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SUBJECT:  Addendum #2: Mixed-Use Development Of City-Owned Land — 
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1. The Bid Documents are hereby modified by this Addendum #2 dated May 28, 2026. 
To include the following: 
 

a. Pre-Submission Meeting notes and slideshow presentation presented 
during the Pre-Submission Meeting held on May 15, 2026 at 10:00 AM ET. 

The meeting notes and presentation slideshow are attached hereto and 
incorporated into the solicitation documents for informational purposes. 

 

 

2. The foregoing changes shall be incorporated in the Bid Documents, and a copy of the 
Addendum #2, signed by the Bidder, must accompany the Bid to indicate the Bidder’s 
familiarity with the changes.  
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Bidder Signature:           
    

Date of Signature:           



0:42 - Rachel Heimann Mercader 

Come on, we just give everybody just a couple minutes to come on in. 

 

1:20 - Derrick McArthur 

Well, we're at the 10.01 hour, and I want to thank everybody for their time and attendance 
and coming in. Good morning. This is the RRQ for the mixed-use development of the city on 
land at the Blenning-Gillespie site. My name is Derrick McArthur. I'm the economic 
development manager here at the City of Fayetteville. And on behalf of the City of 
Fayetteville and the most transformational redevelopment opportunity that we have in 
downtown Fayetteville. I want to talk a little bit about this project because it's more than a 
development opportunity. It is more of an opportunity to expand Fayetteville in its next 
chapter of growth, investment, connectivity, and long-term economic development. First, I 
want to talk a little bit about Fayetteville. We all know it's the sixth largest city in the state of 
North Carolina. It's fast, it's growing, The development opportunities we have here are 
major, and it's the start of a transformational thing that we haven't seen here before. One of 
the things we have is a strong public sector partnership. And then we have an available CAT 
site. We have a growing residential demand. Regional connectivity with the capital, the 
beaches, and the mountains. 

 

2:47 - Derrick McArthur 

We have institutional anchors with other state Methodist College and Fayetteville Technical 
Community College. One of the biggest things that we have here is our senior city 
leadership team that's committed to redevelopment. One of the things that I left off and 
want to talk about last... You're dealing at is like... 

 

 

3:08 - Derrick McArthur 

Is our connectivity and our partnership that we have with Fort Bragg, one of the largest 
military institutions in the country. 

 

3:18 - Derrick McArthur 



Every day, we have people exiting into the military, and I want to talk a little bit about that 
connectivity. And we want to make sure that we get your name, your name of your 
company, your email and phone number, okay? 

 

3:47 - Derrick McArthur 

Fayetteville is so unique because a lot of people on paper, I like to tell this story a lot, they 
look on paper and see the city of Fayetteville, they look at the area median household 
income for developers, and developers say that area median household income is not as 
high as they would like for the city. One of the things I challenge everybody to take a look at 
When we're talking about that is our military connectivity. One of the things you don't see 
that's non-taxable is gonna be those military, their retirement income. In the state of North 
Carolina, that's not taxed. Their basic housing allowance, if they're in the military, it's not 
taxed. You also look at the, from a military standpoint, those that have VA disability, that's 
not taxable income. So when you look for that medium household income, those are some 
things you've got to look better to see the scope and the disposable income that's located 
here in the city of Fayetteville. Now, I want to talk a little bit about that site, just the site 
itself, okay? That Blunt and Gillespie site, it represents one of downtown's most significant 
redevelopment opportunities. It's assembled on 41 parcels, about nine acres. It's anchored 
by the E.E. Smith House, which is the former home of the fellow state president, Dr. Ezekiel 
Ezra Smith. Smith. It's surrounded by homes that's built by the Habitat for Humanity, 
adjacent retail properties, some churches, some industrial, and it's adjacent to a railroad. 
This project began It was City put about $6 million in local funding. It was part of a 
revitalization project, part of the HOPE VI project, where we partnered with the Federal 
Administrative Housing Authority. And then The plan started with that project and it didn't 
come to fruition in When they advanced it, they were going to call it the Center City 
Business Park. Things happened, interest rates happened, development changes. It 
changed everything. But in initiated a program, a partnership with HR &A, to kind of look at 
this project and see what could happen. And prior to that program and design, we've come 
up with a mixed-use development that can integrate new housing, activate ground floor 
space, public space, and some culture that we want to look and see in that space. So today 
we want to have a little presentation and talk a little bit about that, of what we can look 
back. So I'm going to also bring in Austin to talk a little bit about this project also as I shared 
my screen. Screen. 

 

6:34 - Derrick McArthur 



Can anybody, everybody see that? Not yet. You can? 

 

6:41 - Derrick McArthur#+#Royal, Randy 

Not yet. 

 

6:58 - Derrick McArthur 

Let me see what's going on. I apologize. Let's see. 

 

7:04 - Unidentified Speaker 

Good. 

 

7:05 - Austin Amandolia 

I'll start with a brief intro. So I'm Austin Amendola. I'm a senior analyst with HRNA Advisors. 
As Derrick mentioned, we've been supporting the City of Fayetteville in this effort. Before 
jumping in, I just want to remind folks, if you have not already to please add your name, 
your firm email address, and phone number into the chat so that we can have it for record 
keeping. I think, Derrick, I have the slides on my side as well. Yeah, if you want to take them, 
I'll show you a slide. 

 

7:46 - Austin Amandolia#+#Derrick McArthur 

My sharing screen did not come up for some reason. 

 

8:00 - Unidentified Speaker 

Oh, there we go. 

 

8:01 - Austin Amandolia 

Here it comes. 



 

 

9:14 - Austin Amandolia#+#Royal, Randy 

Can everyone see this okay? 

 

9:17 - Unidentified Speaker 

Yes. 

 

9:19 - Austin Amandolia#+#Royal, Randy 

Okay. Great. 

 

9:21 - Austin Amandolia 

So as Derrick began alluding to, the purpose of this request for qualification is to identify a 
developer who is qualified to deliver a mixed-use development on the Blunt and Gillespie 
site. The eventual development agreement that will be executed will guide the overall 
design and delivery, including multifamily and or townhome, housing on-site, ground floor 
retail, commercial uses, as community and open green spaces, as well as parking 
infrastructure that is needed to service the private development, the private aspects of the 
project. 

 

10:07 - Austin Amandolia 

You can see here we have a conceptual diagram of how the site could lay out. Respondents 
are not bound to any particular conceptual design. There are specific features of the overall 
development program that need to be accounted for as part of the project, including the 
open space and the goal of the city design. The goal of the city is to advance mixed use 
development on site. But in terms of the actual layout of the buildings and the park itself 
that can be flexible. But we have we have provided some examples of what that conceptual 
design could look like, 

 

10:50 - Austin Amandolia 



And again. This is the site. It is, um, just about site. You can see here on the map the Smith 
house is located close to the northwest corner of the site and that is one of the other 
conditions of this project is that that's house needs to remain as is and then is not to be 
moved or relocated as part of this effort. But you can see here we have Blount Street to the 
north, Gillespie to the east and just a mile north or half a mile north onto Lespie Street, you 
get right into the heart of downtown Fayetteville. 

 

11:40 - Austin Amandolia 

So the City has established a set of goals for this project, the first of which is to deliver a 
high-quality mixed-use development that expands the footprint and connectivity of 
downtown Fayetteville. Second is to activate the site through public open space that 
creates shared third spaces for residents to congregate. The third is to continue to 
celebrate the history of Fayetteville by creating a design that enhances the prominence of 
the E.E. Smith House. Essentially, the city does not want the E.E. Smith House to be 
overshadowed by a design, but make sure that whatever design is put forward is cohesive 
with that historic house. 

 

12:25 - Austin Amandolia 

Fourthly, this effort will help catalyze future development in downtown Fayetteville by 
creating that additional residential density, more retail options and employment 
opportunities for residents. And lastly, the last goal is to maximize the value to the city and 
the community, whether it be through project delivery, a financial offer or other related 
fiscal and economic benefits. 

 

13:00 - Austin Amandolia 

As Derrick mentioned, downtown Fayetteville has had very positive momentum in recent 
years and has been growing through strategic public and private investment, and there is 
opportunity to continue to extend that activity beyond the downtown core. So the city has 
has played a role in making sure that the Seger Stadium project has been able to move 
forward, ensuring that it is creating a great place for people to go hang out, spend time, 
enjoy some minor league baseball, but also to provide some additional amenities around 
it, including parking for downtown visitors, but also being able to spark new mixed-use 
development downtown, including a hotel, that was recently delivered as part of this work. 
And this momentum helps position the Blunton-Gillespie site to continue to drive 



downtown's next phase as these opportunities continue taking off and building 
momentum. 

 

14:09 - Austin Amandolia 

So the city of Fayetteville owns the entire Blunton-Gillespie site, all 9.3 acres. The city 
acquired the parcels that comprise the site over multiple years as part of the land 
assemblage effort that was meant to position this site for future redevelopment. There will 
at some point be a recombination of the parcels on the site, which will be led by the city in 
coordination with the eventual selected development partner. That process is an 
administrative process that requires city manager approval, and the that process will wait 
until there's been a selected development partner is to ensure that the specific 
recombination request is developed in coordination so that the new parcel layout logically 
fits with the proposed design and site layout. And to say just a little bit more of that, that 
has to do with how the site could eventually look with relating the specific specific parcels 
that are there for public space and the ones that are there for the private development. We 
recognize that people may want to take different approaches to that strategy, and so the 
city wanted to maintain flexibility in how it went about the recombination process with that 
in mind. 

 

15:38 - Austin Amandolia 

In terms of how the project is expected to be funded, First, for the private mixed-use 
development, respondents should be able to demonstrate the ability for them to advance a 
feasible development program that is supported by private capital. Those key expectations 
include demonstrated access to private financing and a feasible market-supported 
development program. The City is open to partnerships where public support helps 
advance community priorities and overall project feasibility. So that includes recognition 
that certain public benefits may be required to or may require additional financing to 
support the delivery of the open space of any community serving uses or supportive 
infrastructure and overall project viability. 

 

16:39 - Austin Amandolia 

Here we have the overall RFQ timeline. As you can see, the RFQ was released on May 1st. 
We are here on May 15th for the pre-bid conference. The final date to submit questions 
through the formal process will be May 22nd, and responses to that will be posted on May 



29th. Responses to the RFQ will be due July 1st, and late summer, early fall of this year, the 
city intends to shortlist a set of qualified development partners and notify those 
respondents to then advance to the RFP stage of this process. 

 

17:27 - Austin Amandolia 

Here are the submission requirements, which are in line with what is in the RFQ itself. 
Submissions shall include a cover letter, a development approach, a description of the 
organization and experience, the specific personnel experience and qualifications, and an 
assessment of the respondent's financial capacity. And we have a set of questions that 
respondents will not be scored on but are required, but answering those are a required part 
of submissions. 

 

18:02 - Austin Amandolia 

Submissions to this RFQ must be submitted by mail before July 1st at 3 p.m. Eastern Time. 
There will be no email or fax submissions accepted, and of course, late submissions will 
also not be accepted. 

 

18:24 - Austin Amandolia 

Here's an overview of the scoring parameters, the evaluation criteria for this RFQ. As you 
can see, while there are five categories and the points are split evenly, most of the points go 
to demonstration of past experience with this type of work, whether it be through the firm's 
experience and the development team's track record overall, whether it be through 
examples of successfully completed projects from the past or individual experience of the 
team members that comprise the overall team. Regarding the and then additionally we the 
city is will assess respondents on their financial capacity and the ability the demonstrated 
ability to secure funding and advance the project through pre-development finance and 
ultimately completion. 

 

19:31 - Austin Amandolia 

So, as a reminder for the RFQ process, any questions concerning this RFQ should be 
submitted via email to Kim Toon, and Tanya will drop Kim's email in the chat to make sure 
everybody on this call has it. Those, again, due next Friday, Friday, May 22nd at 3 p.m. 



Eastern time. The City of Fayetteville would then post a consolidated list of answers via an 
addendum to the RFQ through the City website. All addenda will become part of the RFQ, 
and it is the responsibility of each respondent to retrieve those addenda. 

 

20:14 - Austin Amandolia 

Any oral explanations, statements, or instructions given by the City of Fayetteville will not 
be binding upon the City of Fayetteville. And again, here's Kim's email. Prospective 
respondents, direct all your inquiries to Kimberly Toon at kimberlytoon.fayettevillenc.gov. 
And then, A reminder that contact with any other party may result in the rejection of your 
bid. 

 

20:44 - Austin Amandolia 

So for questions, I would like to request that folks please put any questions that you all 
have in the chat so that we have it in writing and can make it part of the addenda that will be 
released with the rest of the questions that are submitted, of the Q&A process. The one 
other thing I will mention to give folks a second to sort of type their questions in, we do 
anticipate a second stage of this process. As I mentioned, shortlisted respondents will be 
invited to respond to a request for proposal, and we anticipate that that proposal will focus 
that we're going to focus on. Sort of further details on a financial plan and development 
strategy to deliver the site. Um that will include having a well defined development program 
being able to provide a financial performer that demonstrates the ability of The project to 
be delivered successfully. Um and some of similar level of can have a sense of what to 
expect for that. 

 

22:04 - Austin Amandolia 

I'm going to stop sharing my screen. Does anybody have questions they would like to 
answer? And you are welcome to unmute and ask your questions too. Just know that if you 
go that route, we do need the question in writing as well to officially make it part of the 
addendum, whether it be via email or in the chat. 

 

22:35 - Austin Amandolia#+#Derrick McArthur 

While you guys get your questions together, we do thank everybody for joining us. 



 

22:41 - Derrick McArthur 

We're excited about this location of Bloomington-Gillespie. It's an opportunity to work 
alongside development partners such as yourselves. City leadership has seemed very 
eager, and that's one of the trademarks that we see at Fayetteville, that the city is ready to 
develop and grow. 

 

23:14 - Derrick McArthur 

I'd be remorseful if I wouldn't actually also missed it. Have our assistant director on the call 
also, Mr. Alex Baker. 

 

23:36 - Derrick McArthur 

Are there any questions, not just about the project, but about Fayetteville itself that we did? 
Any developers may have. 

 

24:06 - Derrick McArthur 

It also almost appears that you laid out a great, great track record for what we've done. The 
feasibility study showed what we could do. And then we look for the developers to present, 
you know, down the road as we do as a two part series. That's the biggest thing that we've 
done this new here in the city of Fayetteville. You know, before we start investing into what 
the RP will look like, we'd like to let you see that we're serious about going more forward 
that second part of the phase. 

 

24:36 - Austin Amandolia 

I will filibuster a minute longer and folks are still typing in questions. But one other thing 
about the site that is referenced in the RFQ but worth reiterating is the city has proactively 
rezoned the site to make the process more streamlined and flexible for potential 
respondents. And so the city, first off, made sure that there is a uniform zoning designation 
on the full 9.3 acre, excuse me, 2.3 acres. Formerly, it was three different zoning 
designations, but now it is fully a mixed-use designation, and it was zoned as conditional 
zoning that enabled additional height up to additional lot coverage up to 75%, and 



minimized the parking requirements by removing parking requirements for the site. So 
respondents will have the opportunity to solve parking themselves when the time comes. 
So Brian Covington asked that we develop several potential concept layouts as possibilities 
for consideration? Are the renderings of those others available for review? Yes. So first off, 
they were presented to the City Council when we took the development strategy to City 
Council earlier. I think it was earlier this year or late last year. My dates are bleeding 
together, but when we write the formal response, we'll put the date in there specifically and 
we can And I think we will confirm with Tanya procurement if it makes sense to include 
those other rendering views available for the addenda. But what I will say to Brian is they all 
followed a similar site layout in terms of concentrating energy on the corner of Blunt and 
Gillespie and getting a little bit less as you got further into the site, in part because that's 
where the open space was sitting. The main difference between the sites is that our team 
experimented with realigning Clay Street to create more of a smaller urban block for the 
site. That is not a requirement by any means, but it is something that was interesting to our 
team to create of an urban feel. And then the sites primarily then differed on the level of 
intensity of development. So there was one concept that was 124 units of housing total, 
included about 100 multifamily apartments and 24 townhomes. On the most intense side, 
it was up to 235 multifamily apartments. 

 

27:53 - Austin Amandolia 

And so, again, they followed a similar form, look, and feel, but the intensity was different. I 
know some folks may have joined a little late. If you did join and did not already provide 
your name, firm, email, and phone number, questions, please feel free to type your number 
into the chat. Please do so. Um So Loleta. Ask if we could provide additional insights into 
the surrounding neighborhood and future development is the development meant to be 
connected to downtown Fayetteville. So I think I will start with the second part of the be a 
way to break this up. So in terms of the development being connected to downtown 
Fayetteville, yes, the intent is to be able to increase connectivity to downtown Fayetteville. 
It is a half mile from Hay Street, which is Fayetteville's Broad Street or Main Street, 
downtown Main Street, for those less familiar with Fayetteville. And because of that 
proximity to Fayetteville or to downtown, the is that this site will help create more activity 
starting to come off of Hay Street and expanding that overall footprint of downtown. So, 
yes, it is meant to be connected to downtown. There is a bus stop right in front of this site 
that goes downtown, and there is a sidewalk that is already there that connects all the way 
to downtown. 

 



29:45 - Derrick McArthur 

And I'll touch bases on the surrounding area. The surrounding area is surrounded by low-
density housing, some vacant retail, some churches and some industrial parks that's there. 
There's a lot of connectivity that leads our downtown out to our convention center. It's one 
of our gateways so there's going to be corresponding development that's going to be 
coming there as it's one of our corridor areas that we're going to also and invest and 
redevelop. Of it. 

 

30:51 - Derrick McArthur 

And so we'd love any and all questions that may concern you. These are great questions 
that we look forward to. 

 

31:13 - Derrick McArthur 

Austin, it looks like we are at the 30 minute mark. And I don't think that we have any more 
additional questions currently. We keep in mind that any further questions, please email 
those to the link, the kimberlytoon at federalnc.gov. Please have those emailed by May 
22nd so that we can get them and have them added to the amendment so that everybody 
can get those questions and see the same answers. With anything else, Austin, do you have 
any further words that you want to before we end everything. 

 

31:49 - Austin Amandolia 

No, just thanks to everyone for taking time out of your morning to join us. And yeah, as 
Derrick mentioned, please submit any further questions to Kymberly at FayettevilleNC.gov 
and we look forward to seeing your responses. 

 

32:09 - Derrick McArthur 

Yeah, we're definitely excited and we appreciate everybody tuning in and your interest and 
your time. I do ask that you do take a deeper dive into Fayetteville and what's there and the 
potential for development in the city of Fayetteville. We think it's a major intact market that 
can be a bright spot and a great partnership that we can put together. 

 



32:38 - Derrick McArthur 

Everyone else, if nothing else, We thank you once again. 

 

32:48 - Derrick McArthur#+#Royal, Randy 

Thank you everybody. 

 

33:02 - Derrick McArthur 

I have no idea why I could not get anything to work today. 

 

33:05 - Derrick McArthur#+#Tanya L. Hazlett 

I've got it up. 

 

33:09 - Austin Amandolia#+#Tanya L. Hazlett 

Practiced it earlier and then I got in here and that nothing wouldn't work Wow, yeah That 
seemed pretty good to me At the max we got to attendees and four of us on our side so it 
Yeah, I don't think everybody's signed in. 

 

33:40 - Austin Amandolia#+#Derrick McArthur#+#Tanya L. Hazlett 

Yeah. 

 

33:42 - Austin Amandolia 

Yeah, that's okay. 

 

33:44 - Austin Amandolia#+#Tanya L. Hazlett 

I mean, even in person, sometimes people don't. So yeah, I'll print this out for the records. 

 

33:54 - Austin Amandolia#+#Derrick McArthur 



Okay. 

 

33:55 - Derrick McArthur#+#Tanya L. Hazlett 

I'm gonna make one change on that slide also before you print it up also and put it in there. 

 

34:04 - Unidentified Speaker 

Okay. 

 

34:06 - Austin Amandolia#+#Tanya L. Hazlett 

Did you want to put the slide, is the slide going to be attached to the addendum or just, I'm 
just going to keep that in as a part of the notes? 

 

34:17 - Derrick McArthur 

We'll just put it as part of the notes. 

 

34:19 - Derrick McArthur#+#Tanya L. Hazlett 

Okay, that's fine. Austin, any input on that? 

 

34:30 - Derrick McArthur#+#Tanya L. Hazlett 

All right, I think we're good. 

 

34:32 - Austin Amandolia#+#Derrick McArthur 

I think right now we just have to wait and see what happens. 

 

34:37 - Austin Amandolia#+#Derrick McArthur 

Any insight or anything you think you have, Austin? 



 

34:41 - Austin Amandolia 

No, I think, Tanya, if you all have already started receiving questions via email, I think if you 
can go ahead and send us what you have so that we can start Well, I'm sure there are some 
questions that you all want to respond to, but we are also here to help respond to questions 
that you all feel like you need support with. So, if you want, if it's helpful to go ahead and 
collect those and send in the ROAs and we can start working on responses, we're happy to 
do so. 

 

35:15 - Unidentified Speaker 

Okay. 

 

35:17 - Tanya L. Hazlett 

Yeah, most of the time the departments will answer and then any procurement per se 
questions we can answer. And then we send it to legal, they review it, and then we post it. 

 

35:31 - Austin Amandolia#+#Tanya L. Hazlett 

That's how it kind of works. 

 

35:35 - Austin Amandolia#+#Tanya L. Hazlett 

All right, and you got these two questions already on your books that were in the chat, 
right? 

 

35:41 - Tanya L. Hazlett 

Yes. 

 

35:42 - Austin Amandolia 

All right, cool. 



 

35:45 - Austin Amandolia 

Awesome. 

 

35:46 - Austin Amandolia#+#Tanya L. Hazlett 

Let me just make sure I'm copying down. 

 

35:52 - Austin Amandolia 

Great. All right, thanks, Tanya. Thanks. 

 

35:54 - Unidentified Speaker 

Perfect. 

 

35:54 - Austin Amandolia#+#Tanya L. Hazlett 

Thanks, guys. 

 

35:55 - Austin Amandolia#+#Derrick McArthur#+#Tanya L. Hazlett 

As always, thank you so much. Yeah, no problem. Bye-bye. 
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Welcome

Chris Cauley
Director
Economic and Community Development 
Department
City of Fayetteville

Derrick McArthur
Manager
Economic and Community Development 
Department
City of Fayetteville

Participants at community event held in fall 2025 to discuss priorities for the site. 
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Project Information | Project Overview

RFQ seeks a developer to deliver a mixed-use 
development on the Blount and Gillespie site.

A Development Agreement will guide the 
design and delivery of the site, including:

• Multifamily and/or townhome housing

• Ground-floor retail uses 

• Community and open green spaces

• Parking infrastructure

Concept shown with land use colors illustrating building use. Buildings are 3-
4 stories in height.



5

| C
ity

 o
f F

ay
et

te
vi

lle
B

lo
un

t a
nd

 G
ill

es
pi

e 
S

ol
ic

ita
tio

n

DRAFT – FOR INTERNAL DISCUSSION

5

Project Information | Site Overview
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Project Information | Project Goals

Deliver a high-
quality mixed-use 
development that 

contributes to 
expanding the 
footprint and 

connectivity of 
Downtown 

Fayetteville.

Activate the site by 
providing public 
open space that 
creates shared 

“third spaces” for 
residents to 
congregate.

Celebrate the history 
of Fayetteville by 

executing a design 
that enhances the 
prominence of the 
E.E. Smith House. 

Catalyze future 
development in 

Downtown 
Fayetteville by 

providing additional 
residential units, 

retail options, and 
employment uses. 

Maximize value to 
the City and the 

community in 
project delivery, 

financial offer, and 
other related fiscal 

and economic 
benefits.
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Downtown Fayetteville is growing through strategic public and private investment, with 
opportunities to extend activity beyond the current core.

Project Information | Downtown Fayetteville

Strong investment momentum positions this site to drive Downtown’s next phase.

Private Investments
$25.5 million in private residential 

and mixed-use development 
since 2017

Civic Investments
$43 million Segra Stadium, home 
to the Fayetteville Woodpecker, 

opened in 2019

Public Investments
$33 million parking deck and a $7 
million brownfield redevelopment 

of Festival Park Plaza
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Project Information | Site Ownership

The City of Fayetteville is the sole owner of the Blount and Gillespie site. The City acquired the 
parcels over multiple years as part of a land assemblage effort intended to position the site for 
future redevelopment. 

Image Source: City of Fayetteville

The recombination process will be led by the City in coordination with the selected development 
partner. Site recombination is an administrative process that requires City Manager approval. 

The specific recombination request will be developed in coordination with the selected 
development partner to ensure that the new parcel layout logically fits with the proposed 
design and site layout. 
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Public Infrastructure
(Open Green Space)

The City is open to partnerships where public 
support helps advance community priorities 
and overall project feasibility.

The City recognizes that certain public 
benefits may require additional financial 
support to facilitate delivery, including:

• Publicly accessible open space

• Community-serving uses

• Supporting infrastructure

Project Information | Project Funding

Private Mixed-Use Development
(Multifamily and Retail Uses) 

Respondents should demonstrate the ability 
to advance a feasible development program 
supported by private capital.

Key expectations include:

• Demonstrated access to private financing

• Feasible, market-supported development 
program
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RFQ Process | RFQ Timeline

RFQ Release
5/1/2026

Pre-Response 
Conference
5/15/2026

10:00 AM EST

Final Date to 
Submit 

Questions
5/22/2026

3:00 PM EST

Response to RFQ Due
7/1/2026

3:00 PM EST

Establish Shortlist 
and Notify 

Respondents
Fall 2026
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Submissions shall include:
1. Cover Letter

2. Development Approach 

3. Description of Organization and 
Experience

4. Personnel Experience and 
Qualifications

5. Financial Capacity

6. Respondent Questions

RFQ Process | Submission Requirements

Submission Process
• Submissions to this RFQ must 

be submitted mail 
before 3:00 PM, July 1, 2026

• No email or fax submissions 
will be accepted

• Late submissions will not be 
accepted
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RFQ Process | Scoring Parameters

Evaluation Criteria Points

Development Approach: Clear, feasible and well-justified strategy to deliver a mixed-use 
development aligned with City priorities, market conditions, and successful implementation.

20

Firm Experience: Demonstrated track record of the development team as an organization, 
including experience delivering complex mixed-use and public-private partnership projects of 
similar scale and scope. 

20

Project Experience: Relevant examples of successfully completed projects demonstrating the 
team’s ability to secure financing, manage complexity, and deliver comparable mixed-use 
developments.

20

Individual Experience: Qualifications, experience, and availability of the specific team 
members assigned to this project, including demonstrated ability to deliver similar projects.

20

Financial Capacity: Demonstrated financial strength, stability, and ability to secure funding 
and advance the project through predevelopment, financing, and completion.

20
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• Any additional questions concerning this RFQ or requests for any other information should 
be submitted through [platform] via [website] by Friday May 22, 2026, 3:00 PM ET

• The City of Fayetteville will post a consolidated list of answers via an addendum to the RFQ 
through [platform]

• All Addenda will become part of the RFQ; it is the responsibility of each Respondent to 
retrieve addenda

• Oral explanations, statements, or instructions given by the City of Fayetteville will not be 
binding upon the City of Fayetteville

• Prospective Respondents must direct all inquiries to Kimberly Toon at 
kimberlytoon@fayettevillenc.gov

• Contact with any other party may result in rejection of your bid

RFQ Process | Question and Answer Period
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Questions?

DRAFT – FOR INTERNAL DISCUSSION
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