JCFAVETTEVILLE:

March 17, 2025
MEMORANDUM
TO: Kemberle Braden
Chief of Police

FROM: Greg White
Office of Professional Standards and Internal Affairs Captain

SUBJECT: 2024 Annual Report (Internal Affairs Unit)

We are proud to be part of an organization that places a high value on integrity and public trust. The Internal
Affairs Unit (IAU) is charged with ensuring the level of trust and confidence the public has in its police
department is safeguarded and that our agency remains deserving of that trust. We also ensure that the
rights of our employees are protected and all persons involved in an inquiry are treated with dignity and
respect.

The Fayetteville Police Department realizes that some misconduct allegations can generate significant
community concern. The Internal Affairs Unit (IAU) Sergeants are assigned to investigate such allegations
thoroughly, so that the Chain of Command can make informed, unbiased decisions regarding complaint
dispositions. IAU presents the information gathered during an investigation to the employee’s Chain of
Command through the use of the department’s BlueTeam software. While IAU remains present throughout
this review, its staff assumes no active role in determining the final adjudication of any alleged violation.
The responsibility of final adjudication is reserved for the Chain of Command and ultimately, the Chief of
Police. IAU also represents the department and the Chief of Police when a case disposition is appealed.

The Sergeants who are assigned to IAU take their responsibilities seriously and are dedicated to the unit’s
mission. The Sergeants assigned to the unit are selected based on their skills, their ability to deal effectively
with the public, and their commitment to both the department and the community we serve.

For 2024 the Internal Affairs Unit consisted of a Captain, a Lieutenant, two (2) Sergeants and an Internal
Affairs Specialist. Everyone in the unit is always willing to assist the public in addressing their concerns.

Mission Statement : :

The Fayetteville Police Department is dedicated to improving the quality of life by creating a safe and
secure environment for the citizens we serve. We will always act with integrity to reduce crime, create
parinerships, and build trust while treating everyone with respect, compassion and fairness.

Vision Statement ;
To serve as a premier law enforcement agency that is invested in the growth and safety of our community
through innovation and a balanced approach to Law Enforcement. We will pursue and engage the best
trained, equipped, and committed professionals who demonstrate the highest standards of performance
and best policing practices in partnership with the community.



The 2024 Internal Affairs Unit
Captain
Manuel Dejesus January 1, 2024 — September 8, 2024
Ryan Manley September 9, 2024 — December 31, 2024
Lieutenant . _
Gregory White_Janﬁdry 1, 2024 — September 8, 2024
Ranessa Wallace September 9, 2024 — December 31, 2024 .
Sergeants
Nicole Burton
Michael Wooten January 1, 2024 — December 1, 2024
Everett Hockenberry December 2, 2024 — December 31, 2024

Internal Affairs Specialist

Audrey D. Bingham

The Internal Affairs Unit will preserve the public’s trust and confidence in the Fayetteville
Police Department by conducting thorough and impartial investigations of alleged employee
misconduct and using proactive measures to prevent such misconduct in order fo maintain
the highest standards of fairness and respect towards citizens and employees.

The addition of Lieutenant Ranessa Wallace and Sergeant Everett Hockenberry was due to promotions.
The Internal Affairs Unit seen Lieutenant Gregory White promoted to the rank of Captain and he was
transferred to command the Campbellton District. Sergeant Michael Wooten was promoted to the rank of
Lieutenant and he was transferred to Campbellton District B Squad. The only supervisor to remain in the

unit for the entire year was Sergeant Nicole Burton.

As of December 31, 2024, the Fayetteville Police Department Internal Affairs Unit processed three hundred
sixty-six (366) cases involving the following categories: Use of Force, Departmental Investigations, Citizen
Complaints, Vehicle Pursuits, Vehicle Accidents, Firearm Discharges, Positive Compliments, Alerts, and

Quality Reviews. This is a decrease of forty-one (41) cases from 2023.

Below is a breakdown of the administrative investigations and a year-to-year comparison.

Investigative Category HE e _ ' S centage
2021 .20:22 . 2023 2024 ‘ §Varlance frol?l: 2023 Change
Ukeror Boti et 30 5wl B8 U [ieh 15 -19.23%
Dapart.n;lental Investigations 62 35 73 64 -9 -12.34%
Citizen Complaints 63 55 47 45 -2 -4.26%
Vehicle Accidents 66 78 82 55 =27 -32.92%




Vehicle Pursuits 9 18 33 45 12 36.36%
Firearms Discharge* 0 5 4 3 -1 -25%

Positive Compliments 33 25 39 36 -3 -7.69%
Alerts 4 13 - 28 25 -3 -10.71%
Quality Reviews : 18 17 2 1 B8O | +7 30.43%

*Firearm discharges may include officer-involved; negligent, or animal discharges

In 2023, there were a total of twenty-six (26) incidents in which officers pointed their weapons at an
offender. In 2024, there were a total of twenty-six (26) incidents in which officers pointed their weapons
at an offender. Pointing of a weapon can be classified as when an officer is clearing a building, known risk
traffic stops, or any other incident in which the muzzle of the weapon may be oriented toward an offender.
The department’s Training Center Staff provided each sworn officer with a tutorial on when it is considered
a pointing of a weapon compared to having the weapon in the ready position.

Use of Force ( UOF ) Investigations

In 2024, the Fayetteville Police Department saw a decrease in the overall number of Use of Force (UOF)
incidents. In 2024, the FPD investigated sixty-six (66) UOF incidents compared to eighty-two (82) reported
in 2023. This constitutes a 19.51% decrease when compared to the previous year. After factoring in these
considerations, the UOF numbers are comparable to those in previous years. In 2024, officers discharged
their firearms in three (3) incidents compared to four (4) firearm discharges in 2023. One (1) of the incidents
involved an officer encountering an aggressive K-9. Firearm Discharges are included in the number of Use
of Force incidents for statistical and demographic purposes.

The department’s decrease in Use of Force incidents could be attributed to the three-day De-Escalation
training that all Lieutenants, Sergeants, and Officers had to attend. This three day training consisted of
eight (8) hours of De-escalation Handcuffing Techniques, eight (8) hours of De-escalation
Unknown/Known Risk Traffic Stops, and eight (8) hours of De-escalation Room/Building Clearing
techniques.

Below you will find the raw data regarding UOF Investigations. The data reflects Use of Force Incidents
which totaled sixty-six (66) incidents in 2024. '

. 2023 2024 Variance Percent Chz;nge
Total Number of UOF Incidents 82 66 -16 -19.51%
Total Number of Subjects 81 66 -15 -18.52%
2023-2024 Comparison of Race / Gender / Force Type

Type.of | BM | WM | BF | WIF | WM | H/F VINEIAIM : NAE | pie| ofher | 2023 | 2024 | Variance | Fereentage
Force Change
Taser 16 1 0 0 0 0 0 0 0 1 2218 -4 -18.18%
Taser plus
another 1 0 0 0 0 0 0 0 0 0 0 1 +1 100%
force
Hands 5 0 1 0 0 0 24 | 16 -8 33.33%
Pointing of 0 0
Weaton* 18 3 0 1 0 0 22 | 22 0 0%
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A total of seventy one (71) ofﬁcers were involved in sixty-six (66) Use.of Fo1ce Investlgatlons in 2024.
The demogtaphlcs for the officers 1nv01ved are as follows -

Pohcc Ofﬁcer Demographlcs Who Used Force i

i

; Total Percent of Total Percent of
QI Tt alzb 2z Vapace Force Used in 2023 Force Used in 2024
White 49 48 -1 62% 67.61%
Black 14 13 -1 17.7% 18.31%
Hispanic 9 8 -1 11.4% 11.27%
Native American 2 0 -2 2.5% 0%




Asian 2 0 -2 2.5% 0%
Pacific Islander 2 0 -2 2.5% 0%
Other 1 2 +1 1.3% 2.82%
Total Officers 79 4 | -12 S i L
; Total Percent of Total Percent of
Ageolices elizn 2024 | varlane Force Used in 2023 | Force Used in 2024
20 to 29 26 19 -7 33% ' 26.76%
30 to 39 38 34 -4 48% 47.89%
40 to 49 13 11 -2 16.5% 15.49%
50 and up 2 7 +5 2.5%
Total Officers ' 79. 71 12 iy
Gender of W ; Total Percent of Total Percent of
Officers il 202¢ Variance | g, ce Used in 2023 | Foret Wial in 2024
Female* 8 11 +3 10% 15.49%
Male 71 60 -15 90% 84.51%

*As of December 31, 2024, our department had a total of 379 Active Sworn Personnel, of which 72 are female,
constituting 18.9% of our sworn personnel. This is a decrease of three (3) Active Sworn Personnel and a decrease of
eight (8) female officers. The breakdown of Use of Force for female officers is roughly consistent with the percent

of sworn female officers.

Total Number of Injuries

2023 2024 Variance
Suspect 27 17 -10
Officer 4 3 -1
Both 27 23 -4
None 23 22 -1
Animals 1 1 0

Use of Force Investigative Dispositions

Exonerated | Sustained | Active/Open | VOTC* No.t Unfounded
S S e Sustained |
Number of UOF Investigations 59 5 0 ) 0 0
Percentage of all UOF Investigations 8§9.93 7.57 0 3.03 0 0

In all Violations ‘Other Than Complaint (VOTC), the officers were exonerated for the Use of Force but

other violations were discovered during the course of the investigation.

The five sustained UOF

mvestlgatlons were due to the officer improperly, using their equipment, which resulted in the officers
receiving remedial training from the department’s Tiainmg Center Staff. The five sustamed UOF
investigations did not involve any of our officets using excessive force.

Use of Force Disciplinary Actions

2023 2024 Variance +/- Percent Change
Dismissal/Terminated 0 0 0 0%
Consideration .
of Dismissal 0 0 0 0%




Suspension 0 2 +2 100%
Written Reprimand 4 8 +4 100%
Oral Counseling 2 0 -2 -100%
Policy Warning o 0 -4 -100%

The total number of arrests for our agency (6,807) versus the total number of Uses of Force against
another person which is sixty-six (66) shows only .97% of the arrests conducted resulted in officers
needing to use force on the subject. However, not all Use of Force incidents results in an arrest of the
involved subject (example: mental/emergency commitment).

Use of Force Time of Day .

e 2023 2024 Variance Percent of Total
0000-0200 9 6 -3 9.09%
0200-0400 8 3 +5 4.55%
0400-0600 5 3 -2 4.55%
0600-0800 4 1 -3 1.51%
0800-1000 5 6 +1 9.09%
1000-1200 6 3 -3 4.55%
1200-1400 5 8 +3 12:12%
1400-1600 6 8 12 12.12%
1600-1800 10 3 -7 4.55%
1800-2000 6 11 +5 16.67%
2000-2200 6 8 +2 12.12%
2200-0000 12 6 -6 9.09%

Use of Force Day of the Week

: 2023 2024 Variance Percent of Total
Monday 15 6 -9 9.09%
Tuesday 17 11 -6 16.67%
Wednesday 4 12 +8 18.18%
Thursday 11 12 +1 18.18%
Friday Jil 3 -8 4.55%
Saturday 12 14 +2 21.21%
Sunday | 12 8 -4 12.12%

Reason for Use of Force

12023 .| 2024 ;| Variance ~ Percent of Total
Alcohol , 0w E ok R0 a9
Assault on Officer 11 6 o) 9.09%
Crowd Control 0 0 0 0%
Defense of a Citizen 0 2 +2 3.03%
Defense of a Citizen & Officer 3 5 +2 7.58%
Defense of an Officer 18 11 -7 16.67%
Disorderly Conduct 2 P 0 3.03%
Domestic 0 +1 1.51%




Drugs 0 0 0 0%

Fight 4 o 0 6.06%
Mental 4 3 -1 4.55%
Other 6 7 1 10.61%
Suicidal 2 1 -1 1.52%
Suspect Resistance 32 23 -9 34.85%
Traffic 0 1 +1 1.51%

The highest percent of reason for Use of Force was Suspect Resistance (34.85%) followed by Defense of
an Officer (16.67%). Additionally, the Reason for Use of Force is greater than 100 percent of the total
incidents as multiple reasons can be listed by the officer.

UOF Analysis/ Recommendations

Based on the systematic analysis of FPD data regarding Use of Force, the following was noted as it pertains
to trends and/or patterns as it relates to race, age, and gender of the subjects involved as well as any injuries
sustained to the person involved or the officer. Additionally, IAU will make recommendations to ensure
the department continues moving in the right direction and to avoid potential problematic patterns.

e In 2024, the Fayetteville Police Department saw a decrease in the overall number of Use of Force
(UOF) incidents with sixty-six (66), however, twenty-six (26) of those incidents included pointing
of weapons incidents which were listed separately in previous years. Once you remove the pointing
of weapons incidents, the overall number of UOF incidents is forty (40).

e While reviewing the comparison of race, gender and force type for 2024 compared to 2023, it was
noted that the department saw a decrease in Use of Force incidents involving black males versus
previous years. The analysis revealed that there were forty-nine (49) incidents in 2024 compared to
fifty-six (56) incidents in 2023. When reviewing all other races and genders, there were no other
significant patterns that were noted.

e During a review of injuries sustained to the person involved or officer, there was a decrease of ten
(10) in injuries to the offender compared to 2023. In 2024 seventeen (17) offenders sustained
injuries compared to twenty-seven (27) in 2023, this is a decrease of -37.04%.

e Additionally, when you look at the age grouping, we remained consistent with the age group of 30-
39 as we had thirty-four (34) involved citizens in 2024 compared to thirty-eight (38) in 2023. We
also remained consistent with the age group of 40-49 as we had eleven (11) involved citizens in
2024 compared to thirteen (13) in 2023. We had a slight decrease in the age group of 20-29 as we
had nineteen (19) involved citizens in 2024 compared to twenty-six (26) in 2023. We had a slight
increase in the age group of 50 and up as we had seven (7) involved citizens in 2024 compared to
two (2) in 2023.

o The FPDwill continue de-escalation training and additional training to deal with special populations
including mental health and cognitive impairment. As referenced in Written Directive 4.1;

_ de-escalation tactics' and techniques are actions used by officers, when safe and without
' compromising law enforcement priorities; that seek to minimize the likelihood of the need to use

. force prior to or during an incident and increase the likelihood of voluntary compliance or mitigate
the continued use of force. When safe and feasible under the totality of circumstances, officers shall
attempt to slow down or stabilize the situation so that more time, options and resources are available
for incident resolution.

e All Lieutenants, Sergeants and Officers will be required to attend two days of training which will
focus on Crime Scene Management, Report Writing, and Courtroom Testimony. This training is
focused on Crime Scene Management which should provide officers with an opportunity to continue
learning on how to properly manage a call for service while still using de-escalation tactics. The

7



officers will then learn how to thoroughly complete a report for all types of calls of service. By the
officers having a better understanding of how to articulate their actions we should see our
exonerations in incidents increase. Both of these courses will help the officers gain valuable skills
so they can be successful in court for criminal prosectuion.

Departmental Investigations

Departmental Investigations are typically generated by the individual supervisors within the FPD and are
usually in response to an employee’s performance and/or issues involving unsatisfactory types of conduct.

In 2024, a total of sixty-four (64) Departmental Investigations (105 Allegations) were conducted; a decrease
of nine (9) when compared to the seventy-three (73) in 2023. TAU sees no significant trends in regard to
departmental investigations. ‘Again, it is a testament to the agency working to take action when violations
are observed. .

Breakdown of Departmental Investigations by Allegations

Allegations 2023 2024 | Variance 2024 Percent of Total

Unsatisfactory Performance 25 33 +8 31.43%
Reporting for Duty 3 3 0 2.86%
Disobedience of Order / Insubordination 5 1 -4 95%
Unbecoming Conduct 18 9 -9 8.57%
Violation of Law 13 5 -8 4.76%
Court Appearance and Testimony 0 2 +2 1.9%
Courtesy 4 1 -3 95%
Neglect of Duty 0 1 +1 95%
Operating Vehicles 1 1 0 .95%
Truthfulness & Cooperation 8 ] -5 2.86%
Conduct 15 10 -5 9.52%
Loss or Damage to City Equipment 9 7 -2 6.67%
Failure to Activate Camera (In-Car or BWC) 6 0 -6 0%
Vexatious or Unnecessary Complaints 2 0 -2 0%
Escape from Custody 2 3 +1 2.85%
Absence from Work 4 2 -2 1.9%
Personal/Social Media Internet Sites 3 0 -3 0%
Failure to Secure Prisoner 1 0 -1 0%
Evidence and Property Handling Procedure 0 2 +2 1.9%
Failure to Supervise 1 4 +3 3.81%
Divulgence of Departmental Business 3 0 -3 0%
Securing, Searching, Transporting Arrested Persons 4 0 -4 0%
Vehicles Assigned to Police Personnel 5 2 -3 1.9%
Preliminary/Follow-up Investigations and 9 0 9 0%
Constitutional Requirements F 1 v
Association ] ‘ 1 0 -1 - 0%
Withholding Information on Criminal Activity E2u B ERDE 2 0%
Traffic Law Enforcement ' | 12 | 0 Digi 0%
Prompt Performance of Duty 2 0 -2 0%
Law Enforcement Recordings 1 2 +1 1.9%
Improper DCI Dissemination 1 0 -1 0%
Departmental Records, Reports & Citations 2 1 -1 95%
Domestic Violence 2 0 -2 0%
Collision Reporting and Investigation 1 0 -1 0%
Hostile Work Environment 1 0 -1 0%







