form Exhibit A. 

Question: Wheelchair-ramp quantity: The bid tab includes five wheelchair ramps 
under Item A-15, but the plans appear to identify only Curb Ramps No. 1, No. 2, and No. 
3. Please confirm the required number and locations of all five ramps.

Answer: Bid according to Bid Item A-15.  The City will pay based on actuals.



 
Question: Culvert work: The measurement section for Item A-04 states that clearing 
and grubbing includes removal of riprap around an existing culvert for construction of a 
new culvert. No new culvert, storm pipe, structure, or culvert pay item was found in the 
plans or bid tab. Is any culvert or storm-drainage construction required?   

Answer: There is no storm drainage construction required. 

 
Question: Excavation and backfilling: Section 00425 establishes a cubic-yard pay item 
for excavation and backfilling, including unclassified and undercut excavation, but no 
corresponding bid item is included. Is all excavation, grading, undercut, unsuitable-
material removal, and disposal included in Item A-04, or will separate unit-price items be 
added?    

Answer: All items are included in Bid Item A-04. 

 
Question: Unforeseen unsuitable material: How will authorized undercut and 
replacement of unsuitable subgrade be paid? Will excavation be paid separately and 
replacement material be paid under Item A-07, Select Borrow?   

Answer: Undercut is not applicable to this project. Bid Item A-07 is intended for any 
additional backfill not incidental to sidewalk installation. 

 
Question: Rock or rock-like material: Section 00425 classifies all excavation, 
including rock and rock-like material, as unclassified excavation. Is rock excavation 
intended to be incidental to Item A-04, or will a separate payment method apply?   
Answer: Rock excavation is included in Bid Item A-04. 

 
Question: Concrete pay-item limits: Please define the measurement limits between: 

o A-12, 4-Inch Concrete Sidewalk;  

o A-13, 6-Inch Concrete Sidewalk; and  

o A-14, Driveway Apron.  

Specifically, which item pays for the trail through residential and commercial driveways, 
and which item pays for the connection from the trail to the existing driveway?   

Answer: All limits will be directed by the Engineer in the field.  Bid accordingly to the 
bid items provided. 

 



Question: Driveway base material: Are the No. 57 stone and aggregate base beneath 
commercial driveway connections paid under A-09 or A-10, or are they incidental to A-
13 or A-14?    

Answer: The No. 57 stone is incidental to the sidewalk installation. 

 
Question: Pavement-patch thickness: Section 00451 states that the pavement patch 
includes eight inches of aggregate base in one paragraph and ten inches in the execution 
requirements. Which thickness governs?   

Answer: 8” of aggregate base will be required. 

 
Question: Aggregate base under pavement patch: Is aggregate base beneath the 
permanent pavement patch included in Item A-08, or will it be measured separately under 
Item A-10?   

Answer: The aggregate base is included in Bid Item A-08. 

 
Question: Pavement-patch overruns: Section 00451 states that no payment will be 
made beyond the quantity shown in the Bid Form, while the unit-price provisions 
generally provide payment for actual installed quantities and allow quantity increases. 
Which provision controls if more than 100 square yards of pavement patch is required?   

Answer: Payment will be made based on actual installed quantities. 

 
Question: Bollards, posts, and signs: Plan Sheets 5 and 6 show removal of bollards, 
signs, and 4-by-4 posts within the proposed trail. Are all of these removals and any 
required replacement or reinstallation included in Item A-18?    

Answer: The removal of bollards and 4-by-4 posts will be incidental to sidewalk 
installation. 

 
Question: Street-sign quantity: Please identify the six signs included in Item A-18 and 
provide their proposed relocation or reinstallation locations.   

Answer: Bid according to Bid Item A-18.  Relocation and installation will be directed by 
the Engineer. 

 



Question: No. 57 stone quantity: Please confirm that Item A-09 includes the six-inch-
thick No. 57 stone between the trail and the existing fence along the PWC substation 
frontage. Are there any other locations included in the 18-ton quantity?    

Answer: Yes, Bid Item A-09 is between the trail and the existing fence. 

 
Question: Applicable technical specifications: Appendix B contains numerous general 
City technical sections that do not appear to have corresponding work or bid items. 
Please confirm that only sections directly applicable to the plans and bid items are part of 
the required scope.   

Answer: Yes, only sections that are applicable are part of the scope. 

 
Question: Utility-relocation schedule: Please provide the anticipated completion dates 
for the following work identified on the plans as being performed by others:    

• Fire-hydrant relocation;  

• Light-pole relocation or removal;  

• Power-pole relocation or removal;  

• Water-valve adjustment; and  

• Sidewalk guy-wire work.  

Answer: The relocation of these items will be coordinated between the City and utility 
owner once the project is awarded.  There will be no timing provided. 

 
Question: NTP and utility work: Will the Notice to Proceed be withheld until these 
utility relocations are complete, or will the 180-day contract period run concurrently with 
utility work by others?    

Answer: Any adverse time will be added to the contract time. 

 
Question: Utility-delay risk: The specifications state that no additional compensation 
will be provided for utility-relocation delays. Will contract-time extensions be granted 
when a utility owner fails to complete work by the dates provided to the contractor?    

Answer: Yes, time extensions will only be granted.  There are no unforeseen delays on 
relocation. 

 



Question: Water-valve responsibility: Plan Sheet 6 states that the water valve will be 
adjusted by others, while the general notes require the contractor to adjust all water 
valves, meter boxes, and vaults to finished grade. Which requirement governs?   

Answer: The water valves, meter boxes, and vaults will be adjusted by the utility owner.  

 
Question: Electrical manhole: Please confirm the owner of the electrical manhole 
shown on Plan Sheet 11 and whether the contractor is authorized to adjust it. Will the 
utility owner need to inspect or approve that work?    

Answer: Bid accordingly to contract Item A-19.  No utility owner will be needed to 
inspect. 

 
Question: Existing utility verification: The plans state that underground utilities have 
not been physically located and require the contractor to expose potential conflicts 14 
days in advance without separate payment. Does the City have SUE information, utility 
test-hole data, or utility-owner records that can be provided before bidding?    

Answer: No SUE information available. 

 
Question: Exploratory excavation: How will exploratory excavations or test holes 
requested by the Engineer, City, or utility owners be paid when their locations and 
quantities cannot be determined before bidding?    

Answer: Exploratory excavation not applicable to this project. 

 
Question: Unknown storm facility: An existing storm facility of unknown size is 
identified near the Murchison Road end of the project. Has its size, depth, and condition 
been verified, and is any adjustment, protection, or reconstruction expected?  

Answer: No. Size, depth, adjustment, protection are expected. 

 
Question: Unforeseen utility relocation: Section 01 11 00 states that unforeseen utilities 
are the contractor’s responsibility to remove or relocate. Please clarify whether 
contractor-caused relocations are incidental, while previously unknown owner-required 
relocations will be handled by change order.    

Answer: Contractor is not responsible for unforeseen utility relocation. 

 



Question: NCDOT encroachment agreement: The plans and specifications reference 
an executed NCDOT Encroachment Agreement and driveway permit, but I did not locate 
these documents in the supplied package. Please provide the complete agreements and all 
special provisions before bids are due.   

Answer: No encroachments or Driveway Permit needed for this project. 

 
Question: Murchison Road restrictions: What lane-closure restrictions, allowable 
working hours, holiday restrictions, or peak-hour restrictions apply to work near 
Murchison Road?  

Answer: Typical NCDOT lane closures 9:00AM - 4:00PM unless approved by the 
Engineer. 

 
Question: NCDOT inspection costs: The specifications state that the contractor may be 
responsible for NCDOT inspection charges billed to the City. Please provide the 
anticipated inspection rates or confirm how those costs should be included in the bid.  

Answer: NCDOT inspection cost is not applicable to this contract. 

 
Question: Law enforcement: Will law-enforcement officers be required for any lane 
closure or traffic-control operation? If so, please provide the anticipated hours and 
confirm whether the cost is included in Item A-02.    

Answer: Law Enforcement officers are not applicable.  All Traffic Control is included in 
Bid Item A-02. 

 
Question: Traffic-control plan: Is the contractor responsible for developing separate 
traffic-control plans for the City street work and the NCDOT work at Murchison Road?    

Answer: The contractor is responsible for submitting the Traffic Control Plan. 

 
Question: Road closures: Are any full road closures anticipated, or should the contractor 
base its bid on maintaining at least one lane of traffic at all times?    

Answer: For bidding purposes, base the bid on maintaining one lane of traffic. 

 
Question: Traffic-control adjustments: Item A-02 states that no additional payment 
will be made for adjustments to traffic control during construction. Does this include 



material changes required after review by NCDOT or City Traffic Services that could not 
reasonably be determined before bidding?   

Answer: Bid Item A-02 includes all necessary Traffic Control. 

 
Question: Approved erosion-control plan: Section 01 57 23 repeatedly references an 
approved Erosion and Sediment Control Plan, but the plan set does not appear to contain 
a dedicated erosion-control plan. Please provide the approved and sealed plan showing 
the minimum required devices.    

Answer: An approved sealed plan will not be provided.  Erosion control will be field 
directed. 

 
Question: Erosion-control quantities: Please identify the minimum anticipated 
quantities of construction entrances, silt fence, inlet protection, check dams, matting, 
temporary seeding, and other controls that should be included in Item A-03.  

Answer: Bid Item A-03 is inclusive to all erosion control methods. 

 
Question: Sod versus seed and matting: The plans require 2:1 slopes to be stabilized 
with sod “or appropriate matting and seeding,” but the bid tab only includes centipede 
sod. Which stabilization method is required, and under which item will seeding, mulch, 
fertilizer, and matting be paid?    

Answer: Sod is required on this project.  There will be no seeding and mulching on this 
project. 

 
Question: Permanent stabilization limits: Does Item A-16 cover only the estimated 
390 square yards of centipede sod, with all other disturbed areas stabilized under Item A-
03, or should all disturbed areas be sodded?    

Answer: Yes, all areas will be sodded within the construction limits. 

 
Question: Concrete testing: Section 00455 states that the Engineer will retain and pay 
the routine independent concrete-testing agency. Please confirm that the City will pay for 
routine slump, air, temperature, and cylinder testing.   

Answer: The City is responsible for all testing.  All failed tests will be the contractor’s 
responsibility. 

 



Question: Soil and compaction testing: Who is responsible for coordinating and paying 
for proofrolling, Proctor testing, density testing, subgrade testing, and aggregate-base 
testing?  

Answer: The City is responsible for all testing.  All failed tests will be the contractor’s 
responsibility. 

 
Question: Testing frequency: Please provide the required testing frequency for the 
multi-use trail, driveway connections, curb and gutter, select borrow, aggregate base, and 
pavement patch.    

Answer: There is no testing frequency.  This is at the City’s discretion. 

 
Question: Proofrolling: Is proofrolling required for the trail subgrade or only for 
roadway and pavement-patch areas? If required for the trail, under which bid item should 
its cost be included?    

Answer: There is no proffrolling required on this project.  It is the contractor’s 
responsibility to maintain suitable compaction. 

 
Question: Concrete mix: Please confirm that an NCDOT-certified Class B concrete mix 
with a minimum 2,500 psi 28-day strength is acceptable for all curb and gutter, trail, 
driveway, and wheelchair-ramp concrete.   

 Answer: An NCDOT Certified Class B concrete mix is required on all concrete 
installations. 

 
Question: Detectable warnings: Please specify the required manufacturer, material, 
color, installation method, and approval requirements for the truncated-dome panels.    

Answer: The detectable warnings will be approved through the submittal process. 

 
Question: ADA acceptance: Will the City require a final ADA compliance survey or 
slope report for the trail and curb ramps? If so, who is responsible for performing and 
paying for it?  

Answer: No compliance survey or slope report required. 

 
Question: Anticipated award and NTP: What are the anticipated award date, contract-
execution date, and Notice-to-Proceed date?  



Answer: These dates are to be determined. 

 
Question: Completion periods: The Agreement provides 180 days for both Substantial 
Completion and final completion. Is there intended to be a separate period after 
Substantial Completion for punch-list and closeout work?  

Answer: These dates are to be determined. 

 
Question: Geotechnical information: The Supplementary Conditions contain blank 
tables for subsurface reports and technical data. Please confirm that no geotechnical 
investigation or pavement/subgrade report is available.    

Answer: No Geotechnical requirements on this project. 

 
Question: Hazardous materials: The hazardous-environmental-condition tables are also 
blank. Please confirm that the City is not aware of contaminated soil, asbestos-containing 
utilities, underground tanks, or other hazardous conditions within the project limits.    

Answer: Hazard materials tables or conditions are not applicable to this project. 

 
Question: Required SDBE forms: Please identify exactly which SDBE affidavits and 
participation forms must be submitted with the bid and which are only required from the 
apparent low bidder.    

Answer: The references to DBE, HUB, MWBE, and SDBE participation requirements 
contained in the solicitation have been removed. The City no longer administers a local 
MWBE/SDBE program, and there is no DBE or SBE participation goal applicable to this 
solicitation. Accordingly, bidders are not required to meet a 10% SBE goal, and a Good 
Faith Effort will not be required if such participation is not achieved. All other 
solicitation requirements remain unchanged. 

 
Question: Please provide a detail for Bid Item A-08 Permanent Pavement Patch. Is 
this for asphalt patching next to the new concrete curb-n-gutter? How wide is the 
patch? A minimum of 3’ wide is suggested for compaction.    

Answer: Detail SD 11 is attached.  Yes, this is for patching next to the new curb.  A 
minimum 3” wide is acceptable. 

 
Question :Is all 24” concrete curb to be holding or spilling? Do you have top of curb 
grades for areas outside of the HC Ramps?  



Answer: All curb is to be holding.  Construction staking is to be provided by contractor.  
We will provide all control points to contractor. 

 
Question: The profile grades from Delco Street to Murchison Road are less than 
1%. We cannot guarantee positive drainage in the gutter line with grades less than 
1%.   

Answer: The existing profile of Hogan Street will dictate the curb grades.  The contractor 
is to maintain positive drainage to the best of their ability. 

 
Question: No proposed storm drainage is shown. Is the intent for mall the surface 
runoff to drain to the Existing Drop Inlet near the intersection with Murchison 
Road?    

Answer: The existing profile of Hogan Street will dictate curb grades.  Contractor will 
maintain positive drainage unless existing conditions dictate otherwise. 

 
Question: What Erosion Control measures are to be included in Bid Item A-03?   

Answer: Bid Item A-03 erosion control will be silt fence only.  The location will be 
directed by the Engineer.  If none is needed, there will be no payment. 

 
Question: Testing By Owner?   

Answer: Owner reserves the right to test at its expense.  Any failed test will be at the 
contractor’s expense. 

 
Question: Will you release the Cadd File for Bidding purposes?   

Answer: Yes, it will be available on the City of Fayetteville website. 

 
Question: Are the DBE Requirements deleted from the bid documents? Is the 10% 
SBE Goal a contract requirement? If so, will a Good Faith Effort be required of the 
low bidder if the 10% SBE is not met with the bid?   

Answer: The references to DBE, HUB, MWBE, and SDBE participation requirements 
contained in the solicitation are hereby removed. The City no longer administers a local 
MWBE/SDBE program, and there is no DBE or SBE participation goal applicable to this 
solicitation. Accordingly, bidders are not required to meet a 10% SBE goal, and a Good 



Faith Effort will not be required if such participation is not achieved. All other 
solicitation requirements remain unchanged. 

 
Question Will the big pine tree at station 12+45 be removed? Or will the contractor 
work around that tree to leave it in place?   

Answer: There is no tree removal on this project. 

 

 

 
Bidder Acknowledgement: 
 

Bidder Name (Print):           
 

Bidder Signature:           
    

Date of Signature:           











Project No.:
07462

Item No. SD No.  Section Item Description Unit
Estimated 
Quantity

Unit Price Extended Amount

A-01 00400 MOBILIZATION LS 1.00
A-02 00491 TRAFFIC CONTROL LS 1.00
A-03 00401 EROSION CONTROL LS 1.00
A-04 00405 CLEARING AND GRUBBING TO INCLUDE GRADING LS 1.00
A-05 00406 REMOVE EXISTING ASPHALT SY 105.00
A-06 00406 REMOVE EXISTING CONCRETE SY 41.00
A-07 00415 SELECT BORROW CY 34.00
A-08 00451 PERMANENT PAVEMENT PATCH SY 100.00
A-09 00412 INCIDENTAL STONE (No. 57 STONE ONLY) TN 18.00
A-10 00420 AGGREGATE BASE COURSE TN 15.00
A-11 SD-1 00455 VERTICAL CURB AND GUTTER (24") LF 920.00
A-12 SD-3, SD-12 00455 INSTALL 4-INCH THICK CONCRETE SIDEWALK SY 950.00
A-13 00455 INSTALL 6-INCH THICK CONCRETE SIDEWALK SY 75.00
A-14 SD-9,9.1 00455 DRIVEWAY APRON SY 45.00
A-15 SD-2.4,2.6,2.8 00455 WHEELCHAIR RAMP EA 5.00
A-16 02931 SODDING, CENTIPEDE GRASS SY 390.00
A-17 SD-20 00406 REMOVE AND REPLACE MAILBOX EA 2.00
A-18 REMOVE AND RELOCATE STREET SIGNS EA 6.00
A-19 00465 MANHOLE ADJUSTMENT EA 1.00
A-20
A-21
A-22
A-23
A-24
A-25
A-26
A-27
A-28
A-29
A-30
A-31
A-32
A-33 -             -                     -                           
A-34 -             -                     -                           
A-35 -                     -                           
A-36 -             -                     -                           
A-37 -             -                     -                           
A-38 -             -                     -                           
A-39 -             -                     -                           
A-40 -             -                     -                           

-             -                     -                           
-             -                     -                           
-             -                     -                           
-             -                     -                           
-             -                     -                           

-$                        

00 41 16     Bid Form Exhibit A (100% submittal)

Items in Base Bid (excluding Allowances) per Section 01 29 01 "Measurement and Basis for Payment"

Base Bid

Hogan Street Multi-use Trail
City of Fayetteville
Gradient, PLLC

Project:
Owner:

Engineer:
Offeror:

Bid Form Exhibit A
Project # - BINGHAM DRIVE AND BUNCE ROAD SIDEWALK

00 41 16-1



Item No. SD No.  Section Item Description Unit
Estimated 
Quantity

Unit Price Extended Amount

D-01                 -                           -   -                           
D-02                 -                           -   -                           
D-03                 -                           -   -                           
D-04                 -                           -   -                           
D-05                 -                           -   -                           

D -$                        
E -$                        

F-01                 -                           -   -                           
F-02                 -                           -   -                           
F-03                 -                           -   -                           
F-04                 -                           -   -                           
F-05                 -                           -   -                           

G -$                        
H -$                        

I-01                 -                           -   -                           
I-02                 -                           -   -                           
I-03                 -                           -   -                           

J -$                        
K -$                        

Offeror:
Signature:
Printed Name:
Title:
Date:

BID SUBMITTED BY:

Extra Work in Base Bid per Section 01 29 01 "Measurement and Basis for Payment"

Allowances in Base Bid per Section 01 23 10 "Alternates and Allowances"

Alternates to be considered for inclusion in the Contract per Section 01 23 10 "Alternates and Allowances"

Total Base Bid with Allowance and Alternates for Consideration (Sum of E and J) in Figures:
Total Base Bid with Allowances and Alternates For Consideration (Sum of E and J) in Writing:

Total Allowance Amount (Sum of Extended Amounts for Each Allowance Line Item) 
Total Base Bid with Allowances and Extra Work Items(Sum of E and G) in Figures:
Total Base Bid with Allowances and Extra Work (Sum of E and G) in Writing:

Total Amount for Alternates for Consideration (Sum of Extended Amounts for Each Alternate Line Item) 

Total Base Bid Items with Allowances (Sum of C and D) in Writing:
Total Base Bid with Allowances (Sum of C and D) in Figures:
Total Allowance Amount (Sum of Extended Amounts for Each Allowance Line Item) 

Bid Form Exhibit A
Project # - BINGHAM DRIVE AND BUNCE ROAD SIDEWALK

00 41 16-2
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