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April 6, 2016

CITY COUNCIL SCHEDULE

4/11/2016

City Council Meeting, 7 p.m.,
City Hall Council Chamber

4/18/2016

City Council Special Meeting, 5 p.m.,
City Hall Lafayette Room

Strategic Plan — Follow-Up Session

4/20/2016

City Council Special Meeting, 5 p.m.,
City Hall Lafayette Room

Budget Work Session—New Initiatives

City Manager’s Office

e  Met with Fort Bragg Garrison Commander Col. Brett Funk and Deputy
Garrison Commander Justin Mitchell to further discuss the possibility of
additional Intergovernmental Support Agreements (IGSA) between the City
and Fort Bragg on issues such as road maintenance, red light cameras,
transit, solid waste and vehicle maintenance

e  Met with staff to discuss high speed broadband opportunities to further
economic development

e Attended and gave opening remarks at the FBI National Associates
North Carolina Chapter spring training event

e Participated in final joint briefing for All-American Marathon

e Continue to work with staff on balancing the budget and aligning new initiative requests to City

Council priorities

OPERATIONS PORTFOLIO

Fire

e The Fayetteville Fire/Emergency Management Department participated in the “March to Work” job fair that was held on March 23 at the
Crown Coliseum Exposition Center. The event was sponsored by the Cumberland County Department for Social Services and provided
local businesses the opportunity to recruit from within the community.

e  Suppression staff participated in the Airport Disaster drill tabletop exercise this past week. The tabletop exercise provided agencies with
the opportunity to discuss and update operational plans for the upcoming full scale annual Airport drill that is scheduled for April 28.

e  Suppression units participated in several Fire & Life Safety educational opportunities, including Career Day fairs at Massey Hill Classical
and Westarea Elementary schools, a “Pop with a Cop” Fayetteville Police Crime Prevention/Public Safety event at Creek’s Edge apart-
ments and the FireAntz Public Safety Night event.

Environmental Services

Fayetteville Beautiful Spring Cleanup was completed on Saturdzg/, April 2. The E-waste Drive and Paper Shred event
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was also held Saturday, AEI‘II 2 from 8§ a.m. until Noon at the Cumberland County Courthouse parking lot on Gillespie Street. Collection

totals for both events will be forthcoming.
e The request for proposals for outsourcing 857 households in west Fayetteville is scheduled to be advertised this week.

e The Duke Behavioral Economics Team’s Il)roj ect to study different methods of informing residents about cart placement at the curb is
underway. The field work for the study will take one more week, then an analysis will be forthcoming.

FAST

e FAST will hold its annual Bus Roadeo on Sunday, April 17. The driving competition will start at 1 p.m. with an awards ceremony at ap-
proximately 5 p.m. The public is invited to see our drivers show off their skills at the FAST Office, located at 455 Grove St.

e  Staff completed installation of bus stop numbers to enable riders to receive bus arrival information bX text message. A rider can text
“RIDEFAST (3-digit stop number) to 41411. This effort also included a complete inventory of all FAST bus stops and the features
(sidewalk, shelter, bench, light, trash can, accessibility, etc.) associated with each stop.

Airport

e Conducted Airport Master Plan Phase II kickoff meeting with Airport Engineers and other stakeholders
e Airport Management held pre-construction conference in preparation for start of new employee parking lot construction

e Airport held FAA-required Annual Tabletop Disaster Drill Exercise that included all emergency services stakeholders and law enforce-
ment
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OPERATIONS PORTFOLIO (continued)

Police

e The FPD Explorers recently competed in the Duplin County Explorer Competition and came awag with 1st Place overall in the PT
Assessment com}lgetltlon, which included a 1.5 mile run, dpush—ups, sit-ups and a modified Police Officer Physical Ability Test
(POPAT). The FPD Explorers also achieved 2nd and 3rd place in several other events in a field of over 40 teams.

e On March 19, the FPD kicked off National Poison Prevention Week (March 21-27) with Operation Medicine Drop. Officers from the
FPD staffed seven sites with the help of gharmacy students who volunteered to work the sites, and recovered 334 pounds of medications
during this one-day event. From September 2015 to Eresent, the two permanent medicine drop boxes located at the Police Administrative
Building, located at 467 Hay St., and the Cross Creek Police Substation, located at 6147 Raeford Road, have collected 429 pounds of
medications. In total since September 2015, the FPD has collected and properly disposed of 763 pounds of discarded medication. We
would like to remind everyone that medications should always be locked out of reach of children and when medicines are no longer
needed, they should be disgosed of in a safe way. You can a wai;s discard of your unused and expired medication at the permanent
Operation Medicine Drop boxes located within the Fayetteville Police Deparfment’s Main Administration Building located at 467 Hay
St. or the Cross Creek Substation located at 6147 Raeford Road.

e FPD Forensic Technician Tenneil Radsick recently earned her certification as a latent print examiner. Tenneil’s certification is no small
feat by any means. This certification through the International Association for Identification is regarded as the pinnacle by which all
latent print examiners in the United States and nine foreign countries are tested. It is not an easy examination, which has a 35% failure
rate and takes an average of eight hours to complete. The test is comprised of four parts: .Com;ﬁar.ison of 15 latent prints (these are not
easy comparisons!), pattern interpretation of 35 inked impressions, completion of a multl;ile choice question test with a minimum passing
score of 85% and a review of an actual case completed by the latent examiner by the IAI Latent Print Examiner Certification
Board. There are also strict education, training and experience requirements that she had to meet to even qualify to take the test. As a
Certified Latent Print Examiner, Tenneil is part of a small group of individuals who have passed this examination, which is considered
within the latent print examination profession to be extremely difficult. Globally, there are only 932 Certified Latent Print Examiners.

Nothing Significant to Report: Parks & Recreation
COMMUNITY INVESTMENT PORTFOLIO

Permitting & Inspections

o Timing: 99% of all inspections last week occurred in 1-business day or less from time of request, with 20% occurring the same day of
the request. These numbers do not include inspections that were requested for future times outside of the 2-business day window or for
cancelled inspections. The average wait time to reach a dispatch staff member to schedule an inspection, for all queues, was 35 seconds.
The average time to schedule an inspection, once connected to a dispatch staff member, was 2 minutes, 16 seconds for the week of March
28- April 1. Staff completed 12 commercial plan reviews last week and currently have 30 commercial projects in plan review.

e  Construction values for the week of March 28-April 1 totaled $10,882,587 with $737,785 in new residential and residential renovations,
$10,097,587 in new commercial and commercial renovations and $47,215 in other permits (swimming pools, fences and other structures
i.e. cell towers, retaining walls, etc.).

e A brand new Holiday Inn & Suites has been approved for construction. The permit at 2501 Two Bale Lane was issued and the
construction value for this project is estimated to be over $10 million.

Economic & Business Development

e New Director James (Jim) Palenick has been meeting with both internal and external Business Advocacy, Economic and Community
Development support, and other local and Regional Community-Building Agencies and Organizations, to understand their missions and
activities and to engage in outreach on how the EBD Department can partner and assist to best leverage resources. This effort will remain
ongoing for some time.

e The EBD Department is getting ready to host the upcoming (Thursday, April 21 from 6-8 p.m. at Smith Recreation Center) Roundtable
on “Looking to Find Financing to Help Your Small Business Grow.” The Roundtable will offer information to small or prospective
businesses and entrepreneurs about non-traditional lending sources.

o EBD is working with both the SBA (Small Business Administration) and the N.C. Support Center to finalize partnership arrangements,
whereby both agencies can better bring their services for training, counseling, mentorship and financial assistance identification to the
small and prospective small businesses within Fayetteville and to coordinate the efforts and disseminate the information of all such
agencies with similar or complimentary missions.

Nothing Significant to Report: Planning & Code Enforcement, Community Development,
Engineering & Infrastructure and Human Relations

SUPPORT SERVICES PORTFOLIO

HRD

e Next week begins Annual Open Enrollment for our Health Care! Benefits Guides have been distributed to the departments. Be sure to
pick up your copy. Information will also be available on the COF web. ALL benefit eligible employees are required to ENROLL or DE-
CLINE benefits.

Budget & Evaluation

e Budget staff continues working with the City Manager’s Office to develop the Recommended Fiscal Year 2017 budget.
(Continued)
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SUPPORT SERVICES PORTFOLIO (continued)

Strategic Performance Analytics

SPA staff completed the March round of Goal Team meetings to provide feedback to Council as they work to finalize FY 17 Targets for
Action (TFA) in the Strategic Plan and to review and discuss performance reporting requirements for FY17. SPA will meet with the City
Manager’s Office April 6 to finalize TFA recommendations. The final recommendation will be sent to Goal teams, SMT and Council, in
advance of the Council’s follow-up Strategic Planning Session, April 18, from 5-7 p.m., to finalize the FY17 Strategic Plan.

Staff made recommendations to the City Manager’s Office for intergovernmental relations work. Andrew Holland, Assistant to the City
Manager, has been assigned Intergovernmental Relations Manager under Rebecca Rogers Carter’s direction. Work will begin to prepare
for the N.C. State General Assembly short session and to renew the partnership with the County and other stakeholders to develop a com-
munity federal advocacy agenda.

Rebecca Rogers Carter served as Mistress of Ceremonies for the 2016 Human Relations Commission Recognition Banquet.

Information Technology

The 4th Annual IT Tech Day is scheduled for April 15. Robert T. Geolas, President & CEO of Research Triangle Park, will be the key-
note speaker. Our goal this year is to “Expose” our customers and the community to the ever-growing world of Information Technology
and its bearing as a “Force Multiplier.” Some of the topics include: Cybersecurity, TV and Media, influence over local government, com-
munity workforce development and much, much more!

The Client Services team is working with PD to install kiosks for public records access in the central records waiting area.

The Business Intelligence team completed the admin report for Fayetteville Beautiful. This report provides a complete listing of all the
citizens that adopted streets and parks for our Fayetteville Beautiful event, held on April 2.

Finance

The Finance Department has successfully implemented upgrades to its Spreadsheet Server, a software tool that extracts information from
the City’s accounting software, JD Edwards. This tool is highly beneficial to users because it turns a time-consuming process into one
that can be completed in a matter of minutes. It also allows the users to save information electronically rather than printing.
With the upgraded licenses, users are now able to create custom queries to pull specific information from JD Edwards that are helpful in
performing a variety of tasks. For example, a query was created to assist in matching payments received to invoices. Why is that helpful?
JD Edwards has no built-in function to search through invoices in order to match payments.
Many other benefits are realized with the upgraded licenses to Spreadsheet Server. Users have the ability to pull expenditures with check
numbers for grant reporting, which was previously a time-consuming task. Detailed information in a specific account can quickly be ac-
cessed and displayed in Excel. Regular monitoring of transactions is simplified by using this tool. For example, users can run a query for
certain types of transactions (e.g. unposted journal entries) and follow-up with the appropriate department.

Nothing Significant to Report: City Clerk’s Office

ADMINISTRATION PORTFOLIO

Corporate Communications

Advertising: Meeting this week with a representative from Screen Vision to explore the possibility of video advertising in local movie
theaters to promote City programs and services. We are also finalizing business card advertisements for numerous departments to adver-
tise our programs and services. We have ordered business cards for Transit, Airport, Stormwater and FayFixIt and will work cards next
for Police and Fire/Emergency Services recruiting. All cards are approved by department directors prior to ordering. Cards will be used
initially at the Dogwood Festival to hand out to residents, and the follow-on intent is to place these cards at City Hall and recreation cen-
ters to help bring increased visibility to our programs and services.

Parks & Recreation Bond educational campaign: Meeting with Mr. Bauer and Mr. Gibson this week to formulate a plan for educating
residents on the way-ahead concerning the Parks & Recreation Bond Referendum, to ensure residents are kept apprised of the process
that the City will undergo to develop its Parks & Recreation facilities using Bond monies from our recent Bond Referendum approval.
Dogwood Festival/City representation: Planning continues, led by Corporate Communications, for the City’s promotional efforts at the
Dogwood Festival on Saturday and Sunday, April 23/24. Current departments participating in this effort include the Police and Fire/
Emergency Services (primarily recruiting efforts), Stormwater, Environmental Services, Community Development, the Airport and
Transit. The event will be coordinated and executed by Corporate Communications, along with assistance from all the previously-
mentioned departments over the two-day weekend period. Council is invited to stop by the City’s branded City and Airport tents, which
will be located at the upper entrance to the Festival Park Plaza building on the promenade, near the Headquarters Library.

Internal Audit

Staff issued draft report to the Finance Department and Fayetteville PWC for management responses on the Tags and Titles audit.
Fieldwork & Planning: Starting fieldwork on the audit of Building Permits and Inspections. Continuing to work with the IT and Fi-
nance departments on the planning phase of the audit of FayPay (Kronos) Timekeeping Implementation by conducting walkthroughs of
the system and staff interviews to gather information about the nature of the audit being conducted.

Continuing to research and prepare the Office of Internal Audit’s quality control policies and procedures for compliance with the Gener-
ally Accepted Government Auditing Standards (GAGAS).

Nothing Significant to Report: City Attorney’s Office
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