FAYETTEVILLE REGIONAL AIRPORT
COMMISSION MEETING
HAMILTON CONFERENCE ROOM
Tuesday, September 30, 2025

2:00 P.M.

ATTENDANCE
Mors. Judy Dawkins, Mr. Lee Beavers, Mr. Dwight Thompson, Mrs. Liza Hondros, Mr. Steve Harper, Ms.
Karen Ewart

ABSENT
Mr. Devin Heath, Mr. Robert Van Geons

OTHERS

Mr. Andrew LaGala, A.A.E., Airport Director

Mr. Deontaec Watson, Deputy Airport Director
Mrs. Kelly Strickland, Assistant City Manager
Ms. Trinia Wolfe, Senior Administrative Assistant
Mus. Una West, Administrative Assistant

Miss. Daria Parker, Marketing Specialist

Mrs. Liza Hondros called the meeting to order at 2:00 PM

ITEM 1: Consider approval of the Agenda

Mrs. Hondros asked for a motion to approve the agenda.

Ms. Ewart made a motion to approve agenda.

Mr. Harper seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2: Consider approval of the minutes of the meeting held August 26, 2025
Mrs. Hondros asked for a motion to approve the minutes.

Ms. Ewart made a motion to approve the minutes.

Mr. Harper seconded the motion.

ACTION: The motion carried unanimously.
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ITEM 3: Director’s Report
Mr. LaGala’s Industry and Airline Updates were as follows:

* American Airlines
e CLT has completed its $608 million terminal lobby expansion
« Renovations are underway in Concourses D and E, scheduled to finish in 2027 giving
growth opportunity for regional capacity.
* Delta Air Lines
» Expands growth with SkyWest at SAT (Central Texas) with fresh routes and more
frequency
* SkyWest Airlines
* Looking to grow IAD — pro-rate flying for UA
* LCC updates
»  Spirit files for Chapter 11 to restructure and reduce costs
«  Avelo announces an order of 100 E-193-E2s (146 seats) to complement its B-737 fleet

Mr. LaGala gave ASD Efforts and Updates:

*  SCASDP Grant NOFO — October
+ Ailevon Pacific is on contract
« Completing a current market assessment to strengthen our strategic plan

Carrier opportunity analysis and presentation to corporate HQ for two targets LCC airlines

Airline Departures Update —August: American-seven daily; Delta-four daily; and Sun Country Charter-
two per month.

Mr. Watson gave Airport Parking Lot LED Lighting update. A slide was shown with before and after
pictures.

Miss. Daria Parker gave the Marketing Report. She spoke about Arts in the Airport and the revised
timeline and proposed Exhibition dates. Miss. Parker told the commission that the focus from August to
September was on building partnerships with various organizations across the city. This aligns with the
City of Fayetteville’s Strategic Plan, Goal VI.

Miss. Parker stated that she would be hosting two school tours in the month of October with Cumberland
County Schools to promote youth engagement and community interaction. Airport is also relaunching
partnership with the Fayetteville Marksmen Hockey team this Fall to strengthen community ties.

FlyFAY Fall campaign launched on September 15", running through early November, emphasizing the
convenience and value of flying with FAY. :



Congratulations goes out to Miss. Iesha (McLaurin) Webster on her well- earned promotion to Assistant
General Manager for Signature Aviation FBO.

ITEM 4: Commission Members Concerns

Commission members asked that the November meeting be moved back a week early, due to the
Thanksgiving Holiday.

Mrs. Hondros asked for a motion to approve the meeting change date to Tuesday, November 18, 2025.
Ms. Ewart made a motion to approve the change.
Mr. Harper seconded the motion.

ITEM 5: The next regularly scheduled meeting of the Airport Commission will be Tuesday, October
28,2025 at 2:00P.M., Hamilton Conference Room.

Mrs. Hondros asked for a motion to adjourn.
Mrs. Dawkins made a motion to adjourn.
Mr. Harper seconded the motion,

The meeting was adjourned at 2:32 P.M.
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Mr. Lee Beavers, Secretary
Transcribed: TLW



